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Introduction
DHL is a leading logistics/courier service company in the world today with about 400,000 working staffs in over 220 countries (Dhir, S., 2019).  DHL express UK provides a wide range of logistics and delivery services within UK and other international courier services, it is obvious how the organization engage and understand the needs of customers. The complex nature of global delivery network such as air-freight delivery, international parcel services, mail services and DHL supply chain (Dhir, S., 2019). 
One of the competent strengths of DHL UK is the shipping embargoes they have over other countries unlike other delivery companies such as UPS and FedEx. They are able to reach countries such as Cuba, North Korea, Afghanistan, Myanmar, etc. DHL even has a strong delivery network among the European Union regardless the political interferences. For the past years the organization has had a very good customer retention and relations with its clients due to the quality systems and controls initiated by DHL (Tran, 2019). 
Notwithstanding, the internal and external factors involve in the daily activities of DHL, they are able to achieve the company’s objective. Internal factors refer to anything within the company that affects business activities both positive and negative whether tangible or intangible. These factors are grouped into strength, weaknesses, opportunities, and threats. External factors on the contrary are the environmental factors that affect the organizations business, this is very useful in identifying available collaboration partners to gain competitive advantage for the organization. Example of External analysis are the political, economic, social, technology, environmental, international collaboration, demographics, environment and legal. 
In order to effectively undertake both the internal and external analysis at DHL UK, there are a number of key steps to be established to gain a strategic position especially during this pandemic era (COVID-19). Further discussions will elaborate more on the two factors.  
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