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Good morning and thank you for taking the time out of your day to consider Hinzmanns project management company for your new adventure. Here at Hinzmanns project management t we understand the importance of a family run business and the need to revolutionise the way in which things once worked so they stay current and relevant in the ever evolving market. We specialise in small medium enterprises, rejuvenation of buildings both commercial and domicile, the creation of start-up projects such as opening a shop or moving country and much more all guaranteed to be finished at a very high standard within the allocated time and budget. 
My team members consist of Ruochelle Webber, our technical consultant you will be in charge of setting up and organising the website training and any other technological commodities needed for the site. O’Ren Rosser who is our interior and exterior design consultant, she will be ensuring that the finished product looks at how you imagined both internally and externally < Farah Green architectural liaison’s body, her years of experience in building both commercial and domestic properties means that she is the best lady for the job and finding myself will be acting as project manager gently guiding the group from the back communicating with both the stakeholders, builders, architects painters and anybody else who will be involved in the project I will act as the middleman ensuring that all necessary information is carried to and throw whilst delegating specific tasks in accordance to all involved.
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From the information that we have been given a plan has been created in order to ensure the most successful route is being taken. This plan includes the transformation of the warehouse from a derelict shelf into a fully functioning restoration or antiques store with both on-site and online presence we will enable online purchases as well as as allowing customers to be able to view the antiques both before and after the restoration is requested. We plan unsuccessfully training the staff so that they are able to communicate with customers using the correct jargon and communication tools, such as emails, online instant message services, telephone service and floor pitching. The entire transformation will be overseen by the team and myself so that we can create a new narrative for the brand as well as keeping  your previous clients and customers engaged in the development. Logistics will be set up by a technology consultant, the building will be fitted with electrics and re-vamped in order to create a comfortable working and visiting environment. We will also be very vigilant with monitoring of both the cost, time, progress and any discrepancies that may arise. 
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The project plan has been created by loosely following a technique the Prince2 organisation adhere to, by planning then monitoring the project we can spot any problems instantaneously allowing us to re-evaluate, report and create the new plan for a specific task which we will then monitor (Roberts, 2020) . The project plan is re-occurring, meaning each individual task will go through this system. This will allow us to initiate stand-up meetings, another project management technique created in order to enable individuals working on the project to state what they did yesterday towards the project, what they will be doing today, and specify what barriers are stopping them from moving forward. Each segment takes one minute ensuring swift and accurate meetings. The project life-cycle, even though called a cycle is a more linear process , it highlights the five steps needed to start and finish a project including a feedback session to enable future projects to flow smoother. (Daily Standup Meetings: Comprehensive Guide, 2020)
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A steering group is a very useful tool when creating projects, it allows the team to create an accurate hierarchy based on the team members involvement in the project and their expected roles.
Every project has a sponsor, the sponsor of this project is Doreen Vintner, Doreen undertakes this position due to her being owner of Vintners, the accountant, possessing both high interest and power and also her profile justifies the responsibility, she is good with budgets, investments and also abides by the rules,
Dennis will be in charge of designing sales as he specialises in finding the antiques and planning the restoration, soon I will deal with customer marketing and relations as she has been working with the years and is more than competent within her role, she will also have responsibility for staff training and finally Omar he will be responsible for the functional warehouse operations this consists of helping to create a plan for the warehouse which will enable both restoration and storage of the antiques.
With this in play we will be able to manage by exception meaning, we will create a team that trust one another so we will be empowered to allow everyone to continue their jobs as planned unless something intervenes, for which we have a project plan. (Brownell, 1983)
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Will be using the Chevron technique which allows us to split the user stories into categories, needs, wants and nice to have, this technique lets us prioritise tasks that are absolutely necessary to finish the project task that would make the project more desirable and tasks that merely additional, it is an iterative process, which means we can filter through the needs, wants and would likes continuously until they all agreed upon, nothing is quiet ever finished (Heagney,et al ,2011).
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User stories are usually a agile approach to product management, we will be using the waterfall technique, however they can be used in conjunction with waterfall paradigm, (Rodov and Teixidó, 2020). With this said this project will take advantage of the user stories, will be using the online piece of technology called Trello,(2020). in which each individual can write down their must haves, wants and preferences. User stories are also a useful way of spotting feature creeping, this is when members of the group tries to add specifics on to the project even though they is not a requirement. 
(Scupin, 2020). 
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The projects critical path is essentially the project lifeline, in order to create this will be using Robert’s product project technique, this technique allows us to take the individual user stories and to estimate their completion time, this is done by placing the tasks on the graph based on the complexity and size, we estimate a time for each project individually as individuals, this technique is influenced by Francis Galton, by allowing everybody to estimate the time and complexity of the task we can pinpoint the medium for the most accurate results (Herzog and Hertwig, 1994), much like the experiment played out by Sir Francis Galton himself, in theory is to have a better than one in three are surely better than two. With these estimates and we will be able to ensure that the projects critical path line is followed and we do not deviate from the tasks necessary.
(Biggins, 2020)
Clayton, M., 2020. [online] Available at: <https://www.youtube.com/watch?v=rxGcV0tuxRU> [Accessed 9 July 2020].
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Gantt charts are a great piece of equipment used to show the projects overall timeline, individual task timeline and the dedicated teams connected to the tasks. Gantt charts also allow us to structure the plant more accurately as we are able to identify the independent tasks, task that can start without needing any assistance, and dependent tasks, tasks that require a part of a project to finish before you can begin, these tasks are attached to the independent tasks and could not proceed until the independent task has been completed. The Gantt chart also helps us identify any discrepancies that may arise as we can see the effect in the timeline immediately.
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In the case of new, extra or unplanned features being added to the project, the projects critical path may be affected slightly depending upon the task at hand. In the case of any pushback steering committee will delegate which plan best suits to resolve it.
The project will be running and completed in 43 days, (this does not include weekend), with and estimate of £100 per day for Labour, we estimate that the project will cost £4300. this is admittedly with there being no push backs, delays, or added tasks to the project.
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The iron triangle, created in the 1980s by Dr Martin Barnes works with and is based on a triple constraint consisting of the project time cost and scope, if at any point during the project one of the following (cost, scope, time) is affected, it will impact the other two points of the constraint. For example, if the project incurred extra costs them both the time and the scope of the project must also be altered, if it is not altered it will not be accurate, by increasing the time and the scope of the project we can guarantee the best quality for the project. There are alternative try factors that can be put in place instead of the scope, cost, time however for the project at hand Barnes’s iron triangle is the most suited. (Project Management Triangle - Time, Cost and Quality - Iron Triangle, 2020).
By combining all the factors that have been a fore mentioned within this presentation you can see how the project would be a success, regardless of whether or not implications were to arise. By following the techniques taught and demonstrated to myself during lectures, I have been able to create a project plan that will sign retaining asleep ensure the project stays with in its allocated time and cost, whilst maintaining the highest quality and finishing result. The project will last 43 days costing £4300 rate set at hundred pounds per day.  This project will be using various techniques developed both within the business and classroom, loosely based on the Prince2  project managing planning. 
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Please feel free to ask any questions now.
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LIFECYCLE 

