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[bookmark: _Toc116143549]Introduction
This report tends to discuss the introduction of the modern workplace. It will critically evaluate the role of organisational structure, culture and manager to motivate the employees in the workplace. Tesco is the chosen organisation. Tesco has implemented many strategies and theories in terms of motivating its employees. The report will emphasise the opportunities and challenges of the current workplace of Tesco in motivating its employees. The behavioural approach to management will be evaluated to identify the factors that affect differences in the behaviour of individuals in the company. At the end of the study, some recommendations will be provided on how the company can improve its current practices and processes in the area of employee motivation. 
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The organisational structure of Tesco
Tesco is a multinational retail company based in the UK. It has more than 360,000 employees. A hierarchical structure is used in the company. The structure of Tesco consists of thee employee groups at the base level, mediate and top level of management. There is ten board of directors at the top level with the executive officer (CEO) Ken Murphy. The mediate level contains five committees such as corporate responsibility committee, audit committee, disclose committee, remuneration committee and nominations committee. Then the management has a base level. At this level, employees are divided into specific regions and a regional manager is set at the top of the base-level hierarchy (Auschra, 2018).  
The overall organisation structure of Tesco is decentralised where the lower levels have the decision-making power. The regional manager is responsible for taking the decisions. The regional managers are in charge of specific locations and for separate stores store managers are appointed by the company. Moreover, a product-based organisational structure is used by the retailer where the employees are divided into groups on particular products. Since the organisational structure is decentralised the employees of every level have a sense of responsibility and are more motivated. Regional and store managers make decisions according to local areas and people which increases the local-level performance of the company. However, there is a challenge such as in order to achieve consistency, the company may struggle. In getting opportunities in the business the role of the organisational structure of Tesco is immense. It helps to perform better for the managers as well as the employees of each level as they feel more motivated. However, without having many responsibilities some employees can feel less motivated and any changes in the structure could affect the company (studysmarter, 2021).    
The organisational culture of Tesco
“Serving our customers, communities and planet a little better every day” is the core purpose of Tesco. Therefore the company prioritise three main values, customers, communities and the planet in its organisational culture (tesco-careers, 2022). 
Customers: On a daily basis, Tesco serves numerous customers. Since customers are the main focus of the company, all the plans begin and end with its customers. As a multinational company, it aims to understand the demands of the customers in different regions and tries to anticipate and respond according to the demands or expectations.          
Communities: Corporate social responsibility is one of the core values of Tesco where serving the communities is the main part. Apart from providing food, clothes and necessities it creates jobs and supports local suppliers and manufacturers to support communities at the local level. Furthermore, it arranges community programmes as well to help in local causes. 
Planet: Another core aspect of business of Tesco is the planet. It focuses on sustainability in its manufacturing process as one of its main purposes is to reduce the environmental impact of its operations. A sustainable and ethical supply chain has been used by the company as it is a major factor in affecting the planet. 
Tesco supports its employees to live healthier lives. It produces goods in sustainable ways thus the customers can connect with the company. The structure and culture play important roles in the internal relationships of the company as well as its functions. The performance of the company is enhanced by the cultural preferences of the company. 
The role of the managers of Tesco
The managers of Tesco have a lot of responsibilities such as employment conditions, training and development of employees, health and safety of employees, organisational performance and other decision-making. The manager of Tesco makes decisions in determining plans and controls the organisational performance and progress according to the plan. Managers play important role in employee motivation. Many motivation strategies and theories are used by managers which include guidance, motivation, integration and supervision of the personnel. A process approach is used in the manager’s function and a role approach is used in managerial roles. The functions of managers include responsibilities and duties. Whereas the role of the managers is to identify the behavioural patterns and activities that include the functions of management (Ancarani, et al., 2021). 
[bookmark: _Toc116143551]The opportunities and challenges in the current workplace of Tesco in motivating the employees              
Tesco uses an inclusive working environment in the workplace where every employee is treated equally and respectfully. Diversity and inclusion can provide significant opportunities for the company in order to diversify its products and recruit local workers from different international markets. Hierarchical and decentralised organisational structure provides opportunities for regional managers to make decisions. However, the challenge is there only to manage the employees and make decisions which can be beneficial for overall organisational performance. Sometimes the management of the company fails to build an effective team where decision-making becomes difficult and conflict arrives. The managers face these kinds of challenges in the current workplace scenario of Tesco (tescoplc, 2022).   
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The role of a manager is to lead, liaison, monitor, resources allocating and negotiate. Managers are spokespersons on the behalf of the company as well. The four primary functions of management are planning, organising, leading and controlling. 
Planning: Planning is the first function that involves the tasks to attain organisational goals and the approach of the tasks and who and when would be the task performed. In Tesco local-level managers plan for the operations of the local stores or regions.  
