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1.0. INTRODUCTION 

1.1 Background
Jergens Building LTD is a small business that provides customized and adaptable construction solutions throughout Wales. In terms of race and cultural background, the company's staff is diverse. On the company's worksites, there have been a number of mishaps in recent years, including major/minor injuries and near misses. As a result, the firm received four distinct notifications from the Health and Safety Executive (HSE).

1.2 Purpose
 I have been hired as a health and safety intern to work with the Health and Safety Manager at Jergens Construction LTD. He requested me to look over the four accidents, examine the reasons for the accidents, and present a report to the management describing changes and recommendations. 

1.3. A summary of the notices  
	Two improvement notices were given to the Jergens Construction company for working on contaminated ground and working on a demolition site. These notices were given on May 2021 ad July 2020 respectively. An improvement notice issued under the Health and Safety Act of 1974 highlights a violation of legal standards and mandates that the violation is repaired within a certain time frame. Two prohibition notices were given because of workers falling from heights, faulty scaffolding and falling objects. These notices were given on January 2020 and March 2019. The Health and Safety Executive (HSE) issues a prohibition notice, which is the highest level of health and safety punishment. It's a signal to stop working right away if you're in danger of getting hurt or dying. 
 	
2.0. A REVIEW OF THE FOUR ACCIDENTS
 2.1. Working on contaminated ground  
 2.1.1 Root Causes 
The main cause of this incident would be the employees' lack of knowledge of the sites’ history. As a result, they are unaware of the dangers that come with working on the site. Failure to wear suitable protective gear and respiratory protection equipment on site. Lastly, the lack of communication with clients regarding if site investigations were conducted for potential ground contamination is a root cause of this incident. 


2.1.2. Legislations Violated 
Ministry of Housing, Communities & Local Government, (2010) identifies that the building regulation requires a complete site investigation before the commencement of works. Not following these rules is deemed as a violation. According to Gov. UK, (2019) section 2 of the Health and Safety at Work Act (HASAWA, 1974) neglecting to protect the workers' safety and welfare at work, is a violation. Failing to provide proper protective equipment as specified by Personal Protective Equipment Regulations 2002 for the specific working condition of the workers is also filed as defying the law according to the (HSE, 2008). 

2.1.3 Consequences 
Consequences of these violations include loss of time and money. In further context, if workers fall ill this renders them incapable to work resulting in the slowing down of progress. With that being said an investigation will be conducted prolonging the work. Additionally having to pay for hospital fees, and new worker contributes to the loss of money.  

2.2. Working on a demolition site 
2.2.1. Root Causes 
	Failure to utilize the appropriate protective equipment, for example using a handkerchief instead of a dust mask. Lack of supervision to ensure that workers comply with the safety regulations. Additionally due to the mixed cultures within this company, a language barrier may be created. This barrier can result in the misinterpretation of instruction, meaning that instead of packing the broken concrete after the demolition, it was done during. 
2.2.2. Legislations Violated 
According to HSE (2008), the control of noise at work regulations 2005 (section 5) was violated by failing to examine the dangers posed by noise exposure at work. Failing to take all reasonable precautions to avoid noise and dust from causing an annoyance was violated according to Gov. UK (2009) Control of Pollution Act 1974. Lastly, the personal protective equipment regulations (2002) were violated. 
2.2.3. Consequences 
An increased amount of dust and noise around the worksite will result in environmental pollution, this can further affect neighbouring workplaces. Further consequences include health implications such as hearing loss due to exposure to loud noises on-site and respiratory ailments.  

2.3. Incident of a scaffolding collapse
2.3.1 Root Causes
According to Finch (2019), the main causes of scaffoldings collapsing are unsteady planks, a poor surface, whether installed wrongly or weakened, can cause instability or even a fall. The avoidance of frequent inspections can also result in the failure of the scaffolding stated by Finch (2019). In relation to the second scaffolding accident, this may have been caused due to differences in norms between workers. This means that this worker may not have an understanding of the danger he subjected himself to. Nevertheless, the lack of supervision of a health and safety officer was also an issue.  

2.3.2. Legislations Violated
The personal protective equipment regulations (2002) were violated as wearing all necessary protective gear would lessen injuries. According to HSE (2008) failing to disclose occurrences that may easily result in death is a violation, on both occasions, the scaffolding that fell was more than 5 metres tall, therefore it should be reported to Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR 2013). As stated by CDM, (2015) regulation 19 was violated because there was no personnel to ensure the security of the scaffolding. 

2.3.3. Consequences 
Consequences of this prohibition notice include loss of money, time and reputation. Safety bank (2020), states that financial penalties can occur due to a prohibition notice, they further explain that the breach of the law can result in fines of up to £20,000. The company will also lose money due to paying for treatments, purchasing new materials and replacing the workers. Waiting for workers to refill the position takes up time, additionally, a bad reputation reduces the company’s workflow.

