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[bookmark: _Toc223726774]TASK-1, Part-1: Business Plan
 Business Plan for TimeMate – Personal Time Assistance Service

[bookmark: _Toc223726775]Introduction
A business plan details how a new business will run and prosper in the market. It describes the product, target market, marketing and financial plans. It assists entrepreneurs in sorting out ideas and assessing workability before commencement of business (Nakajima and Sekiguchi, 2025). This plan proposes TimeMate, personal time assistance service, which was created to minimise risks and assist in successful business development.

[bookmark: _Toc223726776]Product/Service Proposition and Company Name
TimeMate is a business in which customers can rent assistants to spend time together or assist them with their chores, e.g., shopping, going to events, or cafes. It also operates online through a booking system providing a high-quality of support, with the utilisation of digital platforms to manage the services efficiently (Lesinskis, Mavlutova and Hermanis, 2025).

[bookmark: _Toc223726777]The Story Behind the Idea
TimeMate was driven by the social disconnectedness and hectic life of the modern world. There are a lot of individuals who have little time or are lonely. The business has a solution to this problem; by providing companionship and support, the business provides jobs, which is a combination of social support and practical assistance, and that is why this is a unique and valuable entrepreneurial solution (Fatima et al., 2025).

[bookmark: _Toc223726778]Business Ownership Structure
TimeMate will be a sole trader, which is owned and managed by an individual. This is a very straightforward structure, which gives complete control and retention of profits. Nevertheless, the owner is unlimited, and all the debts are on his or her own, which is one of the most important considerations of entrepreneurs (Muppala and Koneti, 2025).

[bookmark: _Toc223726779]Mission Statement, Aim, SMART Objectives and USP
TimeMate mission is to simplify the daily life and reduce the feeling of loneliness through the assistance of premium personal time services. The primary goal is to create a trusted service in which individuals may contract companions to assist in their day-to-day tasks and socialisation.
The first one is to enrol 100 customers in the first six months. The second target is to generate the revenue of at least £5,000 monthly within the first year. The third goal will be to hire and train five assistants in the first year. The fourth goal is to have a 80% customer satisfaction level as per feedback surveys.
Clear objectives assist businesses to evaluate their development and enhance their performance with time (Jamil, Stephens and Md Fadzil, 2025).
The USP of TimeMate is the ‘Hire My Time’ concept, where customers can book the time of a person and not a specialised service.

[bookmark: _Toc223726780]Physical Location of the Business
TimeMate will be an online business having a small administrative office in central London to handle bookings and to organise assistants. It is situated in areas with good accessibility to transport and high demand on convenience services within the urban areas (Villares-Varela and Low, 2025).

[bookmark: _Toc223726781]Human Resources
The initial year will have five part-time assistants and one administrative employee. Assistants will greet the clients and give them companionship or help with simple activities. The office worker will cope with the reservations, timetables, and contact with the customers. The online job sites and social media will be used in the recruitment of employees. The company will target on recruiting people who are well communicated and have a pleasant character. The training will be offered to facilitate professionalism and safety of the customers. The training of qualified workforce is one of the critical success elements of entrepreneurship since the employees will be the ones that determine the quality of offered services and customer satisfaction (Mncwango and Adanlawo, 2025).

[bookmark: _Toc223726782]Marketing Activities
The marketing will primarily be done through online marketing and local marketing. The business will create a corporate site through which the customers can book easily. The promotion of the service and the experience of customers will be performed through social media platforms like Facebook and Instagram. The flyers and business cards will be distributed in cafes, shopping centres and community locations (Sample Flyer in APPENDIX). The service will be introduced to potential customers through a social media launch campaign that will add to early bookings. Good marketing techniques can enable emerging firms to create brand awareness and gain customer traffic in competitive markets (Rijal et al., 2025).

[bookmark: _Toc223726783]Market Research
To evaluate interest in companionship services, I used an online survey of 50 individuals and 10 interviews, which represent primary research. Findings indicated that 60 percent of people were willing to employ assistants to help them on day-to-day activities. Secondary research evaluated literature on loneliness in cities and lack of time, which proved the need of convenient services. These results influenced the service design, prices and online booking system of TimeMate.

