 All of your answers must be based academic research, not personal experience. 
Choose four titles from the list below: 

Essay one:
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words.

Essay two:
Choose one of the following questions:
• Digital policing – evaluate the effectiveness of current police procedures for obtaining and processing digital evidence.
• Counter-terrorism policing – critically evaluate the effectiveness of the relationship between the police and MI5 in relation to terrorism.
• Response policing – why is it important to manage trauma and mental wellbeing in policing?
• Community policing – critically evaluate the importance of partnership working in relation to effective community policing.
Word limit: 1000 words.

Essay three:
Critically evaluate the role of specialists in analysing and evaluating intelligence. Your answer must be based on academic research.
Word limit: 1000 words.

Essay four:
Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

Essay five:
How effective is MAPPA as a means of protecting vulnerable people from harm?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.



























Essay one:
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words.

To evaluate how effective Crime Prevention Through Environmental Design we need to understand what CPTED is. Crime prevention through environmental design (CPTED) is an approach to use the natural physical environment to reduce the criminal activities and to minimise the fear of crime (Crowe and Fennelly, 2013).

Crime is a problem within the communities across the whole world and affects many each year. The fear of crime can also limit people’s lives as due to their vulnerability and constant fear that they may withdraw from fully partaking in communal activities. Therefore, there have been many strategies developed to combat crimes. Many of these strategies were involving environmental designs, management, community action alongside more traditional means like police and the judicial system. CPTED proclaims that communities, homeowners, architects, town planners have a big part in reducing crime by proper usage of CPTED principles. These principles are natural surveillance, natural access control, territorial reinforcement and maintenance and management (Office of Justice Programs, n.d.)

CPTED explores psychological effects of offenders and their perception of risk by changing the physical environment which could be by keeping the area maintained, clear without any graffiti, no broken windows, no high hedges, with high visibility open spaces, use of clever designing of streets, houses which allow community space and create opportunities for the neighbours to engage with each other (Cozens & Love, 2015). Public spaces are created in a way that make it safer for the public and helps in preventing criminal behaviour (Cozens, 2019). However, in Third Generation CPTED, Mihinjac said that to have a liveable neighbourhood, safety cannot be considered in isolation. To provide liveable neighbourhood, there must be opportunities provide to all level of communities, so they feel part of it. Mihinjac said that in the basic level of environment where infrastructure and services are limited, and the facilities provided are not promising it will not encourage people to build a relationship and it will be lacking the neighbourhood bond. In such places the neighbours will be less willing to engage with each other and it will create barrier among them, and residents will not know each other (Mihinjac and Saville, 2019)

Crimes may occur if there are no residents present to conduct the natural surveillance. Jacobs and Newman saw city planning and designing as a way of bringing a community together and creating safe spaces where there is community watching over each other. This concept of natural surveillance and community watch could help in reducing the crime in an area and it could improve the quality of life of residents by allowing them to participate in outdoor activities (Fennelly and Perry, 2020). 

Another effective way of using Crime Prevention Through Environmental Design as a means of reducing crime, when building and designing the area to make streets and houses more visible by making windows and house entrance facing each other, this will enhance the safety element of house and property and making it more visible to public (Cozens, 2019).  As Rachel Armitage stated in her work that, properly designed streets which are connected promotes personal safety and security of nearby properties as pedestrians can walk around the vicinity which then helps to create a natural surveillance (Armitage, 2006). 

Clever use of lights is also an effective way of reducing crime, the study suggest that “increased levels of light-emitting diode lighting to a 7 percent overall reduction in “index crimes”—a subset of serious felony crimes that includes murder, robbery, and aggravated assault, as well as certain property crimes—and, more specifically, a 39 percent reduction in index crimes that took place at night” (www.qsrmagazine.com, n.d.). Further to use of lighting as a CPTED strategy to deter criminal activities, exit and entrance points should be well illuminated as it will create an appearance of well-maintained area (Parnaby, 2007). However, in Third Generation CPTED, Mihinjac said that clever use of lighting may improve the natural surveillance in dark areas like pathways and parks. But, in First-Generation CPTED, the objective of improved lighting was to encourage people to take responsibility and guardianship through natural surveillance in high-risk area. Furthermore, another strategy would be having a food vendor in the area and at parking lots which will create persistent movement in high-risk area and would rather create a pleasant experience and natural surveillance (Mihinjac and Saville, 2019)

