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An assembly of individuals to talk about one or more specified issues is referred to as a meeting (Joseph, 2021). This can be called a group conversation. A formal or corporate environment might be used for meetings. The objective of this research is to exhibit a methodical comprehension, encompassing the acquisition of a comprehensive and cohesive grasp of the global meeting and event context, to assess policies and strategies for extensive event initiatives and infrastructure critically (Niekerky, 2021). Questex is planning to host a meeting here to discuss various innovations and technologies. The meeting's main focus in this instance will be on how VR is affecting business. The reason this topic was selected for the meeting is that businesses can employ these technologies to their advantage in the present era. Additionally, by utilising these technologies, corporate companies can improve manufacturing processes, decrease downtime, and enhance better quality control of their products (Voughn, 2022). Nonetheless, the Manchester Central Convention Centre will host the meeting on July 1, 2024. In addition, this report will illustrate the budget, operations, concept, cycle, and many other aspects of the event.
[bookmark: _Toc165384287]The event cycle
The stages necessary to successfully conduct a meeting or event are referred to as the event cycle (Yang et al., 2022). Nonetheless, as will be covered below, there are five distinct phases in the event cycle that pertain to gatherings centred around technology and innovation: 
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Figure 01: Event cycle’s five different stages.
Source: (Niekerky, 2021).
Plan: The event or meeting organiser examines their past meetings or events and creates plans for the forthcoming meetings or events during the first phase of the event cycle, planning (Weller, Batchelder and Romney, 2022). For instance, the meeting on innovations and technologies will have goals and objectives specified by Questex, along with a list of attendees. In addition, a budget will be created based on an analysis of all possible revenues and expenses during the conference. In addition, they will decide on the meeting's venue, format, content, channel, and a host of other details.
Organise: In this stage, the business organisation or the event organiser implement the plan that they have produced in the first stage. For example, Questex will do everything that is needed to make successful of the TechSpark meeting. In this stage, the event or meeting organiser completes all the event life cycle phases from pre-meeting marketing to post-meeting follow-up (Riya, 2021). In a word, this is the stage where the event gets successfully held. 
Measure: At this stage, the event organiser must measure the perceived value of the event as it culminates with an Experience Value Score (EVS) (Voughn, 2022). In this case, they can get new feedback directly from the meeting’s participants and assess other meetings’ KPIs. So, Questex should measure the meeting's success by selecting KPIs and taking proper steps if the KPIs do not properly. 
Analyse: The fourth stage is analysis where the event organiser will evaluate all the things related to the meeting. For example, the event organiser of Questex has to evaluate the whole meeting to understand what would gone well throughout the meeting and what would not gone well during the meeting (Robbinson, 2023). As a result, they can take proper steps in future to make success of the future meeting. Besides they have to evaluate the feedback and EVS score to understand the perspective of the participants. 
Share: The final stage of this event cycle is sharing where the event organizer needs to create a report about the entire meeting and share the document with colleagues or employers (Pellissieren, 2022). As a result, they can also provide feedback on meeting outcomes and provide guidance for making future meetings successful.
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The corporate management of Questex is planning to host a meeting about various innovations and technologies. In this instance, the main discussion point of the meeting will be how VR is affecting business. On July 1, 2024, the Manchester Central Convention Centre will host the meeting.
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Figure 02: The virtual reality (VR)
Source: (Norton and Tum, 2022).
The development of numerous forms of technology is causing the globe to become more modern. The lives of individuals are made simpler and more enjoyable by these new technologies (Niekerky, 2021). Furthermore, contemporary business organisations prioritise technology and innovation due to their ability to facilitate the efficient attainment of organisational objectives and boost productivity (Muller, 2021). Thus, the purpose of this meeting is to comprehend the significance of innovation and technology in the business environment. In addition to this, the meeting's main topic will be virtual reality, which is the most ground-breaking and significant innovation of the twenty-first century. VR or Virtual reality is a technology where computer processing power is utilised to make an artificial 3D atmosphere that appears genuine (Komol, 2022). With VR technology, a person can become a part of a canvas instead of just seeing it on a display. Virtual reality seeks to augment an atmosphere in which all five senses of a person are engaged as well as the created environment feels realistic (Joseph, 2021). A person can communicate with substances as if they were genuine and substantially present as well as have a rich, immersive, experience.  By utilising this technology, businesses can improve manufacturing processes, lower downtime, and improve product quality overall (Finn, 2023). Thus, through this meeting, those who attend can learn about the advantages of VR for business organisations as well as how to apply this technology effectively.
