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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Resilience is a key attribute which is essential within the job role of a police officer due to challenging daily duties.  Resilience is a coping mechanism which allows people to deal with stresses by successfully adapting to challenging incidents within life (APA). ‘Stress is the body’s reaction to feeling threatened or under pressure’ (NHS) and is the natural human response that prompts us to address these challenges (WHO). When considering the role of a police officer, it is heavily noted that policing is a highly stressful occupation (Jackman et al., 2020) therefore it is vital to become resilient to the challenges that may materialise. There are countless and constant mounting pressures on police officers which are everyday stressors such as, pressure from the public demand, witnessing extreme traumatic events, high workloads and low staffing levels (Police Federation, 2019) to name a few are everyday stresses for officers. Police officers also deal with threat, risk, and harm on a day-to-day basis, by implementing the THRIVE model (HMICFRS, 2023) it helps to consider the safety to themselves, their colleagues and the general public when attending initial police calls which may help to minimise stresses, so it is crucial to start implementing coping strategies during initial training to prepare for the role whilst on duty.

 ‘People experience and respond to stress in different ways’ (Hyland, 2015) due to this some people are more sensitive to stress than others. It is understood that people use varying coping mechanisms to deal with stressful situations depending on how sensitive they are to stress as there is no one size fits all strategy in regard to dealing with stress. Personally, my tolerance to stress is high as my resilience levels are elevated due to my previous life experiences therefore, I use what I believe to be low level coping mechanisms generally to manage my stress levels and stay resilient. By using the ERA cycle (Jasper, 2013) and three key stages of experience, reflection, and action it has aided me in understanding my experience of stress within initial police training and the coping mechanisms I used both intentionally and non-intentionally to discover what worked for me.  

By using the ERA cycle (Jasper, 2013), firstly I had to understand my experience which had caused the stresses in the first instance. The stresses I faced included a new job role, returning to academic work after a break after university and dealing with high expectations in a ranked organisation which was a completely new concept to me as previous occupations I had, had been very relaxed. The combination of these stress factors meant that it was essential to create coping mechanisms to deal with three high stress situations at one time. Whilst accepting this was the experience I dealt with, on reflection I found I had used two coping mechanisms; one being unintentional, which was socialisation with other people both inside and outside of the workplace, and the other being intentionally enacted, a healthy sleep routine. 

Many studies have found that social relationships are a key factor in staying resilient during trying times and according to Ozbay et al., 2007, ‘positive social support of high quality can enhance resilience to stress’. By using socialisation to create solid and trusting relationships at the beginning of my police training it provided me with a strong support network throughout the course which meant my peers aided my resilience during my academic stresses as we shared similar experiences and reacted to these in comparable ways (MIND, 2022). This gave me freedom to outlet my stresses and feelings when needed but also could be used as a healthy distraction when trying to relax. Throughout my life I have always used socialisation as a coping mechanism meaning continuing this was unintentional but also key for me to manage the new stresses I was faced with. 

Sleep is the second coping mechanism I used during my initial policing training to deal with stress and build my resilience. A good sleeping routine is a vital for general health and all-round wellbeing with benefits such as stress reduction and a boosted brain function (Stibich, 2023). In research conducted by Walker, 2017, it was concluded that ‘good sleep is essential for learning and essential for emotional regulation’ (O’Donnell). By regulating our emotions through sleep, it helps people to stay resilient and make rational decisions thus being helpful within the occupation of policing due to the nature of the job. Personally, by creating a good sleeping routine this allowed me to create a solid routine in general by being able to attend work, socialise, revise, and keep up my fitness as I previously did without falling victim to burn out from stress. 

Mental and physical fatigue are two areas that police officers struggle in (International Association of Chiefs of Police, 2018). Officers are at increased risk of poor health including physical disorders, mental health issues and weakened psychological welfare due to the nature of work they undertake (Oliver, 2022).  During research into positive socialisation and sleep, both have been found to negate some of the health issues that officers face by benefitting communication and more rational decision making (Killgore, 2010), which are two essential attributes for an officer. 

