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PESTEL  BRAINSTORM
                                    
A PESTEL analysis is a strategic framework commonly used to evaluate the business environment in which a firm operates. Traditionally, the framework was referred to as a PEST analysis, which was an acronym for Political, Economic, Social, and Technological; in more recent history, the framework was extended to include Environmental and Legal factors as well.
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The framework is used by management teams and boards in their strategic planning processes and enterprise risk management planning. PESTEL analysis is also a very popular tool among management consultants to help their clients develop innovative product and market initiatives, as well as within the financial analyst community, where factors may influence model assumptions and financing decisions.
Key points from a PESTEL analysis can be incorporated into other industry and firm-level frameworks, such as Ansoff’s Matrix, Porter’s 5 Forces, and SWOT Analysis 
IMPORTANCE OF TEAMWORK FOR A BUSINESS
Teamwork is the lifeblood of an organization and brings heaps of benefits to the table when everyone works together efficiently. A company cannot survive with a well-rounded and talented team, so if you have defragmentation looming, it might be time to start thinking about what can be done to avoid future conflict and unproductivity. Promoting effective teamwork doesn’t just have benefits for a business; it also helps individuals to thrive in their careers and personal life. A happier team contributes more efficiently and reacts better to the changing pressures of the work. Giving people a sense of belonging and worth in a team environment can help relieve the stresses of everyday challenges, and with everyone working together resolutions are brought to fruition more efficiently There are several elements that define the importance of effective teamwork in business environments and developing these areas promotes harmony and improved working practices across the board. Take a look at why collaboration is so important and how you can continue to improve it across your business



CONCLUSION
What I have learn  that  is important  when setting up a successful business is that pestel analysis  can help. A business to make a systematic and thorough evaluation of 
A new business project.  And the  4    Ps   PRODUCT  PRICE  PLACE PROMOTION is important 
And cash keep your business flowing pay your bills on the date they are due check and keep a record of all business income. 
I intent to use what I have learn in this managing enterprise when I have my own business these pestel techniques  is a brainstorm to help me with my business  and my teams.  To  identify opportunities and treat .
I wiil use the 4 Ps of marketing  campaign starts with an understanding  of the product itself and it qualities marketers must link the price to the real and perceived value like supply cost and place where product should be available and doing promotion is to communicate to consumers 
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