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Executive Summary

The report has explained the effective HR professionals and also implements a CIPD map to define the areas, band, and behaviors of the HR.  This report is based on a chosen organization i.e. Sainsbury and also explained the organizational goals with different resourcing operations such as planning, recruitment, and selection procedure.  The report helps to determine the company HR policies that are beneficial for firm goals and also helps to improve employee efficiency. The report has discussed the roles and tasks of HR managers within the chosen organization. 
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[bookmark: _Toc58677343]Introduction

This report's main purpose is to focus on the problem of HR professionals as well as practices. The report explained the business goals within the resourcing operations such as planning, recruitment and selection, training and development of employees in a company, and also provides them diversity in management. Sainsbury has also evaluated the CIPD HR profession Map that explained the needs, what they need to know, and how each professional manage their areas. The company has designed its organizational goals in the short term and long term based on the effectiveness of employees. 

[bookmark: _Toc58677344]Company Background (Sainsbury)

It is the leading food retailers across the UK. The business is known as a public limited company and also registers in LSE and FTSE 100. In 1869, the Company is well-known by JJ Sainsbury and it is the oldest food chain retailer in the UK. Currently, the company has more than 800 stores and it includes convenience shops and superstores.  The Company is engaged in the grocery and other related products around the UK and also deal with supermarket, easy stores that include home delivery services and online shopping. The Company has provided benefits to its employee because they get motivated and improve the efficiency of the firm. 

[image: ]
Source: (Habibi, 2019)
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The New profession map has been designed to set the highest standard of professional competencies in HR. It is a platform for HR professionals that explained the needs to do, what they need to know, and how to do it. It is known as designed by a professional for professional. CIPD helps to identify the employee in the HR department do and how they are committed to accomplishing success in their respective position (Habibi, 2019). The Company uses this map that helps the progress of the career of the employee. The tools have served the reason for expressing the needs of the current day of experts and how it’s mature throughout the time of the person's career. It provides individuals with a discipline method on what they expect from themselves at several transitions that are highlighted through different bands. The HR professionals cannot only use for self-growth but also increase the value at different levels of the HR experts. It looks at both manners to improve current and future growth. CIPD also helps the success of the careers of the people. The maps have explained the different modes of classifications such as bands professionals’ location and behavior (Griggs and Allen, 2018). The band is divided into four stages such as professional areas into ten and behaviors into eight teams.   Professional areas include:

· Service delivery
· Organization design
· Organization growth
· Resourcing and talent Plan
· Learning and growth
· Performance and reward
· Employee engagement
· Employee relations

The main two areas of experts in the center of tactics and solution and leading of HR that is important at a different level of HR experts (Tamzid and Parves, 2017).  The professional areas provide then to reflect the needs, needs to know and four bands and behavior they follow through different roles and responsibilities. The eight behaviors included in CIPD are:
· Inquisitive
· Critical thinker
· Skilled influencer
· Bravery to challenge
· Driven to convey
· Two-way personally credible
· Role model

The behavior above helps employees on how their roles and responsibilities will be carried successfully and also become capable to get the success of the Sainsbury. The HR expert’s bands were divided into four transitions that explained the HR experts at each level and what they expected from the next level. Each change among the band will become challenges faced while moved from one band to another (Griggs and Allen, 2018). 
Currently, the professional change at Band1 with some areas at band 2 and 3. The Company has professional skills and continues to improve on its learning and growth.  The HR members require ensuring that the company's training and development needs are available and provide to its employees (Emmott, 2016). The HR professional has become responsible to focus on a variety of learning methods and techniques.  The Company has learned, inspires, and organized the components of professional skills. Employee engagement is all about positive emotional interaction among employees to satisfy their needs. The Company has focused on the duties of the personal and knowledge at the Band1. 

The CIPD map helps to analyze the employee behavior and also helps to improve the progress of the company. At Band 4, the company HR professional becomes a good role model. 
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The HR function and activities are important for the smooth running of the company. The Company focuses on formulating the right plan or policies for job requirement and end with the successful development of the firm (D'Silva, 2020). Thus, Sainsbury has an invisible agent i.e. HRM that conducts all the activities for the smooth functioning of the firm. HR professionals help to improve the performance and efficiency of the employees. HRM has played an important role to reach the set goals of the firm. The main function of HR is important for the growth and entire development of the company. The company focuses on employee growth and develops their knowledge or skill, the Sainsbury has automatically expanded its business experience (Emmott, 2016). Some important functions are:

Human Resource Planning

It is the main function of HR that helps to analyze the needs of the company. The HR planning helps to identify the individual HR that will certify that the company must have accurate and appropriate skills employee so the company utilized in performing their work to meet the company objective and also hold them for future direction or guidance of the HR manager to make better for company success (D'Silva, 2020). Sainsbury has focused on searching the good and ideal employees for its different work roles in the firm is also related to the most vital factor of the HR manager. The Company has focused on the most skilled, and qualified employee for the specific job role is approved by the employee. 