Project plan and Project lifecycle

Plan:

i. Ensure the plan is realistic, obtainable, credible and excepted by

the Project Sponsor and Team

ii. Create a adequate monitoring system that allows evaluations and

reports to support decisions.

iii. A protocol in place in case of the need for corrective decision

Lifecycle:

i. Identify, measure, define and plan the needs for the project

ii. Decide the plan of initiation, ensure determinates are available.

iii. Plan, monitor, maintain and access the project continuously,

report and discuss changes and progress with stakeholders.

iv. Evaluate, share and review the end project

v. Project post-mortem, identify benefits, improvements and

opportunities

Starting a 

project

Plan 

initiation  

Running 

the project 

Closing the 

project

Benefit 

realisation

Fig(1) Project Plan (based on PRINCE2, 2020(*Appendicies.1)

Fig.(2) Project Lifecycle based on BIS,(Guidelines for Managing Projects, 2010)
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The project plan has been created by loosely following a technique the Prince2 organisation adhere to, by planning then monitoring the project we can spot any problems instantaneously allowing us to re-evaluate, report and create the new plan for a specific task which we will then monitor (Roberts, 2020) . The project plan is re-occurring, meaning each individual task will go through this system. This will allow us to initiate stand-up meetings, another project management technique created in order to enable individuals working on the project to state what they did yesterday towards the project, what they will be doing today, and specify what barriers are stopping them from moving forward. Each segment takes one minute ensuring swift and accurate meetings. The project life-cycle, even though called a cycle is a more linear process , it highlights the five steps needed to start and finish a project including a feedback session to enable future projects to flow smoother. (Daily Standup Meetings: Comprehensive Guide, 2020)
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Fig (4), Sponsor and Steering group.





A steering group is a very useful tool when creating projects, it allows the team to create an accurate hierarchy based on the team members involvement in the project and their expected roles.

