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Executive Summary
The Fair-Trade Foundation is a major social enterprise in the UK that promotes ethical and sustainable consumption, linking ethically conscious consumers with responsible suppliers through a certification system that supports farmers and workers in developing countries. The assessment of Fair Trade's social impact will be performed using the SAN social impact methodology, which assesses inputs, activities, outputs, outcomes, and long-term social impact.
The assessment will provide an integration of theoretical perspectives from social enterprise research, the concept of triple bottom line sustainability, and stakeholder theory to better understand how Fair Trade creates social value. The findings indicate Fair Trade makes significant social and environmental contributions to improved working conditions, the strengthened supply chain, and the enhanced ability for farmers to participate fairly in the economy.
Overall, the assessment of Fair Trade demonstrates that it produces meaningful and measurable social impact locally and globally.







1. Introduction
The Fair-Trade Foundation is a social enterprise that seeks to help diminish global inequality in agricultural supply chains. The mission of the Fair-Trade Foundation is to improve the conditions of producers in developing countries by providing better prices and decent working conditions through sustainable means. The Fair-Trade Foundation uses a market-based certification system to connect consumers with suppliers who practice ethical sourcing and manufacturing. The hybrid structure of the Fair-Trade Foundation is indicative of social enterprises in which commercial mechanisms are combined with social missions (Grassl, 2012).
The approach taken by Fair Trade aligns with sustainable business frameworks that emphasise the importance of the social and environmental impact of production systems. As an increasing number of organisations create holistic value across the three dimensions of social, economic, and environmental (Alhaddi, 2015), the triple bottom line has become increasingly relevant to this effort. The Fairtrade Foundation has made a positive contribution to global social and environmental change through its activities and operations as shown by the application of the SAN framework.
2. SAN Framework
The SAN model will allow social enterprises to assess their overall impact on society and the environment by considering what the enterprise's inputs, outputs, and outcomes are.
· Inputs will include the resources, funding, and support (both financial and voluntary) received from different stakeholders.
· Outputs will be defined by the immediate measurable results of an enterprise's operational activities.
· Outcomes will reflect the medium-term impact on stakeholders and society and the expected long-term impact after the active input has ceased.
The SAN framework encourages inclusive learning and provides an accurate representation of the experience of different stakeholders, which is aligned with the principles of participatory impact assessments (Costa & Andreaus, 2021). By using the framework, the Fairtrade Foundation's contribution to global impacts can be further delineated.
a. Inputs
The Fairtrade Foundation obtains funding through various means including donations and partnerships with retailers and grant giving. The Fairtrade Foundation also has engaged with the diverse group of stakeholders that it supports through the Fairtrade model; this includes producers and consumers, supply chain managers, non-governmental organisations (NGOs), and policy makers. The Theory of Stakeholders (Mu et al., 2024) highlights the need for organisations that rely on diverse relationships to consider both their financial and ethical expectations when making decisions regarding their operational activities. The Fairtrade Foundation has demonstrated by using collaborative governance involving producers in the decision-making process.
In addition to these diverse funding sources, the Fairtrade Foundation has used a diverse array of human resources to implement the Fairtrade model globally. These resources include certification auditors and sustainability specialists, as well as trainers and development officers. Additionally, over time, technology has become an increasingly important resource for organisations to enable them to digitally trace and transparently report which is used by the Fairtrade Foundation.
The Fairtrade Standards represent a key institutional asset of the Fairtrade Foundation which allows the organisation to authenticate its ability to meet both the economic and ethical expectations of the various stakeholders. 
Main Activities
· Development, maintenance, and auditing of Fairtrade Standards.
· Certifying producer organisations.
· Training and supporting the capacity of farmers.
· Partnering with companies to drive sustainable purchasing.
· Conducting consumer awareness campaigns.
· Promoting fairness in trade through advocacy for fairer policies.
Fairtrade Foundation integrates these key activities to establish a transformation of the global supply chain. The activity system approach explains how social enterprises are innovating their business models through "interdependent actions" that provide new forms of value (Tykkylainen & Ritala 2021) and how Fairtrade Foundation changes relationships in trade by focusing on "fairness."
All training programmes offered by Fairtrade Foundation, for example, are focused on creating sustainable farming practices, providing business skills, promoting gender equality, and providing environmental protections. At the same time, consumer awareness campaigns are designed to provide consumers with awareness of the ethical sourcing of products and therefore create demand for these products. Finally, Fairtrade Foundation engages in policy advocacy to promote long-term structural changes in the global trading system.

