Presentation speaker notes 




Module name: Problem Solving and Innovation 
Student name: Simon Florin Dumitru (2332493)
Words: 455



















In this presentation I will be talking about findings and recommendations following a root cause analysis of the current theft situation across retail stores in the United Kingdom but also affecting businesses worldwide.
In conclusion shoplifting and organised crime are a wide issue that has been influenced by a range of factors such as: economic hardship, social media and psycological conditions. Economic challenges such as unemployment and poverty have massively contribuited to the increase in theft, due to people facing financial difficulties and not being able to afford the bare necessities therefore relying on shoplifting for survival. Research shows that during periods of economic hardship theft rates tend to rise significantly (Roberts, 2023). Also organised retail crime (ORC), where professional crime rings target items of high value for resale, has become a big current problem. Due to the fact that they steal in bulk and also really valuable items these groups cause retailers significant losses, affecting not only businesses targets but also their ability to operate fluently (Gethost-SME, 2024). Social and psychological factors also contribuite to theft. For some people stealing becomes a habit within their community and group of friends. This mostly happens among young people who may be influenced by their environment or their social circles. A great impact on young people is also social media as it promotes theft as a challenge and rush of adrenaline between young people. Psychological disorders like kleptomania also lead to compulsive theft behaviours even though there is no financial need (Torales et al., 2020). All these factors combined contribute a lot towards stock and cash loss afecting small and big businesses. Understanding these factors, it is really important to address the root causes of shoplifting. To tackle those challenges, it is important that retailers implement stronger security measures. Those could be a better surveillance system such as more performant CCTV cameras and trained security personel. The need for extra and stricter legal actions including harsher penalties for both individual theft and organised crime can act as a deterrent (Gibbs, 2022). It is important to train employees to be able to recognise suspicious behavior, handle theft situations properly and attempt to prevent theft. Advanced self – checkout monitoring systems with RFID can also help reduce theft by detecting errors or fraudalent activities at checkout (Jie and Kamsin, 2021). Following this Root Cause Analysis (RCA) has given an insight into the current and past retail situation presenting these few recommendations that could, hopefully, save millions of pounds across the United Kingdom but also worldwide.  Addressing these issues through a mixture of stronger security measures, better employee training and advanced technoloy, every business can reduce theft and create a safer and more secure shopping experience both for customers and employees.
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