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Introduction 
For this assignment it is required to create our very own business plan and create a company that will work in the environment we are living in today. The company must have a unique name, selling point and have specific aims and objectives that the business will have to run smoothly and efficiently in the world we live in. The company must have a secure finance system in place and the correct equipment to manage the business correctly, staff must be thought about, location and advertising must be considered as that it a vital element to gain customers for a new start up business. Making a successful business requires skill and knowledge about the chosen company and an interesting and unique selling point that will stand out from competitors to get customers to use the company instead of other bigger brands or businesses. In this business plan, it will include a unique name, a mission statement, the companies aim and objectives, the choice of location and premises and the target market that has been chosen. 










	






1. Name of the company 
The name of the company that has been chosen to use is – 
Rainbows Afternoon Tea and Gin Bar
The name represents what is included in the business as it will show the colours of the food in the afternoon tea and the variety of coloured gin that the business will provide its customers. 
2. Business mission statement 
The businesses mission statement includes all the details that are required when creating and starting up a business in the real world. There are many different elements that are required when setting up a successful business and it is key to make sure to gather enough relevant information from online sources and from other competing companies to ensure no mistakes are made in the early stages of beginning a new business. 
· Value proposition – The company that is chosen to start up is an afternoon tea and gin bar trailer that could be taken around the country to different events such as weddings, birthdays, christenings or special occasions. It would be a small renovated camper van which would provide enough space for 2-3 trained staff members to attend the different events with a selection of afternoon tea produce and a variety of gin to share with guests. There would be a range of locally sourced items and locally made gin which would appeal to a range of customers. 
· Customer segments – The customers that would use this business would include couples who have an upcoming wedding which could also be used at an engagement party, people who want to use locally sourced products and food and also families who want to celebrate an occasion where they choose and want to have an afternoon tea for any age. 
· Channels – The best way to advertise a new business would be to use online advertising and use the benefits of social media. Posters and boarders could be posted in towns and cities to promote the business all over the country and leaflets could also be made. The use of radio advertising is also a great non expensive way to get word out about the new business. 
· Customer relationships – It is key to have a unique selling point that make the customers want to use this company over any other that could be providing the same thing for cheaper or similar pricing. Using different advertising systems will hopefully bring in a variety of customers wanting some different things to provide for their needs to make their experience unique. It is important to keep the customers happy and use incentives to make them use the business again another time or to recommend the trailer to other people.
· Revenue – This would include competitive pricing to provide the most amount of profit to be able to buy the top equipment to provide the best service and to be prepare for the customers needs and wants that may be added on to an initial pricing system. 
· Key resources – The sources that would need to be used to start the business would be to own the renovated camper van which can be towed anywhere that it is required, mostly around the Welsh country to start. It is important to have access to the ingredients needed to make the selection of afternoons teas, a fridge to keep food cold, an oven to heat any food, a cooler to keep alcohol and mixers chilled for the gin bar events, trained staff members, a till and cash system if it isn’t an open bar from the hosts and the bottled alcohol and soft drinks. 
· Key partners – The key partners would include the customers as they are the key people to gain a profit from the business, the staff are key to ensure there are people there to serve the food and drinks that the customers want and to help, suppliers are the other key member that are a must when owning a business that provides the ingredients and gin and tonics that will be sold and given to the customers. The suppliers will be a massive cost to the business as they will always need to give this business something to sell, this cost will have to be monitored carefully along with other running costs. 
· Key activities – The key activities would be selling the afternoon teas and traveling around the country to different locations and events for the chosen customers. The target of the business is to find a gap in the market and use the target market to our advantage to gain the best outcome. 
· Cost structure – There will be many different costs that have to be considered when owning and running a business. Costs that will have to be thought about include petrol for travelling, the ingredients of the food, the suppliers of the gin, mixers and ice buckets, advertising costs, licensing and any general running costs that may affect the condition of the trailer and decorating that needs to be looked after. 

3. Aims and Objectives of the business 
Some of the main objectives that are seen as important when starting a business include getting and staying profitable, which suggest the business needs to gather more revenue than the outgoing costs which could lead to a loss if not managed correctly. Another main objective for a business is to reach maximum productivity from the staff and the resources that are in place, this means that staff should be trained correctly, and the resources should be appropriate for the chosen business. Providing great customer service is a must when running a business as the customers are the most important member of the business to help it run and gain a profit. Another aim that a business should have is to have goals and a mission to have core values that stand out to the customer and stand out from other businesses to make it unique from competitors. Being sustainable is also a massive factor to consider as this keeps the company running to benefit future generations and keep going through the change’s times of technology and environmental changes. (Root, 2019) The aims and objectives of most businesses will be very similar as there are standard goals that people want to achieve when starting up their dream company. There will be different goals for new start up businesses that are smaller and less established than other big companies that are earning massive profits in a year. In the first year it is important to reduce any expenses that may not be needed on a regular basis, hire an employee to help with the business, begin to use social media to advertise the company as this is one of the cheaper most effective ways and to create a solid SWOT analysis to ensure that things are running smoothly and continue to do so to gain the most amount of profit and look at any improvements that may need to be looked into. Goal setting is an important factor when starting up a new business, but also maintaining fresh goals is a positive step when reviewing a well established business, it helps to motivate staff and ensure that the current ways of working are working well for everyone. (Gregory, thebalancesmb.com, 2019)
The unique aims of the afternoon tea and gin bar camper is to provide a service to customers that are celebrating an event at a chosen location and want to treat guests to a specially prepared tea that anyone can enjoy, as well as adults being able to treat themselves to a gin of varying kinds during the celebration. Having something that can travel around to different locations may appeal to a wider range of customers rather than having one shop that is based in one location that some people won’t be able to travel to. 

