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EXECUTIVE SUMMARY 
The report here formed involves the critical review related to Disney wherein information related to mission, vision and goals are also presented. In addition to this, the report has also been able to explain the application of strategic models that are currently been implemented by Disney in their working helping them in attainment of growth and success within business environment. Apart from this, accurate presentation of advantages and disadvantages related to stakeholders are also stated based on the strategies and mission, vision set. 
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1.0 [bookmark: _Toc105665954]INTRODUCTION 
Managing the various functions of the organisation strategically plays a very significant role in order to ensure the overall success and growth of the business thereby achieving increased profits and development accordingly. Through firm following strategic management, it becomes easier in being proactive, wherein the actions of the competitors could be analysed effectively along with taking required steps for competing in the market and gain the desired outcome effectively. The report here will be discussed in brief about Disney along with showing its development taking place in the past 5 years. In addition to this, the report will also include various strategic models and theories through which further analysis of the firm could take place knowing the current strategy being followed by Disney in their working. Along with this, advantages and disadvantages attained by the firm will also be discussed in terms of the strategies and vision formed by the firm further allowing for the formation of a conclusion outlining the organisational strategies that are useful in the present business environment further highlighting the main areas of firm’s strategy that needs further improvement. 
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[bookmark: _Toc105665957]BACKGROUND INFORMATION ABOUT DISNEY CRITICALLY REVIEWING THE DEVELOPMENT TAKEN OVER 5 YEARS. CRITICAL REVIEW OF THE VISION/MISSION OF DISNEY CHANGED AND WHY 
The Walt Disney Company is also known as Disney is an American multinational mass media as well as entertainment conglomerate that has got its headquartered at the Walt Disney Studio complex situated in Burbank, California. The company was originally founded on 16th Oct 1923 by brothers named Walt and Roy O. Disney. In addition to this, it could be noted that the firm was also operated under the names Walt Disney Studio and Walt Disney productions before actually coming up with the change in the name to Walt Disney Company in 1986. The firm later then made sure to establish itself as being the leader in the American animation industry before further undergoing its diversification into live-action film production, theme parks and television. As it could be noted that Walt Disney is one of the most successful companies in the most powerful sector currently which is entertainment. Before the firm gained a market cap of $238.9 billion, the firm was closely associated with the vision set by the founder that further laid the groundwork for the firm to be the media giant as it is today. Based on the studies made by Barbosa (2020), on March 20, 2019, Disney has officially acquired the media assets of 21st Century Fox for $71.3 billion stated to be the largest media powerhouse on the planet. In the past 5 years, Walt Disney company has been able to showcase significant growth and development wherein the firm ensure to constantly innovate as well as push their boundaries of business and animation wherein the firm was able to moderately undergo successful animation studio for able to complete the entertainment experience along with coming up of merchandising, cruise ship as well as theme parks. 
According to Boguszewicz-Kreft et al. (2019), there are various marketing strategies that were well applied by Walt Disney in their working which certainly helped them in the attainment of growth and success. In the past 5 years, the management operating within the firm make sure that in order to remain sustainable and attain relevant growth, they try to come up with effective stories. For instance, the Frozen theme formed by the firm aim toward children and adults that love Elsa and so this theme is to create Frozen Hype disappears and after which other themes would be applied by the firm accordingly. The management operating at Disneyland and Walt Disney world are experiencing various changes constantly year after year wherein the firm makes sure to add up new themes, existing trends as well as events for the time being. The strategy here formed by the firm further triggers special experiences for the visitors that are returning back to the place since they are always able to see something new enjoy and explore. The words of Yang (2019), Disney have also been able to generate an emotional impression on millions of lives wherein the firm exploits the old classic stories by making use of modern technology thereby allowing Disney in implementing nostalgia in the marketing campaign being launched by them. 
Furthermore, based on data collected from Walt Disney Company (2022), the application for the 2022 Disney Accelerator is being accepted by the firm which is the business development program basically designed for accelerating the growth of various innovative companies all over the world. Currently, the firm is trying to build century long-history of leveraging the technology so as to deliver unparalleled storytelling as well as immersive experiences for audiences all over the globe. This concept will allow the growth stage companies to attain a vision through which impact could be created by them in terms of future of technology as well as entertainment wherein the participants involved will be connected through creativity, expertise, imagination as well as to attain exceptional mentorship. It could also be noted that there are various programs that are being taken up by the firm in the past few years so as to ensure that they are able to attract and engage the consumers and thereby make increase their profitability (Chiarello, 2021). The firm also collaborated with other companies such as Mojo vision which is towards the development of the first augmented reality smart contact lens with undergoing participation with Disney came up with the new prototype of Mojo lens involving various features. Kahoot is another global learning as well as engagement platform company that participated in 2017 with the Disney Accelerator program that aims towards engaging Marvel, Disney and Star Wars learning content further able to gain success and growth within the business environment and create a positive mindset among consumers effectively.    