[image: ]
Figure: Market research Outcome; SOURCE: Author

[bookmark: _Toc223726784]Financial Resources
Start-up expenses of TimeMate amount to 8,000 pounds which include the website, marketing, office rent, and salary and are funded by personal savings and family loans. Monthly costs involve rent (£500), marketing (£200) and wages (£1,000). The booking revenue of £10/hour will increase at a slow pace to become profitable in month 7 as more customers will be attracted.

12-Month Cash Flow Forecast
	Month
	Income (£)
	Expenses (£)
	Net Cash (£)

	1–3
	500–1,000
	1,700
	-700 to -1,200

	4–6
	1,200–1,800
	1,700
	-500 to +100

	7–9
	2,000–3,000
	1,700
	+300 to +1,300

	10–12
	3,000–4,000
	1,700
	+1,300 to +2,300



[bookmark: _Toc223726785]Competitor Analysis
The key competitors are personal assistant agencies and the gig-economy platforms which offer task-based services like cleaning, delivery, or errands. The companies are primarily specialised in terms of tasks and professional services. The difference is that TimeMate is a company that emphasises on companionship and time-sharing services. Such a strategy will make the service more versatile and less costly. Competitor analysis can assist entrepreneurs to enhance their business models and know what the market expects of them (Crammond, Chinnasamy and Sobhan, 2025).

[bookmark: _Toc223726786]SWOT Analysis and Business Viability
A key strength of TimeMate lies in its original idea and adaptable service model. The business requires no complex equipment and can easily change according to the needs of the customers. One of the weaknesses is that the service relies on the customer trust and reputation. There is a market opportunity since most individuals in the contemporary urban areas require convenience and social services. Nonetheless, the threat of large gig-economy firms offering similar services in the future exists.

[bookmark: _Toc223726787]Conclusion
This business plan proposes a personal time assistance service named TimeMate, which provides companionship and assistance with the everyday routine. The review indicates that it has low start-up costs and high demand because of the busy schedules. Although there are threats such as competition and trust problem, the business seems realistic and viable.


[bookmark: _Toc223726788]TASK-1, Part-2: Reflection

[bookmark: _Toc223726789]Developing and Exercising Entrepreneurial Skills
During the lecture series and in assembling my evaluations, I have been able to practise and acquire new and existing entrepreneurial skills. Critical thinking and problem-solving is one of the essential skills that I trained. A lot of lectures asked to analyse business situations in the real world, define the challenges, and create solutions. Indicatively, during the preparation of the TimeMate business plan, I was forced to look at the market needs, the logistics of operations, and financial viability at the same time. The process made me stronger in terms of analysing ideas in various perspectives, which is a necessary entrepreneurial skill.
The other skill I was able to acquire was research and analytical skills. The primary and secondary market research carried out in the assessments involved gathering relevant data, analysing outcomes and using the findings to make business decisions. I also got to know how to create surveys, interviews and how to analyse the tendencies, all these made me realise better how the needs of the customers and market demand could be fulfilled. Moreover, financial literacy and planning was also strengthened in developing cash flow forecasts and budgeting of a business. This involved estimating the start up costs, predicting monthly costs and analysing the viability of business ideas which offered some real life experience in handling finances, which is a very important skill of any entrepreneur.
I also used communication and presentation skills preparing reports, business plans, and reflective assignments. Being clear and backed up as well as the professional format of presenting ideas contributed to my gaining confidence in articulating entrepreneurial ideas. Creativity and innovation were also created when I sought out different business concepts, such as TimeMate, which necessitated finding a gap in the market and developing a service that brought value in a new manner.

[bookmark: _Toc223726790]Most Impactful Skills and Knowledge
Critical thinking, problem-solving, and market research were the most significant skills that influenced me the most among all these skills. The market data analysis and its application to a business idea underlined the need to make evidence-based decisions instead of using only assumptions. As an example, primary research showed that potential customers are willing to hire assistants 60 percent of the time, which confirmed the idea and influenced the service design, pricing, and booking system. This experience strengthened my principles behind the insights of data-driven insights serving as a guide to business strategy and mitigating risk, a fact I feel is paramount to all the work of any entrepreneurial endeavor.
Of particular importance were critical thinking and problem-solving as they assisted me to think through problems methodically, foresee possible challenges and devise practical answers. Although creativity enabled me to come up with unique ideas, critical thinking enabled me to make sure that the ideas were practical and sustainable. Analytical skills coupled with hands-on planning as well as creative thinking have provided me with a better base to venture into future entrepreneurial opportunities boldly and with tact and strategy.
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