[image: A black and yellow logo

AI-generated content may be incorrect.]


Module Name: Effective Team-working and Communication 
Module Code:  BMSW4009 
Assignment Name: Reflective Report on Teamwork 
Student Name: Agnieszka Doolar
Student Number: 2434708
Lecturer: Melanie Squirie 
Deadline: 28th November at 23:59 






Table of Contents
Introduction	3
Findings	3
Belbin’s Nine Team Roles	3
Tuckman’s Team Development Model	4
Berlo’s SMCR Model of Communication	4
Practical Application and Personal Growth	5
Challenges and Lessons Learned	5
Conclusion	5
References	6
AI Statement……………………………………………………………………………….8


Reflective Report on Teamwork
[bookmark: _Toc215235954]Introduction
According to Driskell et al. (2018), Teamwork may be described as a common effort of individuals to realise some common goals by exploiting the specialities and inputs of team members. Schmutz et al. (2019) stated that teamwork is a practical approach, and this needs to be coordinated, communicated, and roles and responsibilities understood. As a mental health support worker in my professional life, I have always worked in a team setting where I deal with vulnerable young adults and adults with mental health issues. The experience has shown that effective teamwork requires more than skills; it also involves developing positive relationships, trust, and cooperation.
I am a natural Team Worker and Resource Investigator, according to Belbin’s nine team roles. The above classification fits well with my experiences, as I am a supportive and encouraging colleague who values harmony and cohesion and pursues new ideas and opportunities to the team's advantage. Being aware of these roles has helped me recognise my strengths and how I can play my best role within the team.

[bookmark: _Toc215235955]Findings
[bookmark: _Toc215235956]Belbin’s Nine Team Roles
The Belbin model has been of great help in shaping my perception of team dynamics (Bednár and Ljudvigová 2020). The model has nine distinct roles, which add in different proportions to team success (Belbin 2010). I am a Team Worker, and my priorities are the development of teamwork, briefing on disagreements, and coming to the rescue of colleagues at work. For example, in one of the team's projects, a colleague experienced difficulties managing the workload. Upon this realisation, I encouraged and assisted the team in dividing tasks to achieve goals effectively.
As a Resource Investigator, I will actively seek external ideas, resources, and opportunities that can benefit the team. In one such case, I initiated a new staff training programme as part of a mental health initiative, boosting our team's skills and knowledge. The model by Belbin has made me come to terms with the fact that I cannot perform well at everything and that I have to use the strengths of others to achieve success (Belbin, R.M. and Brown 2022).

[bookmark: _Toc215235957]Tuckman’s Team Development Model
Tuckman's model of forming, storming, norming, performing, and adjourning has also affected my teamwork. The knowledge of these stages has enabled one to identify the natural team development and infer the challenges that might come along (Bonebright, 2010).
When I was starting my career, I got stressed when placed in charge of something, and I tended to do everything on my own. Reading about Tuckman's model made me realise that initial conflicts or misunderstandings (storming) are natural and can be resolved through communication and cooperation (Tuckman 1965). During the norming phase, I ensure that roles are defined, expectations are communicated, and support is provided.
The roles of Belbin and stages of Tuckman go hand in hand. Although Belbin recognises the specific strengths, Tuckman offers a guide to the team development (Stewart 2024). These models, when combined, enable me to delegate tasks effectively, manage team dynamics, and contribute to team cohesion, which enhances team performance and happiness.


[bookmark: _Toc215235958]Berlo’s SMCR Model of Communication
According to Berlo (1960), teamwork requires effective communication, especially in a multicultural setting such as mine. The SMCR model (Source-Message-Channel-Receiver), developed by Berlo, has helped me understand how information is conveyed and received within a team. My communication is clear, relevant, and appropriate to team members' understanding by paying attention to the message, channel, the receiver's reaction, and the source.
For example, when communicating with colleagues from different professional and cultural backgrounds, I adjust my communication style to avoid miscommunication. When dealing with vulnerable clients in a high-stakes situation, this model will enable me to deliver essential information correctly, which will reduce errors and lead to collaboration.

[bookmark: _Toc215235959]Practical Application and Personal Growth
All these models have changed my style of teamwork. I developed a well-organised vision of job roles, stages of development, and the process of communication, and this has made me more confident and effective. In organising a complex mental health support programme, I used Belbin to delegate the tasks according to the strengths, Tuckman to assist the team movement, and Berlo to make the communication effective in the programme. This created a team that worked cohesively and with high performance to achieve its goals efficiently.
This acknowledgement of my natural roles has enabled me to control self-expectations as well. I am no longer pressured to be excellent in all aspects, and rather than assuming the responsibility of exploiting my strengths to assist others in theirs. This change has resulted in improved team performance and my personal satisfaction and professional development.

[bookmark: _Toc215235960]Challenges and Lessons Learned
Problems cannot be swept away. There is a possibility that some team members will be opposed to change or new ways of doing things, which will require patience and adaptability (Hubbart 2023). Moreover, stressful scenarios are likely to tempt me to go back to working individually. My learnt models remind me that I should work on collaboration and trust, and note that teamwork is more significant than success.

[bookmark: _Toc215235961]Conclusion
In conclusion, my reflection highlights the effects of teamwork models on my professional practice. The nine roles, as described by Belbin, have helped me identify my strengths as either a Team Worker or a Resource Investigator, which enables me to allocate roles efficiently. The team development model that was created by Tuckman has enabled me to comprehend how teams evolve and to effectively negotiate conflict situations. The SMCR model provided by Berlo has empowered my communication skills, making the process understandable across different teams.
In the future, I will still make use of these models in order to become a more effective team member. My goals would be to assist co-workers, use organised channels of communication, and enable team unity, which will eventually lead to positive results both on behalf of my team and clients. This consideration has strengthened the fact that teamwork is not only about working to get things done but also about developing relationships, helping people, and creating a collaborative atmosphere.
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