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Abstract 
The research report was undertaken as part of the researcher’s Postgraduate diploma in Human Resource Management. 
A review consisting of a range of academic sources was produced by the researcher. The main findings were that there is a lack of ethnic diversity among law firms in the UK. Business success often occurs where ethnic diversity is evident in the workplace. The academic review also highlighted the negative impact of not being ethnically diverse. Implications arise in terms of business costs, reputation and productivity. Cultural awareness training and inclusivity was seen as key in becoming an ethnically diverse organisation. The findings from the academic review were used to create a survey sent to potential applicants for JCP Solicitors studying at Swansea University. 
Findings from the survey showed that participants were more likely to apply for roles within ethnical diverse organisations and those firms committed in becoming diverse. The survey highlighted that participants were unaware if JCP Solicitors were ethnically diverse. Participants recommended that JCP should promote ethnic diversity more widely through social media and when advertising job opportunities.  
From the survey’s data analysis the researcher made recommendations to JCP Solicitors to improve its ethnic diversity. Recommendations suggested involving all employees to highlight the importance of inclusiveness in diversity, in addition to cultural awareness training. 















[bookmark: _Toc84843253]Chapter 1 - Introduction 

This study investigates the lack of ethnic diversity at JCP Solicitors (JCP) and considers recommendations for improvement.
1.1 [bookmark: _Toc84843254]Background 

Previous surveys at JCP have identified a lack of ethnic diversity in its workforce. These reveal that 100% of Solicitors who took part in the survey at JCP are white and only 10% of employees in administrative and advisory roles are ethnically diverse.
This highlighted issue also appears visible in a number of its offices across East and West Wales. Retaining staff, saving costs and ensuring diversity is prominent in the workforce, links to greater productivity and engagement. Understanding the lack of ethnic diversity in the workplace is key to a successful business and is their moral obligation. Mckinsey (2020) found that “out performance continues to be higher for diversity in ethnicity than for gender”.  
Many larger firms are now offering home working opportunities attracting a more diverse audience to apply. In becoming more ethnically diverse across all departments, JCP can then actively promote their diversity and compete with other firms.  JCP will also be able to connect with diverse clients where the firm can mirror and represent the multicultural society we live in (Eswaran, 2019). A diverse workforce impacts positively on any organisation. In addition to its encouraging financial implications it also creates a more effective work environment for so many reasons. It allows for creativity and a breadth of knowledge (Eboh, et al., 2019). It widens the perspective and can heighten feelings of respect, empathy and tolerance among its workforce. A wealth of experiences often allows for more informed, balanced judgements to be made. These are all qualities that are instrumental in creating a successful business (Jack T. McCann, 2017). 
Under the Solicitors Regulation Authority (SRA) JCP are obliged biennially to report data on the diversity of the firm and the make-up of its workforce (SRA, 2021). This requirement allows JCP to collate data on standards of diversity within the firm.    
1.2 [bookmark: _Toc84843255]Rationale 

In February 2020, the Parker review urged UK companies to consider ethnic diversity more widely. This report found that of the 350 FTSE companies identified, only 15 have directors of colour in a CEO role (Parker, 2020). This review only highlighted the lack of ethnic diversity in UK law firms including JCP. An internal diversity survey in the firm also highlighted the lack of ethnic diversity and therefore this report is focusing on the current lack of ethnic diversity at JCP.  


1.3 [bookmark: _Toc84843256]Aims and Objectives 

Aim: To identify the issue of ethnic diversity at JCP Solicitors. 
1. To promote an inclusive workforce, initially focusing on ethnicity. 
2. To conduct primary research with students on Swansea University’s LPC course to discuss views on the ethnical diversity of firms, and then specifically on JCP. 
3. To produce recommendations to improve ethnic diversity in JCP’s workforce 


1.4 [bookmark: _Toc84843257]Research 

The researcher will conduct primary research through an online survey using google documents. The survey will be distributed to LPC 2021/2022 graduates at Swansea University identifying whether they have previously applied for roles at JCP, and the reason for their actions. It will also consider the importance of an ethnically diverse firm and will discuss a way forward to attract more potential candidates for JCP. The researcher has chosen to use an online survey because of current covid-19 restrictions. Cost effectiveness and instant responses are two benefits of this process. ( Mudavath & Narayan, 2019). 















[bookmark: _Toc84843258]Chapter 2 – Literature Review 

This chapter will look at academic sources to further understand the importance of ethnic diversity and the benefits it brings to organisations. The chapter will also highlight both the detrimental impact of not being ethnically diverse and considers suggestions for improvement.  
McGregor-Smith’s Review found that only 62.8% of black and minority ethnic (BAME) groups were employed compared to 75.6% of white employees (McGregor-Smith, 2017).  It also found that from 1,050 directors in FTSE 100, only 85 were not white (Parker, 2020).  These stark figures are difficult to comprehend when research shows that if companies were committed to becoming ethnically diverse, the economy could gain £24billion impacting many businesses across the UK (CIPD, 2021). 
Looking specifically at law firms across the UK, 80% of employees categorise themselves as white. The SRA found only 13% were Asian and under 5% who were employed classed themselves as either black, mixed or attached to another ethnic group. Solicitors within law firms were the least diverse, with a staggering 79% being white (SRA, 2019) . The lack of diversity seen at JCP also appears to be a national issue which carries both financial and moral and societal implications. 
[bookmark: _Toc84843259]2.1 Benefits of Ethnic diversity in the workplace 

The CIPD explains that by supporting and promoting diversity shows that the business demonstrates good people management skills (CIPD, 2021).  
Boeings CEO statement “the best workforce is a diverse workforce” reiterates the importance of diversity. The acknowledgement to diversity could be the reason why Boeing is one of the Top 50 companies for Diversity in the world (Boeing, 2019).    
Boeings success could be linked to Anna Powers’ theory, where diversity is an integral part of a successful business (Powers, 2018). Success can be measured in numerous ways including creativity and innovation, and stronger solutions. A Harvard Business Review (2018) explained that diversity brings financial success to the business. As aforementioned, success is determined by those business people creating new ideas and solutions giving them that competitive edge over rival companies (Kovvali & Gompers, 2018).  
Diversity in organisations fosters productivity and success, but a study carried out by Harvard Business School furthered this theory to also include inclusivity. The study highlights the importance of everyone being involved, not just a select few. It has been found that where decisions are made by a diverse workforce, there was a 60% improvement (Lyons, 2019). The CIPD also supports the importance of both diversity and inclusion, ensuring that all feel able to participate and achieve potential (CIPD, 2021).  
Diversity demonstrates numerous benefits. Research shows that people want to work for employers with good morals. Looking at the business advantages, creating a diverse culture allows businesses to work on their corporate responsibility (CR) which brings brand enhancement and a respectable reputation (CIPD, 2020). An effective representation at JCP is paramount as a 2017 survey conducted by PWC found that 54% of women and 45% of men looked at prospective employers’ Diversity and Inclusion (D&I) policies before applying. Further to these statistics, 61% of women and 48% men said they would research the diversity of a company’s leadership before applying for roles within that business (PWC, 2017).  These statistics only heighten the importance of JCP becoming ethnically diverse .If there appears to be an awareness of a lack of diversity, this may deter potential candidates from ethnic minorities who feel unrepresented.     
Companies now appear to show heightened awareness of the diversity within their companies as they want to better represent their clients (Linkedin, 2018). As JCP is a regional law firm and 5.2% of Wales’s population described themselves as either Asian, Black or other ethnic group, it is important based on the 2018 study that their clients are represented in the business (Gov.uk, 2020).   
To recruit a diverse workforce, employers must ensure they have effective D&I policies in place. 59% of employers found that a lack of diversity within an organisation was a barrier to attracting high quality candidates. Diversity programmes can also be seen to attract new recruits as it was found that 1 in 5 applicants said it was of significant importance that diversity initiatives were in place (Lewis, 2017).  

[bookmark: _Toc84843260]2.2 Disadvantages of not being ethnically diverse 

Having addressed the benefits, it is important to also understand the negative elements, where companies must consider the detrimental impact. 
The CIPD found that the costs of not being diverse could result in businesses having limited talent pools which could result in a poor workforce leading to diminishing profits (CIPD, 2021). The Race Inclusion Report (2021b)also highlights race equality amongst businesses in the UK, and stresses the importance of data collation on diversity within a workforce.  
The World Economic Forum (WEF) raised three points as to why the absence of a diverse workforce can be damaging. The first point is the risk of homogeneity, which considers the risk of everyone being alike. The risk of having for example, an all white workforce, poses a threat where applicants and minority employees may feel excluded. This could lead to much narrower perspectives, with ethnic minority employees not voicing their opinions. Unfulfilled potential within employees could result in the underachievement of businesses. 
The second point WEF made was the risk of overconfidence. If employees are all from the same ethnic dominant group, they may become over confident, which can lead to unchallenged judgements being made. 
The third point raised by WEF is the reputational damage a business could face if they are not ethnically diverse. Research shows that the more diverse workforces experience less corruption and bribery, as a more open culture is created (Liswood, 2019).   
Discrimination costs the UK £127billion a year, which includes costs paid by businesses for compensatory awards and financial losses. Discrimination can be indirect, and businesses may be unaware that they are in fact discriminating. Such ignorance could result in the payment of costly bills to defend themselves (Wheeler, 2020). 

[bookmark: _Toc84843261]2.3 How to tackle ethnic diversity? 