The final stage of the ERA cycle (Jasper, 2013) is action.  When reflecting on my time within initial training both coping mechanisms that I have used have had key benefits when attempting to eliminate mental and physical health issues by having many benefits for me regarding my stress and resilience levels whilst completing the course. Alongside this, the coping mechanisms I enacted during my initial training to cope with stress and increase resilience have been tried and tested by myself creating solid foundations that I can used throughout my policing career by knowing what works for me. I am aware that my coping mechanisms may have to be adapted when facing different stressors throughout my career due to more intense or stressful circumstances that I will witness.

Word count: 993
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Task 2	

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Chijoko et al., 2020 state that ‘according to Diez et al, (2006) conflict refers to a struggle or contest between people with opposing needs, ideas, beliefs, values, or goals’.

 ‘Policing is a physically demanding and potentially dangerous profession and the police routinely have to respond to, and deal with, conflict situations involving violent and aggressive people’ (Dryer-Beers, Braddock, and Wire, 2020).  Policing is a profession where conflict arises in many different forms and has been displayed numerous occasions within policing. This applies to crime locally, nationally, and internationally which is highly represented within the media. That said conflict does not always have to be in a physical form but can take many different methods. During my initial experience as a response police officer, I have dealt conflict that has been physical, verbal and non-verbal, each one bringing their own difficulties when faced with. 

Within policing, it is an essential to have good conflict management and sound communication skills when attending calls and dealing with victims and suspects in order to de-escalate situations and ‘slow down’ conflict before it erupts causing serious consequences. This has been a key parting of my learning whilst dealing with incidents with the general public to maintain control and keep the peace.   

During training school officers are taught about the main decision-making tool to use if any situation regarding everyday actions, especially when use of force is involved in the National Decision Model (NDM), (College of Policing, 2014). This was developed by the College of Policing in order for all officers to make decisions after consulting the same factors no matter what incident you are faced with for everyone to maintain professional policing standards. Although it is noted that it can be applied to many incidents, it is understood by the College of Policing, 2014 that due to fast-moving events that officers attend it is not always achievable to respond by segregating an officer’s thinking and physical response by consulting to each phase of the NDM. In cases as such it should be a ‘main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public’ (College of Policing, 2014). There are six key areas that provide the user at the time with an specific of focus or consideration; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. These five points take a circular model with the Codes of Ethics at the centre of this and all decision making in policing. ‘The Code of Ethics recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code’ (College of Policing, 2014) this is in order to keep values and professional standards at the heart of everything the police do. These principles have been developed from the Principles of Public Life, 1995 which provide the basis for ethical standards when holding public office which include fairness, respect and honesty name a few which are said crucial in maintaining and enhancing public confidence in the police force (College of Policing, 2014). 
Keeping in line with the Data Protection Act 1998 and using Borton’s model of reflection, 1970 I will reflect on an incident involving conflict where a played a significant role. Burton begins by asking the question of ‘what?’. For myself the ‘what?’ is a memorable situation involving conflict for myself occurred within my first month of my time on police response, we had received a call for an urgent response via the radio stating that there was an uncontrollable child in the carpark of a play centre.  The child was throwing objects varying sizes of rocks and sticks at his carers and towards parked car which has resulted in car window screens being smashed and car doors being chipped and dented. His social workers had expressed that they were unable to control him and extremely concerned about his behaviour. Whilst en route to the incident, the controller informed us that the child in question was 10 years old and autistic. 

