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Employability skills for care home managers and healthcare assistants.
INTRODUCTION:
The healthcare system plays an extremely important role in safeguarding the health and wellbeing of vulnerable individuals such as the elderly and individuals with health needs. Within this sector a variety of roles are essential for delivering high quality care, supporting individuals and maintaining organisational efficiency. Along these roles care home managers and health care assistants are two of the most important each with defined duties, skill requirements and challenges. 
A care home manager is responsible for monitoring a entire care facility, ensuring everyone is complying with legislation, managing staff and fostering a safe, respectful environment for residents. Whereas a healthcare assistant also referred to as HCA provides direct, fae to face personal care, supporting residents with daily activities and monitoring their health. 
Understanding the employability skills required for these roles is important for individuals wanting to enter or progress within this sector. These skills don’t only enable effective performance but also assist to job satisfaction, career development and the delivery of person centred care. This report explores the core skills needed for each role, analysis the challenges faced by professionals and gives strategies for developing and enhancing these skills to improve employability and service quality.
MAIN SKILLS NEEDED FOR A CARE HOME MANAGER:
A care home managers role is a variety of roles such as, combining leadership, administrive oversight and person-centred care. The success of a care home significantly depends on the managers ability to create a positive environment, manage resources efficiently and ensure regulatory compliance. The key skills for this role include of leadership and management skills. Strong leadership is a non-negotiable for a care home manager, a individual who must motivate, guide and support a diverse team of care staff, administrive personnel and external stakeholders. Effective managers set clear expectations, show teamwork and lead by example. They must also manage conflicts, resolve disputes. According to the care quality commission (CQC), effective leadership directly correlates with improved resident outcomes and staff morale (CQC,2020).  Decision making abilities- Managers regularly face situations where is requires quick, informed decisions such as handing emergencies, staffing crises and resident complaints. Effective decision making consists of knowledge of regulations and the consideration of resident’s best interests. Poor decisions can compromise safety and care quality, emphasising the importance of critical thinking skills. Knowledge of care regulations and policies- A comprehensive understanding of legislation covering adult social care is essential. Managers must ensure their care homes comply with legislations such as Care Act 2014, the health and social care act 2008, and safeguarding procedures. Staying informed about updates and changes in regulations helps prevent legal infractions and promotes the best practice. 

Main skills needed for a health care assistant:
Health care assistants operate at the frontline of care delivery, providing essential support to residents or patients. There skills are interpersonal, practical and observational creating the foundation of quality care. Interpersonal and communication skills- HCA’s must create reports with residents, demonstrating patience and understanding. Effective communication involves of listening carefully to residents needs, preferences and communication promote trust and helps personalise care. Empathy and compassion- providing emotional support and showing genuine concern is needed to this role. Showing empathy enhances residents sense of dignity and comfort especially during vulnerable moments such as end-of-life care or personal hygiene routines. Practical care skills- HCAs are responsible for assisting with daily activities like washing, dressing, feeding and mobility. They must deliver these tasks competently to ensure safety and to keep residents independence as much as possible. Observation and reporting skills- Monitoring residents health allows HCAs to identify early signs of deterioration. Accurate recording and reporting are vital for informing care plans and timely responses.  Teamwork and collaboration – HCAs work closely with nurses, doctors, social workers and many other care professionals. Effective teamwork ensures coordinated care and reduces errors and improves the resident’s experiences. Also having a good knowledge of procedures is extremely important as a HCA so you know how to follow infection control, safeguarding independently and accurately to keep everyone safe. 
CHALLENGES FACED BY CARE HOME MANAGERS: 
Staffing shortages and high staff turnover and recruitment difficulties are common challenges, impacting continuity of care. Maintaining a motivated and competent team requires effective recruitment, retention strategies and ongoing training (Bowers et al., 2020). Keeping up with changing in laws and legislations and compliance of the changes requires continuous training. If you fail to be up to date with the laws and regulations could compromise the care given to residents putting them at risk and could lead to legal sanctions towards the caregiver, loss of registration and damage to company reputation. 



CHALLENGES FACED BY HEALTH CARE ASSITANTS:
Workload and understaffing- many HCAs experience heavy workloads due to staffing shortages, leading to stress, fatigue, and sometimes compromised care quality (Gage et al., 2019). Also, a big challenge is emotional and physical demands this is because many HCAs frequently provide end of life care or support residents with chronic illnesses, which can be emotionally draining and physically tasks such as lifting or repositioning residents has a great risk of injury. 

STRATERGIES TO IMPROVE SKILS FOR CARE HOME MANAGERS:
Attending leadership and management courses, such as a level 5 Diploma in leadership for health and social care, enhances management skills, strategic thinking and knowledge of legal frameworks (Skills for Care, 2021). Also keep updated with new laws and best practices through seminars, workshops this ensures managers are aware of legislative changes. Another strategy to improve is getting feedback from residents, families and staff this would help identify areas that could be improved. 
FOR HEALTH CARE ASSISTANTS:
Engaging in accredited courses such as dementia care, safeguarding or first aid broadens skills and enhances employability (NHS,2022). Also mentoring and shadowing this is a great way for individuals to learn from more experienced colleagues which improves practical skills, confidence and easing transitions into more complex roles. Another strategy for health care assistants to improve is self-reflection, regular reflection on practice through maintaining a journal or through peer reviews would help identify strengths and areas of growth. 
CONCLUSION:
Care home managers and Health care assistants are vital for providing good care. Managers need leadership, organisation and legal knowledge whereas HCAs need strong interpersonal skills and practical skills. Both face challenges like staffing issues and emotional stress. By continually developing their skills through training and reflection, workers can do there jobs better, advance their careers and give residents the best quality of care. Improving these skills benefits everyone such as workers, residents, and families crating a caring and efficient healthcare environment.
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