Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed. 


bringing hyrox to Swansea, particularly in the Swansea city stadium, could have numerous positive impacts on both local community and the area. 
































































	ocal Authority
	SWANSEA

	Year
	2026

	Student Name
	

	Project Focus 
	STREET GAMES

	Time of year
	SUMMER- APRIL - JULY

	Funding from street games
	£2000


	

                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES sessions 




	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Dodge ball 
LC Swansea every Sunday morning 10-11.30












	
It will be a 10-week program that will get more technical each week, it will be coached by a qualified didge ball coach that will demonstrate and teach the correct techniques and strategies, it will be promoted in schools and colleges also with parent consent the matches will be videoed and posted on social  media mainly Instagram and TikTok why theses platform because study shows for this age group they are on theses social media platform the most according(  Husain Sumra 2025) as for delivery it will be delivered by a professional and qualified dodge ball coach and around 20 kids taking part 
	
The LC will have the court that we will use, and the qualified dodge ball coach will deliver the session 
	
If numbers stay high also asking for feedback and questionnaires of the public 

	Door step sport


The project is a weekly 5-a-side football session for young people aged 12–16. It will take place every Wednesday from 7:00pm–8:00pm in Clase, Swansea, with 10 available spaces to ensure quality coaching and safe participation. The aim of the project is to increase physical activity, develop football skills and encourage teamwork within a structured and supportive environment.

The UK youth population considers football "the most popular sport" according to their current research. Statista (2025) reports that approximately 40% of English children play football every week. The data demonstrates high interest in the sport which creates a need for local community sports facilities.












	The project organizes a weekly 5-a-side football session which will serve young people between 12 and 16 years old. The event runs from 7:00pm to 8:00pm every Wednesday at Clase in Swansea with 10 available spaces which will provide safe coaching and high-quality training. The project aims to create an active environment where participants can learn football skills while developing their teamwork abilities through structured support.
[bookmark: _Int_igjV713D]Football remains one of the most popular sports among young people in the UK. According to Statista (2025), around 40% of children in England participate in football on a weekly basis. The community demand for localized sports facilities exists because the sport attracts strong fan interest from local residents and around the world.
	Key partners will include:
· Local schools: Supporting promotion and encouraging student participation.
· Qualified football coach: Planning and delivering sessions safely and effectively.
· Community facilities: Providing safe and appropriate space for delivery.

	The success will look when they learn the fundamentals of football, learn new skills
Turn up week in and week on, ask for feedback from them and their parents.  

	US Girls

 The running club activity known as US Girls operates exclusively for girls who are between 14 and 18 years old. The project has three objectives which include increasing physical activity participation and enhancing mental health results while creating a safe social space for teenage girls. Research shows that girls are less likely than boys to meet recommended activity levels (Sport England, 2023), therefore this initiative is targeted at reducing that gap.
The project will take place in Singleton Park. The park was chosen as a project site because it provides central location and safe environment and easy access to nearby secondary schools. The park provides open green areas and appropriate running paths which enable the park to host organized activities for participants of all skill levels.
Sessions will run twice per week: Tuesdays from 5:00–6:00pm (after school) and Saturdays from 10:00–11:30am. The programme will initially run for 12 weeks as a pilot project. Run by a qualified running instructor 5 pound per session 













	The project will start with a brief introductory session which will help generate interest and collect initial participants. The sessions will start with a warm-up and then proceed to skill-based running activities and group runs which will be divided by ability and finally end with a cool-down. The attendance reward program will provide free nail treatments at a local beauty salon to participants who maintain regular attendance because it gives the kids a reason to keep attending the running sessions 

The program provides students with a financial incentive which encourages their ongoing participation in school activities. The club will be promoted through social media platforms which include Instagram and TikTok because 90% of young people aged 12 to 15 use social media according to Ofcom 2023. The promotion will proceed through local schools which will use posters and word of mouth. I will serve as the main coach who delivers all training sessions. I will handle session planning while ensuring all safeguarding procedures are implemented to create a space which welcomes all individuals.
	Partners will include local secondary schools, who will help promote the club through PE departments and assemblies. A local beauty salon will support the attendance reward scheme by providing free nail treatments. In addition, a local coffee shop will offer 15–20% discounts on drinks and sweet treats after sessions to encourage social interaction and community engagement. Parents will also play a supportive role in encouraging attendance and providing consent.

Running instructor will need 2 due to differences one for the slower side and one for the faster side  
	Start: Successful recruitment of 15–20 girls and positive feedback from initial sessions.
 Middle: Consistent attendance, visible improvements in confidence and fitness, and strong engagement with the reward scheme.
 End: Increased physical activity levels, high retention rates, positive testimonials, and plans to continue or expand the club beyond the initial 12-week programme.