Many organisations are aware of the benefits of being ethnically diverse and have therefore adopted a diverse culture. Companies such as BUPA and Mite have been recognised for their efforts in becoming diverse, and have thus become credible competitors to other firms (Companies, 2021).   
The successes of both BUPA and Mite, along with other organisations may be as a result of their commitment and dedication to creating a diverse workforce. Bina Patel and Ozlem Mehmet (2020) recommend simple steps which can be taken to promote diversity. Communication is a key tool used to create a diverse culture. Patel and Mehmet believe that communicating one’s commitment to resolving diversity issues will help demonstrate the company’s thinking in this field. Within communication it is advisable that the firm’s values are included. This will ensure that diversity is not only being used as a tick box exercise, but is included and embedded within the firm’s policies and procedures. 
JCP has recently introduced a diversity and inclusion group of volunteers, and are working towards appointing a diversity champion at the firm. It is recommended that a diversity champion has relevant training (Patel & Mehmet, 2020).  The Diversity team at JCP are yet to undertake any training, and have limited experience in tackling diversity. 
The McGregor Smith Review (2017) also suggests similar solutions to Patel in improving workforce diversity. Appropriate training appears to be one of the main recommendations to address a lack of ethnic diversity. McGregor highlights the importance of training all staff on unconscious bias for diversity to be inclusive supporting both Harvard’s Business School report and the CIPD (Lyons, 2019) (CIPD, 2021).  The review also highlights the importance of starting at entry level. In providing work experience to a more diverse group of individuals, the business would be recognised as having a diverse workforce (McGregor-Smith, 2017).  
The Confederation of British industry (CBI) including technology giants such as Microsoft have pledged to the ‘change the race ratio’ campaign to increase ethnic diversity in British industry. The Black Lives Matter movement and the limited progress since the McGregor review (2017) has only heightened the need for ethnic diversity to be recognised. A number of objectives have been set where businesses collectively reach a uniform goal in becoming ethnically diverse. This considers transparency through a clear action plan and an inclusive culture (CBI, 2020). The need for transparency again highlights the importance of inclusivity when committing to a cultural change.  
Professor Uzo Iwobi, CEO of Race Council Wales  (2021) highlighted the importance of organisations wanting to make a change in being ethnically diverse. Professor Iwobi’s views also support those of the CIPD where ethnical diversity should be inclusive, with the whole workforce involved. In order for companies to be successful when it comes to tackling ethnic diversity Professor Iwobi emphasised the importance of diversity not becoming a tick box exercise, which could ultimately cause even further harm. A cultural change needs to be in place before any organisation can start to bring in an ethnically diverse workforce.  As aforementioned in the McGregor Smith Review (2017) training is suggested to help organisations tackle ethnic diversity and attract a wider BAME audience. Similar to the CBI (2020) Professor Iwobi believed that cultural awareness training should be introduced to both managers and leaders to manage a diverse workforce. Professor Iwobi highlights that becoming ethnically diverse requires commitment and time. It is a lengthy process and requires an adequate knowledge of different ethnic groups to understand the entire workforce (Iwobi, 2021). 


















[bookmark: _Toc84843262]Chapter 3- Methodology

This chapter will identify the methods in which the researcher will collate data and subsequently analyse. 

3.1 [bookmark: _Toc84843263]Research Onion  

According to Saunders (2019) the research onion is vital to research design, and this framework will be used to outline the researcher’s approach in this study. 

[image: The research &#39;onion&#39; (Source: Saunders et al., 2007) | Download Scientific  Diagram]








[bookmark: _Toc84703542]Figure 1 The Research Onion (Saunders, et al., 2019)
3.1 [bookmark: _Toc84843264]Methods     

[bookmark: _Toc84843265]3.1.1 Type of Study 

The researcher will undertake an exploratory study in order to clarify a problem. The researcher will begin to research previous literature to determine their research which will initially be broad. The primary data formed from secondary literature will become narrower aiding the researcher in developing a theory (Saunders, et al., 2019). 
[bookmark: _Toc84843266]3.2.2 Philosophy

The philosophy in which the researcher will use in this study is interpretivist. The researcher has chosen this philosophy as it allows the study to create a richer understanding as to why there is a lack of ethnic diversity at JCP, and subsequently allows for recommendations to be made. The philosophy has also been chosen as the researcher will survey Swansea University LPC students from diverse backgrounds. This will also create richer data, where experiences will be different, thus collating data meaningful to the study (Saunders, et al., 2019).  Sandelowski (1998) also supported this philosophy as it allows a variety of people to be selected to best fit the purpose of the research. In this study, LPC students from Swansea University have been chosen. These are potential applicants for JCP Solicitors and will give the firm a better understanding as to why the firm lacks ethnicity. 

[bookmark: _Toc84843267]3.2.3 Approach

An inductive approach has been chosen by the researcher. As aforementioned, the researcher will collect quality data providing a better understanding of the topic, and allowing a theory to be developed (Saunders, et al., 2019). The researcher will also interpret previous data collected by JCP. This data will help the researcher further their study on why there is a lack of ethnic diversity. This relates to Ketokivi and Mantere (2010) theory that an inductive approach is used to reason a gap. Once the primary research has been collated the researcher will be able to develop a theory and present recommendations to overcome the issues that arise. 

[bookmark: _Toc84843268]3.2.4 Strategies  

The strategy chosen by the researcher is a case study. This strategy has been chosen as it emphasises qualitative data, which will be the main form of data in the study. It will also help the researcher understand the problem being investigated (Gable, 1994).  Peter Swanborn’s (2010) idea of case studies supports Gables by emphasising how this strategy is linked to qualitative data.  The research will use a survey to gather rich qualitative data and will use a combination of data collection methods. Quantitative data will also be used considering proportion of respondents and their ethnic groups. 

[bookmark: _Toc84843269]3.2.5 Choices 

The researcher will use mixed methods in this study to collect data from its respondents. The researcher will produce a survey to understand the participant’s views on ethnic diversity. Qualitative data will be used to determine the respondent’s thoughts and feelings. Quantitative data will be used to demonstrate the number of participants in the survey, gender, and the different ethnic groups. Mixed methods will be used for the researcher to gain a better understanding as to why JCP lacks ethnic diversity and how important this issue is to them. 
· Qualitative data helps the researcher explore and understand groups or individuals through emerging questions. 
· Quantitative data is numbered data usually from statistics. 
(Creswell & Creswell, 2017). 

[bookmark: _Toc84843270]3.2.6 Time horizons 

Due to the limited time the researcher has to conduct the study, a cross sectional time horizon will be used. The study will look into a particular phenomenon by sending a survey to LPC students for a period of 3 weeks, when the researcher will have adequate time to analyse the data (Saunders, et al., 2019).  

[bookmark: _Toc84843271]3.3 Techniques and Procedures 

[bookmark: _Toc84843272]3.3.1 Collection and analysis 

The researcher will use an online survey sent to LPC students via google forms. The same survey will be sent to all to ensure there is no bias in the data received. To collect data from a range of different sources, surveys appear to be the most popular format (Saunders, et al., 2019). The researcher has also chosen to use an online survey due to the current Covid-19 pandemic and restrictions in place with regards to social distancing. An online survey will also allow for quicker responses as opposed to lengthier postal surveys. 

[bookmark: _Toc84843273]3.3.2 Survey Design 

The survey will be made up of 10 questions including the respondent’s ethnic group, gender, thoughts on the importance of ethnical diversity and also their view on JCP as an employer. The questions will allow the researcher to understand how important it is to be an ethnically diverse employer and what JCP can do to improve its lack of diversity. 
The questions within the survey will be made up of both open ended and closed multiple choice questions. The researcher has chosen these type of questions as it allows quantitative data to be rapidly received. It considers both student percentages in the LPC group from different ethnic groups in addition to the views on how important it is to be an ethnically diverse employer (Hyman & Sierra, 2016).  
The researcher will also use open ended questions to understand why LPC students have not applied for roles at JCP, and if they believe the firm could do more to improve upon diversity and inclusion. This will allow the researcher to obtain a wide range of answers which will assist in the making of recommendations (Hyman & Sierra, 2016). Only two questions within the ten question survey will be open ended. This is because of the time constraints the researcher will experience from analysing qualitative data from 50 respondents potentially.  
Within the survey two Likert scale questions will be used. The researcher has chosen this style of question to understand how the diversity of a business would affect the student’s opinion in applying for roles. By using the Likert scale the researcher can develop a better understanding of how important it is to students without using open ended questions throughout the survey.  The Likert scale questions will help the researcher gather both quantitative and qualitative data as primary data to aid the aim of the study (Saunders, et al., 2019).  

[bookmark: _Toc84843274]3.3.3 Pilot Study 

The survey will be piloted among the researcher’s peers to ensure its suitability in achieving the study’s aim. From piloting the survey the researcher will be able to make specific modifications relevant to the study (Shevlin, et al., 2019).  

[bookmark: _Toc84843275]3.3.4 Triangulation

With the researcher using mixed methods to reach their aim, triangulation will be used. This uses more than one approach in research (Forbes, 2016).In using triangulation the researcher will obtain quality data in both qualitative and quantitative form throughout the study. 

[bookmark: _Toc84843276]3.4 Analysis

To analyse the surveys data, the researcher will use a combination of both excel and google forms. Excel will allow the researcher to create graphs and figures to illustrate the data received. Google forms will aid the researcher in understanding themes from the open ended questions, ultimately used to form a judgement.

[bookmark: _Toc84843277]3.4.1 Sampling 

The sampling chosen by the researcher is non probability sampling. This ensures the aim of the study is met. The researcher will use this sampling technique as it will also ensure the primary data collected is relevant to the study’s aim. In this case with questions answered by potential applicants of JCP.
There are 100 students on the LPC course at Swansea University. According to Saunders (2019) fifty participants is an adequate number of participants, taking into consideration the time constraints of the researcher. Using Saunders recommendations, the researcher has chosen to sample fifty LPC students, over the age of eighteen. 
The sample will be contacted via university emails by their course leader Anne Marie-Hutton, who already has an established relationship with JCP. 
50 participants will not provide the researcher with a detailed study into the lack of ethnic diversity as this is only a sample of potential applicants for JCP. However, this number of participants will still enable the researcher to achieve their aim. 
 
[bookmark: _Toc84843278]3.4.2 Reliability and validity 

Reliability in research allows the researcher to reach a theory with consistent data, such as a survey. Validity in research allows the researcher to look into behaviours of the research, such as thoughts and feelings (S. Lakshmi, 2013).  
The researcher has chosen interpretivist as the philosophy for the report, thus the study may have low reliability due to potential bias, but high validity due to the depth of research (Methodology, 2020).  
The researcher will ensure to remove any unconscious bias by anonymising the survey and sending that one survey to all participants, ensuring fair data is received. The research will have high validity with the researcher validating the open ended questions they received to explore themes and trends. 

[bookmark: _Toc84843279]3.4.3 Limitations 

Limitation faced by the researcher within this study is the level of participation from Swansea University LPC students. It may be difficult to receive 50 responses, with students currently on Summer break and having limited access to university emails. The other limitation may be the honesty and openness of students with the open ended questions included in the survey. Some students may be unfamiliar with the firm and have little or no awareness of the diversity of its workforce. Some may not want to be totally honest and open. The restricted time frame may also be a limitation to the researcher in both gathering primary data and analysis. 