On arriving at the incident, the child had made his way behind a metal fence through a gap in it with multiple dangers behind it including broken glass and other sharp, rusted objects and continued to throw items at his social workers. My tutor and I made our way to the child behind the fence whilst attempting a calm conversation by trying to draw out an explanation from him regarding his actions and why he was frustrated (College of Policing, 2020). He was becoming more distressed due to the number of people within the car park watching him, due to this he exited the fenced area in the opposite direction from us and started to run away. Considering the consequences of this were vital before implementing our following actions, due to his age being under eighteen and his condition of autism he would have been reported as a high-risk missing person (College of Policing, 2019).  
The child stopped in the car park and again began picking up objects and throwing them at his social workers. I made my way over to the child and attempted the five-step appeal (Johns, 2020) with him in order to try and de-escalate the situation and promote an understanding with the child surround his actions.  Whilst doing so he threw a large rock towards me which could have caused serious injury. It is known by officers that ‘all police actions must have a legal basis and should not interfere unnecessarily with an individual’s human rights and freedoms by proportionate, legal, accountable, necessary’ (College of Policing, 2018) this also been amended to include actions being justified and ethical (JPLANE). Considering this during the incident, I was attempting to be patient with the child whilst also becoming increasingly worried about the child’s behaviour and the safety of himself, his carer’s, members of the public and ourselves as police officers therefore I believed it proportionate, justifiable and necessary to become hands on with the child and restrain him before it spiralled.  When moving forward to restrain the child and calm him down he punched me to the face and attempted to bite me, as a result of this he was restrained on the floor by myself and my tutor until an additional social worker attended to take the child home. Due to the large public presence, I was aware that by restraining the child it was concerning for members of the public and also emotionally and mentally trigger for the boy himself. During these situations it is essential for officers to JPLANE their actions as these can have a serious impact on public trust and confidence in the police which has the potential to create further conflict therefore it is critical that officers are also accountable, legal and ethical within their actions especially when using force.
The second stage of Borton’s (1970) reflection asks, ‘so what?’ questioning what has been learnt from the experience. On reflection, the child was locked into the behavioural cycle as he struggled to communicate his feelings due to his neurological differences of autism, his age and the anger he was feeling during the incident. In many cases it can be harder to communicate with children in general as they do not have full cognitive development as adults do (College of Policing, 2020). Change and new situations are often a struggle for those who have autism, the situation was magnified due to this factor as it is known that children struggle to deal with change and feeling out of control in general.  The situation would have been extremely challenging and daunting for him especially as we were unfamiliar to him (Mead, 2021). It was essential that we were patient with the child as he needed more time to process and adapt to new information (National Autistic Society), whilst being restrained where the child could think about what was happening he had stated to officers that he was sad and felt lonely that he would be unable to speak to the find he had made earlier in the day which had triggered his reactions.
The conflict management model of Betaris Box is a circular model that displays how ours attitudes and behaviours are linked and that these can have an influence on other people’s attitudes and behaviours and how this can create a conflict cycle. By using this conflict management model during the incident, it allowed us to reason with child and for him to provide an understanding of his behaviour. I have found this to be a very useful tool when dealing with children as research shows that when observing other people, child are likely to copy or mimic behaviour they are seeing which creates their social and cognitive abilities (Nielsen, 2006) therefore in this instance speaking to the child in a calm, kind manner using brought his anger and actions to a lower, more manageable level where he no longer needed as many people to restrain him.  As members of the public began to approach officers to speak with us with anger regarding the damaged caused to their cars the child began to become very aggressive again attempting to bite, kick and spit at us. It became essential to use my verbal communication and negotiation skills (College of Policing, 2020) in order to calm the child down again for everyone’s safety as their angry attitudes had caused a change in his behaviour.

The criminal age of responsibility is 10 years old (GOV.UK, 2014) and the child had essentially committed two offences Criminal Damage, contrary to Criminal Damage Act 1971 and Assault of a Police Office, contrary to the Police Act 1996 yet in this case we used our discretion as police officers. The justification for this was due firstly from an apology from the child to myself regarding his actions and secondly due to the child’s social workers being extremely reluctant to assist and failure in restraining the child prior to police attendance and also when asked by officers before restraining the child on the floor. Due to the child’s autism this may have highly benefitted him as he was familiar with his social workers therefore there would have been less stress surrounding unfamiliar circumstances for him. Officers believed that if the social workers had stepped in sooner the offences would have been negated as the child would have been controlled. We managed the expectations of the people at the scene by providing the details of the council to for the damage to their vehicles and the child avoided criminalisation. 
The final stage of Borton’s reflection model, asks us ‘Now what?’ in order to consider what would happen going forward if ever faced with the experience again. On reflection, if a similar case arose, I would have minimised the crowd of people more efficiently as it escalated the situation again after it had been calmed down. Regarding standards of behaviour these have originated from the Police Conduct Regulations, 2012 I believe every action I completed within this incident was justified, proportionate, legal, necessary and ethical and I have been accountable for my actions. 
It is essential for police officers to know the policies for options that are available to them in conflict situations, by knowing my powers I was able to make quick decisions knowing that the use of force policies were available to me at time. Although as stated by the College of Policing ‘I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate, and reasonable in all the circumstances’.  I used the force as my last resort after attempting negotiation with the child (College of Policing, 2014) as I knew that I was able to Common Law and Section 76 of the Criminal Justice and Immigration Act 2008 which expands on the idea of ‘self-defence’. This allows officers to use force against another person if there is a genuine believe that the degree of force used is necessary given the circumstances of the case. This provision attempts to ensures officers own safety and the security of the detainee. 
Conflict is never fully avoidable when you are working within the police force, but it is essential to use the Nation Decision Model and JPLANE every action taken whilst dealing with any member of the public.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The overall aim of the criminal justice system is to ensure that justice is brought ‘by convicting and punishing the guilty and helping them to stop offending, while protecting the innocent’ (Criminal Justice System) due to this it is obvious that victims of crime play a very central role in the system. Although playing a central part in the system, in previous years many victims had negative experience where they been left feeling deflated, unsupported and unheard within the justice system. The system itself can be very stressful and confusing after falling victim to crime but no one who is brave enough to report a crime against them should feel that their voice won’t be heard or that they will have to deal with the trauma unsupported and alone. Many victims have had their lives ruined or changed completely through damages in relationships or having to put their lives on hold (HM Government, 2018). In recent years there has been significant progress in improving victim of crime experiences within the criminal justice system due to previous failures leaving victims of crime feeling powerless and ignored. 

