BA Leadership and Management-101
Emergent Leadership Skills in the Workplace


Academic report
1. Critically evaluate personal ability to fulfil the key responsibilities of the leadership role within the context of established leadership styles;
1. Analyze and critically assess strategies for leadership in relation to others;
1. Plan for the leadership of change of an appropriate level of complexity within the workplace.

You are required to develop an academic report in which you critically analyze effective leadership in the workplace context. Your report should address the following areas:

1. Effective Leadership Skills (500 words)
1. Effective leadership styles (500 words)
1. Tacking the barriers to leadership in the workplace (500 words)
1. Ethical leadership (500 words)
              You need to add an introduction and conclusion (both 500 words)

Introduction
Leadership is an ability to understand the reasons behind people and use those reasons to accomplish a common objective. Effective leaders can make a good impact on people, groups, organizations, and communities. It's critical to cultivate leaders who can meet an organization's needs and to establish the conditions necessary for their success. Leadership in the Workplace | Factsheets | CIPD
Effective leadership in the workplace is bringing a variety of personalities and skill sets together to work towards a shared objective and bringing out the best in those around you.
This calls for the capacity to positively impact other team members through attributes like charisma, self-assurance, vision, or simply demonstrating how to get things done. A leader doesn't hesitate to take the lead and exhibit the dedication and behaviour they want from their team. Although they are typically discussed in the same sentence, management and leadership are two different concepts. Workplace leaders set the example and unite efforts towards achievement, while managers maintain order by supervising and inspiring employees to ensure effective performance.

For a business to be successful, it needs leaders within the organisation to help it connect its values and objectives with those of its workers. Furthermore, while certain inborn traits are beneficial, effective leadership in the workplace may also be taught and acquired over the course of a career. Leadership in the Workplace: How to Become a Better Leader (wellb.ee)

Effective Leadership Skills

The top 10 qualities of a strong leader in the workplace are listed below.

Communication - As a leader, you must be able to communicate to your team in a clear and concise manner about anything from organizational objectives to particular duties. All communication methods, including face-to-face, departmental, and staff interactions, as well as phone, email, video, chat, and social media communication, must be mastered by leaders. 
Motivation - In general, leaders must motivate their staff to go above and beyond for their companies; remunerating staff members fairly is insufficient (though it is still crucial). There exist various strategies to inspire and encourage your staff, such as providing incentives and recognition to boost their self-worth, or assigning them new tasks to enhance their commitment to the business.
Delegating - Leaders who attempt to handle too many responsibilities alone will find it difficult to complete anything. These leaders frequently worry that assigning out work shows weakness when, in fact, it might be an indication of an effective leader.
Positivity  - In the workplace, having a cheerful outlook goes a long way. Even during hectic, stressful times, you should be able to laugh at yourself when something doesn't go exactly as planned. This promotes a positive and healthy work environment.
Trustworthiness - Workers must be able to approach their boss or other leader with questions and concerns in a comfortable and supportive environment. It's critical that you show your honesty since workers will only put their trust in leaders they respect.
Creativity - Being a leader requires you to think creatively because there are many decisions that have no obvious solutions.
Feedback - Leaders must always be on the lookout for ways to provide their team members with pertinent information regarding their performance. There is a thin line, though, between micromanaging and providing counsel and support to staff members. By educating staff members on how to do better job and make independent judgements, you will feel more comfortable assigning assignments to them.
Responsibility - A team's accomplishments and shortcomings are the leader's responsibility. As a result, you have to be prepared to take responsibility when something goes wrong.
Commitment - It is vital that those in positions of authority carry out their commitments. When you demonstrate a willingness to put in extra time to accomplish a job, your staff will be inspired to follow suit.
Flexibility - There are always going to be accidents and last-minute modifications at work. Leaders must be adaptable and willing to accept any changes that may arise. Your capacity to adapt to changes and handle problems creatively will be valued by your staff. Important Leadership Skills for Workplace Success (thebalancemoney.com)

Effective leadership styles