The HR manager of the company has effectively met the company goals and objectives of the firm. The HR manager of the company is also responsible for the performance of each employee by giving rewards and appraises and also includes the important function of HR that gives the employee to improve their learning attitudes (Harrison, et al.,2019). The Company has focused on gets the right skilled people in the correct place and also performs the right roles to attain the business goals. Performance management is a procedure that helps to enhance the performance of workers and it also requires performing to the standard of the business goals. The employees require to include contributions and it has a strong positive performance to attain the goals (Holm and Haahr, 2019). 

Recruitment and Selection

Recruitment is the procedure of Sainsbury to select a person, in right place, at the right time (Griggs and Allen, 2018). It is essential for company performance and also improves the efficiency of the firm. Recruitment is the essential operation, not just for the HR team but also focus on line manager helps to increase the selection process. The Company's focus on recruitment operations will be aware of the current legislation. Recruitment and selection is the best way to affect disputes (Emmott, 2016). Sainsbury has focused on maintaining and develop its members are also essential to become popular. 

 The HR manager has to focus on staff needs that are required by the business, deploy the right number of skilled employees with the right experience and capability to job within the firm and also develop new objectives and plan for a successful business. The Company has introduced a new way to attract employees to fulfill the vacant position of the job through a recruitment and selection process from the polling of application (Lee and Mao, 2020). Sainsbury has offered a large number of jobs opportunity at its different stores. The Company has looked for people with good customer knowledge and other clerical work. Sainsbury has opened new superstore and local stores in different towns for creating job vacancies in advance, Sainsbury has recruit employee or to allows them for training. A strong employer brand and the right source tactics are also helpful to attract staff through the selection process. The HR manager has selected the best and highly qualified employees (Holm and Haahr, 2019). Technology advancement helps both recruitment and selection procedures become very fast and gets quick results. 

Recruitment and Selection Process

Every Company has a focus on the best and highly talented employees for their success. But, it’s difficult for the HR manager of Sainsbury to select skilled and talented employees for the company. The HR manager of Sainsbury has developed a recruitment and selection process and get highly knowledgeable employees for the firm. 

· Job Analysis: It is needs by the company to create a new job and the recruitment is done for the first time for a particular job. The HR manager has prepared documentation done for the needs of the intent and also for actual work. The correct data is taken from these documents to get the job specification and job description (Harrison, et al.,2019). Sainsbury has provided a proper job description of a specific job that is available in the company, moreover, the company needs to make a change in the job description and specification from time to time as per the changing job.  Before the recruitment step is commended for work, job analysis is helpful for the recruiter to known about the goals and needs of the job and also makes the recruitment effective for the company's success. 

· Sourcing: It is the main HRM tactics that are used to identify and attract the correct applicants for the vacant position of the firm. The sourcing for vacancies is done through the aid of media, internal as well as external promotion, job center, and provide information regarding the vacancies on the internet (Lee and Mao, 2020). The Company employers also take help to different recruitment agencies to find the employee for a particular job who satisfy the present needs and position of the company. The searching for this kind of candidate is called generation and it helps Sainsbury to get information about potential employees for the job and tap them for recruitment and selection procedure. 

· Screening and Selection: The HR manager of Sainsbury has scrutinized and screened the applicant for their specific job and the manager assessed based on educational qualification, experience, attitude, current skills, knowledge, and competencies. It is done with the help of screening the applicant's resume and job application. Sainsbury Company has used an applicant track system that helps to filter and screen the employee application through performance assessment techniques (Mayo, 2020). The HR manager has found that a job applicant can effectively perform the job roles and responsibilities. Moreover, it is also essential that the manager keeps that screening and selection procedure is true and it provides an equal chance to all right applicants and ethical standard of R&S has maintained. The HR manager also focuses on the soft skills of the applicant like team leadership, interpersonal quality, behavior, and attitude of the applicant in front of customers (Rahman, 2020). Sainsbury also ensures that when the recruitment is done from a range of nations then the employee has selected can be fit into the company culture and business culture or structure. 

· Lateral Hiring: This hiring method is divided into two forms (Holm and Haahr, 2019). Firstly, the Company has targeted the employee of another firm who has used the same business model and also a competitor of the firm in the local market. The employee of the firm has been attracted to offer good salary, benefits, and designation. Sainsbury has used lateral hiring to recruit the current employee of Volkswagen.  In another form, the company hired completely different background employees and offer jobs will be new career challenges and changes in careers. 

· On-Boarding: It is a procedure through which hire a new employee of the firm that motivated to become more efficient and more productive for the firm. The Company gives a planned introduction to the firm and job requirement so the new employees become more responsible and duties. It helps the company in long term employee retention (Mayo, 2020). The Company has focused on retaining talented employees for the success of the firm. 

The company needs to measure the recruitment and selection procedure after complete all the formalities (Harrison, et al.,2019). Sainsbury used the above process to recruit and select the new employee for the vacant position. The Company also promotes its selected employee based on their performance in a specific job. 








[bookmark: _Toc58677347]Conclusion

In conclusion, the report has explained about the recruitment and selection process of Sainsbury. The report helps to increase the understanding of specific HR professional map that is important to understand the need, how to know the needs, and when they do. It also explained the HR function and activities that are important for a successful business. The report increases the knowledge or skills related to HR planning because without it, the company cannot identify the needs of employees in particular areas or jobs. 
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