[bookmark: _Toc84843280]3.4.4 Ethical considerations  

Dr David Resnik (2020) supports the use of ethnical consideration in research. This ensures the aim of the research is reached through knowledge without falsifying or misleading data. 
To ensure agreement is obtained from participants of the survey, a question has been included opting whether they agree or disagree to participate. All participants will be over the age of eighteen and are not vulnerable. 
Above the series of questions, the researcher will include a statement explaining the purpose of the survey, contact details if they have any questions, and the assurance that the data collected will be confidential. 
The data received will be stored on the researcher’s personal laptop in line with the General Data Protection Regulation (GDPR). The data will be stored until the end of the researcher’s postgraduate diploma to ensure the researcher received the relevant mark to achieve a pass.  

























[bookmark: _Toc84843281]Chapter 4- Findings and Analysis 

This chapter will show the collated data from the online survey and will analyse the data received. 
[bookmark: _Toc84843282]4.1 Question 1
[image: ]
[bookmark: _Toc84703543]Figure 2 Pie Chart: Please specify your ethnicity
Question 1 asked participants to specify their ethnicity. 
Only 30% of participants were from mixed or multiple ethnic groups, Asian or Asian British and black, African, Caribbean or black British. 2.5% of participants were Turkish and 2.5% First Nations/Metis Canadian. The question shows that even though only 40 participants responded to the survey, it appears the majority of Swansea University’s LPC course class themselves as White. 
This was expected as previously mentioned the SRA recorded that only 13% of employees in the legal sector were Asian and under 5% classed themselves as either black, mixed or another ethnic group. Therefore, the pie chart shows that the majority of students on the LPC course at Swansea University are White and this therefore supports the SRA’s statistics meaning very few BAME are connected to legal practise groups and enter legal firms. 


[bookmark: _Toc84843283]4.2 Question 2 

[image: ]
[bookmark: _Toc84703544]Figure 3 Pie Chart: Please specify your sex

Question 2 asked participants to specify their sex. 
42.5% of participants identified as male and 57.5% identified as Female. As more females engaged with the survey it can be seen that more females are on the LPC course at Swansea University. 

[bookmark: _Toc84843284]4.3 Question 3
[image: ]
[bookmark: _Toc84703545]Figure 4 Pie Chart: Have you applied for a role at JCP Solicitors


Question 3 asked participants if they have applied for a role at JCP Solicitors before. 30% of participants had and 70% had not. The answers received can be found at appendix 1. 
Of the 70% of participants who said they had not applied, the primary reason was that participants “had not seen any jobs” or were not “ready to apply for a role”. These results show that JCP are not widely advertising roles as many of the participants were unaware of job opportunities. 
Of the 30% of participants who had applied for roles at JCP, the responses received were that JCP was a “reputable firm” which is “well known” and has good “training contracts”. These responses highlight that JCP has a good reputation as participants were aware of the firm.  

[bookmark: _Toc84843285]4.4 Question 4

Following on from Question 3, question 4 asked participants if they answered no in questions 3, what would make them apply for a role at JCP. The answers received can be found at appendix 2. 
Of the 30% of participants who responded, to question 4 , replies ranged between “suitable job”, “display salary”, “advertise jobs in more places” and more “opportunities to people from other ethnicities”.  
The majority of answers received explained how participants would like to know what their salary would be before applying for a role. Only 2 Participants mentioned they would like to see an opportunity for applicants outside of the UK from advertising on more formats. 
This therefore shows that potential applicants are more interested in the salary as opposed to ethnic diversity at the firm. However further studies discussed later, show differently. 


[bookmark: _Toc84843286]4.5 Question 5
[image: ]
[bookmark: _Toc84703546]Figure 5 Pie Chart: Do you think JCP has an ethnically diverse workforce?
Question 5 asked participants what were their views on JCP’s workforce in terms of ethnic diversity. 
55% of participants were not sure if the workforce at JCP was ethnically diverse, where as 15% said maybe and 30% said no. This shows that none of the participants thought that JCP has an ethnically diverse workforce. This highlights that the firm does not promote diversity to the wider community as they were unaware. However, it also shows that as JCP is not known for being ethnically diverse, it is evident there is a clear lack of ethnic diversity within the firm. 
Contrary to Question 3 where the overall response from participants who had applied to JCP and explained the firm had a good reputation, it appears ethnic diversity was not one of the reasons for the firms good reputation. This therefore shows that other factors such as good training contracts, mentioned in question 3, could be the reason behind the firm’s good reputation. Question 3 and 5 therefore highlight that there is a lack of ethnic diversity at JCP as participants are aware of what is offered within the firm with diversity not being mentioned. 





[bookmark: _Toc84843287]4.6 Question 6
[image: ]
[bookmark: _Toc84703547]Figure 6 Likert scale: Ethnic diversity and your opinion on applying
Question 6 of the survey asked participants how the ethnic diversity in a firm would affect their opinion in applying for a role. 
Compared to question 4 where ethnic diversity was only mentioned by 2 participants, 20% of participants were extremely influenced when it comes to applying for roles. The majority of answers, 95%, were placed above half way on the Likert scale. This shows that participants are more likely to apply for a business that is ethnically diverse, compared to 5% who were not influenced.
It could be seen that participants did not include ethnic diversity in question 4 as it was not specifically mentioned in the question. Question 6 shows when ethnic diversity is mentioned it appears very important to participants. This therefore shows that participants are not actively thinking about ethnic diversity, however when asked about its importance they hold strong opinions. These findings show that JCP should consider promoting ethnic diversity openly as participants would be more responsive and open to applying for roles. 
These results were as expected, as it was found that 59% of employers found that a lack of diversity within an organisation was a barrier for attracting high quality candidates (Lewis, 2017). Therefore, it is important that companies promote diversity in order to attract high performing applicants.    

[bookmark: _Toc84843288]4.7 Question 7

[image: ]
[bookmark: _Toc84703548]Figure 7 Likert scale: Importance of being an ethnically diverse employer
Question 7 asked participants how important it was to them that their employer was ethnically diverse. 
All answers received were located above half way on the Likert scale, meaning 27.5% thought it was extremely important and 72.5% thinking it was fairly important to very important. Compared to question 6, it appears as though participants are more concerned with current employers’ views on ethnic diversity than on the views of potential future employers. This shows that the participants wish to work within an environment that both promotes and supports ethnic diversity. This again highlights the importance for JCP to promote ethnic diversity, to attract talent from different ethnic groups. 
These results were expected as question 6 highlighted how important it was to participants that the organisation was ethnically diverse.  


[bookmark: _Toc84843289]4.8 Question 8
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[bookmark: _Toc84703549]Figure 8 Pie Chart: Opinion on how committed employers have to be
Question 8 asked participants if they would still apply for a job in a company who were committed to being diverse compared to being actively diverse. The majority of participants, 80%, said yes and 12.5% said maybe. Only 7.5% of participants said not sure with no one voting no. These results were as expected, as question 6 and 7 highlighted how important it was for the participants to work where it was ethnically diverse. The results were also expected as previously mentioned 61% of women and 48% men would look at how diverse a company’s leadership teams were before applying for roles within that business (PWC, 2017). This therefore highlights how important a company’s commitment to ethnic diversity is to its applicants even if they do not already have cultural awareness. This highlights how JCP should be committed in becoming ethnically diverse as this will help increase the number of applicants from BAME communities and therefore increase ethnicity in the firm. 
The results also highlight Lewis’s (2017) research where it is seen to be of high importance for 1 in 5 applicants for diversity initiatives to be in place within an organisation. 
The results of this question show how important it is for companies to not essentially have ethnic diversity but to ensure companies are committed to becoming ethnically diverse. 
[bookmark: _Toc84843290]4.9 Question 9 
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[bookmark: _Toc84703550]Figure 9 Pie Chart: Accreditations v ethnically diverse


Question 9 asked participants whether they would be more likely to apply for a job with a company that held similar accreditations to other law firms, but was more ethnically diverse. 
72.5% of participants voted yes, which was the overwhelming response.  15% said maybe whereas 12.5 % were not sure or said no.  As the results show participants are more inclined to work for a diverse workforce. JCP can attract ethnic minorities through promotion as they already hold Lexcel accreditations similar to other firms within the region. 
Research conducted by the CIPD (2020) supports that these results were expected. Employees are more likely to work for a company displaying good morals, boosting both the organisations image and reputation.  

[bookmark: _Toc84843291]4.10 Question 10

Question 10 asks participants what they believed JCP could improve on in terms of diversity and inclusion. The responses received can be found at appendix 3. 
The answers received varied. Some responses included “commitment to diversity” “lack of ethnicity” “social media posts more diverse” “inclusivity of ethnicities” “promote diversity” and “celebrate all religions and cultures”.
Many of the participants highlighted the need for a more diverse team at JCP as it was evident on the website there was a lack of ethnic diversity. This highlights the issue raised in previous diversity studies at the firm. 
The data showed that many participants thought JCP should improve the promotion of diversity within the firm and social media platforms were suggested as key tools to achieve this. JCP does not currently promote diversity on its social media, where only Christian events are promoted on the page. 
The advertising of roles was also highlighted, and recommendations were included to promote jobs in BAME communities. This recommendation supports Professor Iwobi’s thoughts on advertising to a wider audience to promote ethnic diversity (Iwobi, 2021). Current positions are advertised through social media channels. However, as previously mentioned they do not promote ethnic diversity, and therefore restrict those who can access these job opportunities. 
From the answers received it was concluded that staff should have a better understanding of diversity. This supports Professor Iwobi’s (2021) thoughts on inclusion and also those of the CIPD (2021).  JCP currently offers no training in cultural awareness other than unconscious bias for line managers. 
From collation of primary data and subsequent analysis, the main findings from the research revealed:
1. The ethnic diversity of an organisation heavily impacts on those applying for jobs. 
2. With regards to the workforce at JCP, participants were unaware if the firm was ethnically diverse.
3. Participants were still willing to work for a company that were committed in becoming ethnically diverse. 
From the findings the researcher will produce a number of recommendations for JCP to improve ethnic diversity within the firm.  


















