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Introduction

The Employability aptitudes are those abilities that laborers say are fundamental for their work. These aptitudes back them within the appropriate advancement of career viewpoints and their growth. Abilities required within the working environment are positive demeanor, communication, cooperation and self-management. Scholastic aptitudes are that capacity that organizes and manages an individual's work and takes in data additionally overseeing it. These incorporate memory helpers, which offer assistance hold records of data; viable perusing; concentration methods; and compelling note-taking.
Problem-solving abilities, oral and written communication, teamwork, collaboration, professionalism, creativity, and technological use are all part of academic and employability skills.It is believed that these abilities are very important for both the growth and sustainability of an organization.One of the most crucial and effective aspects of organizational development is employee motivation.This is shown by the fact that employee motivation entails showing appreciation to employees in such a way that they feel motivated by their work, which will encourage them to work appropriately.The concerned assessment is associated with offering a variety of methods for motivating employees in this context.
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Four different ways staff can be motivated

Employee engagement in achieving company objectives is crucial to employee motivation.Persuaded workers are a significant resource for an organization since they are straightforwardly corresponding to its prosperity.You need to know your team members well and recognize and motivate them in accordance with their preferences in order to motivate your employees.To keep your team engaged, focused, and motivated, you must know what to do


.



1. Motivation through rewards and appreciation 

Appreciation has been shown to be one of the most important factors in employees' motivation because it helps them learn about the long-term viability of their work.It also includes providing employees with appropriate rewards based on their performance in this setting (Lorincová et al.).2019).Employee motivation can also be improved as a result of this.This has been demonstrated by the way that employees are rewarded and appreciated by reviewing their performance and then giving them certificates of appreciation and incentives.In this context, it has been observed to be useful for increasing employee motivation to work harder for additional rewards and incentives within the organization, which can further assist organizations in their efforts to improve organizational development and sustainability.

2. Employee motivation through providing training on professional development

The research has illustrated that professional development training is one of the most important and effective ways of motivating employees. This has been illustrated as professional development involves a proper training providence to the employees on the basis of further development. It also includes the enhancement of several skills within the employees that can be useful for them in terms of enhancing their future career and growth (Ozkeser, 2019). Moreover, professional development is also concerned with making the employees learn regarding the ways of solving critical things within the organization with the help of which it becomes easier for the manager of the organization in terms of motivating employees to a proper development of their concerned professionalism. In this context, this will also help the organization to meet all the needs and requirements of the customers through skillful employees. A proper mentoring and consultation are also provided during the professional development training which can also be useful for employees in terms of learning effective skills and knowledge within the organization which can be make them motivated towards working accurately and effectively within the concerned workplace so that it can be useful to meet their goals along with meeting all the need and requirement of the customers.





3. Providing flexible scheduling

Because it enables employees to choose flexible working hours, it has been determined that flexible should you link is one of the most significant factors in employee motivation.In this context, it may also assist them in completing their personal tasks during the time remaining after office hours.According to Hanaysha and Majid (2018), this has been found to be beneficial for the purpose of providing employees with the appropriate motivation.Additionally, if the technology used to run the businesses is properly maintained, flexible schedules can be made possible.In this way, employees will be able to finish the project on time and check their work mail on their phones and laptops thanks to technology integration.Employees will be more motivated to work harder and achieve all of the set objectives as a result of this, which will encourage them to do so.


4. Sharing feedbacks to the employees

[bookmark: _fbsy15x5z8w][image: ]Employee motivation is significantly improving as a result of feedback.This has been outlined as criticisms are given to the workers as indicated by their exhibitions inside the association which assist representatives with recognizing their assets and shortcomings that should be improved inside them to turn into a high level proficient (Paais and Pattiruhu, 2020).In this setting, it can be seen that employees are learning important information about their professional development that helps them stay motivated.Additionally, it has been determined that providing employees with feedback is one of the most crucial aspects for enhancing their qualities.This also includes giving employees some advice on how to properly care for their plans, which will help them succeed in their careers and advance in their careers.

	

Conclusion

It is possible to draw the conclusion that one of the most crucial aspects of enhancing the organization's growth is employee motivation.This has been demonstrated by the fact that employees who are motivated to do their best work for the organization in question are more likely to do so for their own personal growth.With the assistance of appropriate employee motivation development, the development of organizations becomes simpler in this context.After visualizing all of the ways that employees can be motivated, it has been determined that giving them a flexible schedule is one of the most important ways.This has been demonstrated by how employees are effectively drawn to flexible scheduling companies because they can simultaneously complete assigned tasks and engage in other activities.
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