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INTRODUCTION
Mental health housing managers are important in the health and social care in the NHS and private health sectors because they manage and supervise the step-down care , rehabilitation and convalescent care  of clients and individuals after they have been discharged from hospitals and primary care. Mental health housing manager plays a crucial part in the aftercare and intermediate care. the wellbeing and support in mental health housing care. This role involves providing a safe well supported accommodation for vulnerable individuals with mental health and physical disabilities to achieve and maintain their housing/accommodation. This report first describes the role of mental health housing managers, then it lists three essential skills needed for the role and finally, it provides three strategies to develop these key skills. 

ROLE AND RESPONSIBILITIES OF MENTAL HEALTH HOUSING MANAGER

Mental health housing manager role is important for providing the last part of care to clients and serves users. This helps with the clients to maintain and have a lasting and complete recovery from their health conditions. The role also involves providing  support and consistent tenancy advice for our clients. A mental health housing support manager helps with recover, move on and rebuild their lives. As a Supported Housing manager, you will be expected to manage and key work a caseload of adults with multiple and various mental health needs such as anxiety, depression and bipolar disorder amongst other diagnoses, varied support needs such as substance misuse issues, and in some cases a lack of trust in support services. Therefore, one of the challenges of this role will be to encourage your clients to effectively engage with the recovery process. 

Mental health housing managers work with clients to carry out individual support and needs planning and create SMART goals to maximise the potential for their recovery. 
Risk assessing and  creating care plans for service users and clients is also part of responsibilities of mental health housing support under the managerial role. A mental health housing manager provides advice on welfare and benefits.
The main aim of this role is to help clients to move on and successfully reintegrate back into society which aids recovery, maximises and  independence.
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Communication Skills

Good communication is a very important skill for a Mental Health Housing Manager because it reduces confusion, brings results and helps keep everyone safe. Mental health housing Manager needs to have the good communication to be able to explain policies and procedures to clients and staff, having the ability to inform and educate correctly is one of the most important skill to have when part of the position or requirement of being a manager in mental health housing sector because it involves engaging and explaining clearly to clients their housing rights, tenancy rules, creating support plans, and calm situations when someone is upset. Research shows that clear communication helps people feel involved and reduces misunderstandings (NHS England, 2023). 
In my job, I use this skill when a resident is stressed about rent arrears. I explain the problem in simple steps, check if they understand, and supported them with calling the right benefit department. This shows how communication helps prevent bigger problems and supports residents to be stable.

Risk Assessment and Decision‑Making

Decision making and assessing risks is another important key skill in Mental health housing management because it a work environment where there can  be sudden changes and involves  unsafe situations. A mental health housing manager must be spot early signs of risk, judge how serious it is, and act quickly. Evidence shows that good risk assessment helps prevent incidents and keeps people safe (Mind, 2022).
I use this skill when a client starts showing signs of relapse. The client started isolating, like staying in their room all day and not eating. I did a risk assessment on client, update their support plan and contact the mental health team. This decisions can stop a crisis from getting worse.

Professional Boundaries and Emotional Resilience

Professional boundaries and emotional resilience are essential because mental health housing manager works with people who may have trauma or unpredictable behaviour. Knowing and understanding boundaries helps staff and clints stay professional and resilience helps them stay calm during stressful periods or situations . Research shows that keeping boundaries reduces burnout and improves care (Skills for Care, 2023). 
In my role, I use this skill when some clients becomes too dependent and starts calling outside working hours. I remind them of the correct contact times and offer support during planned appointments. This protects my wellbeing and gives the resident clear, consistent support.

Consequences of Lacking These Skills

If a mental health housing manager does not have good communication, cant assess risks or lacks boundary skills. This may lead to serious problems happening and total breakdown of mental health care. Poor communication can cause confusion about rules, misunderstanding policies and procedures which will lead to conflict or eviction. Weak or incorrect risk assessment can lead health care staff to miss early signs of crisis. This may lead to hospital admission, safeguarding issues or loss of life. Not having or poor boundaries can create unhealthy relationships and this may cause mental health housing staff to burnout, leading to low turnover, inconsistent support or may even lead to a criminal offence. Evidence shows that when health and social care providers lack these skills the safety and quality service get worse (CQC, 2023).
This is why these skills are essential in mental health housing.
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Improving Communication: Reflective Practice

A very simple way to improve communication is reflective practice because it helps mental health housing support provider think about what they said and how they said it. Reflective practice works by looking back at a conversation, noticing what went well, what went bad and spotting what needs to be changed. Evidence shows that reflective practice helps care workers communicate more clearly (Skills for Care, 2023). 
In my job, I use this after speaking to a client who got confused or upset. For example, after explaining and breaking down a rent arrears to a client. I write down what I had said and how the resident reacted. This assisted me in learning how to explain things more simply and in different way next time.

Improving Risk Assessment: Scenario‑Based Training

Scenario- based training is a helpful and basic and way to improve risk assessment because it lets health care professionals practise real situations before they happen. This strategy works by giving mental health care housing workers examples of common risks like relapse, aggression, or self‑neglect and showing them how to spot and handle early warning signs. Research shows that scenario‑based training helps health and social care workers make safer decisions (Mind, 2022). 
In my role, we practise in team meetings. For example, we talk through what to do if a resident stops eating or stays in their room all day. We discuss the signs, what actions to take and how to record the risk. This helps staff feel more confident and have the knowhow when the real problems happen.

Improving Boundaries and Resilience: Supervision

One simple and effective way to improve boundaries and emotional resilience is regular supervision. This gives mental health housing providers and workers a safe place to talk about problems and get support. Supervision also works by helping staff understand their feelings, reduce stress, and learn how to set clear boundaries. Evidence has showed that good supervision reduces burnout and improves professional behaviour (CQC, 2023).
I use supervision when a clients becomes or starts showing signs of being too dependent or tries to contact mental health support team outside working hours. My supervision sessions helps me plan what to say, how to handle it and how to protect my wellbeing. This routine has made me more confident and consistent in my role.
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My conclusion, Communication, Risk assessment and Professional boundaries are three skills that are all important because they support and help mental health housing managers keep clints and staff safe working and receiving services in mental health housing sector. This conclusion has restated why these skills matter, the challenges faced when working with people with complex needs and It also explains what could go wrong when these skills are missing. Overall, these skills help create a safe and steady environment where clients and mental health care providers feel, sefe, respected, understood and able to make progress in their recovery.
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