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[bookmark: _Toc105665959]STRATEGIC MODELS AND THEORIES STUDIED AND STRATEGY CURRENTLY IN OPERATION AT DISNEY 
SWOT ANALYSIS 
Strength
Strong product portfolio: Walt Disney has got a wide range of products which involves the cable networks as well as television networks such as ESPN which is one of the most-watched cable networks in the world. 
Increased brand reputation: The firm has been able to position themselves effectively for more than 90 years and so is recognized worldwide due to the Disney Channel, Walt Disney studio and Disney Park resort. Various awards were also earned by the firm for its incredible services and experience provided to the customers (Fisher et al., 2020). 
Weakness
Availability of fewer opportunities: Walt Disney is stated to be the largest entertainment provider around the globe and this has been possible for the firm due to the acquisitions of competitors. With the approved Federal Trade Commission, Disney has been able to eliminate the antitrust problems and this also means that the size of Disney's business is a concern for the government since there is significant market concentration and so the firm has very less opportunities to attain competitors (Fjellman, 2019). 
Opportunities
Further expansion of movie production to new countries: Disney has attained the opportunity to further undergo expansion towards movie production to countries such as China and India wherein good infrastructure has been developed. 
Paid TV industries in emerging economies: The studies made show that the Asia Pacific region accounts for more than 50% market share keeps on increasing with more than 55% in 2016 and out of this, 27% accounts only for China market. 
Threats
High competition: Walt Disney operate in a very competitive industry and so here the landscape changes quite fast, therefore, new business models need to be set up for remaining within the business. Disney Park and resort have also attained a strong position in the market that can offer better when products are adapted (Fleischman et al., 2021). 
PORTER FIVE FORCES
Following are the 5 core forces helping in determining The Walt Disney Company:
Competitive rivalry (high): The presence of various competitors in the market act as an external factor that could directly translate the strong competition of Walt Disney's experience. Apart from this strong presence of TV and movie segments, the firms also launched consumer products so as to maintain a strong market presence and gain success within the business environment. Along with this, the theme park still continues to bring up relevant revenue to the firm while leading up position in the media network segment thereby helping the company in further dealing with intense competitive rivalry. 
Bargaining power of buyers (high): It could be noted that the buyer for the media and entertainment industry involves various age groups as well as socioeconomic status and so the diverse set of the target market will help the firm to bring up innovation in the product for various segments in the market (Fleischman et al., 2021). Moreover, the Disney consumers have also got well-established brand loyalty and hence they will not likely to be engaged in the negotiation of the price. Therefore, it could be said that even if the prices increased by Disney, the consumers would still buy their products. 
Bargaining power of suppliers (low): The suppliers here include distributors, technology suppliers as well as businesses that are selling raw materials to further manufacture merchandise. Based on the data collected, it can also be analysed that Disney has formed effective relations with the local as well as international companies keeping in mind the investment scope and the suppliers required by them. As Disney is a competitive and huge player in the market, the suppliers here need to ensure that they maintain a functional relationship with other firms and also, the industry dynamics impact the suppliers to a moderate level of bargaining power.   
The threat of substitute (Medium): It’s very difficult for the other businesses to replicate the ability that Walt Disney has in terms of understanding the customer's needs as well as providing them with the high-level entertainment quality is very difficult. Though buyers could opt for various other media companies or the source of entertainment, but they would not be able to gain the same experience as they gained from Walt Disney which makes the firm stand out among other competitors existing in the market. As the customers of Disney are loyal, there is a very low likelihood of them switching to other entertainment providers. In addition to this, it could be noted that it may be possible that some of the customers may show up for price sensitivity and may go for low-cost entertainment options but nevertheless, overall, it would be treated that the firm has a low threat of substitute products in the market. 
The threat of new entrants (low): New companies that are planning to come up into the industry would require high cost in setting up of business, keep in mind the competition existing in the market as well as look for the economies of scale. Walt Disney is in the entertainment industry and so, it could be seen that it would be hard for the new firms to enter the market (Georgens, 2018). Also, for setting up a strong position in the market, the new firms would require large capital inputs along with the right technology as well as human capital so that a distinctive position could be created in the market. Moreover, the development of contracts with distributors and attainment of suppliers that would offer reasonable prices could be a challenging task for the new organisation and also without proper financial backup, it would be difficult for the firm to overcome the competitive pressure.  