In 2018, the Victim Strategy was published providing a national framework to make improvements for victims involved in the criminal justice system (Home Office, 2018). Later the Code of Practice for Victims of Crime, otherwise known as the Victims Code was introduced, setting out the minimum duties that services within the criminal justice system should provide to victims of crime by the service providers within it making sure they are held to account (Ministry of Justice, 2021) (College of Policing, 2021). A victim is defined in the Code as ‘a person who has suffered harm, including physical mental or emotional harm or economic loss which was directly caused by a criminal offence’ or ‘is a close relative of a person whose death was directly caused by a criminal offence’ (Wood et al., 2022) (Ministry of Justice, 2021). The code outlines and pulls together 12 main rights that are clear and easy to understand displaying the minimum level of service available to victims can at each stage of the CJS (Ministry of Justice, 2021). In 2021, the newly revised Victim’s Code was introduced in England and Wales which set out to provide key changes including ‘creating a ‘single point of contact’ for information where possible’ and ‘greater emphasis on explaining 'why' certain decisions have been made’ regarding their cases (College of Policing, 2021).

Victims will have different experiences in relation to the twelve codes depending on process chosen or the outcome of the case. This includes how far along the criminal justice system the case reaches. Victim experiences will also differ dependant on which service they are deal with regarding their updates. Following a sentence for the suspect, the updates will be provided by other CJS services unless the police have been the nominated single-point of contact. 

A notable incident where I played a significant role with a victim and their process within the criminal justice system was following a call we had received from a female; she was very distressed and reported that she had been suffering as the victim of anti-social behaviour from her neighbours. The report stated that she had been in her garden earlier during the day with her young son when her neighbours began shouting abuse at her and recording her. Anti-social behaviour (ASB) is defined as any behaviour that is defined anything which ‘has caused or is likely to cause harassment, alarm or distress to any person not of the same household as the person' (Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011). The female fell into the category of ‘personal antisocial behaviour’ which includes the targeting of a specific individual (Metropolitan Police).

On our way to the incident my tutor informed me that he remembered attending a call to the address previously. I checked the police computer system before arriving at the address to familiarise myself with the issues had occurred on previously regarding the pair of neighbours to obtain an understanding of the incident we would be attending and the history of it.  Whilst checking the system, I noticed a very high volume of the number of calls from the victim regarding the neighbour’s behaviour over the previous years. According to the definition by Surrey Police, 2022 ‘a ‘repeat victim’ is a victim who has been subjected to the same or similar offence two or more times within a 12-month (the offences are either the same offence type or similar in their nature)’  therefore the female was a classified by this as (this definition is consistent throughout England and Wales), similarly to many people falling victim to ASB and neighbourhood disputes. Previous reports to police included playing music at unsociable hours, throwing rubbish into her front garden, constant banging on the walls that joined their houses, name calling, and eggs being thrown at her car. Despite often being described as ‘low-level crime’, existing evidence suggests anti-social behaviour (ASB) can result in a range of negative emotional, behavioural, social, health and financial impacts (Home Office, 2023).


