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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs.

Continuous Professional Development (CPD) is a combination of techniques, approaches, and ideas, which are created to help you manage and enhance your growth, learning and abilities. Within this assignment I will be identifying learning styles used by myself and a work colleague, potential barriers to learning and how these can be overcome. I will be identifying certain techniques used to identify development needs for myself and work colleague. I will also be analysing learning/development opportunities and how they meet our needs, identifying support mechanisms that enhance this while also describing a method used to monitor the development of myself and my work colleague. 
[bookmark: _3whwml4][bookmark: _Toc118713118]1.1 Identify learning styles for self and another. 

When identifying and understanding your unique learning style it enhances your own learning experience and can make education more enjoyable and efficient. There are numerous questionnaires that can be used to identify an individual’s learning styles.
Focusing on one specific learning style; Honey and Mumford: Learning Styles Questionnaire, this model is used to help individuals identify their learning style and preferences for personal and professional development (Saha, 2023.) The Honey and Mumford model identifies four main learning styles, each of these outlines an individual’s preferred way of learning and working. Using the Honey and Mumford Learning Styles Questionnaire, the results gathered show that my learning style is a reflector. Reflectors learn by listening and sharing ideas with others, look at situations from various perspectives and grasp the bigger picture, whilst using a collection of data from variety of sources. This does reflect my favoured type of learning as I like to research and review before working, I enjoy group work and discussions whilst thinking before doing a task.
Using the same model for another member of my team, the results gathered show that their learning style is a pragmatist. Pragmatist learners integrate theory and practice, they enjoy solving problems and use practical application of ideas. This does reflect person two’s learning style as they like to get things done, test theories and apply common sense, whilst looking for information in a logical way and act on it immediately. 
Another learning style is the VAK learning styles, this model was developed in the early 1990’s by Fleming and Mills (1992). It is thought that the way we take in information differs from person to person (McMillan and Weyers, 2012). Both my colleague and I are visual learners. This style shows that we prefer to see or observe things, which include pictures, diagrams, demonstrations, displays etc. We best perform a new task after reading instructions or watching someone else before having a go. 

[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
My strengths are hardworking, driven, organised, motivational, excellent communication skills, good at problem solving. I always like to analyse and reflect. My perceived strengths are that I’m confident and like to always have an input and give new ideas. My experience and wide range of knowledge helps   me as I have a lot of life experience and various qualifications. I’m most proud of gaining a level 4 certificate in maternity care, as I spent two years leading up to that course in education.

	
WEAKNESSES
I can be undecisive at times and don’t like to speak up or often put my ideas forward, although I can be perceived as confident. My perceived weaknesses are that I can be reserved and allow my emotions to get the better of me. Sometimes I do not react well to criticism and can put too much pressure on myself. My skills training within a management role can be improved and gaining more experience and knowledge is paramount to being successful in achieving this. 


	
OPPORTUNITIES
The current opportunities I face are having the chance to study and complete the ALAMO Certificate. The future opportunities are that if I successfully complete the certificate I can continue to the degree. The experience I hold may enhance my opportunities as I have obtained many skills and qualities for various roles. The health care sector is always in high demand, and this is where I have most of my 
experience.
	
THREATS
Currently the main threat I face is that within my current workplace there are constant economical concerns and an overload of patients and due to the lack of managerial experience I hold it would be difficult to work up to becoming a manager. For the job role that I would like to achieve then I need to gain experience within a management role, which will enable me to achieve the experience and knowledge required to fulfil this. 







	
SWOT Person 2


	
STRENGTHS
The strengths person 2 holds are strong leadership skills and good rapport with patients and colleagues. They hold excellent communication skills along with the compassion and empathy needed to make an excellent nurse. They are a team player and have had experience as a nurse for more than 2 years. The experience and knowledge gained for them as a nurse has enabled them to build a wide range of skills and qualifications. This person has achieved a degree within adult nursing.

