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Essay One: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.

Answer
Diversity, as defined by the Oxford English Dictionary is “the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc.”  (Oxford English Dictionary, 2023 cited in Servaes et al. 2022), however the term diversity in a policing context, have we become a more diverse organisation or is there still room for improvement? 
It is no secret that the public’s confidence in policing has faced its challenges over the years, especially those included of an ethnic minority, the murder of Stephen Lawrence back in 1993 being at the forefront of the conversation. In an unprovoked racist attack, a group of white youths stabbed Lawrence, an 18-year-old black man, to death at a bus stop in South East London (Nickolls and Meade,2023). This tragedy led to an inquiry conducted by Sir William Macpherson (1997) branded the Metropolitan Police as “Institutionally racist”. Recommendation from the Macpherson report encouraged targeting recruitment schemes, intending to bring more Black individuals into the force. Thus being 1 of 70 recommendations made within the report. (Thomas, 2008). Furthermore, recommendations such as racism awareness, prosecution of racist crimes, police practice, and the investigation of racist crime were all conjured by Macpherson. (BBC News, 1999), as a result, this is one of the many reasons why the people of the community would hesitate to fully trust the police service.




Statistics show that improvements have been crafted within the police organisation, statistics from Gov.uk (2023) show that senior officers (chief inspector or above) is now at 5.5%, which is an increase of 2.7% since 2007, and since 2007, police officers from each ethnic minority ( black, Asian, mixed and other) all increased, the largest upsurge being Asian officers, more than doubling from 1.5% to 3.7%. Also, more promising figures from the Police officer uplift report from the Home Office (2023) shows that more than 4 in 10 new recruits (43.2%) since April 2020, were female officers, and since comparable records began, 12,086 officers who classified as ethnic minorities were currently employed as of 31st March 2023, the highest number recorded to date. Although one would suggest that the Black and Ethnic Minority (BAME) police officers are on the increase, again reports from the Home Office (2023) point out that 91.9% are white police officers, thus calculating that 8.1% who those of black and ethnic minorities, showing there is still a huge disparity between the two, one would say the police service still has a long way to go to promote diversity. 

On the contrary, an article from The Police Foundation (2021) stated that the black officer representation expanded just 0.3% in the last decade and detailed that 28 police forces in England and Wales seen an unchanged value in the quantity of black officers in this time. The Mayor of London, Sadiq Khan, has vowed to change these percentages, stating he wanted BAME officers to rise to 40%, and also outlined that more officers from an ethnic minority background is needed. Many police services across the UK created various initiatives and idea’s to socially include those of an ethnic minority background which I will discuss later, however, to target community engagement within the UK, Police Community Support Officers (PCSO’s) have been employed across 43 territorial police forces as of September 2024, with the current figure standing at 7,417 (Home Office, 2025). Written by the College of Policing (2022) they outlined the role profile of a PCSO as an integral one, introduced back in 2002, the role has been described as the providing the link between the police service and the community they serve, generated valuable partnerships by working with external agencies, and also assisting police constable and tackling low level crime such as anti-social behaviour. But is the role of PCSO effective when carrying out high visibility patrols and aiming to communicate with the harder to reach communities? A study carried out by O’Reilly (2024) indicated that a London Borough Neighbourhood Policing Teams (NPT) contributed by enhancing partnerships working, building a rapport with the harder to reach communities, and improving police accessibility. 
From the people of the community and their perspective, the police service looks to be failing on that side also. Regarding high profile incidents of extreme misbehaviour and criminal actions by police officers, the government and policing bodies acknowledge that this has resulted in a loss of public trust and confidence in the police. (Tudor, 2023). These incidents would include the murder of Stephen Lawrence and Sarah Everard, and most recently, Chris Kaba as Curran (2022) quotes “an unarmed black man was shot dead by Metropolitan Police. Therefore, a survey carried out by the UK Government (2024) focusing on public confidence in policing, with more than 18 different ethnicities participating, 68% of people in England and Wales aged 16 and over revealed they had confidence in their local police service. However from a diverse aspect, ethnicity groups such as black Caribbean, mixed white and black Caribbean, had lower than average percentages regarding public confidence in their local police forces.

