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As there are quite a few of us here, please ensure that your microphone is muted during all teaching until you 
are asked 
a question or there is a group discussion to prevent background noise.

You should attend every class and have a private space to work so that you can concentrate fully on the lesson. 

You should not be at work, shopping, driving or caring for children. 

Your camera must be always on during lectures please -Use the Teams university background to protect your 
privacy.

YOU must join via a laptop or PC/MAC  –No attendance permitted on phones or tablets

You will be removed from the session and logged as absent if you fail to adhere to these criteria.

This and all sessions will be recorded so that you can watch it again

Before we start….



Why is this important?

-This is a Full Time University course and as such the University definitions 
of engagement and decorum apply as they would in a physical classroom.

-Your Cameras must remain ‘On’ for the duration of the session in order 
to ensure equal engagement and for your lecturers to observe your full 
attendance of the session which is a condition for student 
loans/maintenance to be authorised. 

-You should be using a desktop or laptop device with a camera, speakers 
and a microphone so that you will be able to engage in the session on 
equal footing with your classmates. 

-You will be asked to share your screen and “present” your work, access 
documents, engage in writing activities use websites and create 
presentations which are either difficult or impossible on a phone. 





Recap…..



Staff shortages 
and labour 
challenges
The hotel and hospitality sector face 
significant challenges in recruiting 
and retaining skilled staff



Staff shortages 
and labour 
challenges
Read through the article: Staffing 
issues among small hospitality 
businesses and in your groups discuss 
an answer to your allocated question 
to share with the group. 



Staff shortages and labour 
challenges

1.After reading the article, can you identify and discuss the unique labour challenges 
faced by small hospitality businesses in college towns?

2.How does the article suggest that high turnover rates in the hospitality sector affect 
service quality and overall business operations?

3.Based on the article, what strategies or initiatives could be implemented by these 
businesses to improve employee retention and mitigate labour challenges?

4. Are the unique challenges identified as unique as the article states? 
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Week Three
BMIH6001 Contemporary 
Themes in the Hotel and 

Hospitality Sector



Aims For Today

• To apply PESTLE to our 

contemporary theme 

• To investigate Policy vs Practice 
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Section Three 
Application to the hotel and 

hospitality sector 
Word count guide 1000 words
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Section Four 
Evaluate future policy and 

management options for the 
chosen theme (500 words) 
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Section Four
Evaluate future policy and management 

options for your chosen theme. 

Vs



What is policy?
“A set of ideas or a plan of what to do in 

particular situations that has been 
agreed to officially by a group of people, 
a business organization, a government, 

or a political party” (Cambridge 
Dictionary)

 What is practice?
Practice = Action rather 

than thought or ideas



Let's play policy 
vs 

Practice! 



Policy Verse Practice Answers
1. Policy: All employees must adhere to strict grooming standards. Practice: Some employees are occasionally seen not following the grooming standards, such as not wearing the 

required uniform or not maintaining personal hygiene.

2. Policy: Rooms should be thoroughly cleaned and inspected before guest check-in. Practice: Due to time constraints, some rooms may receive a quick clean without proper 

inspection, leading to overlooked cleanliness issues.

3. Policy: Guests should always receive a warm and friendly welcome upon arrival. Practice: Occasionally, front desk staff may appear disinterested or fail to provide a warm welcome, 

leading to a negative first impression.

4. Policy: Reservation cancellations must be processed within 24 hours. Practice: In some cases, reservation cancellations may not be processed promptly, resulting in inconvenience for 

guests and potential charges.

5. Policy: All staff should receive regular training on safety procedures and emergency protocols. Practice: Training sessions may be infrequent or not comprehensive enough, leading to 

potential gaps in staff knowledge and preparedness.

6. Policy: Food and beverage items should be prepared and served according to established quality standards. Practice: Occasionally, items may be served that do not meet the 

expected quality standards, such as meals being overcooked or drinks being improperly mixed.

7. Policy: Housekeeping should promptly respond to guest requests for extra amenities or room service. Practice: Guests may experience delays in receiving requested amenities or 

room service due to understaffing or poor communication.

8. Policy: All guest complaints should be addressed and resolved in a timely manner. Practice: Some guest complaints may be overlooked or not given the appropriate attention, 

leading to dissatisfaction and potential negative reviews.

9. Policy: Front desk staff should provide accurate and up-to-date information about hotel amenities and services. Practice: In some cases, front desk staff may not have the necessary 

knowledge or may provide incorrect information, leading to confusion and frustration for guests.

10. Policy: All staff should adhere to ethical guidelines when dealing with guests and colleagues. Practice: Instances of unprofessional behaviour or unethical conduct may occur, 

tarnishing the reputation of the establishment and creating a negative work environment.



Individual Task - Choose any company 
and look at its website, find a policy 
statement that relates to your chosen 
theme and make notes to help you with 
your research paper…

• What kind of issues do companies publish their written 
policies?

• What does this policy mean for employees and 
managers?

• What impact might it have on customers?
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Any Questions? 
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Next Week!

Things to do by next week.. 

Book a 1:1 for assignment support 
and guidance

Assignment support 
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