	
WEAKNESSES
There are some weaknesses that this person holds as a nurse, some of them are that the job can be stressful and long working hours. Within the current climate there are nursing shortages which can sometimes cause an overload of work and patients which also causes added concern, therefore causing a decrease in direct nursing care. They tend to have a controlling personality within the work environment and externally, this is a perceived weakness. The degree that this person has gained is within adult nursing so if they want to venture into another field within nursing then they are not qualified to do so.

	
OPPORTUNITIES
The current opportunities this person has are that they are able to continually complete relevant training to keep up to date with compliances and procedures within the health service. They also look for any opportunity to advance their nursing career within the health and nursing sector. The health service is a globalisation network with many various platforms. 

	
THREATS
Currently the threats person 2 faces are that the NHS is a highly competitive service, therefore it is of importance to keep up to date with all training and procedures required to keep their personal learning in line with relevant compliances. The NHS is currently a strained service and is in economical crisis with the future of the service uncertain. 
The degree obtained is focused solely on adult nursing, therefore the person can only work within the adult nursing sector and would have to study further to gain a qualification within another field. 



Gap Analysis person 1 
	Objective 
 
	Current Position 
 
	Deficiency 
 
	Action 
 

	What do I want to do? 
 
	What can I already do? 
	What am I lacking? 
	How do I fix this? 

	I would like to become a manager within the health service and put the previous qualifications I have achieved along with current skills and qualities I hold and the Level 4 certificate into practice. 
 
	I currently have the experience and knowledge of working within a clinical environment and I already hold qualifications that contribute to becoming a manager. 
	I am lacking experience within a managerial role and some of the skills needed to fulfil the job role. 
	I can fix this by having the opportunity to have more responsibility and learn certain skills within my current workplace. 

	I want to complete the Level 4 Certificate in Leadership and Management within the workplace. 
 
 
	I am already completing my first assignment and working towards completing the rest of the modules within the certificate.  
	I need to complete and pass all the modules on this course to be able to study the degree.  
	I need to keep motivated and have confidence within my work and the knowledge that I hold. 

	I want to have the confidence in my own decision making and speaking up to suggest innovative ideas that I have. 
	I already know what I want to do and the innovative ideas that I have however my perceived confidence can overshadow the lack of confidence I do possess. 
	I lack confidence when making my own decisions and not speaking up or suggesting innovative ideas. 
	I need to trust myself with my own ideas and learn to speak up and trust my own judgement when making decisions. 

	I want to be able to implement the criticism within feedback that I receive. 
	I can currently reflect and analyse on certain situations and tasks within the workplace and study.  
	I need to allow myself to take on criticism from feedback that I receive. 
	I can fix this by taking the criticism I receive in a positive manner and allow myself to learn and grow from the feedback. 


 
Gap Analysis person 2 
	Objective 
 
	Current Position 
 
	Deficiency 
 
	Action 
 

	What do I want to do? 
 
	What can I already do? 
	What am I lacking? 
	How do I fix this? 

	They want to further their career and study within another field of nursing I.e., paediatrics. Allowing them to work with more than just adults. 
	They are already a nurse and therefore hold this qualification to degree level, this enables them to hold the skill set needed to be a nurse regardless of what field they work in. 
	This person is lacking varied experience working within the health service as they are solely qualified within adult nursing  
	They can fix this by studying another course where they will achieve another qualification in their chosen field, enabling them to work with both adults and children. 

	Allowing themselves to become less stressed and to concentrate on their workload by taking a step back and encouraging others to take control, without being pursued to deal with all problems or situations within the workplace or externally. 
	They can already work well within a team setting and they are more than capable of working alone, they find solutions to problems within the workplace each day. 
	They are lacking the ability to enter certain situations without trying to control the outcome as this is what they are used to and do within the workplace each day. 
	They can allow themselves to step back from situations within the workplace and externally, allowing others to find a solution to problems and not always having to control each outcome. 

