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Introduction:
The purpose of this report is to emphasize the dilemmas occurring in the adult health care sector in modern society. The main analytical processes such as ‘problem-solving and decision-making will be discussed. The following dilemmas will be explained such as unfilled vacancies in the NHS and staff shortages that are affecting many health sectors, as well as what solutions can be implemented. 
“Problem-solving is the method of examining what is going on in your environment, identifying things that could be changed or improved, diagnosing why the present situation is the way it is and the factors and forces that contribute to it, and developing approaches and alternatives to influence change, deciding which alternative to choose, taking action to implement the changes, and observing the impact of those actions in the environment” (2022 KEPNER-TREGOE).
“We make over 20,000 decisions every day, so this skill is especially important in an organization. Decision-making not only helps your organization stand out from the crowd but also helps redefine visions and achieve goals” (Amadebai, 2022).
Nature and Impact:
The NHS is a healthcare system that anyone in the United Kingdom can gain access to if they are unwell and require treatments, and the service is paid to the government from the taxes of civilians. The quality of care provided in hospital wards, and clinics are linked to the level of skilled staff who have learned to deal with dynamic environments. However, the current crisis regarding the decision the UK made to leave the European Union, has impacted many because it has created staff shortages and unfilled vacancies. Furthermore, it is quite difficult for service users to access the right care to the level they require.
“A large acute NHS trust with over 3,000 nurses, for example, will typically have a turnover rate of between 10-12%. This means needing to recruit more than 300 new nurses on an annual basis. With the total financial impact of replacing a fully trained nurse estimated to be anything up to £12k, this equates to a minimum spend of £3.6m every year” (Farrah, 2022).
At the start of the pandemic, the NHS in England and fewer doctors, hospital beds, and CT scanners per person than in many comparable countries. The effect of high energy costs and general inflation reduces the value of the NHS budget. With the cost of living increasing, the pay occupational workers receive is not enough. Some student nurses may struggle to travel, pay bills, and solely rely on the bursary of £11,000 and work 30, 40+ hours a week for free. The maintenance loan they receive per year is funded by the government. However, student nurses face financial hardship because of inflation and suffer major burnouts which can lead to poor work ethic. Furthermore, a lack of medical resources and training is a problem arising in the national health crisis as well as a shortage of staff, and the abrupt decision of the UK to leave the European Union. This can be solved by paying key workers reasonable pay or grant that meets their needs and by introducing new nationwide training resources that help improve healthcare overall. 

(Qureshi,2022)
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Political- 
In this situation, the challenges arising would be the short-term supply of medicines and medical devices. This stems from the abrupt decision of the UK to leave the European Union.

Economical 
The economic slowdown is another factor as government growth will be much slower as well as the UK’s new migration law, which prevents trained key workers from overseas to be recruited.

“Sickness absence rates in the NHS are higher than in the rest of the economy. NHS staff sickness rates rose from 3.8 percent in April 2018 to 4.1 percent in April 2019. This is the highest level at that time of year in more than a decade and represents more than 1.4 million full-time equivalents (FTE) days lost in that month alone.” (Copeland, 2019).
“Data on the level of sickness absence in the NHS has been published for several years now, but it is only recently that national data has been published on the reasons why NHS staff are absent. This data shows that anxiety, stress, depression, and other psychiatric illnesses account for nearly a quarter of the staff absences in April 2019, far outstripping other [image: Graph showing most commons reasons for absence among NHS staff as a percentage of all FTE days.]reasons for absence” (Copeland, 2019). 
(Figure 1). (Copeland, 2019).

Social
The social factor regarding the absence of staff would be a high demand of staff needed due to increased attention in the health/medical field.  Sicknesses and illnesses could be affecting staff socially, especially if they feel as if they cannot express themselves due to the pressures of working in a straining environment and eventually resulting in them suffering from fatigue.

Technology

We can challenge absences by creating surveys and questionnaires so we can analyze the data results and dive deeper into tackling the main dilemma.  This systematic approach will encourage employers to communicate with their staff properly to maintain a good public service and will motivate them to do their best. Implying schemes for workers, like a digital reward system for those who come into work punctually. It could be automatically initiated when a member of staff in the medical field ‘clocks in’ or ‘checks in’ each time they work. Creating certain rules into motion, and working on a strong healthy bond with peers will help prevent long periods of absences.
The demand for surgical masks, as well as a variety of technologies ranging from CT scanners to ventilators, appear to be underserved.  Specialist equipment must be met with EU standards as safety checks are carried out.