Brixton Town Centre (BTC), Southwest London, UK, was well known for its crimes, and to deal with the frequent crimes happening there the strategies were developed in consideration of the Crime Prevention Through Environmental Design where surveillance, access control, image management and target hardening were implemented. Lighting in the area also played a significant role in reducing the crime rates in Brixton Town Centre. Whilst there was an increase in crime rates in other parts of England and Wales, since the implementation of these changes in the year 2011, there was a reduction in crimes occurring in Brixton Town Centre. Although, there was a significant reduction in the crimes in the area however, the stakeholders decided that there was still more work to be done to further reduce the crime rates (Piroozfar et al., 2019). 

Although CPTED have been useful strategies and it has been taken into consideration during the design and build of houses to reduce crimes however, there is a need for the application of the process to be reviewed due to constantly evaluating crime problems and its patterns of offending, changing targets, changing drug use and changing modus operandi. Furthermore, CPTED cannot work on its own. It should be applied alongside working closely with Police and community where values are based on reducing crimes, working together with agencies and community partners to design effective strategies which would enhance community safety and help in reducing crime (Armitage and Monchuk, 2017).

CPTED strategies are best used in early stages of designing and planning, which helps in physical layout of the vicinity. However, there is not enough evidence to support that CPTED factors works from offenders’ point of view. There is minimum research available to determine what parts of CPTED are working to deter the offenders’ criminal activities (Vasquez, Nina Barbieri and Rodriquez, 2021). 
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Essay two:
Community policing – critically evaluate the importance of partnership working in relation to effective community policing.
Word limit: 1000 words.

Answer:

Community policing is a strategy to build a relationship with the local community by working closely with them to reduce the crime (Fielding, 1995). Community policing helps in building trustworthy relationship with a community and based on that trust it aims to help to improve social values in the community which are affected by domestic issues, child abuse and neglect, drug use and anti-social behaviour (www.proquest.com, n.d.)

UK Police has a history of working with the local community and is based on the values and principles outlined by the Sir Robert Peel who is classed as a father of Policing in UK. Peelian principles are vital and emphasize on the bond of trust between police and local community. Although, the Peelian principles were introduced in 1829 however, they still demonstrate the importance of community policing and are still relevant in UK Police forces. As per the Peelian principles police should always maintain a relationship with the public which reflect the tradition that “the police are the public and that the public are the police” (Chief and Jones, 2017).

With a strong relationship and trust within the community, police can do their primary job which is to maintain law and order, protect and respect fundamental rights of community and to provide an assistance and services to the local community and the people. 

To build on the Peelian principles the Police Community Support Officers (PCSO) role was introduced by the Act of Parliament in Police Reform Act on 24th July 2002. Metropolitan Police being the biggest Police force of UK was the pioneer in introducing this role and was also the first Police force within UK to train and introduce the first ever PCSO in UK, the other Police forces followed. The role of PCSO is to engage with local community and build bridge between Police and the local community. PCSO’s are the friendly face of any Police force, and they are expected to work within the local community and the partner agencies to resolve any problems within the community and any other rising issues. PCSO’s are also a good source of gathering information and intelligence based on the relationship they build with the local community (Matheou, 2022)

However, for effective community engagement there must be an appropriate training including from outside agencies and support provided to PCSO’s. Over the years the role of PCSO’s has been evolving, whereas the training and lack of clear understanding of PCSO’s certain powers has not changed appropriately. This led to miscommunication and undermined the effective partnership working (O’Neill 2014)
 
To achieve partnership working in relation to effective community policing Police must integrate with local community and partner agencies. Regarding the local community this can be achieved by listening to people’s concern, responding to community needs, engaging, and building relationships which must be built on trust especially after critical incidents. Police and partners share information to identify the risk and harm. It also helps to increase joint decision making and joint approach to tackle any problems faced by the community (College of Policing, 2019). However, inconsistent plans, ideas, knowledge, access to information and data, cultural and ideological clashes among the partners hinder the effective partnership working (Tine Munk et al., 2015). 