To conclude the research above, it is clear to see that police forces across the UK not achieving the expectation of employing more ethnic minority backgrounds into the public services, although figures would suggest that over the years, percentages of BAME police officers has increased slightly, the disparity between white and BAME officers is somewhat substantial. Public confidence in policing also shows unsatisfactory findings, revealing less that 50% of black Caribbean ethnic groups have confidence in their local police. Therefore, it would be fair to say that positive change and adaptations are on the increase, however police forces across the UK still have a long way to go to promote diversity and transparency within the organisation, and to promote public confidence, especially from an ethnic minority’s point of view.

Essay Two
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

This essay will look mental wellbeing within the police service, and how we can combat it using a variety of support services, both inside and outside of the workplace, I will also be looking at the significances of how that wellbeing is managed, and if not managed appropriately, how it can have an effect on the individual, and also as a collective. It is no secret that mental health over the last decade is spoke out more publicly, especially men’s mental health, however, is there enough support being offered to those in need of it. Within the context of the police service, officers are at greater risk of witnessing more distressing and traumatic incidents than citizens or members of the public, therefore placing them at greater risk to mentally challenging times within the workplace.


Mental Health or mental wellbeing from the World Health Organization (2022) is defined as " state of mental well-being that enables people to cope with the stresses of life, realize their abilities, learn well and work well, and contribute to their community”, furthermore, the organisation go on to say one in eight people, in 2019, suffered from a mental illness, with anxiety and depression being the most prevalent (World Health Organisation, 2022). There are many other mental disorders that have been identified over the years such obsessive compulsive disorder (OCD) and post traumatic stress disorder (PTSD) (National Collaborating Centre for Mental Health UK, 2011). So, how would one define anxiety, well Marshall (2022) states anxiety can be a feeling of worrying about certain things or aspects in life, before they have even happened, it also can involve fixating on the future and predicting outcomes before they even happen. And this is a common issue for serving police officers, as characteristics such as long hours, shift working and dwelling on traumatic events can all lead to anxiety. According to a study carried out, involving 40,229 serving police officers within the UK, of various ranks including police sergeants, constables and inspectors, 8.5% stated they feel anxious. (Stevelink et al. 2020) thus having a knock-on effect physical capabilities and decision making. More research carried out by Gullon-Scott and Longstaff (2022) compared with general population data, subject to 5033 people of ranging ages from 14 to 92 Lowe et al. (2008) showed anxiety is among 19.21% ‘red flag’ anxiety disorder, sampled from 177 police officers. Serving officers with symptoms of anxiety can therefore be translated into physical symptoms such as faster and irregular heartbeat, dizziness, chest pains and headaches, which in turn, could have a detrimental effect on a serving officer whilst carrying out front line duties in response policing.

Stress is also heavily linked with anxiety, as everyday stressful situation involving response police officers, as such traumatic events can lead to mental and physical indicators of anxiety (Police Care UK, 2025). Although stress is not considered a mental health disorder (Mind, 2022), a study showed that stress was widespread within police officer within the UK, establishing 82% of participants said they experience high levels of stress (Police Federation of England and Wales and Social Market Foundation, 2024). More reports show that stress and anxiety were one of leading factors of police officers being signed off work, more than fourteen and a half thousand officers to be exact. (Police Federation, 2024). As a response police officer, their mental health is at more risk due to occupational pressures. Officers with poor mental wellbeing can be detrimental to them personally, on the service, and the public they serve (Purba and Demou, 2019), whilst the University of Cambridge (2019) report that almost one fifth of the UK police officers suffer with post-traumatic stress disorder (PTSD) however almost 67% of those suffering are unaware. More findings related to complex post traumatic stress disorder (CPTSD) by Brewin et al. 2024) showed CPTSD is more frequent than PTSD, showing that more male officers are subject to this disorder. Therefore, with stress related illness being the most common for officers sickness, this has had a dramatic effect on police forces as a collective within the UK. Statistics show that 412 officers from Sussex Police took a leave of absence due to mental wellbeing disorders between 2023 and 2024 (Sussex Police Federation, 2024) and Humberside Police showed that upwards of 250 officers were signed off to mental health related symptoms, stating some departments could not cope (Madden 2024). 

