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[bookmark: _Toc68900590]1. Introduction
The assessment is based on the topic of Individual Employees’ Career plan. The study aims to evaluate the procedure and reason of an organization to provide training to develop the level of capability of the employees to reach the epitome of the performance with a skill that will help the company to meet its objectives and stay ahead out of the curve. The SME that is chosen for the study is the Harvey Water Softeners. Analysing the company context and the current knowledge, skills, and competence of the peers, the career plan of the individual employees is highlighted here to improve the company performance. In order to evaluate the performance of the peers, a genuine strategy of annual review and performance assessment is described below.
[bookmark: _Toc68875998][bookmark: _Toc68900591]2. Overview
The Small and Medium Enterprise chosen for the report is Harvey Water softeners. Harvey Water softeners are an SME based in Hipley Street, Old Woking, Surrey, United Kingdom. As the name suggests the company is a manufacturer of Water Softeners (Harveywatersofteners, 2021). The founder of the business Harvey Bowden faced the problem with hard water that has been found in the Surrey region and found the timescale in the plumbing line added to the cost of the plumbing and the softener available in the country at that point has been huge. He collaborated with an American company and had been successful in creating a compact water softener for the UK market. The proper understanding of the UK market and customer demand allowed them to become a market leader in Europe, Similarly according to a report provided by a consumer survey 96 percent of the consumer of the products of the company (Harveywatersofteners, 2021). The company is currently working with 200 employees and generates $53.32M as revenue (Harveywatersofteners, 2021). 
[bookmark: _Toc68875999]Reason of Choice and training vehicle
The Harvey Water softeners have been a market leader in the water softener manufacturing industry. The absolute understanding of the customers' demand allows them to understand the type of demand that would be necessary to pull the customers towards the brand. It has been possible because the company devoted a lot of time to the training and development of the employees. The training that has been provided by the company includes skills enhancement programs that have been strictly based on the products provided by the company. The company has a dedicated academy for the training and also trains the executive in customer service practices so that they can communicate with the customers efficiently.  Thus, these vehicles in the development program help the organisation achieve the market leader position (Harveywatersofteners.co.uk, 2021).
[bookmark: _Toc68876000][bookmark: _Toc68900592]3. Purpose of Career Planning
Career planning refers to the procedure of enhancing career values for the future. The basic purpose of career planning is to determine the career path to follow in the future to excel in the relevant field (Rizanuddin, 2020). Proper career planning is needed to integrate all the needs of the employees and the company as well. It helps to evaluate the requirement of the company and to recruit peers accordingly. It helps to increase the encouragement to give the best from the peers and to progress within the occupation in an organisation (Paauwe and Farndale, 2017). Career planning aids the company to get a continuous supply of careerist and promotional employees along with an increase in employee loyalty. It helps the HRM to understand the capacity of the employees who can be promoted to increase the level of the organisation. Analysing career opportunities and aligning them with the current organisational purpose an individual employee can be able to motivate themselves on their own which will be fruitful for the company to flourish in their relevant field.
The company Harvey Water Softeners is a medium enterprise so they need to have a genuine career plan to grow more and to increase the functional area of it by propagating all over the country and beyond the seas. The purpose of the career plan will help them to get more eligible and skilful employees and the self-analysis of their career will make a difference in the company by improving the way of doing business, incorporating the innovative ideas of them (Holland, 2019). It will help the company to identify the positive motives of the peers which will develop awareness about the uniqueness of each of the employees. The purpose of this company's career plan should include training towards skill-building activities which will help them to deal with any obstacles in a healthy way. It will also help to reduce the employee turnover rate (Salleh et al., 2020).
[bookmark: _Toc68876001][bookmark: _Toc68900593]4. Individual Employees Current Knowledge, skill, and Competencies
[bookmark: _Toc68900594]a. Knowledge 