Partnership working is vital for effective Community Policing to address the challenges occurring in the local community. To establish proactive partnership working each agency involved has their own key role in achieving the common goal despite different priorities, needs and cultures. It is essential to gain and maintain trust and confidence among all partners involved and once it is achieved the collaboration will grow (Farrell, 2022). It is essential for all partners to share the same vision values and norms, to have clear picture of their roles and responsibilities, have an effective data sharing system and the focus on a problem solving (Berry et al., n.d.). However, there are challenges like power imbalance, different goals or communication barriers which can affect the partnership. Therefore, there should be a clear plan in place with continuous evaluation. 

Multi-Agency Risk Assessment Conference (MARAC) is an example if partnership working to achieve effective community policing. For example, Police themselves are not able to deal with the domestic abuse cases and support the victim of high-risk domestic abuse. This is where the MARC comes in. Their aim and objective are to minimise risk, develop a safeguarding strategy and provide alter support to the victim of high-risk domestic abuse. Police makes referral for the domestic abuse victim, prepare action plan by contacting the agencies involved which can be Local Council, Health Visitors, GP, School representatives, social services, Independent Domestic Violence Advisor (IDVAs), housing agencies/authorities it can be government or non-government organisation. Police and partner agencies share information to discuss safeguarding strategies this includes safeguarding of any children involved in domestic abuse (Kent and Medway Domestic Abuse and Sexual Violence Executive Group, 2023)

However, as MARAC is seen as Police led process, therefore there is a concern among the other non-Police MARAC partner agencies that there is more focus on the crime rather than the impact on a victim. The effective development of MARAC has been affected by the lack of referrals from non-Police agencies and non-attendance of other key agencies to MARAC meetings (Bright, 2011). 

Another vital factor of effective community policing is to recognise the hot spot areas where there are more crimes and disturbance taking place. Police working along with their partners develop safety plans and strategies to reduce crimes and address the issues which community is facing.  Police can also establish neighbourhood watch with the help of community which can involve all partner agencies. CCTV cameras are installed by the local council and housing authorities to monitor all activities in hot spot areas, which helps identifying the victim and offenders (College of Policing, 2021)

Based on the recent surveys by the YouGovs “Are the Police doing a good job” it clearly shows the respondents of the survey believe that the Police are not doing a good job. Over the course of three years (2020 - 2023) there is an increase of 23% of dissatisfaction from Police doing a good job (Tudor, 2023). The high-profile cases of gross misconduct in Police are not helping in restoring Police image in communities and therefore it affects the community policing. Because of this mistrust, front line officers struggle to maintain good relationship within the community. 
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Essay three:
Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

Answer:

Organisational culture is set of beliefs, values, symbols, different languages, and methods of cooperation which creates the environment of an organisation. This acquired environment is then shared amongst the members of organisation.  Organisational culture makes significant role in deciding organisational success or failure (Huff, 2014) 

An organization’s policies set the right way all employees must behave within the organization. The aim of the organization’s culture is to shape employees’ behaviour, perception of the organisation and understanding. It must be clearly communicated and reinforced by leaders (Chartered Management Institute, 2015)

Every organisation has their own policies and ways to do things which may be different depending on their nature of work. Culture is individual and therefore it is not easy to be changed overtime (Wong, 2020). The culture is the way we do things, similarly Police is classed to have Police culture which is perceived to be particularly resistance to change. It is the primary job of Chief constables to promote a positive culture in Police force where every staff member is treated equally and fairly, and they are recognised as an individual and not judged based on their race, ethnicity, religion, and sexuality (CIPD, 2022). Police culture is associated with many negative dimensions: machismo, sexism, with stereotypical views and racism. However, there is an opposite opinion of positive culture which brings self-esteem, self-understanding and solidarity. Police culture may be both negative and positive and it only depends on the extent of how much the above dimensions are present. For example, a muscularity a neutral feature of a male police officer has a healthy gender attitude. When extreme position develops it becomes toxic muscularity and can end up as sexism. Following this example if sexism is not challenged it can lead to female police officers feeling excluded and it affects their self-esteem, which will impact the female officer’s performance and will hinder progression. Without challenging sexism or any other bad culture may damage organisation image (Korander, 2019)


It is important to challenge the negative aspects of organisational culture in Police such as lack of support, unhelpful working environment as it can have a significant effect on the wellbeing of the police officers and their behaviour. Police officers deal with stressful and challenging social issues every day which can affect their mental and physical well-being. Police officers are at risk of developing Post-Traumatic Stress Disorder (PTSD) and other related mental health conditions. By challenging such negative aspect in organisational culture, it can eventually improve the well-being of police officers and create more supportive workspace which will benefit the police officers and improve their ability to work and perform. By challenging these negative aspects, it helps improve police relations with the public (Covey et al., 2013). However, without addressing negative aspects of organisational culture, it can lead to the employees’ sickness absence, health issues, strained relationships between co-workers and family life and lower quality of work. But, if there is an early intervention by the leadership in addressing the issues with bad culture the above effects can be avoided or reduced (Demou, Hale and Hunt, 2020).