Research shows that frontline officers are susceptible to mental well-being disorders due to the traumatic events seen in the line of duty and occupational stressors such as shift working and long hours, therefore within this high-pressure environment, the suffering of one’s mental health seems apparent as shown within the research of leave of absence. So is there enough support to aide officers through the suffering, and what can be done to tackle stress management.

The National Police Wellbeing Service has been the driving force for officers’ mental wellbeing, creating Oscar Kilo back in 2016, which offers assistance and advice for forces across the country to maintain healthy wellbeing (College of Policing, 2024). Information from Oscar Kilo (2023) displayed positive findings with reduction in both depression and anxiety in the workplace from officers responding to the survey. Whilst more individual practices such as cognitive behavioural one-to-one coaching (CBC) decreased irrational beliefs and increased wellbeing (Jamie et al. 2024). More is also being done on a local level with initiatives being created within certain police forces, such as Operation Hampshire, driven by Met police, concentrates on supporting officers who have been assaulted whilst conducting their work, Police Scotland aimed to provided support via wellbeing hubs, online learning and physical activity programs labelled “Your Wellbeing Matters” and West Midlands Police offering peer led support for officers who have gone through a traumatic incident whilst at work (Government Events, 2024). 
To conclude, research shows that poor mental well-being is one of the main reasons to officers leave of absence, thus having a negative effect on that individual, and having a domino effect on the organisation, leaving forces with reduced level of staffing to combat high demand from the members of public they serve, however, research finding show that there is support available for the individuals in need of it with positive findings being displayed by wellbeing organisations, namely Oscar Kilo. More wellbeing initiatives created by forces across the UK to provide assistance in those of need, and potentially reversing the high leave of absences linked with poor mental wellbeing.

Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

Serious and organised crime groups carry a various serious threat towards police, and the communities they are connected to. This gangs are continually exploiting young people which, in turn, is becoming a public protection issue as far as the police are concerned, and how dangerous it can become for those involved. This essay will also look at what characteristics organised crime groups (OCG’s) look for when exploiting people for their personal gain. OCG’s are ordinarily linked to drug trafficking, modern day slavery and gun crime (Crimestoppers, 2020). Organised crime gangs have a huge impact on the economic culture within the UK, reportedly costing the country approximately £47 billion each year (Home Office, 2023). It is also reported that over 5’000 organised crime groups operate withing the UK (Crime Investigation, 2020)

The first link I will look at is the exploitation of young people by OCG’s, more commonly known as child criminal exploitation (CCE). Although there is no statutory definition for CCE, it can be explained as the persuading and coercion of young children into the criminal underworld, thus treating these young children as criminals instead of classing them as victims of exploitation (The Children's Society, 2021). The most commonly used form of CCE is County Lines. The National Police Chief’s Council (NPCC) defines county lines as a term referring to gangs and criminal organisations that transport illegal drugs from one area to another, typically to busy area within the UK, and these organised crime groups are likely to exploit children and vulnerable adults, who will often be subject to coercion, intimidation and violence (National Crime Agency, 2018). County lines is widespread across the UK as the Police service and specialist departments within the force attempt to combat this in their day-to-day roles, as statistics show that approximately 14’000 children in 2022/2023, were recognised as either being at risk or actively involved in child criminal exploitation (Home Office, 2024). 

