
[image: ]
BA International Hotel Management
Management & Organisational Behaviour
Module Code - BMIH5004

Academic Essay on “Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry.”


Student Name: Mohammed Somru Miah
Student ID: 2129682
Lecturer- Lola Villard-Coles
Date: 14/06/24
Word count: 1911





The hospitality industry has boomed a lot in the last few years and a few leaders contributed to this development with their unique and visionary leadership. The hospitality industry depends on more diverse human resources than other industries. So, leadership has always been a core issue behind the success of organisations in the hospitality industry (Huczynski and Buchanan, 2019). This paper especially focuses on different aspects of leadership and how these approaches create impacts on the industry. Key leadership theories like Macgregor’s X and Y theory, Adair’s action-centred leadership model, Blake and Mouton’s managerial grid theory etc. will be discussed and analysed to identify the most effective and applicable theory for the hospitality industry (Akram Al Ariss, 2014). The paper will also include a comparative analysis of these approaches in shaping the management style within the industry with some specific examples from the industry. How appropriate leadership and management styles improve different managerial functions within an organisation will also be included. 
The unique ability to instruct and control people’s minds to achieve specific goals is considered leadership. A leader needs to see the future from a different perspective and needs to set a vision to move forward with subordinates to achieve the vision. Leadership can be gained through the position or organisational hierarchy but a true leader makes him different and acceptable to all by his own quality (Dowling, Festing and Engle, 2013). In the hospitality industry, employees need to deal with people more than in other industries. For instance, Marriott International prioritises leadership development initiatives to guarantee managers possess the abilities necessary to guide their personnel with efficacy (Marriott, 2021). The leaders within the hospitality industry focus on securing high-quality guest experiences by keeping employees motivated towards their personal and organisational achievements. To face the new challenges and to bring liveliness to the industry the leaders need to embrace different approaches of leadership and management practices. 
Leadership theories were developed gradually based on the demand of managing people under different situations (Hogler, 2021). Hospitality leaders embrace different theories based on their business patterns and the available skills and resources. Such a theory is Blake and Mouton’s managerial grid theory. The theory was developed by Robert R Blake and Jane S Mouton in the 1960s concerning the two key elements of business- people and production. This two-dimensional leadership theory includes both people and production. To demonstrate the theory a grid is presented consisting of two axes (Michalski, 2011). The horizontal axis shows the concentration towards production and the vertical one shows the concentration towards people. To explain the characteristics of a leader this theory suggests 5 different types of leadership styles (de Bruin, 2020). The first one is impoverished leadership where a leader puts full concentration on the production goals neglecting the contact with employees of different levels. The second one is country club leadership where a leader shows concentration on people only and neglects the organisation’s production goals (B  Sebastian Reiche, Anne-Wil Harzing and Tenzer, 2019). The third leadership style is produce or perish and this leadership style helps a leader to focus on production goals with a minimum concentration towards the demand of the employees. The fourth leadership style is called middle-of-the-road leadership. In this leadership style, followers keep their concentration neutral and do not solely focus on people or production. The last leadership style is known as the team leader which makes a leader focused on both people and production equally. So, the leader tries to develop collaboration and a supportive environment for employees and production. Another leadership theory widely used in the hospitality industry is John Adair’s action-centred leadership theory. This theory focuses on the specific goals of leadership (Khandekar and Sharma, 2005). These are successfully attaining the task goal, developing and maintaining a strong team and developing the personal skills of team members to support the organisational goals. Most hospitality leaders apply this leadership theory to achieve guest satisfaction and operational efficiency. A leader within a hospitality establishment could easily set task standards and achieve them by developing skilled and informed team members to achieve ultimate guest satisfaction (L&D Hero, 2022). As this theory focuses on three core elements of leadership a leader can easily concentrate on the development and training of employees to direct towards organisational goals. Ultimately, this leadership theory helps the leader to focus on both tasks and the development of employees which makes a strong collaboration between the employees, the organisation and the leader (Berger and Berger, 2011). Another theory that is seen to be implemented within the hospitality industry is Douglas McGregor’s X and Y theory. This theory was described in a book of his published in the 1960s. In the theory, he showed that employees in an organisation are of two types- attentive and non-attentive. Mcgregor explained in the theory that the leadership style of a leader is influenced by the pattern of employees (Michalski, 2011). Employees who have less concentration on tasks and are idle should be treated with strict and close supervision. These employees are categorised as X. These idle and less ambitious employees need an authoritative leadership style where the leader will closely monitor every employee and control them with strict managerial regulations (Coppola, 2022). On the contrary, employees who are motivated and ambitious are categorised as Y. These employees enjoy their work and make an effort to complete the tasks assigned. The leader applies a democratic and empowering leadership style with these employees. The leaders trust these employees and give them the necessary independence in their workplace. Employees can show creativity and express their opinions in terms of decision-making (Dowling, Festing and Engle, 2023). This theory is applied to many hospitality organisations and both X and Y concepts of the theory are applied based on the employees and their organisational hierarchy. 