b. Outputs
Fairtrade Foundation outputs include the number of farmers certified, the volume of Fairtrade products sold, number of companies associated with the Fairtrade mark, and the number of training sessions conducted, as well as the number of certification audits conducted and monitored.
It has been reported that current output trends indicate large-scale engagement involving millions of certified farmers and thousands of different lines of Fairtrade products throughout the world. According to social enterprise literature, outputs are considered activity-based measures of operational strength but do not measure the greater impact created by Fairtrade Foundation (Bull 2007). While the Fairtrade Foundation has seen extensive adoption of its standards among producing communities, it will be necessary to interpret these output measures in conjunction with the outcomes and longer-term impacts of producing communities' respective activities.
c. Outcomes
Fairtrade Foundation creates significant outcomes for producers, consumers, and supply chain actors. The basis for the Fairtrade Foundation's success is built upon the idea that all people, no matter what their socioeconomic status is, deserve an opportunity to create wealth. This foundation recognizes that to have stable income, the structure of the marketplace must change such that farmers can have higher confidence in their ability to generate an income and invest in their own communities. This will result in decreased vulnerability and increased economic success.

The Fairtrade Foundation is focused on empowering farming communities through access to education, health care, community development, and the ability to engage in democratic decision-making processes within their cooperative structures. Fairtrade farming certifications provide producers with the skills needed to establish and maintain sustainable environmental practices and the financial education necessary to improve their families' future economic success. Research indicates that when sustainability initiatives are integrated into business operations through an institutionalized framework, it positively influences the tripe bottom line performance of companies and provides support for their employees (Gimenez et al., 2012).
Corporations benefit from increased resilience in their supply chain, favourable reputational risk, and alignment with corporate responsibility expectations. Consumers benefit from transparency and ethical purchasing options.
The long-term effects of Fairtrade can be summarised in three categories: community resilience, livelihood generation, and reduced vulnerability of producers. In addition, Fairtrade works to reduce global poverty by providing farmers with stable income and resources to reinvest in their community's infrastructure. Fairtrade encourages companies and consumers to act ethically, which will contribute to market changes over time.
The impact of Fairtrade is also evident in the environmental realm. Many certified farms are engaged in improved farming/land management, reduce the use of chemicals in their operation, and engage in climate adaptiveness. These types of initiatives exemplify the connection between environmental, social, and economic sustainability (Nogueira et al., 2022).
The impact of Fairtrade can also be seen in the way Fairtrade has influenced the way global supply chains are governed. By holding companies to higher workplace standards and providing oversight and monitoring of compliance, the Fairtrade Foundation is institutionalising fair labour practices within corporations in the supply chain. Research on corporate social responsibility (CSR) indicates that values around ethical conduct contributes to improving employee well-being, the legitimacy of the organisation, and long-term competitiveness (Chuang and Huang, 2018). The Fairtrade Foundation's influence on corporate behaviour is consistent with this trend toward changing the global marketplace to be more socially sustainable.
Conclusion 
Finally, Fairtrade's impact also has cultural and political dimensions. The Fairtrade movement has created greater public awareness of the exploitation of people within global supply chains and, in doing so, has informed the conversation on issues of food justice and human rights. Over time, this cultural shift has legitimised the idea of sustainability and fairness as a priority within the marketplace.
Using the SAN methodology demonstrates that the Fairtrade Foundation is making a substantial social, economic, and environmental impact. Inputs to the Fairtrade Foundation, including partnerships, funding, and a certification framework, are directed toward the activities of training, auditing, campaigning, and advocacy. Outputs from these activities indicate the extent of the engagement within and across the global supply chain and show the significant benefits provided to farmers (improved farmer well-being), improved working conditions for farmers, and increased corporate responsibility. The long-term benefits of Fairtrade's work will continue to demonstrate increased fairness in the trading system, better environmental performance, and changes in consumer behaviour.
The Fairtrade Foundation serves as an example of how an international social enterprise can operate all over the world, while remaining committed to promoting social justice and sustainability. The Fairtrade Foundation utilises a hybrid model for social enterprise, utilizing stakeholder engagement and the triple bottom line principles to generate tangible value to millions of individuals and communities worldwide.
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