Being a part of an organisation, the employees have all the basic knowledge to maintain the quality of the company and to cope up with any kind of changes. As an HR official the employee has to know all the HR policies including strategies, various legal act regulations like the equality act along with the human right act to maintain equality and diversity among the employee in the company (Legislation.gov.uk. 2021). The HR professional should also have the knowledge of the payroll system of the company as well as the reward management and performance analysis strategies which help deal with the peers in a systematic way. The employees regarding the human resource management need to have knowledge about a proper way of communication with the employees and to listen to them about their ideas as well as problems to mitigate the grievances among them (Bányai, and Mariappanadar, 2019). The employees already have all the said knowledge as they are working for the company for a long time and know the best possible thing about the company to improve its position but specifically, the HR officer who is heading the company’s performance by maintaining all the HR policies need to have proper training and guidance to enhance the technical knowledge, marketing strategies and many more to develop the company performance in the relevant operating area.
[bookmark: _Toc68900595]b. Skills
In order to grow an organisation needs a very strong human resource management team. The presentation skills of the employees associated with the HRM include communication skills along with administrative expertise (Binsaeed, Unnisa, and Rizvi, 2017). The HR personnel also have good reporting skills, analysis power of the different situation, and the performance of the employees so that Harvey Water Softener is already doing well in their operating field. To enhance their business the HRM professionals are already focusing on marketing development strategies (Turner and Endres, 2017). Having good marketing skills, the employees associated with marketing doing their best to improve the sale of the business. Another important skill for the HR personnel is to have proper recruitment and selection skills which are very important to the advancement of the company (Klepić, 2019). However, the HR officials especially the HR officer need to have proper skill development training to enhance the level of his work along with improvement in the advising and coaching capability which will help him to lead the team in an organised way to achieve the desired goal of the company. The employees of the company have the skill of teamwork so that they are improving day by day by sharing knowledge and experience among them to overcome any obstacles.
[bookmark: _Toc68900596]c. Competencies
The competency of the employee refers to the observable knowledge, abilities, and personal attributes to improve the employee performance which will lead to achieving success for the company. The Harvey Water Softener is a medium scale company thus their present motive is to the advancement of their business and propagation throughout the world and to achieve the goal they have already a well organised professional team having various competencies to manage any adverse situation. The present competencies of the employees include cross-culture awareness, relationship management, good leadership style, and many more (Charoensukmongkol and Sasatanun, 2017). The all the HR officials, specifically the HR Officer have good ethical practice and technical expertise as the competencies (Sittisom, 2020). The employees having these competencies are the asset for the organisation thus they are trying to develop the skills and competencies of the employees by planning proper train and development programme. However, the individuals need to work on capital development skills to hold the company's position in the competitive era of this industry. 
[bookmark: _Toc68864451][bookmark: _Toc68876002][bookmark: _Toc68900597]5. Individual’s career plan
In order to work in Harvey Water Softener, the employees need to develop a proper career plan for meeting all the organisational goals. As the company has already opted for a skills enhancement program, the existing or the new employees must make such a plan which is justified with this plan. First of all, the employees need to find a proper purpose for the career development plan (Stewart and Brown, 2019). Depending upon that the long-term, medium-term, and short-term goals must be defined. In that water softener manufacturing company, the employees need to identify in which department they want to be associated with and gain proper work experience as per that. Then the sequence should be carried out as per the goal. Enhancing technical knowledge is essential if the employee wants to be in the R&D department. For sticking to the marketing department of the company, the employee needs to brush up on management and marketing knowledge. Proper monitoring and performance on the local assignments can give proper direction to the employee how the career plan should look like (Kushe, 2019). This also helps in understanding an individual's strengths and weaknesses in a particular area. In order to fulfil the career plan, the individual can opt for formal training in Harvey Water Softeners, ask any senior to mentor the individual for further development or take help from external resources or course or proper education to gain proper skills, knowledge, and competency for working in the company. Individual's career plan in this company is given below.
	Plan
	Action
	Time