[bookmark: _Toc165384289]Meeting’s Aim and Objective 
Aim
Techspark meeting aims to familiarize with virtual reality and understand the development process of VR technology and the implementation of the technology to be more profitable in the hospitality industry.
Objectives
· To increase the demand for VR technology by 25% in the hospitality industry within 1 year. 
· To find out the investors for the development of the VR within 2 months. 
· To increase the profitability level by 15% by the proper utilisation of the VR technology within six months. 
· To Increase the brand reputation of Questex by 15% within 6 months by increasing customer satisfaction through its virtual reality experience.
[bookmark: _Toc165384290]Event operations
The abilities that event workers must possess
The meeting's organisers will require a variety of competencies. Employees of Questex who are in charge of planning meetings need to be skilled in management since they are responsible for overseeing a variety of companies, financiers, and other attendees (Evans, 2021). In addition, they need to be outstanding communicators in order to build relationships and facilitate productive meetings. In addition, they need to be innovative and creative because these traits help them recognise problems and find better solutions (Arsic and Marinovic, 2022). They must also improve their technical abilities because the meeting's focus will be on technological advancement and innovation. As a result, they must be sufficiently knowledgeable about cutting-edge technology and know how to use it properly.
Resources
To plan and execute the meeting properly, a number of resources will be needed. For example, there will be needs for speakers, venues, sound systems, multimedia, catering, parking, seats, printers, projectors, PCs, Wi-Fi access, agendas, and more (Arabzada, 2022).
[bookmark: _Toc165384291]Event budget
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For Questex’s meeting on the topic of TechSpark (Technology & Innovation), a projected income and expense statement is prepared. The many costs that could be required throughout the arrangement are listed in the expected income statement. £40,000 may be spent on advertising, utilities, cars, professional and legal fees, venue rental, supplies, beverages, catering, personnel, travel, phone, and other expenses.
Source of funding
Sponsorship: One of the effective ways to source funding for the meeting is sponsorship. Event sponsorship refers to the instances when an organisation gives financial support to a meeting or event to gain promotional benefits (Yang et al., 2022). However, sponsorship may derive in the form of an exchange of goods or services, or a cash exchange for assets. So, there will be a lot of business organisations, people or any other organisation that can promote themselves or their products by sponsoring cash, materials or any other things.
Crowdfunding: According to Weller, Batchelder and Romney (2022), crowdfunding is the contemporary equivalent of tossing coins in a cap to raise money for an objective or concept. Thus, this will serve as a good funding source for the summit on tech innovation. 
Government funds: To encourage companies to become proficient in technology and support the growth of the country's economy, the United Government offers grants to such programmes.
Income generation of the meeting
Selling virtual tickets: One way to increase revenue from meetings is to sell virtual tickets for the meeting. TechSpark is an international meeting where people from different parts of the world can join the meeting. So, in this case, Questex can sell virtual tickets to those people who cannot physically attend the meeting but are interested in attending the meeting. However, virtual tickets allow Questex to reach broader as well as more diverse participants, and minimise its venue, travel and catering costs (Riya, 2021).
Offer vouchers for food: Another way to increase income from meetings is to offer vouchers for a variety of traditional foods from different cultures. While Questex will provide food options for participants and offer food from different cultures, it will encourage participants to taste different cuisines (Muller, 2021). Hence, it can be an effective way to increase revenue. 
Make a membership program: A 3rd way to make revenue at the time of a meeting is to make a membership program for the participants that enlarges the engagement and value of Questex meetings behind the event itself. A membership program may provide its participants with constant access to resources, content, support and community related to its meeting themes, topics or speakers (Komol, 2022).
Sell digital products: Another way to increase revenue at the time of meetings is to offer digital products that make for the event organizer's theme, topics or speakers. For example, Questex may make a video course, an ebook, a toolkit or a podcast that provides its participants with more in-depth insights, solutions or information (Joseph, 2021). The organisation may partner with its sponsors or speakers to offer exclusive bonuses or discounts on their goods or services.
[bookmark: _Toc165384292]Industry trends or impacts
Different types of industry trends may have an impact on Questex’s meeting. Now, these factors are identified below by utilising SWOT and PESTEL analysis. 
SWOT analysis
	Strengths
	Weaknesses