Discrimination and exclusion within Police are another element which could create a negative aspect of organisational culture. Public look at Police and they expect to be understood, like Robert Peel said, “the police are the public and that the public are the police” (Chief and Jones, 2017). For police to have a confidence in their community, they need to understand the community and their needs. However, discrimination and diversity, training is not enough to have a diverse organisation. There should be supportive climate and culture within organisation which promotes diversity with the Police force, and it should be promoted from the top management. This will create a safe working environment for diverse staff and prevent them from leaving their jobs and force having a discrimination case against them (HMICFRS, 2021).

When public can see someone of their own in an organisation that looks like them, speak like them, share same value as them they can feel being represented within the force and having better chances of being understood. It has an impact on public confidence and the legitimacy of Police. Diverse workforce helps reflect the community and society that they have the trust to work together. Diverse people in Police force bring understanding of diverse community (College of Policing, 2020)

The necessity of challenging the negative aspects of organizational culture is to retain the current staff levels. The police officers resign when they do not feel happy in the organisation. It could be because they must work long hours or the pay does not reflect the work they do, they are not appreciated for the work they do, or they do not feel sufficiently supported or are discriminated.  Police is a stressful job and staff who left the job did not feel comfortable in raising their concerns with their line managers as they felt they relationship with their line manager was distant. They also did not get enough one to ones with their line managers and their service was not valued (Seguretat, 2022)

Challenging negative aspects of the organisational culture should be every company’s objective and it may not only lead to poor performance quality, demotivation, and less commitment to do the job correctly, increase the employee turnover but also the organisation may get a bad name by outside stakeholders and customers (Vorst and Yohn, 2019). 

Traditionally the police service was dominated by the white male police officers however, throughout the years the communities police serve have been changing and getting more diverse and therefore it led to criticism of having sexist and racist culture within the police force. Police force faced the need of a change and the need to challenge the negative culture. It was highlighted in the Macpherson Report from 1999 about the inquiry following the murder of Stephen Lawrence. With the Race Relations Act 2000 public services had a duty to prevent racial discrimination and to promote racial equality and police force were expected to meet Government targets to recruit more police officers from diverse background (Bhugowandeen, 2013)
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Essay four:
How effective is MAPPA as a means of protecting vulnerable people from harm?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

Answer:

Multi-agency public protection arrangements (MAPPA) was established in 2001 and its main objective was to improve inter-agency cooperation. The collaboration was set between police, probation office and prison service within the authority area. The duty to cooperate with MAPPA was imposed on other agencies such as NHS, local authorities. Individuals who posed high risk of harm to others would be identified assessed and managed by agencies involved in MAPPA (Her Majesty's Inspectorate of Probation, 2021).

Justice System provide justice by convictions and punishments to an individual who has committed an offence and to prevent them to commit further offences and by doing so Justice System protect the victim and the public. Criminal Justice Act 2003 is an act of British Parliament which has updated Criminal Justice system in England and Wales. Criminal Justice Act 2003 establish the MAPPA, which amended the Codes of Practice and gives an extended powers to the agencies involved who are responsible in protecting the victim and the public from serious offenders and it also helps to bring offender to justice. 

“MAPPA can be classed in three main categories, Category 1 - registered sexual offenders; Category 2 - violent offenders sentenced to imprisonment for 12 months or more; and Category 3 - offenders who do not qualify under categories 1 or 2 but who currently pose a risk of serious harm” (MAPPA Annual Report 2014/15) 

The purpose of different agencies working together as a partner under one wider platform is to conduct a comprehensive risk assessment to protect vulnerable people. The risk assessment helps to identify and mitigate risks and allows the relevant agencies to take appropriate actions whilst dealing with the offenders of serious crime. 