Another link that can be identified between crime gangs and public protection issues would involve around community safety. For example, in 2022, an innocent female Ashley Dale was shot and killed in her own home in an organised crime gang related incident in Merseyside, this murder was linked to a drug feud between Dale’s partner and the and the gunman (Mountford, 2025). Less than two days later of the Dale murder, 9-year-old Olivia Pratt Corbel was shot and killed in her home address Thomas Cashman, who was said to be chasing a male, drug related, who ran in to Olivia’s home and got caught in the crossfire (Lynch, 2023). And lastly, Rhys Jones, who was aged 11 back in 2008, was shot and killed by Sean Mercer, Mercer’s intention was to shoot a rival gang member near Fir Tree, Liverpool. Jones got caught in the crossfire and was shot and killed, he was walking home from football training, the feud was said to be over a ‘turf’ war (Bunyan, 2017). These are just 3 examples, with many more well documented across the UK. This research shows innocent people are being killed in gang related incident, therefore having a detrimental effect on community safety within the UK. It is clear to see that organised crime has a toll on social and psychological aspects of the community, and acts of violence and exploitation lead to the destruction of human resources (Pinotti, 2015).

The second part of this essay will investigate how and what features organised crime groups look for in both children and adults. Age is a huge factor that crime gangs look out for when employing young people, especially those excluded from education (The Children's Society, 2024). These young people are often used as drug runners to convey illegal drugs, thus, acquiring financial gain for their services (Windle et al. 2020). Whilst these young people may not see the implications that they are getting themselves into, a direct link found between young people being recruited by street level gangs moving on to organised crime groups (Ashton, 2024).

Young vulnerable members who become part of an organised crime group are of greater risk of Polytraumatisation, which can result in behavioural problems and ill mental health symptoms (Nydegger et al, 2019). Furthermore, more research shows that individuals that associate with friends involved in criminal activity, have active gang members sharing the same classroom, or spending a large amount of time on the streets are at a greater risk of participation in gangs related activities. (Macfarlane, 2018)

As well as the employment of young people, crime gangs also turn towards vulnerable adults, both men and women, these victims can be abused physically into giving up their homes in order for criminal gangs to stow or supply their quantities of drugs and weapons, known as Cuckooing (Gren-Jardan, 2021). Cuckooing is an ongoing problem across the UK, with statistics displaying a 300% increase across London boroughs (Eichler, 2023).

To conclude, the research provided shows organised crime groups have a damaging effect, on those they employ, and the victim’s that get in harms way. Communities and members of the public are of huge risk when organised crime groups are dispute with each other over drugs, weapons and territory, research has also shown that young people are at greater risk of being groomed by these violent individuals, creating ill mental health issues, physical and emotional trauma which can be suffered by the victim. It is shown that these gang members will explore avenues such as grooming vulnerable young people, such as children in local care or pupils who have been excluded from school. Organised crime groups are efficient in what they do and are finding new ways to storing and distributing their drug supply and weapons, such as cuckooing for example, as reports have shown that it has been on the increase since 2018.

Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

Answer:
According to the Youth Justice Board (2024), 59’045 arrests were made on children between 2022 and 2023, an increase by 9% from the previous year. This damning statistic shows more young people are getting caught up in the criminal underworld, this essay will look at what early interventions can be offered to young people committing crimes, I look at how and if early intervention works, and what types of early intervention measures can be used to support these young people from re-offending.

There are several underlying issues that can be directly linked to young people committing crime, none more so than neglect, family conflict and abuse, these were main contributing factors to juvenile offending (Aazami et al. 2023). However, by addressing these factors at the earliest stage, such as mentoring at-risk children, supporting families in improving their home environment, and proposing mental health services to both children and parents can be hugely beneficial (Boyd and Bermingham, 2019). Within psychological aspect, young people are still developing both cognitively and emotionally, therefore learning more about themselves and the decisions they make later in life (O’Rourke et al. 2020) 
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