








Table of Contents
INTRODUCTION	2
DISCUSSION	2
Organisational structure prevailing in TESCO	2
Organizational culture of TESCO (UK)	4
Impact of organisational structure and culture of TESCO on its organisational performance	6
CONCLUSION	7
REFERENCES	8














[bookmark: _Toc48486832]INTRODUCTION

An organisation can run smoothly and properly if its structure and culture are both properly framed and integrated in a co-ordinated manner. There are different dimensions of an organisational structure, namely horizontal and vertical. The horizontal dimension of any organisation does not have much hierarchical divisions while the vertical dimensions are characterised by several levels of authority having supervisors and managers who have their individual level of control over their subordinates working for them. Organisational culture is also another important aspect of any organisation. It is the collection of norms and values which the people working in the organisation share. A proper synchronisation between both can be lead to proper operational functioning of an organisation.
In this report, the type of organisational structure and culture prevailing in the organisation TESCO plc has been discussed in association with the impact of those structure and culture on the organisational performance of the company. TESCO is a popular company of multinational groceries in the UK. They are also known to a famous retailer of general merchandise. The type of organisational culture and structure of the organisation makes it stand out to be one of the famous organisations of the world. 
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Being a multinational retailer, TESCO follows a structure of organisation that is immensely hierarchical or vertical in nature. This can depict huge or enormous size of the business. The organisation runs physical stores in almost 11 countries of the world along with an online portal which provides services to some of the major countries of the world. It is a diversified brand in the international retail market and hence needs to have a strong organisational structure. The company upholds four layers of management even in the store levels. 
The tall hierarchical structure followed by TESCO makes the functions to be divided in the form of long chains of commands and most of the power in seen to reside at the apex level. This is a traditional form of organisational structure followed at TESCO but it gives distinct roles to be played by every employee in the organisation and hence the creation of a chaos or confusion can be easily avoided. This structure can also be considered to be a structure of functional establishment. The top level of the organisational hierarchy is headed by the Board of Directors which comprises of the President or the CEO who presides on the administrative heads of the organisation (Organizational Structure And Culture At Tesco Management Essay (Custom Writings, 2020).  Presently,  Dave Lewis is the president or CEO of TESCO. An executive committee is also present which consists of heads from all the different departments of the organisation. The members of this level are only responsible for exercising supervisory functions and they represent the company at all international levels. The mediate level comprises of the vice-presidents, managers and also their assistants as this level is the connecting level between the Board of Directors and the ground level staffs. The tasks performed at this level are coordinating between all the levels of management and fund handling, public relations, marketing and advertising and also management of human resources. The next is the base level, which is headed by the regional manager who takes all major decisions regarding the stores which bestowed under his region of supervision. He has subordinates like store managers. The stores of TESCO consist of three different departments and there are team leads and assistants who guide all the employees working at the store. The staffs at the base level interact with customers on a daily basis (Ramparsad, S., 2016). 
There are several theories which can be used to explain this kind of an organisational structure. The Contingency theory can be one of the theories which takes into consideration, the growth of the business rather than its resources. The theory says that when a business is facing growth in terms of its capitals, assets and human resources, the organisation should not slow down as slowing down makes the business unproductive. The organisation must continuously keep on assessing the needs and make arrangements for the resources that are necessary for embracing the new opportunities and also for meeting the challenges and hindrances that shall come in its way during expansion. If an organisation is willing to expand their performance, they must constantly keep on assessing the variables of contingency that could serve as opportunities to outsource and rearrange the systems of operation. A strong hierarchical structure of organisation at TESCO helps the organisation to expand their business and earn more revenues with time (Theories of Organizational Structure, 2020). 