	To take relevant training opportunities which allow them to keep up to date with policies and procedures, ensuring that they are always in line and aware of the ever-changing service.
	They have continuously attended all training that is required to keep their personal learning in line with the relevant procedures.
	They are worried that as well as working their shifts within the wards, they must also maintain their training continuously within their own time or they will not be aware of the current procedures.
	They can fix this by managing their time effectively and prioritising their work without overloading on tasks to complete. Allowing time for the training that is required.   




[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

There are several potential barriers to learning for myself, these include family life and having dependents, lack of confidence within my knowledge and experience and maintaining the motivation needed to complete the course. Pressure can also become a barrier to learning as if you are still developing on certain skills and you are pressured to demonstrate this skill then it may not produce a positive outcome (Gallagher, 2010).
For person two, they have some potential barriers to learning which include family life, financial problems from repaying student loans, stress from work and worrying about controlling certain situations (Mumford, 2000).

[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

The barriers to learning that I have identified can be overcome by prioritising tasks whilst using my spare time to complete assignments/tasks, setting milestones for reflection and assessment, setting goals to maintain motivation, and gaining confidence by completing assignments and taking on the feedback I receive. 
The barriers identified for person two can be overcome by prioritising their workload whilst making time for family in spare time, reach out for support with financial problems where an affordable payment plan can be discussed. Stress from work can be overcome by staying organised and building positive relationships within the workplace.
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives.

Formal and informal learning are two opposing learning styles which both can have benefits to the way you learn and apply to your role within your workplace. Formal learning is structured, planned learning which is delivered and guided through by a trained tutor or instructor.
[bookmark: _2bn6wsx]Informal learning on the other hand occurs outside of a learning environment and is unstructured allowing this style of learning to occur naturally. Within the workplace it could be an idea that is suggested which is more efficient than current processes and allows others to implement it, which still allows others to learn (O’Neill, 2023).
[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

There are many learning/development opportunities to meet my own needs within the workplace and whilst studying at university. Within university there are several opportunities where I will learn and gain more knowledge, these can be through lectures, tutorials, independent reading and research, and within a virtual learning environment (McMillan and Weyers, 2012). Being a reflective learner, researching and reviewing my work, sharing ideas with others, and listening, looking for meaning and bringing unity to diversity is the most beneficial way that I will learn and develop to meet my needs (Denis, 2020). Therefore, I am looking at formal learning through the university course and informal self-directed learning when researching and reflecting on my work. 
To meet the needs of person two, by taking advantage of the educational opportunities there are available for nurses she can keep up to date with the latest developments within her field and enhance her professional skills. Some of the options available include online courses, webinars, conferences, and workshops. Also, the NHS offers inhouse training programmes to all its employees and there are networking opportunities and educational resources that are available through many nursing organisations (Nursing Revalidation, 2023). Being a pragmatist learner, she will learn and develop to meet her own needs by testing theories and applying common sense, looking at relevant information in a logical way, having clear goals and adequate rewards, using workshop and laboratory teaching methods, and make instinctive judgements based on practicality (Denis, 2020). She is looking at formal learning when participating in training and online courses as these structured and taught and informal self-directed learning when testing theories and researching information. 
[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.
[bookmark: _ihv636]The support mechanisms to enhance my development include, having a tutor in university who can mentor the way I learn and work which offers many benefits. They offer a source of experienced advice and guidance, they can provide constructive criticism by having an adult-to-adult relationship, be an independent role model, and always there to turn to whenever I need help (Maund et al, 2017). Within my workplace, performance reviews are conducted which enable my line manager and myself to identify any areas that I can improve on and receiving positive feedback from them. The process of the performance review process are objectives, feedback, and evaluation (Smale and Fowlie, 2009). Other support mechanisms include family, friends, colleagues, online resources, such as hwb which provides online resources.
The support mechanisms for person two also include a mentor, through her senior ward nurse where she can gain knowledge and learn more skills to enhance her career. The NHS offers many support systems where she can develop her career and enhance her skills, these can be through senior staff, HR and the Royal College of Nursing. As part of the performance reviews, she can also take part in 360-degree feedback. This feedback should benefit from a broad range of stakeholders and remain relevant to her role (Chen, 2006).