[bookmark: _Toc84843292]Chapter 5 - Conclusion 

This aim of the research report was to identify the issue of ethnic diversity at JCP Solicitors. The aim was met through 3 three objectives. 
Objective 1 of the research report was to promote an inclusive workforce, initially focusing on ethnicity. 
Objective 1 was met by the researcher in Chapter 2. The researcher met this objective through from researching academic literature on the benefits of ethnic diversity and then discussing the negative impact of not being ethnically diverse. The researcher also looked at how ethnic diversity can be approached. This was achieved through studying the position of other organisations and considering professional opinion. The main themes identified were that diversity can only be achieved where there is inclusivity and when the entire workforce is included. Training and culture awareness were highlighted as the two key factors in creating an ethnical diverse workplace. 
Objective 2 was to conduct primary research with post graduates studying on Swansea University’s LPC course. Their views on firms being ethnically diverse, and then more specifically on JCP being ethnically diverse were considered. 
Objective 2 was met by the researcher in Chapter 3. The researcher met objective 3 from creating an online survey using both qualitative and quantitative data. The findings identified that it was very important to participants that firms they applied to were ethnically diverse. Another finding showed that participants were still likely to apply for a role at a firm committed to becoming ethnically diverse if they were not so already. The researcher found that participants believed that JCP should not only commit to developing a more ethnically diverse workforce but should promote diversity more widely through social media accounts.
Objective 3 was to produce recommendations to improve the ethnic diversity in JCP’s workforce. 
Objective 3 was met by the researcher in chapter 5. The researcher met this objective using the primary data received and analysing results to provide informed recommendations for JCP. The recommendations suggested by the researcher included the entire workforce to emphasise the inclusiveness of ethnic diversity. The researcher also recommended the importance of promoting ethnic diversity through social media, similarly recommended within the researcher survey. 









[bookmark: _Toc84843293]Chapter 6 - Recommendations 

[bookmark: _Toc84704579][bookmark: _Toc84787403][bookmark: _Toc84843294]In order for JCP to become more ethnically diverse, thus attracting diverse applicants, a number of recommendations have been made. 

[bookmark: _Toc84704580][bookmark: _Toc84787404][bookmark: _Toc84843295]As mentioned in a Harvard Business Report, diversity can only work if there is also inclusivity (Lyons, 2019). This shows that JCP’s entire workforce must be committed to a cultural change in order to receive the benefits gained from diversity. It is recommended that business owners at JCP Solicitors read the researcher’s report to fully understand the benefits diversity provides. The study also highlights the impact a lack of diversity can have if not adopted at the firm. Once businesses owners are committed to become more diverse this can be channelled to the teams working within the firm. 
It is only when the workforce at JCP become accepting of change through communication, that Professor Iwobi’s ideals become achievable. She emphasises that a business can only begin a cultural change, when they have a better understanding. A cultural change will be a timely recommendation. Therefore, an action plan has been produced below, recommended by the CBI (2020) to educate the workforce prior to adopting an ethnical diverse workforce (Iwobi, 2021).  

	
	Recommendation
	How will this be done?
	Who will do this?
	When will this be done?
	Cost

	1
	Reading and viewing relevant literature and resources
	Through books, podcasts and TV & film
	All employees at JCP
	Continuous, the D&I group should update the resources table every month with new resources
	JCP could download copies of books for staff at a price around £10 per book. Podcasts and TV programmes are all free to watch

	2
	Cultural awareness training
	Diverse Cymru via zoom sessions once a week for 3 weeks
	All employees at JCP
(split into 3 sessions) 
	End of January 2022
	Based on numbers the HR manager should contact Diverse Cymru for a quote

	3
	Including ethical diversity awareness on Social Media
	Posting different cultures holidays similar to the Easter and Christmas posts
	JCP Marketing Team
	Continuous
	Marketing’s time, however this would be within their role

	4
	Advertising jobs at JCP in Swansea University and BAME groups
	Through the head of law at Swansea University and Swansea multi-cultural hub 
	JCP HR Team
	When roles are advertised continuously
	Free to advertise at Swansea University as roles will be circulated to the head of law via email.

	5
	Unconscious Bias raining
	Training via zoom
	HR will deliver to line managers
	End of December 2021
	Free. Time for HR team and line managers

	6
	Continue to identify the levels of ethnic diversity at the firm
	Through surveys 
	JCP HR team 
	Twice a year in January and June 
	Free- Employees time to complete the survey 



[bookmark: _Toc84843296]6.1 Justification of Recommendations 
Recommendation 1 has been made as the firm currently have a Diversity and Inclusion group which needs to be developed. As the group members volunteered it shows they are committed to helping diversity flourish. However, the acquisition of further knowledge and understanding must be a primary consideration. To consider Professor Iwobi’s (2021) recommendation of a cultural change and Patel and Mehmet’s (2020) recommendation of having a diversity champion, the group should consider creating a library of literature and resources on ethnic diversity. These should be available to all staff through the HR portal. A list of recommended resources can be found below.  
	[bookmark: _Toc84704582][bookmark: _Toc84787406][bookmark: _Toc84843297]Resources

	[bookmark: _Toc84704583][bookmark: _Toc84787407][bookmark: _Toc84843298]Books
	[bookmark: _Toc84704584][bookmark: _Toc84787408][bookmark: _Toc84843299]TV & Film
	[bookmark: _Toc84704585][bookmark: _Toc84787409][bookmark: _Toc84843300]Podcasts

	[bookmark: _Toc84704586][bookmark: _Toc84787410][bookmark: _Toc84843301]Why I’m no longer talking to white people about race
	[bookmark: _Toc84704587][bookmark: _Toc84787411][bookmark: _Toc84843302]Leigh-Anne: Race, Pop and Power
	[bookmark: _Toc84704588][bookmark: _Toc84787412][bookmark: _Toc84843303]George the poet

	[bookmark: _Toc84704589][bookmark: _Toc84787413][bookmark: _Toc84843304]What white people can do next
	[bookmark: _Toc84704590][bookmark: _Toc84787414][bookmark: _Toc84843305]Small Axe (series 1) Education
	[bookmark: _Toc84704591][bookmark: _Toc84787415][bookmark: _Toc84843306]The Diversity Gap 

	[bookmark: _Toc84704592][bookmark: _Toc84787416][bookmark: _Toc84843307]Good Enough
	[bookmark: _Toc84704593][bookmark: _Toc84787417][bookmark: _Toc84843308]Moana
	[bookmark: _Toc84704594][bookmark: _Toc84787418][bookmark: _Toc84843309]Race at work 

	[bookmark: _Toc84704595][bookmark: _Toc84787419][bookmark: _Toc84843310]Piecing me together
	Channel 4 – The School that Tried to End Racism

	

	
	[bookmark: _Toc84704596][bookmark: _Toc84787420][bookmark: _Toc84843311]BBC Black Power: A British Story of Resistance
	



The second recommendation has been made alongside Professor Iwobi’s (2021) view of being culturally aware first, prior to the employment of ethnically diverse individuals. Training is also seen as the best tool to tackle ethnic diversity, and has been recommended to make a cultural change at JCP (CIPD, 2021b) (McGregor-Smith, 2017). Professor Iwobi (2021) explained the importance of cultural awareness. For example, a relocated employee from Africa or Asia were probably raised and told not to maintain eye contact with those in authority. Ignorance to cultural awareness may perceive the action as a lack of good manners in the UK, whereas it is deemed as a mark of respect in both Asia and Africa. Cultural awareness sessions are recommended to break down barriers. All employees have been selected to take part in this training in line with Powers (2018) theory on diversity being inclusive. 
As highlighted from primary data, JCP’s social media presence appears to demonstrate no ethnic diversity. Recommendation 3 has therefore been made to ensure JCP are actively advertising that they promote ethnic diversity in its recruitment campaigns. In promoting the firms commitment to becoming ethnical diverse, the survey shows that applicants are 95% more likely to apply. 
Recommendation 4 has been made, as in Swansea alone there is a multi-cultural hub of 25 ethnic groups including, Jewish, Palestine’s, Caribbean, Africans and Bangladesh. The Chinese community also has 2,000 members in Swansea (Iwobi, 2021). The survey showed that 30% of participants were from ethnic minorities and therefore even though the majority were not BAME there is still a representation within Swansea University and the wider community. The recommendation has therefore been to ensure ethnic groups are accessing JCP’s job advertisements, with the view to create a more diverse workforce.  
Recommendation 5 was made to eliminate any unconscious bias line managers may hold. JCP should continue with its recruitment practices. Here, they assist in eliminating bias and discrimination once applications are received by removing names and ethnic groups in the selection process.  
Recommendation 6 was made to ensure data is current, and to regularly monitor any barriers the firm may face. The Race inclusion Report (2021b) also supports this recommendation as it allows JCP to make changes to ensure ethnic diversity is evident within the firm. 


[bookmark: _Toc84843312]
6.2 Limitations 
A limitation of this study was that only 40 participants took part in the survey where the researcher was looking for at least 50. However, the aim of the study was still met and recommendations were established. If the researcher were to conduct the report at a different stage in the academic year they may have received further responses when students check emails more frequently.  
[bookmark: _Toc84843313]6.3 Recommendations for further study 
The researcher used both qualitative and quantitative data within the report. The researcher chose to use a survey to source primary data. If the researcher were to further this report to gain more qualitative data, they may choose to conduct interviews on focus groups. 
The researcher conducted a case study focussing on one organisation. If the researcher were to further their study they may wish to investigate how other firms tackle ethnic diversity, adopting other recommendations. 
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[bookmark: _Toc84843315]8. Learning Log 

1) The major learning experience I gained from undertaking the research report was the importance of creating a compelling business case to gauge support from an organisation. 
2) The challenges I met when undertaking the research report was the lack of engagement from university students to complete my survey. This was due to the survey being sent during student summer holidays when there was less interaction with university emails. I overcame this by requesting the university to send a further email resulting in further responses for my survey. 
3) I believe the strength of my research report was the evidence clearly showing how ethnic diversity can bring benefits to any organisation. My weakness in the report was that I was unable to cite examples from many organisation as best practise as there was limited literature on this. 
4) The research report has helped me professionally in understanding the necessity of having a plan and adhering to this plan within a specific time frame. 
5) If I were to conduct this research in the future I would alter the time of the survey distribution. If the survey was sent later in September, I believe there would be greater engagement when students would be more active on emails. 
6) The advice I would give to students would be to adhere to original action plans, allowing progress to be monitored. 
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Appendix 1 
Question 3 responses 
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Appendix 2 
Question 4 responses 
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Question 10 responses 

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

5

image2.png
Philosophies

Approaches.

Strategies

Choices

Time
horizons.