The hierarchical structure of organisation prevailing at TESCO has several advantages:
· It facilitates a defined and specific structure of communication among the various levels of management which makes it convenient to implement plans of strategy for the business.
· The employees are able to have a clear picture of authority within the company and hence it is easier to understand that which manager has what extent of power and hence confusion can be avoided at times of crisis. 
· The hierarchical organisational structure at TESCO allows the managers to divide and bestow responsibilities among the employees in a way that is logical, thereby it creates several layers of efficiencies.
· Whenever any dispute or fault arises within the organisation, having a hierarchical structure allows the elimination of indecisiveness within the organisation (San Cristóbal et al., 2018). 
Besides having advantages, there are also some drawbacks of having a hierarchical organisational structure at TESCO. They are:
· In this kind of an organisational structure, teams tend to remain within their defined responsibilities which often may lead to lack of collaboration within employees.
· Internal innovation often reduces within the teams of employees.
· A lack of delegation may be seen within the power structure of a hierarchical structure of organisation which may reduce the overall productivity of the organisation. 
· A hierarchical organisational structure may result in unequal treatment by the supervisors and managers on their subordinates which often might become very serious resulting in employees to quit (San Cristóbal et al., 2018). 
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Tesco is considered to be a greatest example in the matter of organizational culture. The company believes in team orientation and unity. The company is completely owned by its employees. There is no dominant authority or leadership in the organization. All stuffs in the organization are of equal importance. The unity in the team helps them to develop innovative creations, ideas, empowerment and growth on individual and personal level. They nourish a sense of equality with in themselves in the organization and all the employees in the company are dedicated to serve people at best of their abilities (Babnik et al. 2014). The quality of their products and services served to the customers is always assured by the company. Satisfaction level of customers is always prioritized by the company. 
Another important aspect of the culture is essential and cordial bonding among colleagues built on respect and trust to one another. This aspect plays a very important role for the massive success of the organization throughout the world. In this cultural aspect each and every employee feels himself to be worthy, valued and recognized. 
Proper recognisition for the hard work of each employee is prioritized by the company each year. Employees always get the opportunity to develop themselves in their work and they get all kind of support by the company. This is one of the best organizations for consistent growth in the matter of position, increment, recognisition and many more. 
The level of satisfaction in job is very crucial aspect for employees. The organization is focused to get them the opportunity. Cordial ambiance, unity among employees, knack for developing innovative ideas and technologies, proper recognisition all of these aspects help to enhance the level of job satisfaction in the mid of employees to the highest level.
The company follows culture of hierarchy in order to maintain the large structure in organization in an organized way. The organization has multiple layers and the structure is created depending on the level of function not at the base of location. Stability of structure is important aspect of organizational culture. Structure is held by the rules, norms, beliefs and values within the company.
There are some inherent values within the organization. Tesco always tries to satisfy their customers and their principle is to treat people in the same way you like to get treated. Always guidelines by law and order are maintained by the company in a responsible manner. They try to make things or activities in the organization environment friendly. No doubt Tesco is one of the best employers throughout the world. Rights, health, safety and security of their employees are always at the frontline of their cultural theory. They also support communities in locality (Samantara and Sharma, 2015).
The culture prevailing at the organisation TESCO has several advantages: 
· There is consistent growth of the company with increase in productivity as there is coordination between the employees working in each of the teams of the organisation at TESCO. 
· As there is dominant leadership which prevails on the employees, they work in a comfortable environment of work and hence it becomes easier for them to work with dedication.
· Clear modes of communication between employees and transparency makes its viable for all employees to voice their opinions with freedom.
· Employees are appreciated and appraised for their good work which motivates them to a great extent and gives them more enthusiasm to work harder. Also, employees are criticised for their faulty performances consciously in a way that does not hurt their sentiments (Awadari and Kanwal, 2019). 
Besides having advantages, there are also some disadvantages of this type of culture prevailing at TESCO- 
· Often internal competition may arise between employees which might hamper the business or working environment.
· Employees working in the organisation belong to different cultures and hence there is appearance of subcultures which may lead to conflicting of values in the organisation.
· In the absence of a rigid leadership control, often there is failure to make proper time management which results in untimely completion of work (Weber, 2018).
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As a result of the organisational culture which is very flexible at TESCO, there is an increased adaptability to change by the employees. The loyalty of the employees is seen to increase because of the shared beliefs and values in the organisation. This also brings about an increase in performance of the employees. With this organisational structure and culture, employees are able to understand the customers and their requirements in a better way. The employees are motivated to a great extent and this results in increased productivity and increased revenue generation. If the structure and culture of an organisation is maintained in a proper manner, then employees work with a lot of hard-work to achieve the organisational goals (Gaspary et al., 2020). 
Organizational culture tends to leave a powerful impact on improving performance of the institution. It was already discussed about the culture of the organization Tesco and from the above report we get to know that there is very innovative and strong organizational culture prevailed in the organization. Culture denotes inclusion of values and rules and regulation obeyed by the working stuffs in the organization. In the culture of the company it encourages innovative ideas and working prospect, customer satisfaction by their united work force in the organization. Recognisation for the hard work of each employee is prioritized by the company each year (Brannen, 2015). Employees always get the opportunity to develop themselves in their work and they get all kind of support by the company. So this kind of positivity and motivation inspires the people in organization to give their best with their hard work. If in the organization everybody is trying to do their best, obviously it would enhance the overall prospect of the company.
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Organizational culture and structure play a very important role in building a strong foundation in any company. Here we have discussed about the organization named Tesco situated in UK. In this discourse we have noticed that team orientation, unity among employees, development of innovative ideas, hard work and dedication are some of the important aspects to be acknowledged. Their ethical implementation and responsibilities towards each of the stake holders help them to prosper at international level.
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