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“I confirm that this assignment was completed entirely by me without the use of artificial intelligence (AI) tools. All research, analysis, and writing were conducted independently, and I have ensured the work reflects my own understanding and effort.”

Reflective Report : My role in a Team and Building Effective Relationships 

Working in a team has always been an interesting experience for me. In my current school team, I naturally take on the role of an information seeker and communicator. I’m not the leader, but I make sure my tasks are done, and I also try to connect the team and keep things flowing smoothly. I enjoy finding helpful resources, clarifying ideas, and sharing information so everyone feels included. I think this role suits my personality because I like structure, but I also enjoy interacting with people and making sure we all understand each other. 
Our team consists 3 girls and one boy, and I’ve noticed that each of us brings something slightly different to the table. This diversity is actually our strength. For example, one of us is very organised, and detail oriented, while another is creative and comes up with unique ideas. I usually focus on gathering relevant information and communicating it effectively, which helps everyone make informed decisions. I believe that when we combine our strengths, we can really create a effective team because we naturally complement each other. 
Right now we’re working on a project about building effective relationships within a team. This is interesting because it makes us reflect on how we interact and support each other. One of the challenges we sometimes face is different working styles. While I like clear instructions and structured tasks, some team members prefer more flexibility and brainstorming sessions. At first, this caused some misunderstandings, but by communicating openly and sharing our expectations, we started to find a balance. 
Using Belbin’s Team roles model, I can identify my contribution very clearly. According to Belbin, there are different roles in a team, such as coordinators, implementers, completer-finishers, and resource investigators. I see myself as a combination of a resource investigator and a communicator. I explore ideas, gather information and bring it to the team. I also help maintain good communication and ensure that everyone feels heard. Recognising this role has been helpful because it allowed me to appreciate my own strengths and understand how I fit into the team dynamics. Moreover, it helped me respect the roles of my teammates. For instance, the creative member naturally takes on plant role, coming up with new ideas, making sure plans are executed properly.
Another useful framework is Tuckman’s team development model, which describes the stages of forming, storming, norming, and performing. At the forming stage, we were just getting to know each other, understanding our skills, and discussing our goals. In the storming stage, we had some small conflicts due to differences in working style and approach. However, by having honest conversations and agreeing on clear responsibilities, we moved into the norming stage, where roles became more defined and cooperation improved. Now, we are in the performing stage, where our team works effectively and efficiently, combining our strengths and supporting each other to achieve our goals. Reflecting on this process helped me realise that conflict is not necessarily negative; it can be an opportunity to understand each other better and strengthen team relationships.
Thomas–Kilmann’s conflict styles model also helped me understand how I deal with disagreements. I usually adopt a collaborating style, aiming for win-win solutions. I prefer discussing the issue openly, listening to everyone’s perspective, and finding a compromise that satisfies the team. This approach has been beneficial because it encourages trust and prevents resentment from building up. For example, when we disagreed on how to divide tasks for the project, I suggested a discussion where we all explained our preferences and strengths. This allowed us to assign tasks more effectively and ensured that everyone felt valued.
Reflecting on my team experiences, I’ve learned several key lessons. First, knowing your natural role and strengths helps you contribute more effectively. I’ve realised that being a communicator and information seeker is valuable because it keeps the team informed and connected. Second, understanding the strengths and roles of other team members is crucial. By respecting differences and complementing each other, teams can achieve much more than individuals working alone. Third, conflict is natural, but how it’s handled makes all the difference. Open communication, collaboration, and a focus on mutual goals turn potential challenges into opportunities for growth.
Overall, I feel that our team is effective because of our complementary skills, mutual respect, and willingness to communicate. I contribute by gathering information, keeping everyone connected, and ensuring clarity in our discussions. Using theoretical frameworks like Belbin, Tuckman, and Thomas–Kilmann has helped me reflect on my role and the team’s dynamics in a structured way. These models are not just academic; they provide practical tools for understanding and improving team performance.
In conclusion, being part of this team has been a valuable learning experience. I’ve grown in understanding my strengths and limitations, recognizing the importance of collaboration, and appreciating the diversity of skills within a group. Effective teams are built not just on individual abilities, but on communication, respect, and the ability to adapt to different situations. I feel confident that by continuing to apply these insights, our team can maintain strong relationships and achieve our goals successfully. This reflection has also helped me recognize that my role as a communicator and information seeker is not only my natural fit but also a critical contribution to the team’s success.
Additionally, I have realized that my role in facilitating communication and gathering information also involves encouraging participation from quieter team members. By asking for their opinions and ensuring that everyone’s voice is heard, I contribute to a more inclusive environment where each member feels valued. This small effort can make a big difference in team morale and overall performance. I also try to be flexible and open to feedback, which helps me adjust my approach depending on the team’s needs and dynamics.



References
· Tuckman, B. W. (1965) ‘Developmental Sequence in Small Groups’, Psychological Bulletin, 63(6), pp. 384–399.  
· Belbin, M. (n.d.) Belbin Team Roles. Belbin. Available at: https://www.belbin.com/about/belbin-team-roles (Accessed: 27 November 2025).  
· Belbin & Associates (2019) ‘Belbin and Tuckman: Supporting your team at every stage’, Belbin.  
· Thomas, K. W. and Kilmann, R. H. (1974) Thomas–Kilmann Conflict Mode Instrument (TKI). (Original publication year)  
· Thomas, K. W. and Kilmann, R. H. (2003) ‘Conflict management styles in traditional organisations’, The Social Science Journal, 41(1), pp. 83–92.  