2.3 Prepare development plans for yourself and another person.

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Pass the Level 4 ALAMO.



	Complete and pass all assignments and modules.
	Support from family, online resources, tutors, and books.
	By reading and implying feedback to my assignments.
	5 months, April 2024.

	Gain further experience within managerial role in workplace.

	Looking for opportunities to learn and develop within my role.
	Support from line manager, training resources, co-workers, and family.
	Feeback from line manager and gaining more knowledge on various roles.
	End of the course, September 2024.

	Having more confidence in myself and speak up more in the classroom.

	I need to speak up during classroom discussions and be more confident in myself.
	Support from tutors, peers, friends, and family.
	By having feedback from tutors, peers and feeling more confident in myself.
	September 2024.




Personal Objectives

	Short Term Goals (next 12 months)

	Within the next 12 months I would like to pass the Level 4 ALAMO Certificate and prepare to begin the degree.


	Medium Term Goals (2-3 years)

	Within this time frame I would like to be studying or have completed the degree level in leadership and management and I would like to obtain a role within an assistant managerial position where it will give me the experience needed to become a manager.

	Long Term Goals (3-5 years)

	Within 5 years’ time I would like to be working within a managerial role and successfully completed the degree. 







Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	NHS Policies and procedures


	Take training required to review all policies and procedures.
	Senior staff members, NHS documentation of policies and procedures used.
	By demonstrating her knowledge and understanding within performance reviews.
	12 months, Nov 2024.

	Development of effective leadership.


	Strengthen verbal and written communication skills. Learn effective leadership traits.
	Senior staff, colleagues.
	By demonstrating leadership skills through working on the ward and through her reviews.
	12 months, Nov 2024.

	Get certified within paediatrics.


	I need to study a short degree within the paediatrics to further my skills.
	Senior staff, colleagues, tutors, family.
	By gaining the qualification needed to work as a paediatric nurse.
	18 months.




Personal Objectives

	Short Term Goals (next 12 months)

	Within the next 12 months she would like to have began studying within another field of nursing, such as paediatrics. Also, to have undergone training needed to keep in line with policies and procedures. 


	Medium Term Goals (2-3 years)

	Have been successful within studying paediatrics and finding a new job where she can fulfil her role within adult and paediatric nursing and combine both practices. 


	Long Term Goals (3-5 years)

	Her long-term goal is to become a ward sister or senior staff member, where she can put all her knowledge, skills, and practice into helping other staff members achieve the best out of their careers. 


[bookmark: _32hioqz][bookmark: _Toc118713125]
2.4 Method used to monitor the development of self & another.

[bookmark: _1hmsyys]Continuous professional development (CPD) allows you to develop and improve your professional practice through learning experiences. Helping me to build on my strengths, while defining the gap analysis where this can be developed (CIPD, 2023). Through tracking my CPD it will allow me to keep my knowledge and skills up to date, whilst using it to reflect on my progress enabling me to make better decisions to take my career further. CPD can also help with boosting my confidence and helping me become more creative when tackling new challenges. My colleague will also benefit monitoring her development through CPD as it is an effective approach to identify learning gaps and planning to meet them, along with recognising everyday learning. It is important to reflect on what she has learned to improve her professional practice and monitor progress.













[bookmark: _Toc118713126]
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Appendix A Curriculum Vitae

CV 
	
	Jessica Rudall
Curriculum Vitae
	

	
	
	

	Contact
Llanerch, Dylan, Llanelli, Carmarthenshire, SA14 9AW
07714746164
jessicarudall@hotmail.com

	Profile: 
I am a confident, positive and hardworking individual, who always strives to acieve the highest standard possible at any given task. I possess excellent communication skills and I have the ability, experience and diversity to relate to a wide range of people. I enjoy learning new things, can work very well under pressure and have the required experience to handle problematic situations, recognise and improve processes and work comfortably alone or as part of, or leading any team.