The hospitality industry is highly competitive and rapidly changes due to fast-paced developments in technology and the internet sector. Besides, globalisation allows employees to choose their preferred organisation in any part of the world which boosts diversity within the organisation. So, leadership styles and managerial practices also vary a lot in different hospitality establishments. Besides, the availability of resources, organisational values, tradition and culture, leader’s personality and background also influence the leadership and management practices (Mullins and Dosser, 2013). Different leadership approaches were discussed in the previous part of the essay and those approaches give plenty of options for choosing the appropriate managerial style for the hospitality industry. In the theory of Blake and Mouton different managerial styles were indicated based on the leader’s focus on people and production (Klein, Crawford and Alchian, 2020). Among those, the team leader style is appropriate for the hospitality industry as it allows the leader to consider both people and production with the same importance. It helps the leader to consider employees an important part of the decision-making and value them accordingly (Mullins, 2016). That’s why it motivates employees to become engaged with the organisation and achieve its goals. Similarly, Adair’s leadership theory also suggests a managerial style that helps the leader to set standards for every task and to make the employees skilled through training and personal development programs to achieve the task standards. The X and Y theory of McGragor also allows the leaders to choose the effective management style according to the employee nature. In the hospitality industry, most employees are seen to be self-motivated and they deal with guests most frequently (Warner Burke, 2020). So, the application of Y's managerial style is appropriate for the industry leaders. However, analysing the effectiveness of every of these styles it can be said that a transformational approach of management is considered as the most suitable managerial style for the hospitality industry.
Strong communication, empathy, flexibility, and a grasp of the requirements of both staff and guests are characteristics of effective hotel managers. Danny Meyer, CEO of Union Square Hospitality Group, exemplifies this by prioritizing "enlightened hospitality"—putting workers first to provide excellent client experiences (Meyer, 2020). He develops employees, gives them authority, and cultivates a solid service culture. In keeping with his people-centric philosophy, Meyer placed a high priority on the health and safety of his staff during COVID-19 (USHG, 2021). He always tries to create a warm, welcoming environment to give a guest a genuine hospitality experience. That proves his commitment to providing standard services. Another leadership practice from Danny Meyer is focusing on employee empowerment. He always tries to hire employees who hold a positive attitude towards his job and the industry and culturally fit with the industry. For such leadership employees within his organisation believe that the organisation is trusted and values them properly which helps to improve productivity and ultimately the guest experience (Rollinson, 2018). Besides, as a leader Danny Meyer also focuses on innovation and adaptability and always embraces the changes within the industry with a positive attitude. Besides, the leader also focuses on community engagement and development. He supports his employees with fair wages, and personal development scope and also takes care of the society through proper application of CSR activities (Rodrigues, Almeida and Almeida, 2020). As a leader, Danny Meyer also supported employees during crises like COVID-19 with safety and necessary training to handle the situation. Thus, he becomes a unique and ideal example of hospitality leadership in the industry. 
To analyse the effectiveness of the leadership approaches within the hospitality industry some factors need to be considered. If the leadership approach achieves the standards of these factors then a leadership style can be called appropriate (Mutuku, 2018). The indicators of the effectiveness of leadership within the hospitality industry are employee satisfaction, guest experiences, the financial performance of the organisation, organismal culture development, and progress to the organisation’s vision and brand image within the market. To achieve other factors leaders need to confirm positive guest experience. Satisfied guests will visit frequently and help to improve brand image in the market which directly influences the financial performance of the company (Klint, 2021). Similarly, positive guest experiences can be achieved through skilled and motivated employees. So, the leadership approach that focuses on both productivity and employee engagement is considered as most effective for the hospitality industry. For instance, transformational leadership enables a leader to foster cooperation and involvement among staff members. This keeps workers inspired to strive towards the organisation's objectives (Vroom and Deci, 2022). Besides, a transformational or democratic leadership style focus on employee development too. So, the leader can make employees updated with changes and bring innovative ideas from them to attain the task standards (Panchal, 2023). This ultimately makes the employees productive and the hospitality organisation can keep the guest satisfied. So, leadership styles which includes employee engagement and development are most effective for the hospitality industry. 
Like other industries, hospitality industry is also growing and innovation and changes has become the key competitive advantage of the hospitality organisations. Leadership plays direct and important role in shaping the industry’s culture, norms and vision. With effective leadership style and managerial approaches, a leader can make his team efficient and competent of achieving organisation’s and personal goals. In this case, analysing the organisational factors and employee pattern is important. So, leaders should adapt with right leadership style and right management techniques. 
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