Every project has a sponsor, the sponsor of this project is Doreen Vintner, Doreen undertakes this position due to her being owner of Vintners, the accountant, possessing both high interest and power and also her profile justifies the responsibility, she is good with budgets, investments and also abides by the rules,

Dennis will be in charge of designing sales as he specialises in finding the antiques and planning the restoration, soon I will deal with customer marketing and relations as she has been working with the years and is more than competent within her role, she will also have responsibility for staff training and finally Omar he will be responsible for the functional warehouse operations this consists of helping to create a plan for the warehouse which will enable both restoration and storage of the antiques.

With this in play we will be able to manage by exception meaning, we will create a team that trust one another so we will be empowered to allow everyone to continue their jobs as planned unless something intervenes, for which we have a project plan. (Brownell, 1983)
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CHEVRON

WHAT IT IS AND WHY ARE WE 

USING IT

 Splits the stories into categories

 Makes it easier to priorities

 Enables us to implore wisdom of the crowd technique

 Gives a more accurate view of the specifics required for the

project.

 Allows those using the technique to remove the bias involved.
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Will be using the Chevron technique which allows us to split the user stories into categories, needs, wants and nice to have, this technique lets us prioritise tasks that are absolutely necessary to finish the project task that would make the project more desirable and tasks that merely additional, it is an iterative process, which means we can filter through the needs, wants and would likes continuously until they all agreed upon, nothing is quiet ever finished (Heagney,et al ,2011).
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User stories are usually a agile approach to product management, we will be using the waterfall technique, however they can be used in conjunction with waterfall paradigm, (Rodov and Teixidó, 2020). With this said this project will take advantage of the user stories, will be using the online piece of technology called Trello,(2020). in which each individual can write down their must haves, wants and preferences. User stories are also a useful way of spotting feature creeping, this is when members of the group tries to add specifics on to the project even though they is not a requirement. 

(Scupin, 2020). 
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ESTIMATES
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Roberts Product project technique



After user stories, estimate the size and complexity of each story.

Gather a estimate time line for the delegated tasks.

Splits the task into two dimensions so that you can add it to a matrix with preorganized schedule times 

Generates quantitative data to produce Gantt

Create a more scientifically accurate result.

Ensure the project is on schedule with the plans.

                                                    





The projects critical path is essentially the project lifeline, in order to create this will be using Robert’s product project technique, this technique allows us to take the individual user stories and to estimate their completion time, this is done by placing the tasks on the graph based on the complexity and size, we estimate a time for each project individually as individuals, this technique is influenced by Francis Galton, by allowing everybody to estimate the time and complexity of the task we can pinpoint the medium for the most accurate results (Herzog and Hertwig, 1994), much like the experiment played out by Sir Francis Galton himself, in theory is to have a better than one in three are surely better than two. With these estimates and we will be able to ensure that the projects critical path line is followed and we do not deviate from the tasks necessary.

(Biggins, 2020)

Clayton, M., 2020. [online] Available at: <https://www.youtube.com/watch?v=rxGcV0tuxRU> [Accessed 9 July 2020].
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Gantt charts are a great piece of equipment used to show the projects overall timeline, individual task timeline and the dedicated teams connected to the tasks. Gantt charts also allow us to structure the plant more accurately as we are able to identify the independent tasks, task that can start without needing any assistance, and dependent tasks, tasks that require a part of a project to finish before you can begin, these tasks are attached to the independent tasks and could not proceed until the independent task has been completed. The Gantt chart also helps us identify any discrepancies that may arise as we can see the effect in the timeline immediately.
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 Pushbacks will be dealt with via the 

Steering group committee.
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PROJECT COST AND TIME EXPECTANCY

THE  COST OF IT

Average of £100 per day in labor.

Project will not incur extra charges, unless, new or unplanned features are added. 





THE TIME DURATION



Time will be calculated via the Gantt chart

Pushbacks will be dealt with via the Steering group committee.







In the case of new, extra or unplanned features being added to the project, the projects critical path may be affected slightly depending upon the task at hand. In the case of any pushback steering committee will delegate which plan best suits to resolve it.

The project will be running and completed in 43 days, (this does not include weekend), with and estimate of £100 per day for Labour, we estimate that the project will cost £4300. this is admittedly with there being no push backs, delays, or added tasks to the project.
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IRON TRIANGLE

 Scope of the project- what the project demand’s and features 

involved, the realistic approach and plan.

 The overall estimation on cost - this is prior to discrepancies.

 The targeted time-frame allocated for the project, also for the 

individual projects both during and after completion.
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The iron triangle, created in the 1980s by Dr Martin Barnes works with and is based on a triple constraint consisting of the project time cost and scope, if at any point during the project one of the following (cost, scope, time) is affected, it will impact the other two points of the constraint. For example, if the project incurred extra costs them both the time and the scope of the project must also be altered, if it is not altered it will not be accurate, by increasing the time and the scope of the project we can guarantee the best quality for the project. There are alternative try factors that can be put in place instead of the scope, cost, time however for the project at hand Barnes’s iron triangle is the most suited. (Project Management Triangle - Time, Cost and Quality - Iron Triangle, 2020).