Techniques and
procedures.





image3.png
| [ Policy on use of company p | -} Search Results | company pi | [ Diversity at JCP Solicito X B = X
« > 0 @ £ | httpsy//docs.google.com/forms/d/1BjmCT-FYiN: XnZ7j7UVSgNYEFOIIbSC2uh4/edit#responses * = L e .
LEE
[Pl tovE  SEND/RECHVE  FOLDER  VIEW  ADDANS Practice Evolve
1 Gignore S O Y Bils 3 To Manager love~ 3 Unread/Read | Search People ark as Spam
w2, e X @ (ﬁ*(i 3 Ry Y ils € To Manag M © Unred Read[Search e a 5 Mark a5 5p
o B e £ E(-‘ R Bl TeamEmail ¥ Done = Rules~ Coegorze [ AddresBook G Mk NotSpam
ew  New clete  Reply Reply Forward B pore~ | P = ore
o o 8 Junk~ Py Ry EgMore~ | € Reply&iDelete ¥ CresteNew  [5| oneNote [ FollowUp~ Y Fiter Email -
New Detete Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
<
4 Favorites Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply €2 Reply All € Forwerd
Inbox 2 All - Unread ByDate~  Newest b | Wed 2200972021 10:43
Sent tems 4 Today Natasha Johnston
) L0 David Salmon RE: Callum Gait - Invite to Disciplinary
Questions Managing Remote Working - A Bitsize Guide for HR Profess 107
To Lucy Mies N
4 Lugy Miles@jcpsolicitors.co.uk
i Natasha Johnston =
. - P RE: Callum Gait - Invite to Disciplinary. 1043 Yes breach of contract issue as no notice pay and no qualifying service needs
Yes breach of contract issue a5 no notice pay and no qualityin
Q1)Please specify your ethnicity Mo prone (AT for breach of contract
BACS Luke Thomas
40 responses RE: Recruitment Matrix. 1019
i Good Morning Natasha, That is great thank you. Kind
Bils
Clients Natasha Johnston
. RE: Consultation for Continctal Shift 1019
@ White Corenavius Ve o5 arat ) NotashaJohnston HE Ackisor Employment & 50 01702 528478 . 1478
i i i Confirmation of T+C's
@ Mixed or multiple ethnic groups i Natasha Johnston a
@ Asian or Asian British o RE: Callum Gait - Invite o Disciplinary 1019 From: Lucy Miles
_ _ nfo 1 know they will think e being oft but s important processes Sent: 22 September 20211020
@ 5iack, African, Caribbean or Black ; e oson st ot
British s Lo Subject: RE: Callum Gatt - Invite to Disciplinary.
@ Turkish Phone Iwillsay 1 believe the police have been informed and If not to let us know.
@ First Nations/Métis Canadian A——— Natasha Johnston [§=)
Callum Gait - Invite to Disciplinary 1016, ‘What's the risks of them sending the original letter? Would it be breach of
Uni CIPD 1 Hi We also need to make them aware that i there is an
o contract as the process is unfair? However he is under 2 years
e Natasha Johnston ]
a3 RE: Recruitment Matrix. 09:56.
Drafts [2] Hello Luke, I've attached a pre sift form which should be used
Sent htems
Abbie Sparrow !
Bt e O Can anyone claim £180 from JC Cole? Thanks. 08:28.
Archive Abbie Sparrow Legal Cashier Business Support Swansea o orea 52t 1t 1481
Filed Emails T
Junk Email et o
i ventbrite From: Natasha Johnston
Qutbox
Q2) Please specify your sex Events picked justfor you Tue 17:59 Sent: 22 September 2021 10:19
Processed LE Mail Tar tieu Milac €1 ims Milac @irnenlicitare ra b e
40 responses Search Folders
Liz Lynch ©1 Natasha Johnston RE: Consultation for Continental Shift ~
Can anyone claim £434370 from Agricultural Mortgage Corp? T...  Tue 1556 |-

@ Female Mail Calendar People Tasks
@ Male TTEMS: 19,024 UNREAD: 2 THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE [ ————+ 0%

11:09 11:09
22/00/2021 22/09/2021

=




image4.png
= Policy on use of company p | ¢} Search Results | company pi | [B| Diversity at JCP Solicitor X | &+ - X
« > 0 @ £ | httpsy//docs.google.com/forms/d/1BjmCT-FYiN: XnZ7j7UVSgNYEFOIIbSC2uh4/edit#responses * = L e .
=R
@ First Nations/Meétis Canadian [Pl tovE  SEND/RECHVE  FOLDER  VIEW  ADDANS Practice Evolve
1 Gignore oy e Y Bils 3 To Manager love~ 3 Unread/Read | Search People ark as Spam
7 B X QY Eveng o 5 Manag 7 O iyt [Screons | g Gttt
o 2 cleantpe LN RL(-‘ e Bl Teommail ¥/ Done & Rules~ Cotegorer [l AddressBock (8 ¥ Markas ot pam
ew  New clete  Reply Reply Forward B pore~ | P = ore
o o 8 Junk~ Py Ry EgMore~ | € Reply&iDelete ¥ CresteNew  [5| oneNote [ FollowUp~ Y Fiter Email -
New Delete Respond Quick teps 5 Mo Tags Fing Addins | Barracuda Networks ~
< " N
4Favorites Search Current Mailbox (Ctri~) D[ Current Mailbox_~ €2 Reply €2 Reply All € Forward
Inbox 1 All - Unread ByDate~  Newest b | \Wed 22/09/202110:43
Sent tems 4 Today Natasha Johnston
. L0 David Salmon RE: Callum Gait - Invite to Disciplinary
Q2) Please specify your sex Managing Remote Working - A Bitesize Guide for HR Professio. 107
To Lucy Mies N
4 LucyMiles@jcpsolicitors.co.uk
40 responses tnbox 1 Natasha Johnston 3
B RE: Callum Gait - Invite to Disciplinary 1043 Yes breach of contract issue as no notice pay and no qualifying service needs
N'“"‘:: Yes breach of contract issue as no notice pay and no qualifying for breach of contract
@ Female BACS Luke Thomas
RE: Rectutment Mt 1019
@ Male Co=mth Good Morning Natasha, That s great thank you. Kind
Bl
@ Other preferred description Clients Natasha Johnston
RE: Consultation for Continental Shift 1019
@ Prefer not to say Coronavirus Ve tht s grest ) Natasha Jahnston HR Adisor Employment & oDt 01792 525478 |t 1478
Confirmation of T+C's
HRE Learning Natasha Johnston =3
i RE: Callum Gait - Ivie to Disciplnary 1019 From: Lucy Miles
1 Know they will think e being oft bt its mportant processes Sent; 22 september 202110:20
RS Law [} ‘To: Natasha Johnston <Natasha.Johnston@jcpsolicitors.co.uk>
=S W Enquiry Form Submission [Wed Sep 22 10; 1019 Subject: RE: Callum Gait - Invite to Disciplinary
PE Low
Phone . I will say | believe the police have been informed and If not to let us know.
Proctinl Lo Natasha Johnston =3
Callum Gait - Invite to Disciplinary 1016, ‘What's the risks of them sending the original letter? Would it be breach of
Uni CIPD 1 Hi We also need to make them aware that i there is an
Vo contract as the process is unfair? However he is under 2 years
e Natasha Johnston ]
a3 RE: Recruitment Matrix. 09:56.
Drafts [2] Hello Luke, I've attached a pre sift form which should be used
Sent ltems Abbie Sparrow '
Q3) Have you applied for a role at JCP Solicitors? Deleted tems 9 Can anyone clsim £150 from JC Cole? Thanks os28
Archive Abbie Sparrow Legal Cashier Business Support Swansea o orea 52t 1t 1481
40 responses Filed Emails 4 Yesterday
Junk Email
Outbox Eventbrite From: Natasha Johnston
Events picked just for you Tue 1759 Sent: 22 September 202110:19
Processed LE Mail Tar tieu Milac €1 ims Milac @irnenlicitare ra b e
® Yes
Search Folders
® No Liz Lynch ©1 Natasha Johnston RE: Consultation for Continental Shift ~
Can anyone cisim £434970 from Agricultural Mortgage Corp? ... Tue 15556 |-,

Mail Calendar People Tasks
ITEMS: 19,024 UNREAD: 1 THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE [ —————+ 100%

1110 1110
22/00/2021 22/09/2021

(=0




image5.png
a Folicy on use of company p | () Search Results | company pi | Bl Diversity at cP sofctor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1BjmCfT-FYiN: nZ

UvsgNyEFOIIbSC2uh4/editresponses

w FITICl UL W Say

Q3) Have you applied for a role at JCP Solicitors?

40 responses

® Yes
@ No

Please state why

40 responses

No Job Opportunities

(=0

1132
22/00/2021

L)

= =
[l HOME  SEND/RECENE  FOLDER  VIEW  ADD-INS Practice Evolve

5 E"j Ignore x L*(ift*(i €3 Fmesing Y Bills

3 To Manager

s O umaites S pee | oy Beakasson

o o Tt LN S (DT Yoo | B Coegorze [ AddresBook G Mk NotSpam
e 8 unk~ it WMo |C Reply &iDelete ¥ CresteNew  [5| WoneNote | > FollowUp~ Y Fiter Email -

New Detete Respond Quick steps 5 Move Tags Fing Addins | Barracuda Networks ~
sFavorites 1 [Search Current Maibox (ctr-) 5 [ curent Wiitoor_« € Reply €2 Reply Al ) Forward

nbox 1 Al Unread oy Dste + Newest ¢ Wed 22/09/2021 10:43

Sent tems 4 Today Natasha Johnston

Deleted ftems 9 David Salmon

Managing Remte Working - A Bitesze Guide for HR Professi. 107
4 LucyMiles@jcpsolicitors.co.uk
lnbox 1 Natasha Johnston
m RE: Callum Gait - Ivite to Disciplnary 1043
romise Yes breach of contract issue as no notice pay and no qualifying
New Phone
BACS Luke Thomas
saeud RE: Rectutment Mt 1019
armacuda Good Morning Natasha, That is great thank you. Kind
Bl
Clients Natasha Johnston

RE: Consultation for Continental Shift 1019

Carers Yes that's great ) Natasha Johnston HR Advisor Employment &

Confirmation of T+C's

HRE Learing Natasha Johnston Q
RE: Callum Gait - Invite o Disciplinary 1019
HR Info 1 know they willthink we being oft but is important processes
Modules
Payments Law 8
FW: Enduiry Form Submission [Wed Sep 22 10: 1019
PE Law
Phone .
P Natasha Johnston =)
Gallum Gait - Invite to Discplinary 1016
Uni CIPD 1 Hi We also need to make them aware that i there is an
Voucher
e Natasha Johnston b
E RE: Recruitment Matrx. 0s56
Drafts 2] Hello Luke, I've attached a pre sift form which should be used
Sent htems
Abbie Sparrow !
CetmdEs O Can anyone claim £180 from JC Cole? Thanks os28
Archive Abbie Sparrow Legal Cashier Business Support Swansea
Filed Emails T
Junk Email
Eventbrite
Outbox Events picked just for you Tue 17:59
Processed LE Mail
Search Folders
Liz Lynch

Can anyone claim £434970 from Agricultural Mortgage Corp? T...  Tue 1556

Mail Calendar People Tasks -

THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE [

RE: Callum Gait - Invite to Disciplinary
To Lucy Mies ~

Yes breach of contract issue as no notice pay and no qualifying service needs
for breach of contract

DD1: 01782 525478 | Int: 1478

From: Lucy Miles
Sent: 22 September 2021 10:20
To: Natasha Johnston <Natasha.Johnston@icpsolicitors.co.uk>

Subject: RE: Callum Gait - Invite to Disciplinary

Iwill say | believe the police have been informed and If not to let s know.

