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[bookmark: _Toc48135605]INTRODUCTION
 The organisation is an integrated form of beliefs, values, culture and human behaviour which represents the internal business environment factors. The study will be based entirely on the significance of the organisation culture and its different types which influence human behaviour and their performance. The study will be based on the Next plc and this is a British Multinational company that deals with variety of products such as Clothing, footwear and other retailer home-based products etc. However, the structure is the framework and policies carried out by the organisation to manage the information flow, internal communication and operations of the business. This study has explored different cultural dimensions through the use of Hofstede's cultural model and dimensional according to GLOBE.
[bookmark: _Toc48135606]MAIN BODY
[bookmark: _Toc48135607]Overview of Next Plc
	Next Plc is a multinational company which offers the high variety of products and services. Joseph Hepworth founded this company in year 1864 and since then the firm have been expanded and developed within 700 stores among which 500 stores are present in the United Kingdom and there are 200 more who are Europe Asia and the Middle East. Thus, this is a big multinational organisation and expanded across the large geographic area of the world. This company offers the retail products which include the wide variety of women wear, footwear, accessories, beauty and other home products which serve as basic needs for the customers. 
	Next Plc adopts the flat organisational structure, which includes the Functional structure within the organisation to flow the information from one unit to another unit effectively (Novak, Breznik and Natek, 2020). This company follows the functional organisation structure because it helps in forming the Team as per the common specialities and skills among the employees of the firm. Next Plc possesses the Ownership of Private Limited organisation. 
	Next Plc follows the Hierarchical culture within the business helps to define different levels of the corporate in order to develop and establish an effective communication channel. It helps to develop the effective culture of the firm and supports in managing the control over all the functions and operations of the firm. 
[bookmark: _Toc48135608]Different types of Organisational culture and culture adopted by Next Plc
	Organisational culture can be considered as a belief, value and assumptions of the employees that represent the internal psychological environment of the Next Plc. Thus, the culture of next Plc can be determined as a group of internal behaviours and values of the staff members experienced within the business (Christensen, Lægreid and Rovik, 2020). There are generally four different types of organisational cultures that are adopted by the organisation because it supports in managing the positive internal environment along with the motivation of the employees within the company. The Next Plc generally adopts the hierarchical organizational culture because it enables the managers to follow a standard procedure and systematic steps to carry out the business functions. This type of culture is largely controllable and manageable and thus its focus towards the development and maintenance of the stable organisational rules, structure and policies Next Plc. It helps to control the power and management of the management within Next Plc. and thus supports an effective business environment. Apart from this, as per the present internal information of the organization, Next Plc is adopting a mix culture which also includes the clan and Hierarchy culture because this culture is a family-like culture in which the corporate culture is mainly aimed at commonalities of goals and values of Next Plc. This is one of the least competitive environments and in this type of culture in company collaborates to meet the specific purpose of the Next Plc. Thus, this culture consists of the staff members with the common skills and knowledge and this results in developing the strong bonds of loyalty with each other. 
If the Next Plc would have focused towards the Adhocracy culture than it would have supported the staff members along with the long-term growth and sustainability of the Next Plc. It is because, this type of culture adopts the skilled and knowledgeable staff members who can be able to compete within the dynamic business environment. In this type of culture, staff members adopt the changes as per the changing demands and quickly changing conditions of the Next Plc. It adds the flexibility and it contributes towards the employee empowerment and supports in the individual initiative in Next Plc (Bertacchini, DalleNogare and Scuderi, 2018). This type of organisational structure is aimed at managing the effective business performance within Next Plc. It helps in performing the operations as per the changing environment and demands of the people in the market and thus enables Next Plc to achieve the long-term business objectives. Next Plc sometimes uses the market culture because this type of culture is mainly based on the competitiveness not only between organisation but also helps to identify the marketing demands and other marketing conditions, which also supports the Next Plc. in managing effective business conditions. 
Next Plc is a multinational company which consists of the large number of employees and thus it needs proper management and coordination. This type of culture also helps to improve the efficiency of business operations and supports in managing stability of the business functions.
[bookmark: _Toc48135609]Different organisational structure and adopted by the Next Plc
	The organisational structure can be considered as an important activity which helps in task allocation, coordination, supervision and such things are directed towards the achievement of organisational structure. It helps in developing the standards and procedures of the Next Plc. that depicts the flow of information and the business environment within the firm. The Next Plc. often adopts the Flat structure because it has less or a few levels of management between the staff members and other employees of the organisation (Kim, 2017). So, this is not a complex type of structure and it can easily be implemented within the Next Plc.  This type of structure is focused on promoting the employees towards their engagement in the decision-making process in Next Plc. Therefore, this type of organisational structure helps to develop a few levels of management between the leadership and employees. However, Next Plc can be benefited by adopting the flat structure through various ways such as enhancing the internal business environment and employee’s behaviour. It supports towards the improved increased productivity and performance of the Next Plc. This type of organisational structure is mainly aimed at forming the effective Team and a particular flow of the information within the Next Plc. Thus, it consists of the long chain of command similar to the military. It also consists of the managers at different level who commands for the tasks and this activity can be performed by the lower management staff members of the Next Plc. 
