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	DRAFT RESEARCH TITLE QUESTION: Have the police service improved on how they offer mental health and wellbeing of officers?

INTRODUCTION:

In this propose the aim is going to be on police officers at mental health. It has long been known that police officers are exposed to extremely traumatic incidents. Historically, the correct support services have not been in place for police officers, it was always portrayed as “macho culture” and as police officers, you would not show your emotions as this would be a sign of “weakness”. This was a culture that was among police officers for decades which has resulted in officers being diagnosed with PTSD.

There is also evidence to show that this has resulted in an increase of alcohol and substance misuse due to officers using this as a coping mechanism to try and forget about the traumatic incidents that they have encountered. 

Over the years, then police have implemented a lot of new ways to try and manage the aftercare for officers, however it might be that this style does not cater to everyone, which means, officers are still not getting the correct help and support.

Currently, withing the United Kingdom there are one in five police officers are currently suffering with PTSD or complex PTSD. According to Police Federation, that is currently over 13,000 police officers who are currently off with stress, depression, anxiety and PTSD and they are expecting these numbers to rise due to burnout from other officers. 


Since becoming a police officer myself, I have experienced traumatic incidents personally and I have also seen the impact that it has had on colleagues. After briefing with other officers, it is still very clear that these situations have a long-lasting effect, some have even considered leaving due to how it has impacted their life. Some have refused TRIM from previous experience; on the other hand, some feel it is beneficial and works. 

Although, over the years there has been a huge improvement and forces recognising that officers’ mental health is affected, and actions have been put in place to help support officers. I would like to find out if these are working or if further support services are needed to help officers.

In 2010, it is well known that the cuts to the police forces in the United Kingdom had a huge impact on policing. Since then, there has been the government uplift in 2019 and a recruitment drive to 20,000 new officers, it will be interesting to see if this has improved or impacted officers and weather it has improved their mental health and wellbeing. 





	SUMMARY OF RESEARCH OBJECTIVES: 

Aim;


The aim is to see if there has been an improvement in mental health or if there is still a stigma around police officers suffering from mental health. I will do this by aiming my questions at new officers, older officers, and SMT who have policed prior the current support that is in place. I am going to limit this to South Wales Police only. 
 
 
Objective 1 
To analyse how effective and supportive TRIM is to police officers – I aim to get honest feedback from officers who have accepted and engaged with TRIM and how they felt about the service.
Objective 2 
To assess if there is still a stigma around seeking help after dealing with traumatic incidents. My main objective here is to see if officers are accepting the help provided as early as they possibly can after attending a traumatic incident. I aim to see if officers are still afraid to seek and ask for help, if so, what is the reasoning behind it?
Objective 3
To assess if serving officers are being honest and transparent about how it affects their mental health.  I aim to gather data to see if they feel like they can approach their line manager or senior officers and discuss their mental health. It can often be a taboo subject within the police, which then leaves officers afraid to be open and honest about how they are feeling or scared to let others know.
Objective 4
Do officers feel like there could be more support offered to them when it comes to their mental health? – I aim to see if officers feel that more support is required. Frontline officers are now under extreme pressure. This is having a negative impact on their mental health, and any suggestions from those working on the on the front lines at present could help improve their support.
Objective 5
Did the cut in 2010 have an impact on officers’ mental health and wellbeing?
 
It’s well documented that in 2010, the police across the United Kingdom had a huge reduction in officers due to funding cuts. This left a lasting effect on officers, who then had more work with fewer resources available to them.
 
Overall, I am looking to see if there has been an improvement over the years; however, if there is still a gap that could be filled to ensure that officers are receiving and feel fully supported.

	LITERATURE REVIEW:

I have completed research conducted by Porter and Lee (2023) that there is still a “macho” culture within the police whereby officers often deal with their mental health in isolation. This has then led to depression and other mental health issues. It appears that it has improved over the years, with a rise in awareness that it is okay to ask for help when you have experienced a traumatic incident.