What's the risks of them sending the original letter? Would it be breach of
contract as the process is unfair? However he is under 2 years

DD1: 01782 525401 | Int: 1401

From: Natasha Johnston

Sent: 22 September 2021 10:19
T st Mila <1y Milac miemenliciare oo ik i
©1 Natasha Johnston RE: Consultation for Continental Shift ~

————+ 0%
1132
22/09/2021




image6.png
a Folicy on use of company p | () Search Results | company pi | Bl Diversity at cP sofctor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1BjmCfT-FYiNZ5gw

| will be applying after year 2

BZTTUVSGN

YEFOIlbSC2uh4/editresponses

[l HOME  SEND/RECENE  FOLDER  VIEW  ADD-INS Practice Evolve

7 lond,  Blgnore O A E W sils €} To Manager WiMover ) Unrea/ Read | Search People 5 Mark as Spam
; ; B2, X LR g men BT OO T Boago Brsston W G
If there was a role that | was interested in New New o " betete  Reply Reply Fomard Ejpore- |2 % I § _ Store P
v Gl fema « | & Junk~ i e |CReply&iDelete  # CreateNew  [*| WoneNote > FollowUp~ Y Fiter Email -
New Delete Respond Quick steps 5 Move Tags Fing Addins | Barracuda Networks ~
4 Favorites | [Search Current Mailbox (ctr<E) D | Current Mailbox_+ €2 Reply €2 Reply Al € Forward
Inbox 1 All - Unread ByDate~  Newest b | \Wed 22/09/2021 11:40
Sent tems 4 Today James Gerrard
i i i ?
Q5) Do you think JCP has an ethnically diverse workforce? Deleted tems 9 Jr—— Mail Today
MailToday 140 .
40 responses Morning all, Allthe incoming mail has all been scanned in at To  UCPFirmwide ~

4 LucyMiles@jcpsolicitors.co.uk

4Inbox 1 Natasha Johnston ]
m FW:Chioe Drscoll Wolfestone] shared Final Wiiten warning. s Morning all,
® Yes romise HiAlex, The leter could be confusing to a reader and if it was
(C=bizna Allthe incoming mail has all been scanned in at Venture Court and available for
@ No BACS David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
Managing Remte Working - A Bitesze Guide for HR Professi. 107
® Maybe Baracuda
Bills If you have any requests regarding today’s mail, or retrieval of mail please
@ Not sure Clients Natasha Johnston email the Central Services team.
. RE: Callum Gait - Ivite to Disciplnary 1043 =
oronavirus Yes breach of contract issue as no notice pay and no qualifying
Confirmation of T+C's Thank you
HRE Leaning Luke Thomas
RE: Rectutment Mt 1019
HR Info Good Morning Natasha, That is great thank you. Kind
Modules .
Payments Natasha Johnston oo
g RE: Consultation for Continental Shift 10:19 o
PE Yes that's great:] Natasha Johnston HR Advisor Employment & e sasert ot 141
Phone
Dot Natasha Johnston 53
RE: Callum Gait - Ivie to Disciplnary 1019
Uni CIPD 1 1 know they will think we being oft but ts mportant processes
Voucher
Law 0
a3 FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 10:19
o ) ) L ) Drafts 2] Law
Q6) On a scale of 1-10 how would the ethnic diversity of a business affect your opinion in applying Sent ems Natasha Jonnston [
Deleted Items 9 .
2 Callum Gait - nvite to Discplinary 1016
for a rOIe N Archive Hi We also need to make them aware that if there is an
Filed Emails
40 responses Natasha Johnston ]
Junk Email RE: Recruitment Matrix. 09:56.
Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
100 Processed LE Mai Abbie Sparrow .
Search Folders Can anyane csim £180 from IC Cole? Thanks o828
Abbie Sparrow Legal Cashier Business Support Swansea € James Gerrard Ml Today ~

Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1 THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE ————+ 0%

1159 0 15
@ t 5
B i i P




image7.png
< > 0 m

6 | https

docs.google.com/forms/d/18JmCFT-FYiNZ5gw

a Policy on use of company p | () Search Results | company pi | [ Diversity at JCP Solicitor X | + v

B Z7j7UvSGNYEFOIIbSC2uhd/editéresponses

Q6) On a scale of 1-10 how would the ethnic diversity of a business affect your opinion in applying
for arole?

40 responses

10.0 a0
25%) 9 (22.
75 5%) 8(
20%)
5.0
5(12.
5%) m
25 0z
1(2.5%) 1(2.5%) &
0(0%)  0(0%)
00 I e
1 2 3 4 5 6 7 8 9 10

Q7) On a scale of 1-10 how important is it to you that your employer is ethnically diverse?

40 responses

1200
22/00/2021

[ Home | seno/receve

% CleanUp -

Txlgnore x L*(irﬂ*(i €3 Ermeang gam:

New New o Delete.
Email ltems~ &5 Junk~
New Delete
4 Favorites
Inbox 1
Sent ltems

Deleted ftems 9

4 LucyMiles@jcpsolicitors.co.uk
4Inbox 1
Promise
New Phone
BACS
Barracuda
Bills
Clients
Coronavirus
Confirmation of T+C's
HRE Learning
HRInfo
Modules
Payments
PE
Phone.
Practical Law
UniCIPD 1
Voucher
XPertHR
Draits [2]
Sent Items
Deleted Items 9
Archive
Filed Emails
Junk Emil
Outbox
Processed LE Mail

Search Folders

FOLDER  VIEW  ADD-INS Practice Evolve

TeamEmal ¥/ Done
Reply. Reply Forward EfjMore~ | Reply Delete ¥ CreateNew
Respond Quick teps
Search Current Mailbox (Cti-5 B | Curent Maibox_~
Al Unread ByDate - Newest ¢
4 Today
James Gerrard
Mail Today 1140
Morning al, Allthe incoming mail has al been scanned in at
Natasha Johnston b
FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. 35
Hi Ale, The ltter could be confusing to a reader and f it was
David Salmon
Managing Remote Working - A Bitesize Guide for HR Professio. 107
Natasha Johnston
RE: Callum Gait - Invite to Disciplinary 1043
Yes breach of contract issue a5 no notice pay and no qualifing
Luke Thomas
RE: Recruitment Matrx. 1019
Good Morning Natasha, Thatis great thank you. Kind
Natasha Johnston
RE: Consultation for Continctal Shift 1019
Ves that's great ) Natasha Johnston HR Advisor Employment &
Natasha Johnston Q
RE: Callum Gait - Invite o Disciplinary 1019
1 Know they will think e being oft bt its mportant processes
Law b
FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Law
Natasha Johnston be
Gallum Gait - Invite to Discplinary 1016
Hi We also need to make them aware that i there is an
Natasha Johnston )
RE: Recruitment Matrx. 0s56
Hello Luke, I've attached a pre sift form which should be used
Abbie Sparrow !
Can anyone claim £160 from JC Cole? Thanks, os28

‘Abbie Sparrow Legal Cashier Business Support Swansea

Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1

3 To Manager

THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE

YWiMover € Unread/Read | Search People
3 Rules~

(2 James Gerrard Mail Today

% Mark as Spam

Coegorze [ AddresBook G Mk NotSpam
SoneNote > Followp~ Y Fiter il
Vove Tage Fng  Addins  eracuda Networks

€ Reply €2 Reply All € Forwerd

Wed 22/09/2021 11:40
James Gerrard
Mail Today

To DCP Firmwide

Morning all,

Allthe incoming mail has all been scanned in at Venture Court and available for
You to view in your individual folders in the Scan Viewer on Practice Evolve.

If you have any requests regarding today’s mail, or retrieval of mail please
email the Central Services team.

Thank you

DDI: 01782 525471 | Int: 1471

——

100%

1200

22/09/2021




image8.png
a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1BjmCT-FYiNZ5¢

05 N R ove | sewosmcave oo vew  ADWs pmcicebe
’ 1(25%)  1(25%) | Bignore 3 (2 € mmeeing [Pl 5o Manager MiMover | © Unead/Read [Serch Peope % Motk asSpam
00%)  0(0%) (5% o g;;;oganup.% FJL(;E(;FL-)d ® Sramtmat Y bone e Wi Cotegorize- [ Address Book 5- 5 Mork s Not Spam
00 I e o e Sohne e Fep Fepy Fornerd Biore | ey upeere ¥ CrsteNew  [5] Moneote P Followtp- Y ikerEmai- | o
3 4 5 6 7 8 9 10

bscauh4/edit#responses x

1 2 New Delete Respond Quick steps 5 Move Tags Fing Addins | Barracuda Networks ~
4 Favorites | [Search Current Mailbox (ctr<E) D | Current Mailbox_+ €2 Reply €2 Reply Al € Forward
Inbox 1 Al Unread ByDate *  Newest ¢ | \Wed 22/09/2021 11:40
Sent tems 4 Today James Gerrard
Deleted ftems 9 James Gerrard Mail Today
Loty e To  1CP Firmwide
e Morning ai, Allthe incoming mailhas all been scanned in at ~
Q7) On a scale of 1-10 how important is it to you that your employer is ethnically diverse? inbox 1 Natasha Johnston ]
m FW:Chioe Drscoll Wolfestone] shared Final Wiiten warning. s Morning all,
40 responses romise Hi Alex, The letter could be confusing to a reader and if it was
New Phone

Allthe incoming mail has all been scanned in at Venture Court and available for

BACS David Salmon You to view in your individual folders i the Scan Viewer on Practice Evolve.
. Managing Remote Working - A Btesize Guide for HR Pofessio o7

15 sills 1f you have any requests regarding today's mal, or retrieval of mal please
Clients. Natasha Johnston email the Central Services team.