	To become an expert in technical issues
	· Go through an academic study module to gain knowledge on water softeners.
· Observe seniors and supervisors in solving the issues.
· Practice in local assignment for a better understanding of the situation (Mazzotti et al., 2019).
	Two months.

	To be the master of the marketing plan.
	· Go through the feedbacks of customers on the company portal.
· Enrol and complete external course or diploma in management programs.
	Three months.

	To lead the finance department of the company
	· Study a lot about the company's revenue, budget, and expenditure.
· Ask the seniors in the finance sector to mentor.
· To gain knowledge from online libraries and external resources (Mazzotti et al., 2019).
	Six months.

	To improve leadership skills and managerial knowledge
	· Take lessons from the seniors and other members of the company.
· Go through various books and listen to podcasts on leadership (Yates, 2019).
	One month.


Table 1: Individual’s career development plan
(Source: Created by Author)
From the career development plan, it has been seen that there are many actions that one should take and follow several steps. All those things can be done from the job development program that means gaining skills and knowledge from the current job. Another method can be job rotation. This will help the individual to gain knowledge from different tasks and different departments. These two aspects will help the individual to explore a new dimension in their career and work hard for the desired goal. This will help the individual to be in the best-suited position. This career development plan has also put light on building some internal skills also which will be beneficial for any individual.
[bookmark: _Toc68900598]6. Scheduled annual review and performance assessment plan
The management of an organisation should think of adopting various processes to assess the performance of the employees. In this regard, the management obtains a vast insight into the competence of the employees, along with their gaps (Mone, London, and Mone, 2018). Therefore, the organisation can adopt proper steps to deal with the limitations. Harvey Water Softener has a decent employee base, and the organisation also operates in a competitive industry. Therefore, it can be said that the company needs to manage its employees properly. As a result, the organisation can create a competent workforce, which will be responsible for dealing with the strict competition. In regards to the performance assessment, the management of Harvey Water Softener can opt for the performance assessment tool of Management by Objectives (MBO). It is stated as a quality practice, which is responsible for enhancing the performance of a company by the alignment of goals and subordinate objectives throughout the company (Yan, 2017). 
The approach gives more focus on results rather than the involved performance. While using the approach, the management of the company can set certain objectives. The management will appoint the employees to different practical workshops. It will help the management to judge whether the employees have gained enough knowledge on dealing with technical glitches. Apart from that, the company will also evaluate weekly productivity. As a result, the organisation will have a concise understanding of the contribution of the employees to the business process. Henceforth, it can be said that the tool of management by objective will be highly beneficial for Harvey Water Softener. Apart from MBO, the company will assess the performance of the employees by asking for a monthly report from the team leaders on the productivity of the staff. The organisation focuses on team working culture. 
The employees of the company are divided into various teams, and there is a team leader for each group. Therefore, the management will contact the team leaders every week for gaining insights into the productivity of each employee. This will be highly advantageous for Harvey Water Softener. The management will be able to figure out efficient employees (Roos and Pike, 2018). Apart from that, the organisation will also be able to know its incompetent employees. Therefore, the management can opt for any specific measures to enhance the skills of the incompetent employees. In this regard, the company can be beneficial in the case of creating a skilled workforce. Apart from that, it will also act as a motivation for the employees. Hence, they will show more commitment in the workplace. As a result, the organisation will be able to increase its productivity. The profit margin of the company will also enhance in this regard.
[bookmark: _Toc68900599]7. Conclusion 
In this report, there is a detailed description of the company. The purpose of career planning has been discussed. Apart from that, there has been a vast discussion on the skills, knowledge, and competence of the individual plan. Along with that, there has been a substantial description of the individual employee's career plan. It has been found that specific actions have been taken to accomplish various objectives. Moreover, there has been a discussion on the performance assessment plan. It has been found that the organisation will opt for the performance management tool of Management by Objectives (MBO). Additionally, the management will also assess the performance of the employees by taking feedbacks from the team leaders. 
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