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Current Functioning:
· In Quarter 3 of 2025–26, 695,913 adults and older adults accessed community mental health services, up from 686,999 in the previous quarter (NHS England, 2026b).
· Services connect NHS trusts, GPs, local authorities, social care, housing, employment services, carers and voluntary organisations. 
· The Care Act 2014 promotes wellbeing, prevention and safeguarding. Meanwhile, the Mental Health Act 1983, Mental Capacity Act 2005 and Equality Act 2010 protect rights, decision-making and fair treatment (Great Britain, 1983; Great Britain, 2005; Great Britain, 2010; Great Britain, 2014).
· Real-life Example: Somerset’s Open Mental Health model offers 24-hour support through an alliance of the NHS, local authority, social care, voluntary organisations and people with lived experience (NHS England, 2023b). 

[image: ]


Brief History of the Service:
· The Mental Health Act 1959 encouraged community treatment and movement away from large psychiatric institutions (Great Britain, 1959; Turner et al., 2015).
· The National Health Service and Community Care Act 1990 strengthened community provision and local-authority responsibility for assessing social-care needs (Great Britain, 1990).
· The NHS Long Term Plan later provided approximately £1 billion to expand integrated and personalised community care (NHS England, 2023a).
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Introduction:
· Community mental health services provide treatment and practical support outside hospital for adults and older people with severe or complex mental health needs. 
· They promote recovery, independence and early intervention while preventing avoidable crisis or admission (NHS England, 2024).
· In 2024–25, 4,129,290 people were in contact with NHS-funded secondary mental health, learning disability and autism services, equal to 7% of England’s population (NHS England Digital, 2025).
· This poster therefore focuses on England because health and social care systems differ across the UK. 
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Explanation of the Service:

Conclusion:

Two Main Challenges Faced by Service: 
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Title: The Development, Function and Significance of Ambulance Services in England
Ambulance services in England developed from fragmented voluntary, hospital and local-authority transport arrangements into a universal emergency service. The National Health Service Act 1946 led to the NHS opening in 1948 and required local authorities to make ambulances available to everyone who needed them, supporting universal access and care free at the point of use (London Ambulance Service NHS Trust, n.d.; UK Parliament, 2010). Before this change, provision varied geographically and vehicles mainly transported patients rather than delivering advanced treatment. Responsibility transferred from councils to the NHS in 1974 following national reorganisation, encouraging regional coordination and standardisation (UK Parliament, 2010; Great Britain, 1973). Ambulance work then evolved through paramedic education, improved communications, defibrillation and clinical decision-making. Likewise, the 2017 Ambulance Response Programme replaced an inflexible time-led model with four categories based on urgency, prioritising cardiac arrests while enabling more appropriate responses for urgent but less critical needs (NHS England, 2017). 

Moreover, the modern service functions as a mobile healthcare system rather than simply a transport provider. Emergency operations centres receive 999 and 112 calls, assess risk through clinical triage and dispatch paramedics, technicians or specialist teams. Category 1 covers immediately life-threatening emergencies, while Categories 2 to 4 address emergency, urgent and less urgent needs (NHS England, 2026c). Furthermore, clinicians may provide telephone advice through “hear and treat”, assess and discharge safely through “see and treat”, refer to community services, or convey a patient to hospital. In June 2026, English services managed 815,127 incidents, while 20.2% were resolved by telephone and 28.6% at the scene (NHS England, 2026d). However, the average Category 1 response was 8 minutes and 5 seconds against a seven-minute standard, while Category 2 averaged 32 minutes and 31 seconds against an 18-minute standard. Therefore, demand and hospital handover delays continue to undermine timely and equitable care (NHS England, 2026d). 

Finally, ambulance services enhance quality of life by preventing death, reducing pain and disability, restoring independence and reassuring people during frightening events. Rapid assessment, resuscitation, pain relief, stroke recognition and transfer to specialist care can protect survival and long-term functioning. Equally, person-centred alternatives to hospital can prevent distress and loss of independence among frail older adults. For example, East Kent’s partnership between ambulance clinicians, emergency departments, community teams and a virtual ward increased “hear and treat” and “see and treat”, reduced hospital conveyance by 14% and lowered weekly acute admissions, demonstrating effective multidisciplinary working (NHS England, 2025). Furthermore, accurate electronic records and structured handovers are essential because they communicate observations, medicines, consent and safeguarding concerns. Nevertheless, unequal response times and inconsistent access to shared records may disadvantage rural or clinically complex users. Overall, ambulance services contribute most effectively to wellbeing when emergency care is combined with prevention, lawful information-sharing, compassionate communication and coordinated support close to home. 
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Community Mental Health Teams support people experiencing conditions such as psychosis, bipolar disorder, personality disorders and severe depression (NHS England, 2024). 


Services include mental health assessment, medication, psychological therapy, physical-health checks, social-care support, employment advice and crisis planning (NHS England, 2024).


Teams may include psychiatrists, mental health nurses, psychologists, occupational therapists, social workers and peer-support workers (NHS England, 2026a). 


Effective communication and accurate record-keeping protect safety as each person should have a personalized care plan, named professional, safety plan, regular reviews and secure records shared lawfully with consent or another legal basis (Great Britain, 2018; NHS England, 2026a).



Community mental health services provide essential person-centred care close to home. 


Continued investment and co-production with service users are needed to reduce inequalities, strengthen early intervention and prevent people from reaching crisis.


Success depends on timely access, skilled staffing, respectful communication, reliable records and sustained partnership working.



Challenge 1 — Rising demand and long waits:


Services received an average of 453,930 new referrals each month in 2024–25, which was 15% more than in 2022–23 (CQC, 2025). 


Challenge 2 — Workforce pressure and unequal access:


9% of roles in NHS mental health trusts were unfilled in March 2025. 


The latest community survey found that 27% of people seeking crisis help felt they waited too long (CQC, 2026).


Vacancies, high caseloads, regional differences and fragmented information sharing can reduce continuity and safety (CQC, 2025).
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