	Education
Coedcae Comprehensive school, Llanelli - 2004-2009 
11 GCSE’s Grade C & above including Maths, Science & English. 

ColegSirGar, Graig
2009-2011
BTEC ND Sports Development, Coaching and Fitness.

2016-2017
Skills for further study

2017-2018
Access to HE – Health Care

Swansea University
2018-2019
Cert Maternity Care
	Experience
February 2022 – July 2023
Health Care Support Worker • NHS • Prince Philip hospital
Responsibilities:
· Assist in the assessment, planning, management, and evaluation of care.
· Performing patient observations: temperature, blood pressure, pulse, oxygen saturation, blood glucose and urinalysis.
· Report observations and any perceived changes noted in the patient's condition to the nurse in charge without delay.
· Respect the privacy, dignity, needs, beliefs, choices and preferences of patients and carers.
· Demonstrate integrity and act in line with the Code of Conduct for Healthcare Support Workers in Wales working in accordance health policies, protocols, and guidelines at all times.

February 2019 – September 2020 & July 2015 – March 2017
Sales Consultant • Samantha K’s Bridal and ocassionwear, 
• Pontarddulais
Responsibilities:
· Running the store alone and being responsible for other staff members.
· Dealing and placing orders with customers, suppliers, and designers.
· Excellent people skills and always being approachable with strong customer relationship building.
· Key holder – opening and locking up the store.
 
March 2017 – February 2018
Sales Supervisor • Wilko Retail • Trostre Retail park, Llanelli
Responsibilities:
· Provide excellent customer service. 
· Responsible of covering the till area and ensuring the team were performing well.
· Check and count till floats including banking, and open and close the store.
· Replenishing stock and ensuring store was clean and tidy.
· Dealing with customer complaints and queries.


April 2013 – March 2014
Nursery Nurse • Cuddly Bears Day Nursery • Llangennech
· Looked after young children and babies (3 months – 8 years old), changing nappies and looking after their needs.
· Taught children different techniques and ways to learn, helping them enjoy as much as possible.
· Participated in story time with the children and helping them to learn through play-based activities.
· Fully DBS checked.

October 2011 – May 2012
Sales Assistant • Next • Parc Trostre
· Working on the till and handling money.
· Working as part of a team.
· Replenishing stock, whilst merchandising windows.
· Customer service skills.

January 2010 – September 2011
Sales Assistant • Clarks • Parc Trostre
· Working on the till and handling money.
· Working as part of a team.
· Replenishing stock, whilst merchandising windows.
· Customer service skills.
· Trained to measure children’s feet.


	Key skills
Excellent communication skills
Full Driving licence
IT skills
Work well under pressure
Caring and compassionate
Personal care
Team player

	Hobbies and Interests:
· Spending time with family.
· Walking and being outdoors.
· Socialising and meeting new people.
· Watching rugby.
· Motivated to complete university degree.

	

	
	References
Are available on request.






[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 

	Formal Learning and Development
	Informal Learning and Development
	Start Date
	End Date
	Duration
	Status
	Details

	Cert HE Applied Leadership and Management in the Workplace
	
	Oct 2023
	Sep 2024
	1 Year
	In progress
	University of Wales Trinity Saint David

	
	Independent learning (Researching topics related to each assignment)
	Oct 2023
	Sep 2024
	1 Year
	In progress
	Learning independently during own time.

	
	Work-based learning (development of organisation and leadership skills)
	Sep 2023
	Nov 2023
	2 months
	Completed
	Shadowing Manager in workplace whilst practicing new techniques.

	First Aid and CPR Training
	
	Dec 2023
	Jan 2024
	1 month
	Completed
	Training within a clinical setting.
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