PESTEL ANALYSIS 
Political factor: Here in the factor, various government rules and regulations are involved such as foreign trade policy, political stability, corruption, leadership etc. As per the information collected by Hogan (2022), it can be evaluated that the intellectual property policies of the firm favour the expansion in the global market wherein Disney monitors the Marvel movies from any violation related to IP. 
Economic factor: Here, the slow economic growth of the countries has contributed towards a significant portion of the firm’s finances including China which could create a threat to the firm in the attainment of progress. 
Social factor: In the present business scenario, it could be observed that there has been an inclination of people towards various online activities, mainly that is taken up by the consumers during their leisure time and so this benefits the Walt Disney allowing the firm in gaining increased market share more effectively. 
Technological factor: From the information collected by Janzen (2019), it could be evaluated that bringing advancement in technology plays a very important role in the entertainment industry wherein the use of advanced machines allows the firm in creating content through which growth opportunities for Disney could be created. 
Environmental factor: One of the core challenges for the firm would be climate change as this would overall act as a hindrance in the functioning of amusement parks as well as resorts. Along with this, dependence towards renewable energy has further improved the image of the brand among the consumers. 
Legal factor: Since Walt Disney operates in a global environment, it can be stated that there are various legal rules and regulations to be noted by the firm to manage their working in the market. Proper monitoring of the content abides by the content guidelines. In addition to this, attention towards the environmental laws related to the eco-friendly theme park as well as recycling will further prove beneficial for the firm in long run. 
VRIO ANALYSIS 
The application of this strategic tool will help Walt Disney in undergoing assessment as well as evaluation about the firm's resources. In addition to this, the firm will also be able to make the determination of strategic advantages and competitiveness. Effective application of VRIO is being made by Disney for the overall development of competitive strategies which are basically based on the firm's main strength as well as resources thereby helping in the attainment of competitive advantage over other players that are existing in the market. 
Valuable: Competencies that are stated to be valuable help, Disney, in further exploitation of opportunities as well as in neutralizing the threats from both the external and internal environment. Such competencies allow the business to the attainment of development, growth and further undergoing expansion. In the case of Disney, the most valuable competencies include the firm’s social responsibility actions taken up by them, engaging in various CSR activities etc. In addition to this, Disney is also ensures to make the brand image unique that represents trust and honesty. With a firm enjoying high brand recognition, high brand integrity could easily be seen thereby resulting in long term brand investment that cannot be substituted by other players existing in the market. The firm has also been able to maintain good relations with its suppliers thereby allowing the firm in raising capital effectively (Lazarescu-Thois, 2018). 
Rare: This competency would allow Walt Disney to the attainment of competitive advantage in the market. With the firm having a global presence in the market, it would be easier to further undergo expansion of consumer base and so earn revenue accordingly. In addition to this, problem-solving skills are also well implemented by Disney in their working wherein they have got high teamwork, innovation and creativity thereby fostering the organisational culture in terms of solving problems among the management and employees. Innovation also helped the firm in the attainment of higher competitiveness which in turn also benefits the company within the marketplace. The firm also has got the risk-taking characteristics as well as adaptability to its global operations as well as localization helping the various external environment as well as regional cultures with the rare resources through which they would be able to attain higher penetration in new markets, strong brand recall, increased visibility as well as improved accessibility. 
Inimitable: Through these competencies, Disney would be able to help add value to the competitive advantage as well as long-term sustainability for the firm. In addition to this, it could be noted that quality product offerings could be made by the firm wherein the consumers could attain the source of the brand. Disney also operates from multiple stores and so stocks up its products that are easily available and so providing higher brand visibility. Effective use of marketing communication strategically is also well implemented at Disney so as to induce higher consumption and so, the marketing communication of the company is therefore stated to be the inimitable resource that helps the brand in maintaining long term competitive advantage effectively (Schickel, 2019). 
Organisation: The resources are uniquely developed for Disney and so could not be used by competitors in the market. Substantial financial strength is being enjoyed by Disney that further helps the firm in exploring the opportunities existing in the market for new products. Technological integration and advancement are also well kept in mind at Disney as an important resource for the overall development of competitive advantage. Employee training, the investment made in research and development, distribution channels, as well as production capacity, are some of the areas which are well kept in mind by management operating at Disney in order to gain a sustainable position in the market.   
