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Introduction

Gidleigh Park Hotel, a premium Relais & Chateaux hotel, has a well-developed marketing strategy, which will be the focus of the present study. This luxurious hotel in the UK's Chagford region is called the Gidleigh Park. Dartmoor National Park contains it, while Exeter, the county seat, is 21.5 miles distant (Gidleigh.co.uk, 2020). After the Covid-19 pandemic lockdown phase, Remember that marketing in itself will not guarantee sales, but by adopting a well-researched and coherent plan, you have a much better chance of building long-term, profitable relationships. 


1. Marketing Mix  



Product – Gidleigh Park is a five-star luxury hotel that features a restaurant serving distinctive meals in addition to hotel amenities. It boasts extensive facilities and a wide range of services, including a tennis court, an 18-hole putting course, beautiful baths, a spa area, suites, and wet rooms with a lovely view of the hotel garden. 



Price -  When it comes to price, Gidleigh Park has a competitive pricing strategy and offers a wide range of packages and deals to entice guests. Gidleigh Park lowered pricing and offered special discounts on several packages following Covid19 to attract new clients (2021). 



Place – The Gidleigh Park hotel is located in the Dartmoor National Park, easily accessible by car, plane, train, or boat. Guests can also book accommodation through the hotel's internet portals and feedback boards, connecting them with hotel staff and providing feedback. The hotel is located in a beautiful region, and the calm atmosphere draws many guests (2021).



Promotion – Gidleigh Park advertises the hotel by emphasizing its long-term viability in the hospitality industry in the United Kingdom (UK). Following the Covid-19 shutdown, Gidleigh Park marketed its company via internet platforms, social media, and digital marketing techniques, which resulted in a significant increase in the number of consumers (Hotel Offers & Packages -Gidleigh Park, 




	
2. The Marketing Environment (Micro-SWOT)  


Strengths: The hotel is situated on Dartmoor, and there are many lovely sites to visit nearby that draw a large number of visitors. The hotel offers various packages. Among these, the outdoor activities packages attract a lot of customers (Camilleri, 2018). 

Weaknesses: Following the Covid-19 shutdown, the approach to maintaining a good healthy environment in the workplace is a difficult one to navigate. During this pandemic, many hotel staffs moved to other jobs. So it will be challenging to build a new skilled workforce and serve like before.

Opportunities: Gidleigh Park offers various services, including family accommodations for weddings and facilities for a variety of other events and occasions. Positive word of mouth is a big opportunity for this hotel (Tan and Despotis, 2021).

Threat: The presence of intense rivalry in the UK's commercial sector poses a danger to the company. Also, the government's strict laws against foreign travelers threaten this hotel as one of the largest customers is a foreigner of this hotel. Also, the airlines are increasing their flight cost, which will indirectly discourage foreign tourists from staying in a luxurious hotel like Gidleigh Park.






3. The Marketing environment (Macro) PESTEL

Political factors: The company has been impacted by political events like Brexit, which have resulted in regulations being enacted that make it more difficult for tourists from EU nations to visit the hotel. Also, the post-pandemic strict law of the UK government will affect the hotel industry. 

Economic factor: The rapid onset of the Covid-19 epidemic has had a deep economic impact on Gidleigh Park. The lockdown has hampered the hotel's financial development, which has prevented operations from continuing for an extended period.

Social factor: The social component, which involves providing adequate has been harmed as a result of Covid-19, which has resulted in a wage decrease and the suspension of certain consumer services for some time (The Social Impact of COVID-19 | DISD, 2021). 


Technological factor: The technology aspect has significantly influenced Gidleigh Park since it has allowed the company to improve its digital marketing strategies while also making room reservations easier for consumers (Proctor, 2020). Besides, by using modern technology, the Gidleigh Park hotel arranged a touch less check-in and check-out system. 
Environmental factors: Environmental factors have influenced Gidleigh Park's business operations because the organization is committed to sustainability. In order to preserve a healthy environment, the hotel must reduce waste and pollution while yet being in a beautiful part of the Dartmoor National Park (George, 2021).

Legal: Gidleigh Park adheres to appropriate legal rules and structures to prevent future legal problems. It maintains all legal rules regarding the post-pandemic time.





4. Creating Customer Value & Engagement



After the Covid-19 shutdown, Gidleigh Park has made it easier to purchase and cancel tickets so that customers can get the most out of their experience. Customers will get a full refund if their tickets are canceled more than 48 hours before the scheduled arrival time . Visitors may take advantage of quick services, savings on their subsequent reservations, and superior amenities in whatever packages they choose. After the Covid-19 shutdown, Gidleigh Park began working with its Diversey partners to find cleaning solutions that are efficient at maintaining appropriate hygiene in the environment to encourage visitor involvement (KENYON, 2020). The promotional elements, as well as the discounts, deals, and options available to customers, all promote customer loyalty and engagement. When it comes to social media marketing, Gidleigh Park utilizes a combination of tactics that include email and referral marketing to reach a large number of people (Park, Ha and Park, 2020). In a short amount of time, social media marketing brings in new customers. For Gidleigh Park, email marketing effectively lets consumers know about new packages and deals. Visitors to the hotel may earn referral points by referring others. This is a smart marketing strategy for increasing customer loyalty and engagement (Alrawadieh et al., 2021).  




5.  Effective Use of digital Marketing 

The hotel can use a variety of methods to benefit from the digital marketing approach, including listing the name of the hotel on various online platforms, developing a website that contains all of the necessary information about the business properly, improving the search engine optimization way, which is being called the backbone of a website, partnering with influential. There are numerous benefits that the hotel can gain from the digital marketing approach, including increased revenue and increased customer satisfaction. After the Covid19 lock-down, Gidleigh Park can use video marketing to attract customers to the hotel. The video marketing may promote the hotel's different amenities, the hotel view, and neighboring visitors, as well as other possibilities that consumers can take advantage of if they stay at the hotel (Peter et al., 2021). Additionally, Gidleigh Park may utilize email to inform clients about the discounts and packages it is offering to attract new customers while also improving customer engagement with the company. GidleighPark must update its website regularly to keep customers informed of all regulations and promotions. Gidleigh Park will communicate the need of maintaining a good sanitary environment and offer flexibility when making reservations to attract consumers after Covid-19 (Birkicet al., 2020).







Conclusion – 

According to the current assessment, the most difficult part of implementing the marketing strategy will be to keep the company running smoothly once the Covid-19 lockdown is lifted. The number of accommodations booked by tourists is alarmingly low. The Covid-19 impacts price as well and coming up with a viable pricing plan following Covid-19 is a difficult task (A.J Singh, 2021). It is important that the organization do promotional activities and applies the new digital marketing prosses in order to bring in new visitors and enhance business operations. After the Covid-19 epidemic, it is essential to employ a good sanitary environment and preserve cleanliness in the hotel. Effective execution of tactics may improve Gidleigh Park's marketing strategy, allowing the company to acquire consumers following the Covid-19 shutdown.
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