RE: Callum Gait - Invite to Disciplinary 1043

Carers Yes breach of contract issue as no notice pay and no qualfying

Confirmation of T+C's Thank you
10 T ner. HEETy Pttt
( 5%) HRnfo Good Morning Natashe, That s great hank you. Kind
El2 25%) Modules
5%) Payments Natasha Johnston
& RE: Consultation for Continental Shift 10:19
5 578 5@ pE Yesthats rest ) Natsshs Johnston. HR Advisor Employment & et L 160t
; 3 Phone -
5%) 5%) E—— Natasha Johnston 2
ractical Law RE: Callum Gait - Invite to Disciplinary 10:19
00% 00% 00% 00%  0(0%) Ui D 1 T nous they il think e being ot bt s importnt processes
Voucher
o XPert HR Law 8
1 5 3 4 5 6 7 8 9 10 et L nauiy o Submison Wed Sep 22 100728 2021 1019
senttems Natasha Johnston Ve
Bt e O Callum Gait - Invite to Disciplinary 10:16
Archive 1 We 120 need o make them sware thst i there s sn
Filed Email Natasha Johnston [
Junk Email RE: Recruitment Matrix. 09:56.
Outbox HelloLuke, Ive sttached a pre it form which should be used
Q8) Would you still apply to a company that are committed to becoming diverse compared to Processed LE Mail Abbie Sparrow '
. R . Search Folders Can anyone csim £190 rom IC Col? Thaniks o826 N
already being actively diverse? Abbie Sparrow Legal Cashier Business Support Swansea (©) James Gerrard Mail Today ~
40 responses o Mail Calendar People Tasks -
S:19,026  UNREAD: 1 5 SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE [ -+ 100%

o
>
e i




image9.png
a Folicy on use of company p | () Search Results | company pi | Bl Diversity at cP sofctor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1fBmCT-FYiNZ5gw2i8mZ7j7Uvsgh

YEFOIlbSC2uh4/editresponses

10 11 (27.
10( 5%)
9 (22. 25%)
5%)

5(12. 5 (12.
5%) 2)

0 ((‘)%) 0 ((‘)%) 0 ((‘)%) 0 (ol%) 0 (ol%)

1 2 3 4 5 6 7 8 9 10

Q8) Would you still apply to a company that are committed to becoming diverse compared to
already being actively diverse?

40 responses

® Yes

@ No
©® Maybe
@ Not sure

Q9) Would you be more likely to apply for a job at a company that holds the same accreditations as

(=0

1201

22/00/2021

B

o

SEND/RECEVE  FOLDER  VIEW  ADD-INS Practice Evolve

1 Gxignore S O Vil Bills = YWiMover  © Unread/ Rea earch People lark as Spam
7 !_‘,j Ty x & (ﬁ*(i 3 g W gills €3 To Manager i M 9 Untead/ Read . serch Peopl 5 Mark a5 Sp
o e £ RL(-‘ R Bl TeamEmail ¥ Done S Rules~ Coegorze [ AddresBook G Mk NotSpam
ew  New clete  Reply Reply Forward B pore~ | P = tore
Emal tems = S Junk a g S Reply&Delete % CresteNew =] Woneote > Followtp~ Y FiterEmail~
New Detete Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
4 Favorites Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply (€2 Reply All S Forward
Inbox 1 Al Unread oyDate - Newest ¢ Wed 22/09/2021 11:40
Sent tems 4 Today James Gerrard
Deleted tems 9 James Gerrard Mail Today
Mail Today 1140 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
4 Lucy Miles@jcpsolicitors.co.uk
4Inbox 1 Natasha Johnston ]
o FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. 35 Morning all,
romise Hi Ale, The ltter could be confusing to a reader and f it was
Diew Brore] Allthe incoming mail has all been scanned in at Venture Court and available for
BACS David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
N Managing Remote Working - A Bitesize Guide for HR Professio. 107
Bils If you have any requests regarding today’s mail, or retrieval of mail please
Clients. Natasha Johnston email the Central Services team.
. RE: Callum Gait - Invite to Disciplinary 1043
BT Yes breach of contract issue a5 no notice pay and no qualifing
Confirmation of T+C's Thankyou
HRE Leaming Luke Thomas
RE: Recruitment Matrx. 1019
HR Info Good Morning Natasha, Thatis great thank you. Kind
Modules
Payments Natasha Johnston
RE: Consultation for Continctal Shift 1019
PE Ves that's great ) Natasha Johnston HR Advisor Employment & s 2671 e 1671
Phone .
P Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
Uni CIPD 1 1 Know they will think e being oft bt its mportant processes
Voucher
Xpert HR Law b
E FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Drafts 2] Law
Sent htems .
Natasha Johnston e
CetmdEs O Gallum Gait - Invite to Discplinary 1016
Archive Hi We also need to make them aware that i there is an
Filed Emails
Natasha Johnston b
Junk Email RE: Recruitment Matrx. 0s56
Qutbox Hello Luke, I've attached a pre sift form which should be used
Processed LE Mail
Abbie Sparrow !
Search Folders Can anyone claim £160 from JC Cole? Thanks, os28 ~
Abbie Sparrow Legal Cashier Business Support Swansea © James Gerrard MailToday ~

Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1

:

THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE

————+ 0%
1201
22/09/2021





image10.png
a Folicy on use of company p | () Search Results | company pi | Bl Diversity at cP sofctor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1fBmCT-FYiNZ5gw2i8mZ7j7Uvsgh

YEFOIlbSC2uh4/editresponses

80% HOME | SEND/RECEVE  FOLDER  VIEW  ADDANS  Practice Evolve
5 [l @lgnore S AQn Y Bils 3 To Manager YWiMover O Unread/ Read  |Search People 5% Mark as Spam
Z O 2 £ B2 Meeting -
» -N-'j % Clean Up~ D>§ E(-‘ E(‘- }-)d S TeomEmal ¥ Done i Rules - Coegorze- (B AddressBook | | 57 Makas ot Spom
ew New clete | Reply Reply Forward Eyiore- | * -
frnal e~ S Junk- oy BiMores | reply&ubelete ¥ CresteNew  [+] Wonenote P FollowUp- Y FiterEmai-
New Detete Respond Quick steps 5 o Tags Fina Addins | Barracuda Networks ~
4 Favorites | [Search Current Mailbox (ctr<E) D | Current Mailbox_+ €2 Reply €2 Reply Al € Forward
Inbox 1 Al Unread ByDate *  Newest ¢ | \Wed 22/09/2021 11:40
" . e Sent tems 4 Today James Gerrard
Q9) Would you be more likely to apply for a job at a company that holds the same accreditations as Deleted tems 9 Jr—— Mail Today
: : : " Vi o 10
a competitor but is more ethnically diverse? Morming o, Althe ncomingmai sl een sarned it To. uCP Fimwide ~
4 LucyMiles@jcpsolicitors.co.uk .
40 responses 41nbox 1 Natasha Johnston b
m FW:Chioe Drscoll Wolfestone] shared Final Wiiten warning. s Morning all,
romise Hi Alex, The letter could be confusing to a reader and if it was
Diew Brore] Allthe incoming mail has all been scanned in at Venture Court and available for
® ves BACS David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
. Managing Remote Working - A Btesize Guide for HR Pofessio 107
@ No Bills If you have any requests regarding today’s mail, or retrieval of mail please
©® Maybe Ehent; L“S‘;ﬁﬂ: ég‘l:y‘s:ﬁtnm J— s email the Central Services team.
@ Notsure Coomoms Yes bresch o contract ssue 32 o ntice pay and no qualying Thankyou
HR E Learning Luke Thomas
RE: Recrutment Mtri 1019
HR Info Good Morning Natasha, That is great thank you. Kind
Modules .
Payments Natasha Johnston oo
g RE: Consultation for Continental Shift 10:19 o
pE Yesthats rest ) Natsshs Johnston. HR Advisor Employment & et L 160t
Phone
Dot Natasha Johnston 53
RE: Callum Gt - Invite to Disciplinary 1013
Ui D 1 1 know they will think we being ot but its mportant processes
Voucher
Law b
a3 FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 10:19
Drafts [2] Law
Sent ems
Deteted e 9 Natasha Johnston be
Q10) In terms of diversity and inclusion, is there anything you think JCP could improve on avchive e D ettt there s o
40 responses f“E: E'“a““ Natasha Johnston 1
unk Email RE: Recruitment Matrix. 09:56.
Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
~ :’“‘T‘::EM“ Abbie Sparrow '
eatch Folders Can anyane csim £180 from IC Cole? Thanks o826
Not sure Aobie Sparrow Legal Cashier Business Support Suiansea € James Gertard Vil Today N

(2} Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1 THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE ————+ 0%

Understanding that choosing the right person for the role is important as opposed to excluding them

20 ; e
@ i A
D g Bo I 210972021




image11.png
< > 0 m

6 | https

‘docs.google.comforms/d/18jmCFT-FYiNZS

a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

Please state why

40 responses

No Job Opportunities

Most of the applications sent to law firms in Swansea, don't even fetch in

bscauh4/edit#responses

ial interview. It seems

ority

ethnic groups don't usually make it throught the sift. People from minority ethnic groups have to work 3

times as hard to even get an interview.

I was unaware of the roles available.

not currently looking

There is such little to no diversity at all from looking at the website.

haven't seen any jobs

reputable firm

| have not started applying to firms yet

20 responses

Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors?