STAKEHOLDER ANALYSIS 
In the words of Guix et al. (2018), stakeholder analysis could be referred as process wherein identification of people before the project begins take place along with grouping based on level of participation, interest, influence and determine the best to involve and communication each to the stakeholders. In case of Disney. The main purpose has been resolved wherein the firm could be able to enlist the key organisational players existing in the market, gain early alignment of all stakeholders, helps in properly addressing the conflicts etc. 
Disney consist of various stakeholders such as employees, owners, immigrants etc. Employers operating at Disney is impacted most since their job is in danger with realizing how financially focused Disney has been throughout.  Immigrants are effected as they could gain either opportunities for job or can lose the same. In order to undergo right analysis about the stakeholders existing at Disney, the management ensure to implement some of the steps and this include:
Identifying stakeholders: This could involve third-party or individuals that are associated with the firm. For Disney, the stakeholders involve employees, suppliers, owner, immigrants etc. In addition, traditional media as well as industry report is also searched here for further conducting an audit effectively. 
Study stakeholders: After attainment of stakeholders, the management at Disney ensure that they study about the stakeholders involved within the business as these are valuable to the network allowing the firm in maintaining its reputation in the market based on the point of contact, public profile etc. 
Prioritize stakeholder: It could be noted that at Disney, the management make sure to prioritize their stakeholder based on relevance, visibility, credibility, influence as well as reach and this in turn would help the firm in attaining better understanding about the stakeholder ecosystem effectively. 
Contact stakeholders: After being identification of stakeholder, researched and prioritized, contact is formed with the stakeholder by the firm in order to further explore the interest in a potential collaboration. This further allow Disney in attaining opportunities and help them gain growth within business environment along with support of stakeholders.  
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[bookmark: _Toc105665961]ADVANTAGES AND DISADVANTAGES TO DISNEY AND ITS STAKEHOLDERS FOR PURSUING MISSION/VISION AND STRATEGY
Based on the information collected, it could be analysed that there include various advantages associated with Disney following their set mission, vision and strategies such as the firm would be able to gain the focus point that could help them in gaining not only sustainable position in the market but at the same time ensure to gain competitive advantage in the market among other competitors existing. In addition to this, as it could be noted that strategic planning plays a very significant role in the firm's overall success wherein the firm would be able to set their priorities, allocate required resources effectively as well as ensure that with the help of each individual operating within the firm, easy attainment of objectives and goals could be made. Moreover, for the strategic planning to working smoothly, it is very important that the mission and vision of the firm are gained successfully and so, the management operating at Disney ensures that each employee works towards the goals and allows the firm to the attainment of success within business environment (Snow, 2020). Apart from this, it could also be noted that the mission statement formed by the firm, would help them in attaining a clear as well as an effective guide towards the decision-making process whereas, the vision statement formed would help Disney management in ensuring that the decisions made are aligned properly with what the firm actually hopes to gain. Also, the vision/mission statement formed by Disney would allow the management operating in providing with the focal point so as to help them align with everyone within the firm, thereby ensuring that each employee operating within works towards the single purpose which in turn would help in attaining increased efficiency as well as productivity within the organisation. Overall, it could be said that the vision and mission statement act as an important tool for strategic planning that not only help the firm in the attainment of success and growth but at the same time allow the stakeholders such as suppliers, employees, customers etc to remain to engage with the firm for the longer time period (Wu, 2021). 
In addition to this, based on the studies made above in relation to the strategies being implemented by Walt Disney in order to remain sustainable in the market as well as to attain competitive advantage, it could be analysed that there also include some of the advantages and disadvantages associated such as with the application of Porter five forces, it would help the firm in properly making estimation about the competition existing within the entertainment industry. In addition, the firm will also be able to attain the opportunities that could help them in undergoing expansion (Yang, 2019). Whereas the disadvantages here that would be faced by Disney include the unavailability of quantitative dimensions, its application is impractical for the large organisation and the firm had to undergo making proper analysis about the business risk factor. On the other hand, the application of SWOT analysis has further helped the firm in undergoing multi-level analysis, and data integration as well as helped in the attainment of simplicity while the disadvantage gained to the firm would be that it may lead to ambiguity, subjective analysis as well as would provide with the no weighting factors. Application of VRIO analysis on other hand, Disney management as well as stakeholders would be able to know about the competitive advantage existing that would further transform into a sustained competitive advantage. In addition, it would be easier for the firm to make decisions in terms of the allocation of resources and accordingly prioritizing the efforts. Limitation on other hand here would be that the firm will only have a competitive advantage based on the foreseeable future and along with this, there are different ways for calculating the asset value of which it would be hard in determining the right situation that could help the firm in the attainment of success accordingly. 