TRIM is an option that is offered to police officers; however, this is designed for 24 to 72 hours after the incident. Officers who are attending a traumatic incident are invited to engage with TRIM, which was first introduced to the British armed forces. Evidence also shows that everyone deals with it differently, and within that 24- to 72-hour period, some need immediate support.

Research conducted by Hourihan (2023) It is proven that a team debrief after a traumatic incident does help the team view all their opinions. A debrief after a traumatic incident will allow the team to share their emotions. One of the most felt emotions is guilt if a team debrief is completed in an open and safe environment with those who want to be present to reflect on the incident. This needs to be done with empathy for each other. This style, however, is not for everyone. According to (Seelandt, 2021) People deal with situations in different ways, and certain individuals will need a different approach, and alternatives need to be put in place to ensure correct support is provided to that individual. For a debrief to be effective, the persons involved must want to be involved, this could have an adverse effect if they are not willing to participate and potentially make them worse.

According to (Police Federation, 2022) In 2022, mental health-related sickness was at an all-time high. Officers were at burnout and off long-term. I believe that this number has gone up with the current demand for policing and the number of officers leaving, which ultimately leaves serving officers with a higher workload. The demand for police has also increased, which is leaving officers at the point of burnout. This is from the call demand to cancelled rest days. All these factors are having a negative impact on officers mental and physical wellbeing. 

 


	SUMMARY OF RESEARCH –SURVEY METHOD: 

I aim to complete a questionnaire for officers, they will be able to have easy access to the questions. I am to set out to get a response of about 30 to 40 replies to then analyse the data from the responses. 
I am aiming to address the aims and objectives. This will be a confidential questionnaire survey. 

For my research, I aim to address the question directly to serving police officers within South Wales Police. I aim to see if they feel they are now correctly being supported and has the services improved or how would be best to support them. I also aim to see if the officers are accepting the help and support, if not the reason why? Is there still a “Macho” culture within the police or is it the fear of being judged by other colleagues or senior management. 

I will be looking at completing this survey on websites such as Surveyplanet and Survey monkey. I will be making sure that these are confidential and can be completed with the option of it being done anonymously. 

	SUMMARY OF SAMPLING FRAMEWORK: 


I will be asking serving police officers, both new to service and officers, including SMT, who have both experience prior to mental health being more open and talked about.
This research will directly impact police officers, this is the reason why I will be aiming my survey directly at them.
South Wales police over the last few years, due to government uplift, have had a huge increase in officers. I aim to direct my research at officers, from newly deployed to officers who have served 25 to 30 years in the police, to get an overall picture of how officers are feeling and if the services are working. To get a variety of answers to reflect the research, I feel 30 to 40 would be a good number of completed surveys and enough for me to analyse. 
I aim to get honest and truthful opinions from serving South Wales Police officers. I believe that this will be the best way to get research done. All those who participate will be employed and serving police officers for South Wales Police.

I will be seeking to find officers at senior management level and requesting them to participate and complete the questionnaire. I will also be seeking new to service officers from different sectors of South Wales and requesting also if they would participate in the questionnaire. This should leave me with a balanced amount, which will help me get a more balanced feedback. 


	ETHICAL ISSUES:

Throughout my dissertation, I will aim to keep my research on findings, data and literature that I research. 
My questionnaire will be directly aimed towards police officers. I will not send the questionnaire out to anyone who is not a current serving police officer within South Wales Police. I will ensure that participants that the completed questionnaires will all be kept completely confidential and no personal information will be mentioned.

	TIME SCALE:

I am going to submit my proposal by Monday 26th August 2024. I will then intend on completing each chapter by each deadline. I am going to utilise my protected learning days and set time aside each week to ensure I meet each deadline. I am also going to fully engage with my tutor.

I intend to begin my dissertation by completing research and using all relevant finding of Literature research for this topic and credible sources. I will use books, articles and journals to gather all this information, along with my own questionnaire that I generate. 

After all information is collected and analysed, I will then write about my findings and the conclusion. I hope that this will then allow me to identify any recommendations that could help in the future to improve support provided to officers. 
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