4. Unique selling point 
A USP is something that will help the business stand out from other competitors that may be running a similar trade to the new start up business that wants to be made, it’s what makes the business valuable to the target market and the benefits that it will include. There are some specific ways and measures that have to be considered when creating a unique selling point as it can be hard to create something completely new and different from what other companies are doing. It is important to think carefully about the target audience when starting the ideas of the business, the owner must be able to explain and have explored the problem that they choose to solve and they must outline the benefits that the company will have for themselves but also for the customers that they will be provide their product or service to. (Gregory, 2009)
[bookmark: _GoBack]The unique selling point of the camper van is the idea of travelling around all over the country to different location while providing a specially selected and personalised afternoon tea during the day and have the option to become a gin bar in the evening for the adult guests at a celebration or get together for the customers at an affordable price for all. 






5. Premises, equipment and suppliers
The premises for the business would be a renovated and well equipped camper van which can be driven around to different locations for a variety of events and celebrations that people may require food and drink for their guests. It is important to have the correct equipment and enough of certain objects to cater for the number of customers that will be present. Eco friendly dining wear will be provided to serve the food, along with eco friendly packaged take away boxes for any cakes or treats that are leftover, also having non-breakable cups to serve drinks in would be preferred especially in areas where glass could get broken and customers could get injured. Fridges, coolers and specially designed ovens that can keep food fresh and drinks cold would have to be in place, and different types of cookware to keep the afternoon teas to the best quality possible before being served to the customers. All sorts of smaller items such as napkin dispensers, sinks, aprons, gloves, decorations, cleaning equipment and bins would also have to be in the van to keep hygiene levels at its highest to encourage people to use the camper van for events.  (Webstaurants-store, 2020)
Suppliers are a huge member of the team as they will provide the business with the ingredients, gin and mixers that will be created into cakes and treats to sell to the customers. One of the best suppliers to use is Castell Howell as they can deliver a personal service, or it is available for business owners to go into their stores. They provide a huge variety of ingredients that can be used but also shopping in local fruit and veg stores will help keep the costs down to a minimum. (Castell-Howell, 2018) The gin can be bought from Castell Howell but also from the gin company themselves such as Aber falls which are a welsh brand of gin to keep things local to the area. (Aber-falls, 2020)





6. Cost and financing 
Keeping a clear idea of costs is vital when starting up a new business as it can be the make or break of the new product or service that is being made. Creating estimates and looking at other existing companies is a huge step to ensure that it is achievable to create a successful business and make a potential profit in the first year. There are many different ways to help gather the funds that are needed such as getting loans, asking friends and family, crowdfunding and possible angel investors can be helpful. The best way for this business choice to have the right finance would be use all savings and include a partner to share savings and to boost any additional needs is to ask for a start up business grant from Business Wales where they will help with any additional money needs from the welsh government provided there are enough solid details and purpose. (BusinessWales, 2020)
The best way to run the camper van for the afternoon tea section, as it will need to be prepared in advance there will be a set charge per person for the afternoon tea and this can be optional to add on an additional charge for a glass of gin and mixer. When using the gin bar alone, the customer can set a budget for their guests to enjoy a free drink until the agreed price is reached, whereby then it can become a cash bar. The cost of an afternoon tea per person would cost around £17.95 and £21.95 to include a gin and mixer plus the hire of the van would be £50 per hour, and therefore for the gin bar section drinks would range between £1.50 for tonics and between £3-£6 for the gin, depending on the size and the type of gin required, the prices are competitively matched to other existing companies. 
Equipment would be in place in the van and as the equipment required is quite expensive, they will have to be prioritised as they are essential to make the business run. The average cost for a small cooler, fridge, oven and kitchenware such as plates, cups, napkins and cutlery would be upwards of £700 if bought efficiently. Ingredients for different batches of afternoon tea would range entirely from how many need to be made for the event, it could be as little as £10 or could be as much as £100 depending on how much is needed. 
Advertising the business would also need to be included in costing, although social media and radio advertisements are some of the cheaper and most effective ways to share the exciting news of a new upcoming business in the local area. 


7. Conclusion 
Overall, the business plan above states what the name of the company is, what it will provide, a clear mission statement, the aims and objectives that will be applied, a unique selling point and a short description of how it will be achieved, the premises, equipment needed and who the suppliers will be and also the estimated costing and how to finance the start up business has been looked into. The target market for the business is a variety of customers that want to use the van to have at events and enjoy a personalised afternoon tea and a glass or two of gin to enjoy their celebrations with their friends and family. The business would have many benefits from being able to travel to different locations and provide a more personal touch for the customers to enjoy, there will be some negatives that strike the business such as competitors which could knock costs but it is important to attempt to stand out from the others and ensure that the business runs as smoothly and efficiently as possible. 
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