Legal 
Employers must carry out to make sufficient arrangements to ensure workers with long-term illnesses, sicknesses, or mental health impairments, are not put at risk when doing their jobs. If workers feel as if they are being discriminated against, they could initially take legal action. Service providers and service must know their right to appeal if they feel discriminated against under The Equality Act 2010.

Environmental 
Many things can fall under environmental factors about absenteeism in the NHS. This could range from air pollution, lack of access to medical and health care, climate change, global warming, pollution of the air, and diseases caused by the air. Overall, this would affect the performance of key workers to provide the right care to service users.
 “Given the NHS's size and reach, it's not surprising that its operations account for 6.3% of total carbon emissions in England and 5% of total air pollution. This has immediate implications for health and spending. Increased temperatures caused by global warming will result in heat-related morbidity and mortality, a new burden for which we are unprepared. Air pollution from particulate matter and NO2, both by-products of combustion and fuel burning, is a proven risk factor for a long and growing list of diseases” (Oung, 2019)

Cause and effect of the problem:
Over the years there have been challenging situations that health care workers have had to deal with. This was when COVID -19 cases had increased and staff had to work accordingly to protect patients, making sure all safety measures and checks were carried out, and wearing protective clothing when treating vulnerable people. It was the most challenging period in NHS and can begin to understand how the staff tried to do their best and work continuously on the clock.
“The failure to invest in training is the root cause of shortages. According to OECD data on the number of nursing graduates per head of population, the UK was near the bottom of the table, falling short of both the OECD and EU-14, we had roughly one-third the number of new graduate nurses in Australia and half the number in the United States” (Charlesworth, 2022). 
To implement a good foundation, the government should address the nursing shortage and work toward the goal to increase the success rate of individuals qualifying for nursing degrees. The government should help fund the medical degree programs in the NHS as a mandatory step in their learning, instead of workers relying on maintenance loans. They should be given their type of grant to improve their income, so they feel valued and appreciated for their efforts.



Alternative solutions and underlying principles:
Working in partnership:
Local sick leave policies and procedures should be developed and agreed upon collaboratively. To ensure that everyone is contributing to a healthy workplace, all employees must have a role to play and have their voices heard.


Leadership:
Leadership is crucial so visible support is available. Employers must follow protocols by assessing health and safety risks, this could vary from illnesses and causes of prolonged absences and solving risks that involve patient care and staff productivity.
Continuous improvement model
Most absences must be evaluated and monitored closely to maintain a healthy workspace with peers. This can be achieved through constructing methods that enhance significance, eliminate obstacles, and facilitate public sector workers in recognizing and resolving the causes of problems in systems and processes.
Line management support:
Line managers play a critical role in ensuring that the workforce stays together and works in unity. 
Competent advice:
“Competence is defined as a person's conjunction of training, skills, experience, and knowledge, in addition to their ability to apply them safely to perform a task. Other factors such as attitude and physical ability can also have an impact on someone's competence.
When conducting risk assessments, as an employer, you should consider the competence of relevant employees. This will assist you in determining the level of information, instruction, training, and supervision required” (What is Competence? - Competence in health and safety, 2022).

Inform others about your reporting procedures:
Communication is key because it will clear any doubts and misunderstandings so you can gather the key information you require to know as an employer or manager.

Consistently collect critical information:
Gather information regarding absences and ask questions on how long they would be off, and the reasons. Could it be mental health-related or a minor illness that would require a few days to recover? Consider creating reasonable arrangements like asking the individual(s) if they could work from home by performing small tasks online.
The line manager must keep track of staff absences and authorize absences. Staying in touch with employees while they are out sick, and discussing any meetings is important so everyone knows they have a role to play and to offer flexibility.
Pay attention and support:
The key thing is to listen and offer any additional support, if possible, by listening to the employee you will make them feel valued to be a part of the team and this will enforce a healthy line of communication. Keeping in contact until your team member is back will clear any confusion and tasks can be completed more effectively despite the situation.


Conclusion:
Although the shortage of staff has been a major delay for the NHS to run smoothly over the last couple of years, a plan of action can be put into place and strategic decisions must be made to guide key workers. Training bursaries must be brought back as well as offering healthcare workers, ambulance services, nurses and doctors a pay rise. The NHS should consolidate key services and improve IT skills within the workforce so things can get done more efficiently. For example, implementing paperless prescriptions, to avoid long delays so more people can be seen quicker. Finally, GPs should be opened for longer, so people avoid wasting time in the A&E.
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Figure 1: Most common reasons for absence among
NHS staff as a percentage of all FTE days
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