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Executive Summary
The 5-star Inclusivity Hotel & Spa based in London; England prepares a culturally diverse workforce from Germany for relocating. The cultural features of the GLOBE Project are used to bring out cross-cultural differences in the sense that they affect tourism. Power relations, time management work-life balance, communication styles, and multicultural leadership are all topics that are related. The solutions provided in the essay include a very detailed cross-cultural training program for transparency of communication as well as programs on cultural integration. They are aimed at creating a sustainable and integrated inclusive environment for all the employees of Anglo Cluster to improve service delivery.
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[bookmark: _Toc156731447]Introduction
The dynamic nature of the hotel business requires strong multicultural leadership. As the Assistant General Manager at the Inclusivity Hotel & Spa, I shall need a refined understanding of cultural issues to coordinate a diverse workforce as they move from Germany relocating in England (Fenner,2017). Based on the cultural aspects of the GLOBE initiative, this study analyzes intercultural leadership challenges represented in the hospitality industry and the main divergences between those nations.
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Differences in Germanic culture shed some light on the peculiarities of both German and English customs (Mannitz & Schiffauer, 2019). One key difference is the range of communication methods. The English are usually more subtle clues and indie communication, while the Germans prefer to be straightforward and open.
Timekeeping and formality can also be classified with cultural values. Germans tend to perceive punctuality as a sign of great respect from one person to another, and hence they highly value it (Bilton, 2023).
England, on the other hand, has a more laid-back approach to time and is more tolerant of minor delays. While the English strike a more balanced tone, being more formal in professional contexts while maintaining a more relaxed attitude in social contacts, the Germans are known for their highly regimented and formal approach in all aspects of life.
Tastes in food also vary. Big, filling plates of sausage, bread, and beer are hallmarks of traditional German fare. Lite food is more typical in English cuisine, which places a focus on tea culture and a variety of foreign influences.
Different cultures' celebrations and customs highlight the differences even more (Jung & Krebs, 2019). The Christmas markets and Oktoberfest in Germany stand in stark contrast to England's love of Wimbledon and the traditional afternoon tea.
[bookmark: _Toc156731449]Therefore, the Inclusivity Hotel & Spa should adopt a flexible attitude towards workers’ demands while crossing borders and be respectful of diversity. 
GLOBE Projects Culture and Leadership Study
The cultural and leadership study of the GLOBE Project provides a comprehensive review for comparison. Many aspects of the analysis between Germany and England are visible when considering inclusivity concerning hotels and spas through the GLOBE model.

Power Distance: Weak power distance reflects democratic leadership style and egalitarianism in Germany (Stępień & Dudek, 2023). Meanwhile, in England, a short power distance is highly valued-providing an environment where managers and their staff interact more easily.
Uncertainty Avoidance: German favor is for the ordered environment with clearly defined standards and moderately high avoidance of uncertainty. England, on the other hand, holds a moderate uncertainty avoidance which accommodates more ambiguity and flexibility.
Collectivism vs. Individualism: Germany is more collectivist than individual i.e. Germans value group loyalty and community support rather than focus on individuals (Darmawati et al., 2019). Looking again at its more democratic workplace environment, England finds a balance between individual and group effort.
Gender Egalitarianism: Both countries perform well in terms of equal gender access to professional opportunities. The inclusivity ideals of Inclusive Hotel & Spa fit very well with this.
Assertiveness and Performance Orientation: Both countries value achievement, ambition, and aggressive conduct at work; which points to their relatively high rankings on assertiveness/performance-oriented dimension (Bissessar, 2018). 
Considering this data, the management at Inclusivity Hotel & Spa can change how they operate and manage to make a workplace where English-German employees are valued for their traditions. One of the important elements in ensuring a smooth and productive integration process across Anglo is open dialogue coupled with consultation, and democratic leadership at both individual and group levels.
	Country
	Power Distance
	Individualism
	Masculinity
	Uncertainty Avoidance
	Long Term Orientation

	UK
	35
	89
	66
	35
	25

	Germany
	35
	67
	66
	65
	31
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The management of a heterogeneous team during its relocation from Germany to England for the Inclusivity Hotel & Spa is one of many challenges associated with intercultural leadership in the hospitality sector (Costa and Costa 2022). Difference in communication is a huge challenge due to disparate styles of communicating. The misunderstandings can also appear due to the less direct communication style of English compared with the straightforward approach that Germans might prefer, which may affect teamwork and customer service provision.
Different views on power and hierarchy create another barrier. Strife could arise between the flatter organizational systems adopted in England and Germany’s hierarchical working structure. Team members are irritated by this power imbalance, which may influence the decision-making.
Another challenge is that different people view timekeeping differently. In case this more relaxed English attitude towards time interferes with Germany’s perceptiveness to punctuality, the result is displeasure and ineffectivity. However, the issues of meeting scheduling and shift coordination may arise without mutual understanding.
These factors may be controversial, such as cultural differences in the importance of work-life balance (Ryan 2017). The Germans may be more occupied with job fidelity than the English, who are focused on a balanced lifestyle. Managing employees’ competing expectations makes them happy and engaged.
Cultural nuances are also forms of customer interactions that the hotel industry strives to provide exceptional service. Culturally incompatible norms and customs may affect the provision of specialised help. For instance, factors that can influence the happiness of visitors could be new approaches to consumer participation.
To deal with these challenges, the management staff should make intercultural training their primary task and try to establish a hospitable atmosphere for all visitors. Through the help of cross-cultural communication workshops, an open ground for dialogue, and clear decision-making guidelines it is possible to avoid these challenges forever as well as construct a multicultural team that functions efficiently.
[bookmark: _Toc156731451]Recommendations
Cross-Cultural Training
· Create a specific cross-cultural training program that covers the peculiar features of German and British norms, values as well as ways of doing business.
· Produce knowledge using interactive methods such as workshops and role-playing, making a learning process continuous through ongoing training.
Methods for Effective Communication
· Develop and share open standards of communication that incorporate direct and indirect approaches (Avi & Sarda, 2021).
· Resolving misunderstandings and enhancing digital tools for smooth communication might be achieved through the use of transparent feedback mechanisms.
Cultural Integration Initiatives
· Celebrate diversity through team-building activities and cultural exchange workshops.
· Achieve cross-cultural tolerance and acceptance through mentorship programs that facilitate teamwork among members from different cultural backgrounds.
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Hence, Inclusivity Hotel & Spa must be proactive in dealing with multicultural leadership. With the help of cross-cultural training along with setting clear communication standards and starting cultural integration programs, the management team can create an environment that welcomes diversity and makes it easier for staff members from Anglo Cluster to integrate in smoothly. Through the application of these approaches, Inclusivity Hotel & Spa will achieve success in the world hospitality sector as well as eradicate cultural barriers.
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