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1. 

As part of my professional development I decided to have a discussion with the director of CDA Care to ensure I have a sound understanding of our approach to coaching and mentoring within the organisation. The quality of the training provided to staff is the main driver, rather than what the cost is. CDA Care understand that in order for its services to continue to improve it is essential that employees have the opportunities to continuously develop their skills and knowledge. The operational plan and objectives are reviewed at least annually to ensure that all objectives are supported by appropriate training and development programmes. CDA Care’s Training Policy states that “the most common form of training at CDA CARE LIMITED is on-the-job training provided by colleagues and team leaders”. We believe that the most effective way of achieving our goals is to provide in-house training, which is why we have invested in our own training manager. The training manager delivers induction training, refresher training, provides access to QCF and other qualifications, and is also qualified to be able to create any new training programme, which may be relevant at any time. All employees joining the company as support workers attend a full induction training course, which is compliant with the All Wales Induction Framework (Social Care Wales, 2021). Once they have joined the company they are required by law to register with Social Care Wales to be able to continue to practice in health and social care in Wales. To do this, the management team must assist the support workers in completing the necessary qualifications to be able to register, and must also support them to continue their professional development. In order for health and social care workers to maintain their registration they must undertake and record at least 90 hours of ‘post registration training and learning’ (PRTL), and continuously update their professional development record (Social Care Wales, 2017). 

CDA Care’s training policy also has forms attached to it which employees can utilise, these include: training approval form; record of training, development and qualifications; record of statutory and mandatory training; review of training needs at organisational level; training action plan; training attendance record. 

One-off coaching sessions are useful when it comes to introducing new policies and procedures, promotions; new equipment, or to deliver training on new law and legislation. 

The ‘development appraisal policy and procedure’ at CDA Care is in place to ensure that all employees are provided with an appraisal that assesses their performance and identifies any skills gaps, this offers opportunities for further training and development. This policy also ensures that employees are aware of their role and responsibility and allows them to develop into other roles if they wish. The appraisal form is sent to the employee in plenty of time before the meeting is held to give them chance to reflect and think about what they would like to discuss at the appraisal. As part of the appraisal, 360 degree feedback from management and colleagues is given. The aim of 360 degree feedback is to give constructive feedback in order for the employee to recognise areas that they may need to improve, and areas where they excel (The balance careers, 2021). 
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2. 

(HR Management, 2021) state that one of the most important things an organisation can do to succeed is to provide training and development programmes to employees, which are ‘customer-centric’. CDA Care’s induction training is primarily about the wellbeing of service users that we care for, therefore I don’t believe that area of best practice requires review. Surveying employees is another best practice, this could be worth reviewing as we do not currently issues staff surveys which are based on the training and development programmes, it could be a useful way to gain feedback for improvement. Training and development programmes should be aligned with managements goals and objectives to ensure employees are working towards these, CDA Care meet these best practice requirements by regularly reviewing the operational plan and ensuring the goals and objectives are integrated into the training and development strategy (SHRM, 2016). Action plans should be reviewed on a regular basis to ensure employees are continuously developing their knowledge and skills (Finkel, 2021). CDA Care incorporate action plans in the ‘development appraisal policy and procedure’ and ensure that any skills gaps are followed up on and employees are given opportunities to enhance their skills. Assessing employees skills before developing a training programme / coaching session will ensure that the training is meaningful and useful, and will provide the best results. It is also recommended to carry out an assessment after the training is complete to ensure the employees have understood, if not, additional training can be offered (Beus, 2019). CDA Care do not currently carry out assessments after training, we could look at implementing this along with employee surveys to gain feedback on the training provided.

3. 

I have discussed my development needs with my line manager using the CIPD profession map core knowledge area ‘people practice’ (CIPD, 2021) as a basis for our discussion, and as a result we identified a few areas in which I would like to improve my skills. These areas are: how to build diversity and inclusion into your work; different models of facilitation, consulting, coaching and mentoring, and when to use them; the employee lifecycle and how other people practices impact your work and vice versa; and finally, the importance of employer brand, and the impact your work can have on it. 

Myself and my line manager agreed that my level of knowledge in the other areas are to a satisfactory level. I am always ensuring my knowledge on policy, regulation and law in health and social care and employment law is up-to-date and I know where to find information on these topics should I need to carry out any research. Since joining CDA Care I have always been a part of workforce planning and am involved in these meetings/discussions on a regular basis. I understand different approaches to performance management, and understand why employee well being is important. One of my most recent assignments as part of this course ‘change management’ introduced me to tools that can be used for stakeholder management, and I utilised stakeholder mapping in my assignment. Therefore, I am now satisfied with my understanding of stakeholder management. 
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