On attendance at the address, the female told us that she had previously been in a short relationship with her next-door neighbour’s son but since their split two years prior which had resulted in her previously  friendly relationship with her neighbours (her ex-partner parents) turning very sour and the female believed she was being harassed by her neighbours because of this. The Protection from Harassment Act 1997 defines harassment as ‘A person must not pursue a course of conduct— (a)which amounts to harassment of another, and (b) which he knows or ought to know amounts to harassment of the other.’. After initial attendance, I completed house to house and CCTV enquiries to obtain evidence surrounding the offences, unfortunately after investigation there was little evidence to prove the case of harassment but obtaining this, we were satisfised that the points to prove in this case of ASB.

After checking police computer systems and speaking with the victim, she informed us that she had significant mental health issues including multiple attempted suicides where she had previously been sectioned under 136 Mental Health Act 1983 by police officers. This had been unrelated to the ASB and harassment but continuing repeated and persistent ASB led the victim to believe that the effects of the harassment from her neighbours could have a detrimental effect on her mental health again. Research has displayed that ASB can become a huge trigger for the escalation behind people’s mental health conditions especially those have already suffered with mental conditions prior to becoming victims of ASB (Home Office, 2023).

It has previously been said that there is an ignorance surrounding ASB from the police and other local authorities towards victims, such as in the case of Fiona Pilkington which the causing of a neighbour disputes which led to awful consequences. Similarly, to the investigation involving the victim I have described, the case of Fiona Pilkington originated with issues of harassment and ASB. Fiona and her disabled daughter, Francecca were victims to frequent local disorder directed at their home address over a period spanning several years.  Fiona had reported the behaviour to the police on multiple occasions but as the incidents were deal with by police in isolation (Independent Police Complaints Commission, 2011) rather than as a collective course of the conduct therefore the gravity of the situation was ignored and her experiences and emotions regarding falling victim to these attacks were not validated. As well as being victim to repeat ASB and harassment, the two were not identified as vulnerable and officers failed to identify that that the incidents against the pair were in fact hate crimes.  This caused Fiona huge frustration which resulted in her taking both her own and her daughters live in 2007 as she could not deal with the issues any longer (College of Policing, 2023). 
Since learning about the case of Fiona Pilkington within my police training, I am able to identify the detrimental effects that ASB, harassment and neighbourhood disputes can have on a person. Victims of ASB may have much stronger reactions to the crime even if others do not think of the crime as serious therefore need to be taken seriously and treated in the same way in order to feel safe within their own homes. Anti-social Behaviour Act 2014 has provided the police and local authorities powers and injunctions to address ASB and disorder whether it is either housing or non-housing related (Wood et al., 2022), knowing this we provided the female multiple options regarding what she would like done in this case to choose her own remedy which provides victims of low level crime and ASB their own say in the punishment of the perpetrator out of the courts. In this case, the female wished for officers to provide words of advice to the neighbours.  
The Victims’ Code provides enhanced entitlements to vulnerable or intimidated witness within this case the female was entitled to the enhanced service under Section 16 Youth Justice & Criminal Evidence Act 1999 due to classification as a vulnerable victim as she suffered from a mental disorder under the Mental Health Act 1983 (The Crown Prosecution Service, 2020) and being a repeat victim of ASB. Special measures did not apply in this case as it was dealt with via a community remedy but if any further offences occur in future the female will be eligible to these if she attends court. 
As the female chose a community remedy many of the victim’s codes were not all relevant in this case although one in particular heavily applied, victims are entitled ‘to be referred to services that support victims and have services and support tailored to their needs’ (College of Policing, 2021). Due to the victim’s vulnerability, I made it my priority to speak with other teams and outside agencies in order to create a plan going forward following the community remedy she had chosen. The main service support provided was liaising with the Neighbourhood Policing Team (NPT) in the female’s area. The NPT had a greater understanding of the case as they had attended multiple times previously. I believed this would benefit the victim as they were able to provide extra support for her if response teams were busy attending calls.  I tasked the crime prevention team to aid the female by helping her to install cameras for evidence regarding any future offences. 