2.4. Worker is injured by falling objects
2.4.1 Root Causes
The sequence necessary to prevent an unintentional collapse of the structure was not identified in the plan of works for the rehabilitation operation. The metal prop screw was not properly fastened as a result of a worker not understanding the new acropolis, this is a result of a lack of supervision and training by a site manager. Failing to mark out danger zones where objects may fall for off-site visitors can cause accidents.
2.4.2. Legislations Violated
Multiple sections of the Work at Height Regulations 2005 according to Gov. UK, (2011) have been broken. These include section (4) for failing to organise and plan work in a reasonably safe manner, section (5) for letting an unfit worker operate at a height without supervision, and section (10) for failing to take adequate precautions to avoid harm from falling items and section (11) for failing to clearly indicate the danger zone on the job site. 
2.4.3. Consequences 
The company’s reputation diminishes. Worker days are lost from work suspensions to repair the effects of the accidents. Two hundred and eighty-seven (287) worker-days were lost due to a work suspension to fix the consequences of the accidents and to comply with HSE notices. The risk of the death of an innocent person owing to a lack of safety controls. On the 
31st of January 2004, Royal Engineers sapper Robert Thomson was killed while gathering soil samples from a trench when he was crushed by dirt when it collapsed on him during his fourth tour of Iraq as stated by (Case Check, 2010). They explained that section (3) of the Management of Health and Safety at Work Regulations 1999 and section (12) of the Construction (Health, Safety and Welfare) Regulations 1996 were cited as examples of UK regulatory regulations that had not yet been applied to Iraq.	Therefore, we can see how important it is to apple and follow building regulations. 

3.0. REASONS FOR POOR HEALTH AND SAFETY RECORDS
The investigation concluded that Jergens Construction Ltd neglects to conduct frequent pep talks before site works, this may be due to language barriers between co-workers as a result of their different ethnicities. It is difficult to convince workers to attend work a bit earlier than usual to conduct a short talk on health and safety or other issues because this extra time would not be paid time.  
This company has failed to administer regular site meetings in order to discuss their health and safety plans and records. These meetings would have allowed workers to review these records, providing that they would further understand the main causes of their improvement and prohibition notices. Once meetings are held it was identified that would come to an agreement for the plan of work, health and safety regulation and the records. Within other cultures and ethnicities, the priority of health and safety varies as well as how works are conducted. 
The prohibition notices given could have been avoided with the provision of adequate training for all workers. Especially employees who have little understanding of new construction materials and technologies. It was noted that once training is available the turn out of workers is considerably minuscule. Certain employees may feel that it is unnecessary to conduct these training workshops. 
Jergens Construction Ltd has received a prohibition notice for attempting to hide an incident that involved a worker sustaining injuries while trying to walk on the bracing of the scaffolding. The reluctance to report accidents is a serious violation, as stated by the HSE (2008) all accidents should be reported to RIDDOR. The fear of receiving a fine or imprisonment can result in a company making decisions to deal with the incident on its own accord.
It can be concluded that there are little to no method systems available for the workers to be briefed on. This document should indicate how to carry out tasks safely. Lastly, a review of the health and safety plan shows that the documents need updating to comply with the new building regulations, and have a safety plan fit for the type of project conducted. 	



4.0. CONCLUSION AND RECOMMENDATIONS 
To improve the health and safety records of the Jergens Construction company they must ensure that employees enhance their leadership skills. Site managers play an important role when it comes to the mannerisms found on site. A leader in this case should encourage workers to attend prep talks and health and safety meetings. To increase the company's safety and performance, management should support their employees to learn new techniques and extend their expertise. 
As a result of workers being reluctant to attend prep talks and health and safety meetings, the construction manager can provide incentives to encourage employees to attend these meetings. These incentives include paying workers for the extra time spent during the prep talks before work and awarding employees with perfect attendance to the health and safety meetings. The administration of harsh penalties for workers who defy site and building regulations would also minimize the lack of compliance of workers. 
Each worker should have a clear understanding of their job responsibility. The manager will be pleased to learn that the employees were able to effectively complete the tasks indicated in the job description. Workers should only be assigned to perform what they are excellent at or have been trained to do with supervision, additionally, workers should be encouraged to improve their abilities. Workers should be provided with a briefing of their full job description and skills needed to carry out the task efficiently and safely. This brief may be reviewed in their own time to refresh their memory. 
There are different ethnicities and cultured found within Jergens Construction Ltd. This aspect results in poor communication between employees. To address this issue a translator on-site for workers that find it difficult to understand the main language used will be helpful. Once someone is able to translate on their behalf any issues, queries or questions can be addressed, therefore, avoiding potential problems. Workshops can be held to educate all workers on any new building or construction terms, persons who are from a more traditional background of construction would benefit from these meetings. Communication skills will also improve once the atmosphere on site is friendly and welcoming. Employees that are comfortable around each other tend to communicate more efficiently by sharing issues and ensuring each other’s safety. 
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