Organising: After planning the tasks organising is the next primary function of managers. The managers assign tasks to individual groups within the organisation. The managers of Tesco divide the workplace into different groups and assign specific tasks to each group. 
Leading: After assigning the tasks to each group the managers have to lead the overall tasks by guiding the activities of each member in a proper direction so the organisational performance gets increased. 
Controlling: The managers gather the results of performance and measure them using tools and compare. Then identify the area of modifications to achieve planned objectives. 
Mintzberg identifies the nature of managerial work- at an unrelenting pace, they perform a great quantity of work. They make preferences for issues to solve when they are actually needed. The managers communicate verbally with the employees rather than in a written process. They have control over work and act within internal and external contacts (Foster, et al., 2019). The roles of the managers are- interpersonal roles, informational roles and decisional roles. 
Role of the leadership
Leadership is a process where the leader encourages a group of individuals to attain a common objective or goal. A leader is at the centre position of a group and has special character traits and acts to bring change to the organisation. They establish relationships between followers and leaders and utilise a transformational process towards change. 
The leaders of Tesco use different leadership theories such as Power and influence theory, functional and behavioural theory and most importantly contingency or situational theory. Using the power and influence theory the leaders of the company display admirable behaviour by encouraging the employees with their active thinking and involvement in charisma. Functional leadership defines the leadership approach where the leader is dedicated to maximising organisational effectiveness. In the behavioural leadership theory, the leaders of Tesco use a participative leadership approach where the leaders involve themselves in the decision-making and the tasks. Situational leadership is also majorly used in the company as it is necessary to change the work approach whenever it is necessary. It is the leader's responsibility to describe the process to the team members (Ashikali, et al., 2021).             
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In the behavioural approach to management, the manager focuses on employee well-being and human relations. The behavioural style of the manager helps to create an environment where the employees stay motivated and satisfied in the work. The management ensures when the appropriate environment is provided the flow of productivity and growth in performance should be gained. This approach defines the importance of the group and the values of the group in influencing the behaviour of individuals at the workplace. 
Through the behavioural management approach, the manager of Tesco understands the human aspect of workers and the employees are treated as important assets of the organisation in order to achieve organisational objectives. The managers understand the employee behaviour and motivation whether the productivity is increased or decreased. Understanding the behaviour the managers encourage and motivate the subordinates to behave professionally. The management of Tesco also recognises and appreciates hard work which boosts employee motivation and engagement towards their job. The managers determine different behavioural aspects of employees such as employee productivity, employee turnover, absenteeism, job satisfaction and engagement, workplace misbehaviour and organisational citizenship behaviour. These different factors affect individual behaviour in the workplace. Hence employee motivation is necessary according to the behaviour of the employees (Sharman, et al., 2020). 
The term employee motivation defines the level of commitment, energy and persistence that employees bring to their work. Employee motivation goes through some internal processes such as unsatisfied needs, tension, drives, goal-oriented behaviours, goal attainment need satisfaction and reduction of tension. The management of Tesco uses intrinsic and extrinsic motivation and uses different motivation theories as well such as Maslow’s hierarchy of needs and Herzberg's theory. 
Maslow’s hierarchy of needs: A pyramid of needs have been defined in the theory that represents the needs of human from basic to higher levels. Basic needs like water, food, shelter etc are at the bottom level of the pyramid. Safety needs are at the second level which is divided into two parts- monetary and physical safety. Safety measures are taken by Tesco through medical support, educational support, armed guards and surveillance cameras to protect the employees. Social need is at the third level which ensures common social interactions. By dividing the team and promoting teamwork Tesco fulfils social needs. The employees feel motivated. Recognition and appreciation are at the fourth level. Tesco recognises and encourages top performers. Self-actualisation need is at the final level. Tesco provides growth opportunities to its employees to motivate them (Hale, et al., 2019). 
Herzberg’s two-factor theory: The managers of Tesco create an environment where employees could perform better and provides all the necessary resources to the employees through which they can excel in their work. The factor related to job satisfaction that termed the hygiene factor. The hygiene factors of Tesco include salary and benefits, work environment, job security, job policies, company reputation, company policies and administration. Tesco provides these elements to ensure the job satisfaction of the employees. Herzberg's motivator is another factor which motivates employees to grow. This factor includes achievement, advancement, accomplishments and recognition, independence, creativity and personal development. Managers are who encourage the employees, empower the teams and show interest or concern for the success of employees as employees’ success is directly aligned with organisational success (Hur, 2018).       


[bookmark: _Toc116143554]Conclusion
This above report has discussed the modern workplace system. The organisational structure, culture and performance of Tesco have been discussed in this report. It has identified the essential nature of managerial work and the role of leadership along with the variables that determine effective management and leadership. In the end the behavioural approach to management by understanding the factors that affect the behaviour of individuals.   
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