Due to the female’s vulnerability, I also spoke with the Community Mental Health Team (CMHT) with her consent advising them on the potential effect the incident may have had on her. By linking with these agencies, an agreement has been decided that the female will be able to relocate rather than starting criminal proceedings due to her own wishes which I believe has thoroughly helped her situation.

Victims can suffer huge impacts of crime which can include long or short-term effects. We as officers must be there to support victims and advise them of their entitlements to during some of the hardest times within their lives. We ask a lot of victims by asking them to recall some of the lowest and intimate parts of their lives but when they feel confused regarding their rights or being in the criminal justice system it is hard for us to bring justice. If victims feel as if the system is not there to listen to them or help them then the system fails as a whole in protecting people.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Fast and quality decision making is a necessary quality for a police officer to have whilst completing day to day duty.  Police officers make decisions based on perceived or actual threat, risk, and harm everyday which can have effects of the lives of the public they serve. Due to the high-risk and high-consequence nature of the situation’s officers deal with on a daily basis, the capacity to make these decisions must be sound and made according to the Code of Ethics. These were produced by the College of Policing, 2014 and the core policing principles which derived from Principles of Public Life created by the Committee on Standards of Public Life, 1995 to ensure those in public office adhere to ethical standards.

All decisions made by police officers must be sound in order to achieve the main aims ‘to protect life and property, preserve order and bring justice and prevent the commission of offences’ (College of Policing, 2018). By making these decisions in accordance with the Code of Ethics they are justified, proportionate, legal, accountable, necessary and ethical.  There are many different decision-making models and tools available to officers to use. The National Decision Model is distinguished from all other models due to the Code of Ethics at the heart of it, this is the reason it has become the primary tool taught in training school for officer’s decision making. It’s development by the College of Policing means the model has replaced all others making sure that officers make their decisions based on the NDM as this is specified to policing with the Code of Ethics as the ‘touchstone for decision making’.  By promoting one model for our decision making, it ensures that all officers are taking into account the Code of Ethics and Policing principles therefore all decisions are based on the same foundations which provides continuity throughout the force. 
The National Decision Model can be described as a six-stage self-awareness tool for officers which under pins all decision making with the Code of Ethics as the central theme running through all stages ‘encouraging personal responsibility and the exercise of professional judgement’ encouraging those in policing to ‘always do the right thing’(College of Policing, 2014).  The Code of Ethics was produced by the College of Policing in 2014 which defines officers model standards of behaviour (College of Policing, 2014).  The Code is so important to uphold to maintain public confidence and trust in policing. By acting properly and in the best interests of the public, they are more likely to support the police in upholding the law.
The Criminal Procedure and Investigation Act 1996 (CPIA) regulates the procedures of investigation and prosecution of criminal offences. The Act also controls the recording and retention any material which is found or generated during a criminal investigation. Below I will discuss one particular case where I used the National Decision Model alongside the CPIA 1996 when investigating an incident. 
During my time as a response police officer, we received a call from a female using telephone box stating that she was fleeing a domestic incident between herself and her partner. The call taker informed us that the female sounded hysterical on the phone and sounded extremely distressed. On attendance, we found the female sitting by the side of a road in the dark and pouring rain in tears. Initially she was unwilling to provide her name which we later discovered was due to the bail conditions against both parties being breached by them being together. The female began to co-operate where she provided officers with a first account stating that she had been at her boyfriends flat where they had been drinking and taking drugs, they had been involved in a verbal argument before he became extremely angry and smashed a full can of beer into her face very aggressively. The female initially gave a positive statement to officers but after signing it then changed her mind and wished to provide a negative statement instead as she didn’t want to criminalise the father of her child.  

The first key stage of the NDM is to gather information and intelligence and the two should not be confused.  Information includes all information obtained and recorded for a policing purpose which should later be disclosed whether this is evidential or non-evidential. On the other hand, intelligence is all information that has been collected and developed for action. Sometimes this information can be classified as confidential or sensitive. There are a number of considerations officers should consider before attending an initial call but sometimes this information is not always readily available.  Within the case of this female for example, I was unable to check or ask for warning markers before attending the call to determine who we would be dealing with. In cases of domestic violence, officers are able to check if there is a history and how many incidents have occurred between the pair involved in the incident if information has been recorded timely and correctly. Information and intelligence also help officers identify if any conditions are in place yet during the case of the female, we were unable to do this due to the reluctance of providing personal details and the call being made from a phone box which was untraceable. 

