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[bookmark: _Toc92307494]Introduction 
In workplaces employees generally face various types of difficulties. Similarly, organizations also face various types of difficulties regarding employees, workplace, organizational culture and many other issues or areas. An organization becomes successful which can identify these problems, analyze these, come up with alternatives, make decision, and thus, solve the problem/s. From that context, problem-solving denotes the process of coming up with solutions to complex issues or aspects or problems. In solving problems an organization must make decisions. Decision making includes processes like assessment, planning, monitoring and evaluation, and implementation. From that perspective, decision making refers to carrying out the processes mentioned in order to make decision/s on specific business or organizational aspects (Van Gigch, 2017).  Now, the problem this report has identified and solved through applying recognized problem-solving tools as well as techniques is Lack of integrity in the workplace. Here, lack of integrity in the workplace means lack of employees’ integrity in the workplace. The report has not only resolved the complexity but also, evaluated the possible alternatives.

[bookmark: _Toc92307495]Define the problem
Lack of integrity describes corrupted, self-motivated, and selfish actions, behaviors and decisions which specific persons or parties or help meeting personal goals or goals of vested quarters rather than the goals of a collective community or an organization (Shonna W., PhD, 2021). Now, apart from that, lack of integrity in the workplace refers to the self-motivated, selfish behaviors or actions, decision making, activities and others of an employee or employees which only help meeting personal goals of the employee or employees rather than that or those of all or the organization. Lack of integrity in the workplace is a serious workplace problem for any business organization. It is a long lasting problem that can suffer business organizations for long (Brenkert, 2014). It cannot be eliminated easily and immediately as the problem is more about the interests of employees own. In organizations generally, every employee would like to maximize his or her own interests which are directly related to integrity issues of the employee. Therefore, lack of integrity in the workplace problem cannot be solved easily. In carrying out activities, reaching goals, making decisions, dealing with management and in many other areas lack of integrity problem can be found easily.  In these areas or activities or processes, an employee might make vested decisions, and undertake actions which will only serve the interests or satisfy the interests of that specific employee rather than the collective interests of organizations or other employees. Moreover, an employee might show self-motivated behaviors, undertake actions and practices when he or she is found with lack of integrity problem.  

[bookmark: _Toc92307496]Its scope and impact 
Lack of integrity in the workplace is completely related to employees. It depends on activities, actions, behaviors, motives and various other aspects of employees. As the problem is concerned with employees and depends on actions and motives of them, therefore, it can be concluded that lack of integrity in the workplace is a long lasting problem that can suffer an organization for longer. Organizations can undertake steps or actions but these will not work until behaviors, and motives of employees are not affected or changed. Apart from that, due to lack of integrity in the workplace an organization gets affected the most. Employees have always been for their own interests like career development, self-growth, and optimization of personal gains. On the other hand, organization would like to optimize its gains. Therefore, apart from that, if lack of integrity in the workplace problem is found and gets pervasive in an organization, it will effect that organization the most rather than the employee (Barbara K., Ph.D, 2021). Now, there have various types of effects or impacts can be easily found in organizations that are driven by lack of integrity in the workplace. Some common impacts or effects driven by the problem are- it leads distrust, ethical standards and organizational standards, ethics, rules, policies, and regulations might be violated, decisions which will be undertaken in organizations will serve the interest of some employees rather than those of all the employees, organizations will lose its profit, organizations will fail to achieve business goals and objectives due to the self-motivated actions or behaviors as well as activities of employees, a company might lose its all achievement like quality, integrity, customer trusts and confidence, reputation and various other aspects due to lack of integrity of employees in the workplace. Along with these, a company faces difficulties in operating its day to day functions smoothly due to lack of integrity in the workplace as the employees who have lack of integrity have behaviors like no ethics, wasting time, don’t comply with the directions of organizations and so on. 




[bookmark: _Toc92307497]Analysis of the organizations and problem
Now, a deep analysis of the difficulty is required in order to understand its scopes, nature, impacts and other aspects clearly. Therefore, a deep analysis of the problem has been presented in this section. The details of the analysis is- 

Strengths
· Lack of integrity in the workplace has long lasting impacts on organizations 
· The problem results in organizational failure, losing profit, reputation, and other aspects
· Behaviors, motives, actions, decisions, thoughts etc impact other employees and the most an organization. 
· Lack of integrity of employees is like a virus which spreads from employees to employees, departments to departments in organizations and thus, comes up with chronic impacts on organizations.

Weaknesses
· Organizations have options to solve lack of integrity in the workplace problem slowly or quickly with appropriate measures, actions, and strict application of organizational policies.
· Several employees or the employees who will be found with vested interests and lack of integrity problem might be resigned from their jobs or positions.

Threats
Organizational failure, profit loss, chronic organizational impacts, loss of consumer confidence, distrust of customers, loss of organizational reputation etc are the major threats that are driven by lack of integrity in the workplace

Opportunities
· Technological devices can be installed that will check and observe integrity issues of employees 
· Policies and measures might be formulated for eliminating the problem 
· Consultants might be recruited for solving lack of integrity in the workplace. 