Also, based on the information collected by Yang (2019), it could be observed that there are variously internal and external stakeholders of Disney which includes multi-stakeholders, non-governmental organisations, labour unions, peer companies etc. And so, it could be evaluated that there are various advantages that are gained to the stakeholders here such as improvement within the communities, lives. Along with this, the stakeholders are also able to attain entertainment exceeding their expectations. Also, based on the different programs being run by the firm, the stakeholders have engaged properly wherein the primary source of entertainment is being made available to them along with bringing innovation and creativity at regular intervals which in turn also gains their attention and helps them attain satisfaction with the firm and its working.   
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[bookmark: _Toc105665964]CONCLUSION BASED ON EVIDENCE RESEARCHED OUTLINING DISNEY STRATEGY AND MAIN AREAS FOR FURTHER IMPROVEMENT 
Overall, from the discussion made, it could be analysed that Walt Disney has well been able to manage various circumstances arriving in an effective manner mainly in the past 5 years wherein it could be observed that there has been an invasion of various competitors in the market along with the outbreak of Covid-19 that has significantly created an impact on the overall working of the firm within the business environment. In addition to this, it could also be observed that Covid-19 has forced the government to impose various restrictions on amusement parks and other entertainment places so as to eliminate the spread of the virus among the consumers which drastically impacted the overall growth and development of Walt Disney. But later, with the use of innovation and advancement in technology, it has been possible for Disney to ensure that they come back with new strategies in the market that could significantly gain the attention of the potential consumer base thereby helping in attaining increased profits, success and growth within the business environment. Apart from this, the information has also been collected about various strategies that would help Disney in attaining sustainability as well as undergo their expansion contributing towards overall success and growth. Use of Swot analysis, Porter 5 forces, Pestel analysis etc further help the organisation in stating their position in the market and accordingly take up necessary actions required. Also, from the analysis made and the information collected, it could be evaluated that the application of the various strategies as well as the firm's mission and vision will further help the organisation in the attainment of success while allowing the stakeholders in attaining confidence with the brand and thereby undergoing smooth functioning of the organisation. In other words, it could be said that there are few of the main areas that have been able to improve the overall performance of the firm within the business environment and this includes the advanced technology as well as knowing the potential consumer taste and preferences and accordingly bringing changes in the overall functioning of the firm in the market. Services too provided by the firm have helped in the attainment of success and growth. 
Recommendations 
[bookmark: _Hlk104636953]Based on the information collected, it could be analysed that Walt Disney can make relevant changes in some of the areas that could further help them in the attainment of sustainability in the market. The management here should ensure that in order to enter a new market, they undergo proper research and development so as to know about the consumers' requirements and interests and accordingly ensure to bring up changes effectively (Fjellman, 2019). In addition to this, the management should also ensure to train their employees at regular intervals as to how they should deal with the consumers which also act as an asset to the firm helping in gaining success and growth as well as a competitive advantage in the market. 
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PESTLE ANALYSIS 
	Political
· Intellectual policies favour the expansion in global market
· Stable political condition 
	Economic 
· Slow economic growth contributed to firm’s finance. 
· Steady growth of mass and entertainment industry. 

	Social
· Increasing inclination of people towards online activities. 
· Firm respecting the cultural diversity and creates content that matches with the diverse preferences of people. 
	Environmental
· Climate change acting as hindrance in functioning of amusement park. 
· Usage of renewable energy further improving the image of firm in the market. 

	Technological
· Advancement in technology helping entertainment industry grow. 
· Innovative concepts attracting people leading towards further sustainability. 
	Legal
· Right monitoring of content guidelines. 
· Environmental laws towards eco-friendly theme park etc. 



SWOT ANALYSIS
	STRENGTH 
· Strong product portfolio
· Increased brand reputation
· Diversified business and localization of products
	WEAKNESS
· Availability of fewer opportunities
· Increase dependence on income from North America

	OPPORTUNITY
· Further expansion of movie production to new countries
· Paid TV industries in emerging economies 
	THREATS
· High competition
· Increasing piracy


POWER INTEREST MATRIX 
[image: Stakeholder Management using the Power Interest Matrix - BPI - The  destination for everything process related]
Figure 1 POWER INTEREST MATRIX
SOURCE: Guix et al. (2018)
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