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Outcomes

· To provide quality participation opportunities for children and families

· To encourage children to be more active

· To assist in addressing Government agendas

· To attract partner funding and deliver partner objectives
	Challenge:
	Examples of best practice: :
	What do we currently do:
	What action can we take:


Splus 21 – Junior Activities 
	Challenge:
	Examples of best practice:
	What do we currently do: 
	What action can we take



	PLAN
	
	
	

	How do you plan to deliver an inclusive junior activity programme and maximise capacity?
	· National and regional agendas

· Local agendas

· Partner objectives

· Centre objectives
	
	

	DO
	
	
	

	How do you communicate the programme and progress of participants to staff, new and existing customers?
	· Marketing plan

· Existing customers

· Team

· Partners EASURE
	 
	

	What external influences and good practice have you considered?
	· National Governing Bodies

· Sport Development

· National suppliers

· Ofsted
	
	

	What training has been put in place to deliver this commitment?
	· Induction

· Activity

· Safe guarding
	
	

	What resources have you in place to fulfil the delivery of the programme?
	· Programme

· Space

· Team

· Food and beverage
	
	

	MEASURE
	
	
	

	How do you measure?

	· Key performance indicators

· Participants measures

· National indicators

· Research

· Customer satisfaction

· Competitive results
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	·  Benchmark

· Comparison

· Improvement in satisfaction
	
	

	IMPACT
	
	

	

	Has what you have done made a difference?
	· Health

· Clubs

· Career
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