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Introduction
What is the purpose of the presentation?
· The presentation's goal is to teach incoming managers how to create productive teams in today's mixed workplace by utilising collaboration ideas and leadership theories. By use of conversations about group dynamics, dispute resolution, delegation, and Belbin's Team Role theory, it provides managers with useful tactics to improve team performance in real-world and virtual contexts. It highlights real-world examples from the workplace today and stresses the value of rewards and praise in promoting group achievement.
What is a group?
· A group is an assortment of people who have different objectives but are brought together by common experiences or interests. Each member of the group has personal objectives and is responsible for their own success or failure. Members of the group are drawn together by a common interest even if they operate independently. Groups may arise formally because of corporate management choices or informally due to shared interests. Herrity, J. (2022). Group vs Team: What’s the difference?
Leadership
· Leadership refers to an individual's or a group's capacity to motivate and lead followers or members of a company, society, or team. Leadership usually has to do with a person's title, seniority, or position in a hierarchy. Pratt, M.K. and Barney, N. (2023). What Is leadership? 
What makes a good leader?
· A good leader should be honest, self-aware, brave, respectful, compassionate, and adaptable. They should be able to learn efficiently and exert influence while clarifying the vision, showing gratitude, and cooperating efficiently. Center for Creative Leadership (2023


What is a team?
· A team consists of several persons who collaborate to achieve a shared goal. In an ideal world, every member of the team would share goals and objectives and essentially think alike. managementstudyguide.com. (n.d.). Understanding Team - What is a Team?
· A team’s work is centred around a common purpose, a shared vision that unites members for a common goal, this understanding of the team’s purpose helps individuals understand their potential and motivates them to act. Indeed, Career Guide. (n.d.). 
How did we become a team?
· At first, we were a group, after beginning to work together interdependently and rely on each other's skills, we became a team. We had to go through Tuckman’s stages of course.
· Forming-socialised, each of us was questioning what it needed to be done, we set the goal of the team.
· Storming- different ideas, there was confusion, different free time, conflicts.
· Norming-started listening to each other and support everyone’s points of view, started engaging for the same goal.
· Performing- understood the task, this is where we started seeing each other as a team.
· Adjourning- every each of us 3 made efforts, the goal was achieved so the team can go individually.
What is a hight performing team?
· A high-performing team is a select group of individuals who utilize their complementary abilities, unique perspectives, and specialized knowledge to achieve challenging objectives. These teams thrive on mutual respect, cooperation, and a common goal, consistently exceeding expectations and setting new standards for excellence. Ryba, K. (2023). 8 Characteristics of High-Performing Teams (and How to Build One)
‌Main challenges faced by teamwork and overcoming them:
Lack of clarity-Clear instructions are essential for staff members to effectively complete assigned tasks, ensuring their work aligns with the project's goals and scope.
Issues of trust-Team members' trust and cooperation are crucial for a productive team. By providing opportunities for face-to-face meetings, respecting staff, offering expert assistance, and allowing diverse viewpoints, the team can improve efficiency and resolve problems more effectively.
Personality clashes-Personality conflicts among current workers can arise due to the unique personality of each employee. Addressing these conflicts by considering the work culture and current workers, allocating alternative tasks, and offering mediation services can help resolve these issues.
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