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Assessment 2: Part One






1. [bookmark: _Toc14381020]Introduction
Since I started this course I was encouraged to reflect on my progress and achievements and to identify areas where I need to develop and improve on. At the beginning of this unit, I was required to develop a SWOT analysis of myself to match my strengths with my opportunities and take aggressive action in those areas, match my weaknesses with my threats and discover situations I should avoid or identify weaknesses to transform them into future strengths. I was also required to write down a Personal Development Plan to recognise the skills and abilities I am developing during my studies, identify areas where I want, and I need to improve and develop and improve my employability and plan for my future career (Sinfield and Burns, 2008). The purpose of these techniques such as SWOT and PDP were to enable me to develop academic and employability skills such as communication skills, problem-solving skills or team working skills (Sinfield and Burns, 2008). Those being said, the aim of this report is to analyse my academic and employability skills using my SWOT and PDP plan and outline how I am going to use these skills to find work in the hospitality industry. The first section of this report will include my own SWOT analysis and my PDP plan. The second section of this report will review my development during this unit using the information available in section one. 
1.1. [bookmark: _Toc14381021]SWOT Analysis 
SWOT analysis is an important technique for me as a student as it enabled me to review my skills and abilities, vision my future and improve academic and employability skills (Price and Meier, 2007). It enabled me to take an in-depth look at what I am good at or where should I work more in order to become an effective employee (Price and Meier, 2007). My SWOT analysis is illustrated below: 
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1.2. [bookmark: _Toc14381022]PDP plan
The SWOT analysis illustrated above enabled me to develop a PDP plan which is a continuous lifelong process of nurturing, shaping and improving skills and knowledge to ensure maximum effectiveness and ongoing employability (Price and Meier, 2007). The PDP developed at the beginning of this unit included the improvement of my communication, problem solving and team-working skills until the end of this semester. 

2. [bookmark: _Toc14381023]Findings and discussion
Following the SWOT and PDP plan, I prioritized areas where improvement is needed, and I tried to work on them step by step. This unit I chose to work more on my communication skills, problem-solving skills, team-working skills and IT skills. Therefore, this section is aiming to review the development of these skills and how are they going to help me find work in the hospitality industry. 
2.1. [bookmark: _Toc14381024]Communication Skills
When I started this course, I was so confident in my abilities to communicate with others, but this changed as soon as I started my classes. Using the SWOT analysis, I noticed that I might have good communication skills but only if I communicate in my own language, with people I already know and using informal terms known to me. When I was required to communicate in a professional manner using academic writing or communicate with people from a lot of different countries, I started to face communication problems. For me, it was important to improve my communication skills as they are not only the pylon of the hospitality industry (Ryan, 2015), but they are also the baseline to improve my team working skills, my confidence or my problem-solving skills (Price and Meier, 2007). At the beginning of this course I decided I want to improve both my verbal and writing communication skills and the tasks received during these weeks of study enabled me to achieve the goals enumerated in the PDP plan. For example, learning how to write a report, how to paraphrase or how to critically analyse a problem enabled me to improve my writing communication skills because I learned how to send out a message depending on the type of audience and the channel of communication. I also learned how to use emails, face to communication or meetings depending on the significance and purpose of the message (Lolly, 2013). Now, I know that emails will help me if I want to send a clear and concise message to a teacher for example or ask for clarities, but it should be avoided for sending out emotional information as it has a lack of non-verbal communication and can confuse the person receiving the information (Lolly, 2013). Reading about the principles of effective communication I learned how to build up messages easy to understand by the person I am communicating with. Now, I also try to construct a clear and concise message, point out the important information, organise it better and use terms and symbols well known by my audience (Price and Meier, 2007). However, the more I read about the art of effective of communication, the more I realize how much I have to learn from now on and as a goal for my PDP within the next semester is to continue working on the development of my communication skills because this skill will help me to obtain and keep a job in the hospitality industry. According to effective communication skills will enable me to offer a high customer service, understand better tasks instructions or boost my confidence to approach guests (Ryan, 2015).
2.2. [bookmark: _Toc14381025]Problem-solving skills
Since I started this course, I also learned to understand better problem-solving skills and their significance for me as a student and a future worker in the hospitality industry. For example, when I was required to write down my personal development plan, I just started to write without really understanding the purpose and the benefits of building a smart PDP; and this is just an example of how I used to solve day-to day problems before starting this learning experience. My superficial method of dealing with problems prevented me to came up with better solutions, identify problems in my behaviour or identify solutions that could really improve my career. As established in my personal development plan, I started to work on this skill by looking firstly to what problem-solving skills mean and what can I do to improve mine. Therefore, my new strategy to solve problems involves the following steps: identifying the issues and be clear about what the problem is, take into consideration everyone’s interest in the problem, make a list with possible solutions, evaluate them and choose one viable solution (Sinfield and Burns, 2008). Lastly, I present the solution to the people involved in the problem to agree on it together. Developing this skill is a lifelong process (Sinfield and Burns, 2008), but I am willing to continuously develop myself as according to problem-solving skills act as a powerful tool in relationship building and day-to-day decision making (Price and Meier, 2007). The hospitability industry is widely known for its unexpected situations in the workplace and unsatisfied customers, therefore, developing great problem-solving skills will help me to contribute the company I will be working for in the future (Hayes and Miller, 2011). 
2.3. [bookmark: _Toc14381026]Team-working skills
During these weeks of study, I was also required to complete group tasks and collaborate with my colleagues in order to complete my individual tasks or assessments. Working with others than people well known to me prior to the group work demonstrated to be difficult for me. For example, during my first group work within this course I could not communicate as much as I wanted to do, I was afraid to share my ideas and I had a lack of confidence in my knowledge and my ability to solve problems. However, working on my communication skills and on my problem-solving skills enabled me to improve my team working skills and collaborate better with my colleagues. Working in pairs or as a group during this learning journey increased my confidence in sharing my ideas, increased my ability to listen to other and take their ideas into consideration, be more responsible for my tasks and provide support to my colleagues when they needed help. My aim is to continue developing as an effective team member as team working skills are highly required in the hospitality industry. According to the better I work with others the more successful my team will be in achieving their goals. My team working skills can help me at work in all sorts of ways such as helping others to understand tasks or regulations, maintain a positive attitude in the workplace, increase creativity and contribute to the making-decision process (Hayes and Miller, 2011). 
3. [bookmark: _Toc14381027]Conclusion
As stated at the beginning, the aim of this report was to analyse the development of academic and employability skills using my SWOT and PDP plan and outline how I am going to use in order to obtain a job in the hospitality industry. The information presented previous in this report can be used to conclude that SWOT and PDP plan were techniques that enabled me to identify poor communication skills, problem-solving skills and team working skills. Following the steps included in the PDP I used every opportunity provided the teaching team to improve on these skills. These skills are meant to transform me into a needed employee in the hospitality industry because effective communication skills can enable me to offer a higher customer service; problem-solving skills can help me to deal better with every day tasks and both together can make me an effective team member to contribute to the success of the company I will be working for. 
4. [bookmark: _Toc14381028]References 
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