	Club One



1-1 session 
The programme will be delivered at Penland Leisure Centre. This location has been selected because it provides appropriate indoor gym facilities, strength equipment, cardio machines and sufficient floor space to safely replicate HYROX-style training stations. It is also accessible to the local Swansea community and already attracts individuals interested in health and fitness.
Sessions will run twice per week:
· Wednesdays: 6:00–7:00pm
· Sundays: 9:00–10:00am
The initial programme will last 8 weeks, allowing participants enough time to build fitness progressively. The target market is adults aged 18+, with no upper age limit, making the programme inclusive and community-focused.











	The project will begin with a launch session introducing participants to HYROX-style training, including technique demonstrations and baseline fitness testing. Sessions will follow a structured format: warm-up, skill focus (e.g., sled technique), conditioning circuits and a cool-down.
The programme will progressively increase intensity over the 8 weeks, ensuring safe overload and measurable improvement. Qualified hyrox  instructor at Penland Leisure Centre will deliver the sessions, ensuring professional supervision, correct technique and health and safety compliance.
Promotion will take place through:
· Social media (Instagram and Facebook)
· Posters within the leisure centre
· Word of mouth within the Swansea fitness community
· TikTok 
· The growing rate of hyrox itself will promote it with loads of competitions coming up. 
Studies from ( hyrox official stats shows    
· 2020\2023 participations jumped to 90,000 athletes
· 2023\2024 jumped from 90k athletes to 175,000 athletes 
· 2024/2025 is on track to almost pass 550,000 athletes 
· 2025\2026 organisers are expected over 1.3 million participations by the end of 2026



	· Penland Leisure Centre management – providing facility access and supporting internal promotion.
· Gym instructor – responsible for delivering sessions and monitoring individual progress.
· Equipment suppliers (internal to the gym) – ensuring access to safe and appropriate equipment.
Qualified hyrox coach 



	Start: Individuals enrol, complete baseline testing and set clear personal goals.
Middle: Regular attendance, improved technique and measurable increases in strength and endurance.
End: Participants achieve personal performance improvements (e.g., faster run times, heavier sled pushes), report high satisfaction levels, and express interest in continuing training or entering a HYROX event independently.
Overall success would be the person booking a full competition and competing 















Costings fund aloud £2,750


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example
Girls run club us girls 
12 people 

	

Coach to provide instruction
Reflective Bibs for safety
Bottle of waters
Lights running ones  
 


	

12 sessions @ £4 = 
Coach 20 pound per session twice a week equals 480 pounds  

Equipment 200 pound
Prizes 250


Totals spend- £850
	

£ 4 per session twice a week
£ income



Total income- £ 1,152


	
5 a side football 








	
The football cage 
Bibs 
Cones 
Whistle 
Qualified football coach 
Water 
Balls 
Pump 
	
Coach 25£ per session for 10 weeks equals 250£
The equipment is around 240£
Total is 500
	£5 per person 10 kids for 10-week program equals
Total income 0£ 

	

Dodge ball 








	Bibs 
Cones 
Whistle 
Qualified dodge ball coach 
Water 
Balls 
Pump
	Coach £30 per session for 10 weeks equals 300£
Equipment would be 300
Total is 600
	3 pounds per child x 20 equals 
600£

	
Hyrox 1-1








	Gym 
Qualified hyrox coach 
The leisure centre gym 
	25pound per session twice a week for 10 weeks total coast 500 pound 
	One person for 10 weeks twice a week 22.50 person twice a week equals 450

	









	
	
	

	
	
	Total Cost of plan-

= £ all plans combined is 2,450£
	Estimated funds available- 

£2000 + Totals from above

= £2700


[image: Colour logo][image: ][image: StreetGames-logo][image: US Girls Logo]SPORTS DEVELOPMENT PLAN