In addition to this, there are different types of organisational structures are also developed which results in a various vertical and horizontal type of structure and those supports in the effective management of the Next Plc. (Kulapov, and et al., 2019). Vertical structure commonly consists of the communication at the same level of the organisation and the horizontal can be considered as the communication between different levels of the management in the company. Therefore, Next Plc with horizontal structure is called the flat structure of the company. Apart from this functional structure is also followed within the organisation in order to strengthen different units and functions of the Next Plc. The culture of the Next Plc is developed as per the systematic arrangement of hierarchy which enables the staff members to communicate with their concerned supervisor. It brings clarity in communication and also supports the motivated workforce of the Next Plc. (Nekovee and Pinto, 2019). This encouraged workforce results increased productivity and improved performance of the organisation. 
[bookmark: _Toc48135610]Interrelationship between culture and structure of the Next Plc
	There is a huge interdependence and interrelation among the structure and culture of Next Plc because culture in some way defines the structure of the firm. Thus, organizational structure of the Next Plc that is Flat structure represents the way in which culture of the business carried out. As flat structure enables the flow of an information in a horizontal way and thus it promotes the interaction among the employees at the same level within the management of the Next Plc. In this way, the culture of the Next Plc has direct connections because the Clan culture and Adhocracy culture promotes the flexibility and effective working conditions to the employees of company. The organizational structure often enables the leaders and managers to share their responsibility towards the achievement of the organizational goals in Next Plc. 
[bookmark: _Toc48135611]Concept 2.1 Hofstede’s national cultural dimensions linked with company culture
	Hofstede’s cultural dimension theory is a framework for cross-cultural communication and this theory is developed by Geert Hofstede's. It helps to represent the effects of the culture of the society on the values of its members within the Next Plc. It also helps to determine the values related to the behaviour through the structural analysis. The application of the model of cultural dimension model in Next Plc can be represented through different types of cultural dimensions which are provided below:
Power distance Index: This can be referred to as a degree of inequality that exists this power is mainly accepted between people without power. The High-Power distance culture mainly depicts that the hierarchy accepts the unequal distribution and hierarchical distribution of the power. Therefore, it enables the employees to understand this place within the business. The high-power culture index is generally followed within Next Plc.  On the other hand, low PDI mainly scored at the time when the power is shared and it is widely dispersed among different employees of the Next Plc. (Zhang, & Liu, 2017). The companies with high PDI culture mainly focused on the actions which are not taken seriously by the employees until the manager doesn’t take any chare in Next Plc.
Individualism Versus Collectivism: In high individualism, there is a weak interpersonal connection and also there is less responsibility of the people in such types of the organisation. However, in collectivism, people are generally working with a common aim and contributes their loyalty to the group. Next Plc follows the collectivism type of culture in order to integrate the efforts of the employees in business. Although, during the low IDV, the company is largely emphasising towards the building effective skills and its focus towards the intrinsic rewards and here the wisdom is not important as the people work with the common goal. Thus, in collectivism, the money and achievements are the important elements in the Next Plc and therefore this type of culture supports towards the growth and sustainability. 
Masculinity versus Femininity: This can be commonly referred to as roles between the men and woman. In masculine society, the role of man overlaps the woman and also, they are expected to behave assertively. In feminine society, there is a lot of inequalities between gender and modesty can be perceived as a virtue (Manzoor, 2019). Thus, this type of culture creates the negative working environment and also promotes inequality among the different gender group which cannot be able to provide the opportunities for the females at the workplace. Next Plc is mainly based on the Masculinity culture of organization.
Uncertainty avoidance Index: It enables the staff members to cope up with the anxiety and in high Uncertainty avoidance index people are tend to control and predict the ways to live their own lives. Here more social conventions are explored comparatively and thus enables management of Next Plc to prevent the uncertain situations. 
There are different types of organisational cultures such as Hendy’s organisational culture, Hofstede's cultural dimension and other Dension organisational culture contributes towards the effective beliefs and values within the Next Plc. Adopting the effective culture within the firm enables the company to sustain the growth and maximise the productivity and increased profitability of the firm. The positive culture of the Next plc not only supports towards the improved performance but also helps in improved staff satisfaction and thus helps in long term retention of the employees within the firm.  The company can also eb able to manage the increased demands of the customers and obtain long term customer satisfaction and retention. On the other hand, the organisational structure monitors the internal policies and regulation, which represents the business environment and empowerment of the workforce. The structure of the organisation can be identified by various theories such as Team and functional, Bureaucratic structure. Next Plc focused towards the divisional structure in which every unit have their own goals and further all the different objectives of the different units are integrated together to form a comprehensive goal of the company. Application of the effective business structure supports in a positive business environment and thus results in improved overall business performance. 
[bookmark: _Toc39149346][bookmark: _Toc48135612]CONCLUSION
	This report has been concluded that the organisational structure represents the flow of information and policies and the framework of the overall company. Further, the organisational structure followed by the Next Plc and it has also been discovered that this company is a multinational company which have developed a unique presence in the market. Along with this, the report has also presented different types of organisational structure and culture, followed by the firm. Apart from this, there are various cultural influences which can be explored through the use of different cultural dimensional models such as Hosfetede's and other cultural dimensional according to GLOBE.
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