By combining all the factors that have been a fore mentioned within this presentation you can see how the project would be a success, regardless of whether or not implications were to arise. By following the techniques taught and demonstrated to myself during lectures, I have been able to create a project plan that will sign retaining asleep ensure the project stays with in its allocated time and cost, whilst maintaining the highest quality and finishing result. The project will last 43 days costing £4300 rate set at hundred pounds per day.  This project will be using various techniques developed both within the business and classroom, loosely based on the Prince2  project managing planning. 
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Thank you for taking the time to give Hinzmanns Project Management the opportunity to work with Vintners Atiques 





Please feel free to ask any questions now.
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A short introduction

Hinzmann’s Project management services are a company based in Yardley,
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Specializing in; SME projects, Rejuvenating and regenerating projects that 

have lost their way, start-up companies and additional commodities, business 

transformations and derelict innovations, both commercial and domestic.

Team Members for this project:
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 O’Ren Rosser: Interior and Exterior Design

 Farah Green: Architectural

 Iyesha Thomas: Project Manager

Family-based company, with family-based values 

Helping to build the dreams for generations to come.
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THE TEAM

A short introduction

Hinzmann’s Project management services are a company based in Yardley, Birmingham. 



Specializing in; SME projects, Rejuvenating and regenerating projects that have lost their way, start-up companies and additional commodities, business transformations and derelict innovations, both commercial and domestic.



Team Members for this project:

Ruochelle Webber : Technical

O’Ren Rosser: Interior and Exterior Design

Farah Green: Architectural

Iyesha Thomas: Project Manager



Family-based company, with family-based values 

Helping to build the dreams for generations to come.











Good morning and thank you for taking the time out of your day to consider Hinzmanns project management company for your new adventure. Here at Hinzmanns project management t we understand the importance of a family run business and the need to revolutionise the way in which things once worked so they stay current and relevant in the ever evolving market. We specialise in small medium enterprises, rejuvenation of buildings both commercial and domicile, the creation of start-up projects such as opening a shop or moving country and much more all guaranteed to be finished at a very high standard within the allocated time and budget. 

My team members consist of Ruochelle Webber, our technical consultant you will be in charge of setting up and organising the website training and any other technological commodities needed for the site. O’Ren Rosser who is our interior and exterior design consultant, she will be ensuring that the finished product looks at how you imagined both internally and externally < Farah Green architectural liaison’s body, her years of experience in building both commercial and domestic properties means that she is the best lady for the job and finding myself will be acting as project manager gently guiding the group from the back communicating with both the stakeholders, builders, architects painters and anybody else who will be involved in the project I will act as the middleman ensuring that all necessary information is carried to and throw whilst delegating specific tasks in accordance to all involved.
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OVERVIEW/SCOPE

The project in a nutshell 

 To transform the Warehouse into a fully functioning regenerated Antiques

restoration and sales hub.

 Successfully train staff to maintain high customer and sale standards

 To oversee the stock transfer

 To initiate Brand rejuvenation

 Create an online presence and sales platform

 Set up a reliable logistics

 Decorate and set up the shop for customer viewing

 Oversee the initial building and monitor cost

 Create a sustain the legacy of the Vintners Family run Antiques.
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OVERVIEW/SCOPE

The project in a nutshell 

To transform the Warehouse into a fully functioning regenerated Antiques restoration and sales hub.

Successfully train staff to maintain high customer and sale standards 

To oversee the stock transfer

To initiate Brand rejuvenation 

Create an online presence and sales platform

Set up a reliable logistics

Decorate and set up the shop for customer viewing

Oversee the initial building and monitor cost

Create a sustain the legacy of the Vintners Family run Antiques. 

































From the information that we have been given a plan has been created in order to ensure the most successful route is being taken. This plan includes the transformation of the warehouse from a derelict shelf into a fully functioning restoration or antiques store with both on-site and online presence we will enable online purchases as well as as allowing customers to be able to view the antiques both before and after the restoration is requested. We plan unsuccessfully training the staff so that they are able to communicate with customers using the correct jargon and communication tools, such as emails, online instant message services, telephone service and floor pitching. The entire transformation will be overseen by the team and myself so that we can create a new narrative for the brand as well as keeping  your previous clients and customers engaged in the development. Logistics will be set up by a technology consultant, the building will be fitted with electrics and re-vamped in order to create a comfortable working and visiting environment. We will also be very vigilant with monitoring of both the cost, time, progress and any discrepancies that may arise. 
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