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INTRODUCTION

achnical Director

 What is the role of a Technical Director?

* How can | improve my skills?
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> Supervising production project's cycle

Do) 14 e > Investigating and introducing new technology

> Offering technological assistance

> Working with the design team to provide technical drawings
» Outlining the technical needs

> Assisting and developing standards and production quality
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TECHNICAL DIRECTOR SKILLS AND QUALIFICATIONS

it y! I : 'tOp: -2 pl,’ ' ]  » Detailed understanding of the operation of production resources
: ! ‘Pl\O/ n' lﬁft | -6 > Excellent technical and computer skills

"0k diap) > The ability to work under severe pressure

» Knowledge of media communication and production

> The ability to use initiative and creativity to solve problems

» The ability to work well with others

> Excellent leadership skills to coordinate work allocation between teams



RN AN SOME OF THE TOOLS
| WILL USE TO IMPROVE MY CARRIER

Mty ops-pny o)

R MATITINT > Time management
*' M"d“P‘ > Eat that frog (Brian Tracy) & ABCDE Method

> PDP (Performance Development Plan)

> SWOT (Strength, Weaknesses, Opportunity, Treats)

> Pareto’s principle (80-20 rule)



CONCLUSION

» How will this study be relevant to my carrier advance.

Indeed (2022) ‘Technical Director Job Description: Top Duties and Qualifications’ Available at:
https://uk.indeed.com/hire/job-description/technical-

director?gclid=Cj0KCQjwuaiXBhCCARIsAKZL t3kw398KacAgXOQBIx_dLDSaSjgQabFXrkYor8xwgA4RjShT5XXVNXXEa
AhhbEALW wcB&aceid= (Accessed: 15/07/2022)

Oddy, C. (2022) ‘What Does a Technical Director Do?’ Available at: https://www.ko2.co.uk/what-does-a-technical-
director-do/ (Accessed: 02/08/2022)

CIPD (2022) ‘SWOT analysis’ Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-
development/swot-analysis-factsheet#gref (Accessed: 15/07/2022)

Kos, B. (2020) ‘The Ultimate List: 58 Time Management Techniques & Our Top 10 Picks’ Available at:
https://www.spica.com/blog/time-management-techniques (Accessed: 15/07/2022)

Putter, M. (2021) ‘What is a personal development plan?’ Available at: https://cpdonline.co.uk/knowledge-
base/business/what-are-personal-development-plans/ (Accessed: 15/07/2022)

Readingraphic (2022) ‘Book Summary — Eat that Frog: 21 Great Ways To Stop Procrastinating And Get More Done In
Less Time’ (Available at: https://readingraphics.com/book-summary-eat-that-frog/ (Accessed: 15/07/2022)



https://uk.indeed.com/hire/job-description/technical-director?gclid=Cj0KCQjwuaiXBhCCARIsAKZLt3kw398KacAgXQBIx_dLDSaSjgQabFXrkYor8xwqA4RjShT5XXVNXXEaAhhbEALw_wcB&aceid=
https://www.cipd.co.uk/knowledge/strategy/organisational-development/swot-analysis-factsheet#gref
https://www.spica.com/blog/time-management-techniques
https://cpdonline.co.uk/knowledge-base/business/what-are-personal-development-plans/
https://readingraphics.com/book-summary-eat-that-frog/