Information and intelligence are also beneficial when considering the second stage of NDM which is to assess the threat and risk to develop a working strategy.  Officers must assess all threat, risk and harm when attending calls by using the THRIVE model (HMICFRS, 2023) where there is a lack of information and intelligence it makes it harder to plan the working strategy.  Officers must make considerations to check for any registered warning markers which aids with planning on the response they should provide such as calling for additional officers for initial attendance, considering the relevant personal protective equipment that should be used such as being a double crewed or needing a taser carrier. In some cases, police colleagues are able to provide relevant information when they have dealt with the subjects before. 

After initial attendance with the female, we were able to create a further working strategy. We had identified that the female was very vulnerable due to being pregnant with the male’s child and a high-risk domestic violence victim of his.  At the time the female was also homeless with no fixed abode, drug and alcohol dependant and was previously very unsupportive of police action due to these factors. The extent of the relationship between the pair had been recorded on NICHE detailing the extremely volatile relationship they had previously reported against each other for various assaults. During the females initial account, she had advised officers that her ex-partner had punched her in the stomach therefore finding out she was pregnant change the working strategy in order to make sure she was able to attend the hospital to seek medical treatment.  

Following, creating a working strategy it is essential to consider the powers and policies that officers hold to deal with the case in question. South Wales Police policy is to provide positive action in all cases relating domestic violence; in many cases this can be as simple as separating the parties involved to allow for a cooling off period.  Yet, with regards to this case we had a power of arrest under Section 24 (3) Police and Criminal Evidence Act 1984. The female had disclosed that a criminal offence has been committed therefore officers may arrest anyone who is guilty of the offence, or they have reasonable grounds for suspecting to be guilty of it. As the female had no visible injuries, the male was arrested for domestic violence related Common Assault which is defined as ‘Any act which a person intentionally or recklessly causes another person to apprehend immediate and unlawful person violence’ defined by Section 39 Criminal Justice Act 1988 in order to complete a prompt and effective investigation and protect any vulnerable persons’.

Prior to the arrest officers attended the males address where blood was found covering the front door, after continuous knocking there was no answer. The inspector then granted authority to gain entry to the property under Section 18 Police and Criminal Evidence Act 1984. When inside, a beer can was found on the floor smashed open and covered in blood. The male we believed to be responsible for the Common Assault was then found outside of the property, it was evident that he was intoxicated, and he had very serious facial injuries, when questioned where these came from, he made no reply. 

Following the circumstances the male was found in, we then had to identify our options and contingencies. We used our discretion as police officers in our decision making, the male was arrested due to the allegation that had been made and conveyed to custody, whilst booking him the male seemed to become less responsive and officers were concerned of a potential head injury. It was then agreed with the custody sergeant to convey the male to hospital, during this time his custody clock stopped, and the male received medical treatment including an MRI scan.

The final stage of my decision making using the NDM was after taking action we reviewed what had happened. It is essential in all cases of domestic violence that a public protection notice is completed to safeguard all victims. In this case this included the unborn child due the volatile relationship of the parents and the substance misuse of the mother whilst pregnant. 

The Criminal Procedure and Investigations Act 1996 defines the categories of information regarding a criminal offence and how each should be treated including evidence, unused material and non-relevant material.  This act applied to all services within the criminal justice system starting with the work completed by police officers.  Officers have a duty manage any information gained or obtained whilst investigating any criminal offence whether this be summary, indictable or either way. This also includes any material obtained when attempting to identity these individuals. This information will then be disclosed at a later stage in the investigation where the disclosure officer must present any material to the Crown Prosecution Service no matter whether it that undermines the prosecution or assist the defence. As the officer in the case of Common assault against the female by her ex-partner, I have a duty to disclose all evidence including any exhibits, for example the beer can, forensic samples, all body worn footage and victim and witness statements including both the positive and negative statement provided by the victim even though this could be seen to undermine the prosecution case. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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