	Effect 
Leads distrust, quality and customer confidence losing, failure to achieve organizational goals and objectives, purported decision making and activities, non-compliance, and profit loss etc (The Importance of Integrity in the Workplace, 2021).
Cause
Lack of ethics, lack of honesty, lack of accountability and transparency, lack of reward and punishment, distrust, and power practice etc
 


Lack of integrity in the workplace
Lack of integrity in the workplace refers to the self-motivated, selfish behaviors or actions, vested decisions and activities of an employee/s which only help meeting personal goals of the employee or employees rather than those of other employees or the organization (Workplace ethics: winning the integrity revolution, 2013).








Lack of integrity in the workplace






Nature  
Both an organization and its employees get affected by the problem and the impacts last long.

Scopes 
Financial, operational, and social effects; and it pervades across the organization.








Diagram 1: Fishbone analysis of Lack of integrity of employees in the workplace





[bookmark: _Toc92307498]Propose alternative solutions
Lack of integrity in the workplace should be solved as soon as possible. If the problem is not identified and solved earlier, it may come up with serious consequences for organizations. Some solutions to solve the problem are setting positive examples, showing respect, practice accountability and transparency, strict application of company policies, and improving work ethics. In details they are-  
Setting positive examples: Managers and other in organizations should set examples which can drive positivity in organizations such as- examples of honesty and integrity, examples of ethical compliance and others relevant. 
Showing respect: All the employees from the top to bottom of an organization should show respect to one another (Pryor, 2009). It helps eliminating power exercising, improving the practice of sympathy and empathy, the sense of ownership etc. 
Practice accountability and transparency: Practice of accountability and transparency must be ensured across all departments, activities and processes in organizations. When there will be accountability and transparency, employees will not dare to practice bad aspects. 
Strict application of company policies: There must have strict application of company policies. Strict application of organizational policies and laws repeal all bad practices and set standards for all activities and employees. 
Improving work ethics: Work ethics can help repealing the lack of integrity in the workplace problem the most (Moon, 2011). The problem mainly takes place due to not having work ethics. Therefore, working for improving work ethics will be the most helpful in this case. 

[bookmark: _Toc92307499]Evaluation 
Grid analysis helps evaluating alternatives of problems through marking weighted scores against every solution (How to Use Grid Analysis for Idea Evaluation - Rationalize.io, 2021). Lack of integrity in the workplace has total 5 solutions that have been described in the immediate section. Apart from that, evaluation of alternatives is essential for getting the best alternative which has been provided below- 

	Solutions 
	Explanation 
	Scores against each  

	Setting positive examples 
	Examples of honesty, ethical compliance
	5 out of 10

	Showing respect 
	Respect to one another based on their positions, skills and knowledge, and contribution 
	5 out of 10

	Practicing accountability and transparency 
	Setting standards for accountability and transparency practice, and practicing accountability and transparency 
	7 out of 10

	Strict application of company policies 
	Applying policies, rules, regulations, laws, ethical obligations and compliance issues 
	9 out of 10

	Improving work ethics 
	Practicing and making work ethics practice compulsory for everyone. 
	10 out of 10



Improving wok ethics can help improving moral aspects of employees. It has been scored 10 out of 10 in the Gird analysis. Therefore, according to the Grid analysis it is the best alternative. There have other two solutions scored good in the analysis such as- practicing accountability and transparency 7, and strict application of company policies 9 out of 10.

[bookmark: _Toc92307500]Plan for implementing solution, monitoring and review process/ system 
Improving work ethics is an internal aspect of an organization. The solution will take long time to get implemented. It will take at least 4 to 5 years to get implemented. The implementation will be started from 2022 and will be ended by 2026. It will cost around 10000$. Managers of every department, and secondly the employees are responsible for implementing the solution. The implementation will be monitored through outcomes evaluation that means the changes will take place in the behavior and actions of employees. The success of the solution will be measured through evaluating the behavioral, ethical, and thinking changes of employees. 


[bookmark: _Toc92307501]Stakeholders Plan
Stakeholders of a company or project are those who have vested interests in that company or project. They have ability to influence the project or company through their actions. Apart from that, the stakeholders of company are investors, workers, customers, suppliers, government and relevant others (FRANKLIN, 2021). The solution to Lack of integrity in the workplace is improving wok ethics. As stakeholders have significant influences on organizations therefore, they should be communicated this plan. In order to do so, organizations can send out newsletter to stakeholders (What is a Newsletter? Why It's Important & How to Create One | Brafton, 2022). When confirmation will be received from stakeholders, the implementation process of the plan will be started.   

[bookmark: _Toc92307502]Successful implementation of the solution
Lack of integrity of workers in the workplace is one of the most crucial negative aspects for an organization. For solving this problem, the best solution that has been suggested and come up with is improving the work ethics of employees. Now apart from that, an implementation process gets successful when it has an appropriate monitoring and review process or technique. Therefore, the outcomes evaluation process or technique will be the best for implementing this solution effectively. The outcomes evaluation monitoring and review technique means the changes that will take place in the behavior and actions of employees will be monitored and reviewed (Evaluation and Measurement of Outcomes, 2022). The success of the solution will be measured through evaluating the behavioral, ethical, and thinking changes of employees. 

[bookmark: _Toc92307503]Conclusion 
Improving work ethics not only will solve lack of employee integrity in the workplace, but also, improve productivity, performance of employees and organizations; quality of products and services, activities and procedures; and set standards in organizations for all aspects. Therefore, in order to solve the lack of integrity in the workplace problem this is the best alternative. 
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