MAPPA responsible authorities are Police, Probation, Prison services Social Services, NHS, Youth Offending Service, Job centre Plus and Housing Authorities. Agencies involved in MAPPA are designed to work in partnership to share information and protect the vulnerable people and the public from potential serious harm (GWENT Annual Report, n.d). Throughout the years MAPPA agencies developed an effective mutual working relationship however, it was established that new agencies joining MAPPA found more difficult to share information which then prevented effective collaborative working. Due to the high staff turnover especially in the Police force it was identified that effective information sharing was at risk. On the other hand, it was identified that maintaining experienced staff have potential to better partnership working and minimise delays (Lundrigan and Mann, 2023)

Furthermore, MARAC is seen as Police led process, therefore there is a concern among the other non-Police MARAC partner agencies that there is more focus on the crime rather than the impact on a victim. The effective development of MARAC has also been affected by the lack of referrals from non-Police agencies and non-attendance of other key agencies to MARAC meetings (Bright, 2011). 

Another effective way of MAPPA keeping vulnerable people safe is by imposing strict licence conditions on offenders, enforcing strict curfew restrictions and by electronically tagging the offenders to monitor their movements and whereabouts. There are other conditions imposed on offender like: not to enter a defined or designated area or not to contact the vulnerable people and victim. Regular checks and supervision are conducted by the Police, PCSO and probation officer, offender’s manager to make sure that the offender is complying with the obligatory conditions (MAPPA Annual Report 2021/22, 2022).  

Offender of serious crime are also offered a treatment programme which is designed for the offenders to improve their lifestyle and to participate in community. Through such a programme serious offenders undergo rehabilitation process. It also acts as a protection for vulnerable people who are at risk of serious harm. Such a treatment also helps in supervision and helps to regular monitor offenders’ behaviour (Fennelly and Perry, 2020). However, the effectiveness of MAPPA has been questioned due to difference of opinion on what the good outcome is (Wood and Kemshall 2010). For example, a prisoner recall could be seen as positive outcome as well as negative. Positive opinion would be that the prisoner returned to prison, and it prevented the offender committing further serious offence, but others can see it as failure of rehabilitation process and to bear further custodial expenses (McSherry and Keyzer,2011).

Effectiveness of MAPPA is highly recognised and can be supported by many examples from real life cases, but unfortunately it can also be affected or may vary upon factors like resource availability, the quality of relationships between agencies and local execution of practices. Therefore, it is important for the local agencies to maintain good relationship and work closely together to achieve common goals which is protecting vulnerable people from harm. It has been established that MAPPA agencies would gain from a better understanding of each other roles and having realistic expectations. This would lead to effective partnership working and better protection of the vulnerable people (Lundrigan and Mann, 2023).

Based on joint thematic inspection of MAPPA it was found that there were too many cases of level 1 status with a poor unsatisfactory risk management. The good example of MAPPA poor practise is Kevin who was served sentence for domestic violence and was classed as category 2 level 1 with high risk of serious harm. There was evidence that he had contacted his previous partner from custody on numerous occasions however due to the staffing issues the calls he made were not monitored. The content of the telephone calls was concerning where he made threats to harm his partner. Delays in monitoring the calls placed the victim in a risk (Criminal Justice Joint Inspection, 2022).  

Further to the joint thematic inspection of MAPPA, it was established that MAPPA meetings at level 2 and 3 increased the case management and brought the agencies together at the right level allowing the information to be shared and getting positive outcomes. The good practice example of MAPPA inspection is case of Sian, who was serving a sentence for abuse and neglect of her child. She was assessed as a category 2 level 2 high risk of harm. Since arriving to prison she was put on phone and mail monitoring which were listened to on a day after basis. The staff who listened to the calls of Sian were familiar with her case and knew the persons she was calling. The outcome of the monitoring was that the children were not sufficiently supervised at home and there was evidence of controlling behaviour of Sian towards her children. This information was shared, and the safeguarding of the children was arranged with the children services and appropriate agencies planned for Sian release and placing her in approved accommodation and preventing her from returning home (Criminal Justice Joint Inspection, 2022)

Although there are cases that MAPPA could have been more effective, most of the cases which were classed as high risk the effectiveness of agencies cooperation was high as per example and risk to community was avoided. 
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