	Skilled workforce: Questex has a team of workforce who are highly skilled and experienced. So, they will make the TechSpark meeting successful with their skills and experience (Komol, 2022).
Brand reputation:  Questex is a reputed organisation in the hospitality sector of the United Kingdom. So, its brand reputation will be helpful in attracting different participants for the TechSpark meeting. 

	High cost: Questex organises a meeting that is based on technology and innovation and will invite various business organizations, investors and various people. Hence, the arrangement of meetings will also be large which will lead to high costs for the organization. 
Lack of funds: One of the weaknesses of Questex is the lack of necessary funds. Although a huge amount of money is needed to organize this meeting, the organization is suffering due to lack of money (Pellissieren, 2022). So, it will negatively affect the TechSpark meeting.  

	Opportunities
	Threats

	Increased demand: In this modern world there is a huge demand for innovation and technology which Questex will benefit from hosting The TechSpark meeting. 
Government initiatives: The UK government takes a number of initiatives to encourage businesses to invest in emerging technologies (Voughn, 2022). Thus, Questex may have the opportunity to receive government support for organizing The TechSpark meeting.
	Changing in regulations: The UK government has changed various regulations to avoid any untoward situation due to technology that could affect The TechSpark meeting (Norton and Tum, 2022).
Cybercrime: An increased rate of cybercrime may have a negative impact on completing the TechSpark meeting successfully. 


PESTLE analysis
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Figure 03: PESTLE analysis.
Source: (Phiri, 2022).
Political: The political situation in Manchester is now in a stable mood which will be helpful for Questex to arrange The TechSpark meeting without having to deal with any political issues like protests, strikes or any other issues (Yang et al., 2022). However, the UK government's changing regulations to avoid any untoward situations due to technology may affect The TechSpark meeting.
Economic: High inflation rates could negatively impact Questex's TechSpark meeting by increasing the cost of all materials which would lead to higher operating costs for the meetings (Finn, 2023). In addition to this, it will also increase the cost of maintaining the VR technology which may disrupt the purpose of the meeting.
Social: Contemporary business organizations prioritize technology and innovation due to their ability to facilitate the efficient attainment of organizational objectives and increase productivity, which will positively impact the TechSpark meeting (Arsic and Marinovic, 2022).
Technological: Technological advancement will help Questex to attain its aim by ensuring the highest number of participants in the meeting. People from different parts of the world can join the meeting by using different online mediums such as Google Meet, Zoom App and many more (Niekerky, 2021). 
Legal: Different legal factors such as Environmental laws, Advertising standards, Health and safety laws and many more can impact in different ways to the Questex’s meeting. 
Environmental: Questex is a reputed business organisation which operates its business functions by maintaining environmental law and environmental sustainability during its business operations. So, this will impact positively on arranging the meeting effectively (Riya, 2021). 
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When organising meetings, Questex should consider certain issues related to culture. Now, these things are discussed below: 
Considering participants' preferences and various time zones: The TechSpark meeting is a global meeting where various business organizations, investors and people from different countries will participate (Niekerky, 2021). So, there will be a time zone difference for those who join virtually. Hence, Questex should insist on scheduling a time that will suit everyone to ensure their participation in the meeting.
Showing respect towards all cultures: As the TechSpark meeting is a global meeting, there will be various business organizations, investors and people from different countries. So, everyone will have a different language and culture (Pellissieren, 2022). Therefore, Questex must ensure that everyone is respectful of each language and culture throughout the meeting. As a result, it will help in successfully completing the meeting.
Setting clear objectives and expectations: As the TechSpark meeting is a global meeting, Questex have to set clear objectives and expectations for the meeting in a way where every one of the participants benefits from it (Muller, 2021). 
Significance of cultural considerations
people can recognise and appreciate the values, beliefs and customs of others and assemble them without prejudice or judgment by being culturally aware. When people are culturally aware, they know what is taken into consideration as offensive or inappropriate to others (Robbinson, 2023). However, wrong body language frequently leads to misunderstandings.
[bookmark: _Toc165384294]Conclusion
Questex will arrange a conference on innovation and technology to guarantee that the technologies are used properly to boost organisational effectiveness and profitability. Nonetheless, the group will plan the gathering according to the event cycle's five phases. Aside from this, the utilisation of VR is the meeting's main theme. Organisations require staff members who are skilled in managing, leading, and communicating for meetings to be successful. Meeting financing will also come from government grants, crowdsourcing, sponsorships, and other sources. Here, insufficient funding and grants, the rate of inflation, different regulations, and more are taken into consideration while conducting SWOT and PESTEL analyses, which may have an impact on the meeting.
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Questex(Projected Income Statement)
TechSpark(Technology & Innovation Meetings)

Description
Sales revenue

() Cost of Goods Sold
Tnventory

Purchases

Depreciation costs of the equipment

Total cost of goods sold

Gross profit

Expenses
Advertising
Utilities
Vehicle expense
Legal and professional fees
Venue rent
Supplies
Food and beverage
Staff
Travel
Telephone
Total expenses

Net profit

July, 2024

Amount in £ Amount in £
2,20,000
40000
45000
45000
(130000)
90,000
4000
5500
5000
15000
1800
1200
2000
4000
1500
500
(40.000)
50,000
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