1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Swansea is a very nice affordable area to live with a well-known beautiful coastal beach. It is one of the most affordable areas of Wales making it attractive for first time buyers and families.  Swansea as a successful football currently playing in the Championship League with a stadium that can hold up to 20,000 supporters.  However, although there are positives there are also negatives for Swansea it is classed as a high deprivation area.   “Swansea has a significant pocket of deprivation, with 13.3% of its local areas (20 LSOAs 2021) falling within the top 10% most deprived in Wales”
https://www.gov.wales/
Deprivation significantly reduces participation rates in individuals exercising. “This disparity is driven by financial. Environmental and social barriers that make sustained, regular physical activity difficult for lower-income households.”    https://www.sportengland  
 As Swansea is a deprived areas this needs to be considered when planning and implementing activities to allow participation to the wider community in Swansea.   An internal factor is low income and unemployment financial aspect needs to be a priority to widen participation. Particularly as unemployment is rising in Swansea.  “The unemployment rate has risen since the previous year. Indicating a trend of increasing economic activity.” (office of national statics)   https://www.ons.gov.uk   Financial cost is a significant barrier for participation, as many individuals and families cannot afford club membership, sports equipment or transport to venues for activities.  An example of external factors effecting deprived areas is the community in living Townhill could struggle to travel to leisure centres outside their area due to transport costs and limited bus services
Due to the low income and Swansea Council currently in financial difficulties, “As of February 2024, the council owed approximately £694 million, with plans to potentially increase this to £750 million over three years.”  (BBC news 2024)   This is reflected in lack of appropriate facilities.  Public Health Wales (2021) reports that deprived communities are less likely to have safe, well-maintained recreational spaces.  Within Swansea the outdoor pitches and multi-use games areas are underused due to poor maintenance and concerns around health and safety. 
Psychological barriers are another factor that reduces participation in exercise and sports.  Mental health is more paramount in deprived areas due to financial stress, unsatisfactory housing, social housing and lack of access to services All of these factors lead to a vicious cycle of mental health issues leading to suicide, exclusion and reduced life span.   “Swansea has a significantly higher rate of suicide compared to the Wales average.  Rates are particularly higher in deprived communities, and the gap appears to be widening.”  https://phw.nhs.wales/  “Individuals from deprived communities often report low confidence and fear of judgement when joining sports clubs, particularly if sport has not been a regular part of their upbringing” (Coalter, 2013)
Sports organisations in Swansea struggle with internal factors when developing and delivering projects.   Due to funding difficulties funding can be short term which causes problems for long term planning and staff retention. “short-term funding limits long-term planning and staff continuity” (Nichols et al., 2017).  Swansea Council is struggling to invest in venues and community sport activities due to Welsh Government cutting the budget by 10.5% in the 2024-budget. However, “Despite this Swansea Council is investing in local facilities while facing severe financial pressure.”   Welsh Sports Association - WSA  
Underrepresented groups such as disabled people face more challenges to engage in activities than able bodied individuals. They can struggle to participate due to limited access to appropriate facilities in deprived areas such as Swansea. National evidence indicates that disabled people in deprived areas are significantly less likely to participate in sport than those in more affluent communities, highlighting a strong link between inequality, disability and physical inactivity (Sport England, 2023).  “Disproportionately affect disabled people from lower-income backgrounds, who are less able to travel to alternative venues or access private sports provision” (Jaarsma et al., 2014).
 In deprived areas, sports provision is often prioritised for general participation rather than adaptive sport, due to lack of funding. This is factor in Swansea as the council is already struggling to financial support sports activities. Activity Alliance (2024) emphasises that disabled people in deprived communities are more likely to report negative past experiences of sport, which can reduce confidence and willingness to engage in physical activity.  
This research as highlighted that able and disabled people living in deprived areas such as Swansea are greatly affected negatively by both internal and external barriers affecting their participating in sports and exercise activities.







Bibliography 
https://www.gov.wales/  published 27th November 2025
Coalter, F. (2013) Sport for development: What game are we playing? London: Routledge.
Nichols, G., Taylor, P., James, M. and Holmes, K. (2017) Sports participation and social exclusion. London: Routledge.
Public Health Wales (2021) Physical activity and health in Wales. Cardiff: Public Health Wales.
Welsh Government (2020) Welsh Index of Multiple Deprivation 2019: Local authority analysis – Swansea. Cardiff: Welsh Government.
https://www.sportengland   sports England 2025
  https://www.ons.gov.uk/ release was originally published on October 5th, 2023, and was updated with new data on November 9th, 2023, February 2nd, 2024, and May 14th, 2024.  
https://www.ons.gov.uk/  Swansea city debt 
https://phw.nhs.wales/  (  Public Health Wales Microbiology Swansea) 
Welsh Sports Association - WSA Welsh sport association 
Activity Alliance (2024) Power of sport: addressing inequalities in participation. Loughborough: Activity Alliance.
Jaarsma, E.A., Dijkstra, P.U., Geertzen, J.H.B. and Dekker, R. (2014) ‘Barriers to and facilitators of sports participation for people with physical disabilities’, Disability and Rehabilitation, 36(7), pp. 536–546.
Sport England (2023) Disabled people and sport: research and data. London: Sport England.



image1.jpeg
spordiales

chwarae@ncl/mrw




image2.jpeg
Jonm €D




image3.jpeg




image4.png