1152

22/00/2021

[ Home | senp/Receve

% CleanUp -

New New o Delete.
Email ltems~ &5 Junk~
New Delete
4 Favorites
Inbox 1
Sent tems

Deleted ftems 9

4 LucyMiles@jcpsolicitors.co.uk
4Inbox 1
Promise
New Phone
BACS
Barracuda
Bills
Clients
Coronavirus
Confirmation of T+C's
HRE Learning
HRInfo
Modules
Payments
PE
Phone.
Practical Law
UniCIPD 1
Voucher
XPertHR
Draits [2]
Sent Items
Deleted Items 9
Archive
Filed Emails
Junk Emil
Outbox
Processed LE Mail

Search Folders

15,026 UNREAD: 1

FOLDER  VIEW  ADD-INS Practice Evolve

‘Abbie Sparrow Legal Cashier Business Support Swansea

Mail Calendar People Tasks -

[l @xlgnore Vil Bills T Manager YWiMoves 3 Unread/Read | Search People Bt Mark as Spam
& e = v - oA a
T —— Team Email Done 5 Rules Categorize~ [} Address Book s 5 Mark as Not Spam
Reply Reply Forward Eijyore- | P tore
o EBMm 2 Reply &Delete  # Create New MoneNote > FollowUp~ Y Fiter Email -
Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply €2 Reply All S Forwerd
Al Unread ByDate ~  Newest Wed 22/09/2021 11:40
4 Today James Gerrard
James Gerrard Mail Today
Mail Today 1140 B 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
Natasha Johnston b
FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. 35 Morning all,
Hi Ale, The ltter could be confusing to a reader and f it was
Allthe incoming mail has all been scanned in at Venture Court and available for
David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
Managing Remote Working - A Bitesize Guide for HR Professio. 107
If you have any requests regarding today’s mail, or retrieval of mail please
Natasha Johnston email the Central Services team.
RE: Callum Gait - Invite to Disciplinary 1043
Ves breach of contract issue a5 no notice pay and no qualityin
e auting Thank you
Luke Thomas
RE: Recruitment Matrx. 1019
Good Morning Natasha, Thatis great thank you. Kind
Natasha Johnston
RE: Consultation for Continctal Shift 1019
Ves that's great ) Natasha Johnston HR Advisor Employment &
Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
1 Know they will think e being oft bt its mportant processes
Law b
FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Law
Natasha Johnston U=
Gallum Gait - Invite to Discplinary 1016
Hi We also need to make them aware that i there is an
Natasha Johnston b
RE: Recruitment Matrx. 0s56
Hello Luke, I've attached a pre sift form which should be used
Abbie Sparrow !
Can anyone claim £160 from JC Cole? Thanks, os28

(2 James Gerrard Mail Today -~

SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE L] S————+ 100

22/09/2021




image12.png
a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

<« > 0O @ £ | httpsy//docs.google.com/forms/d/1fBmCT-FYiNZ5gw2i8mZ7j7Uvsgh

YEFOIlbSC2uh4/editresponses

Please state why

40 responses

training contract

Excellent reputation locally

High proportion of females in senior roles

At present | have no plans to live in Swansea.
Have not heard any information or opportunities
not thought about it yet

Unaware of jobs

Looking for a training contract

for a training contract

Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors?

20 responses

1152
22/00/2021

L)

[ Home | senp/Receve

FOLDER  VIEW  ADD-INS Practice Evolve

3 Egre ~ o~ o~ W i 5 WiMover € Unread/Read | Search People arc as Sparm
T g & X & o €3 mmesing Yl s o Manager Wiover | 2 U et [sesch P B Mark as 5p
o e £ PL(-‘ R Bl TeamEmail ¥ Done = Rules~ Coegorze [ AddresBook G Mk NotSpam
ew  New clete  Reply Reply Forward [ More~ | P = tore
Email Items~ & Junk~ Al Fam G2 Reply &uDelete  # Create New | MoneNote > FollowUp- Y Fitter Email~
New Detete Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
4 Favorites Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply €2 Reply All S Forwerd
Inbox 1 Al Unread oyDate - Newest ¢ Wed 22/09/2021 11:40
Sent tems 4 Today James Gerrard
Deleted tems 9 James Gerrard Mail Today
Mail Today 1140 B 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
4 Lucy Miles@jcpsolicitors.co.uk
4Inbox 1 Natasha Johnston ]
F FW: Chioe Driscoll (Wolfestone) shared “Final Written warning. 135 Morning all,
romise Hi Ale, The ltter could be confusing to a reader and f it was
Diew Brore] Allthe incoming mail has all been scanned in at Venture Court and available for
BACS David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
N Managing Remote Working - A Bitesize Guide for HR Professio. 107
Bils If you have any requests regarding today’s mail, or retrieval of mail please
Clients Natasha Johnston email the Central Services team.
. RE: Callum Gait - Invite to Disciplinary 1043
BT Yes breach of contract issue a5 no notice pay and no qualifing
Confirmation of T+C's Thankyou
HRE Leaming Luke Thomas
RE: Recruitment Matrx. 1019
HR Info Good Morning Natasha, Thatis great thank you. Kind
Modules
Payments Natasha Johnston
RE: Consultation for Continctal Shift 1019
P Yes that'sgreat') Natasha Johnston HR Advisor Employment & et L 160t
Phone .
- Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
Uni CIPD 1 1 know they will think we being oft but s important processes
Voucher
Xpert HR Law b
E FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Drafts 2] Law
Sent htems .
Natasha Johnston U=
CetmdEs O Gallum Gait - Invite to Discplinary 1016
Archive Hi We also need to make them aware that i there is an
Filed Emails
Natasha Johnston b
Junk Email RE: Recruitment Matrx. 0s56
Qutbox Hello Luke, I've attached a pre sift form which should be used
Processed LE Mail
Abbie Sparrow !
Search Folders Can anyone csim £190 rom IC Col? Thaniks os2s R
Abbie Sparrow Legal Cashier Business Support Swansea ) James Gerrard Mail Today. ~

Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1

THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE -+ 0%

1152
22/09/2021




image13.png
< > 0 m

6 | https

docs.google.com/forms/d/18JmCFT-FYiNZ5gw

a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

BZTTUVSGN

Please state why

40 responses

Had not heard of the firm

| already have a job

Not heard of

haven't seen any jobs yet

Not yet had the opportunity to do so

Don't know who they are.

not seen any jobs i like

Was unaware of the opportunity

not seen a job

Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors?

20 responses

YEFOIlbSC2uh4/editresponses

1153
22/00/2021

[ Home | senp/Receve

FOLDER  VIEW  ADD-INS Practice Evolve

3 Egre ~ o~ o~ W i 5 WiMover € Unread/Read | Search People arc as Sparm
T g & X & o €3 mmesing Yl s o Manager Wiover | 2 U et [sesch P B Mark as 5p
o e £ PL(-‘ R Bl TeamEmail ¥ Done = Rules~ Coegorze [ AddresBook G Mk NotSpam
ew  New clete  Reply Reply Forward [ More~ | P = tore
Email Items~ & Junk~ Al Fam G2 Reply &uDelete  # Create New | MoneNote > FollowUp- Y Fitter Email~
New Detete Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
4 Favorites Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply €2 Reply All S Forwerd
Inbox 1 Al Unread oyDate - Newest ¢ Wed 22/09/2021 11:40
Sent tems 4 Today James Gerrard
Deleted tems 9 James Gerrard Mail Today
Mail Today 1140 B 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
4 Lucy Miles@jcpsolicitors.co.uk
4Inbox 1 Natasha Johnston ]
F FW: Chioe Driscoll (Wolfestone) shared “Final Written warning. 135 Morning all,
romise Hi Ale, The ltter could be confusing to a reader and f it was
Diew Brore] Allthe incoming mail has all been scanned in at Venture Court and available for
BACS David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
N Managing Remote Working - A Bitesize Guide for HR Professio. 107
Bils If you have any requests regarding today’s mail, or retrieval of mail please
Clients Natasha Johnston email the Central Services team.
. RE: Callum Gait - Invite to Disciplinary 1043
BT Yes breach of contract issue a5 no notice pay and no qualifing
Confirmation of T+C's Thankyou
HRE Leaming Luke Thomas
RE: Recruitment Matrx. 1019
HR Info Good Morning Natasha, Thatis great thank you. Kind
Modules
Payments Natasha Johnston
RE: Consultation for Continctal Shift 1019
P Yes that'sgreat') Natasha Johnston HR Advisor Employment & et L 160t
Phone .
- Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
Uni CIPD 1 1 know they will think we being oft but s important processes
Voucher
Xpert HR Law b
E FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Drafts 2] Law
Sent htems .
Natasha Johnston U=
CetmdEs O Gallum Gait - Invite to Discplinary 1016
Archive Hi We also need to make them aware that i there is an
Filed Emails
Natasha Johnston b
Junk Email RE: Recruitment Matrx. 0s56
Qutbox Hello Luke, I've attached a pre sift form which should be used
Processed LE Mail
Abbie Sparrow !
Search Folders Can anyone csim £190 rom IC Col? Thaniks os2s R
Abbie Sparrow Legal Cashier Business Support Swansea ) James Gerrard Mail Today. ~

Mail Calendar People Tasks -

TTEMS: 19,026 UNREAD: 1

THIS FOLDER IS UPTO DATE.  CONNECTED TO: MICROSOFT EXCHANGE -+ 0%

1153
22/09/2021




image14.png
a Policy on use of company p | () Search Results | company pi | [ Diversity at JCP Solicitor X | + v

& > O @ A hitps//docsgoogle.com/forms/d/1fBmCIT-FYiNZS bscauh4/edit#responses o

[l HOME  SEND/RECENE  FOLDER  VIEW  ADD-INS Practice Evolve

5 I Bignore L 2 €2 Eimeeing [ €3 7o Manager WiMover  © Unread/Read | [Search People 5 Mark ss Spam
o ¢ 23 B2 Mecting =
Please state why N 'N"j % Clean Up~ D>§ — E(‘- FL-)d 1 Team Email v Done B Rules Categorize~ 5} Address Book. , & Mark as Not Spam
ew New dete  Reply Reply Forward Eijuore~ |00 por, b = ore
e 8 unk~ oy et Egm € Reply &Delete ¥ CresteNew  [5| MoneNote [ FollowUp~ Y Fiter Email+
40 responses New Delete Respond Quick steps 5 o Tags Fing Addins | Barracuda Networks ~
4 Favorites | [Search Current Mailbox (ctr<E) D | Current Mailbox_+ €2 Reply €2 Reply Al € Forward
i q i ~ Inbox 1 e Newest & 2 Wed 22/0972021 11:40
| am not yet sure where | would like to do an internship/work. Al Unread ByDate ~  Newest ¢
S 4 Today James Gerrard
Deleted ters 9 James Gerrard Mail Today
i i A Vi Today 10 i
Applied for work experience during my LLB Morning ai, Allthe incoming mailhas all been scanned in at To OCP Firmwide ~
4 Lugy Miles@jcpsolicitors.co.uk
4lnbox 1 Natasha Johnston b
FW: Chloe Driscoll (Wolfestone) shared “Final Written warning. 135 Morning all,
well known firm e HiAle, The lter could b confusing o  eader and f  wias
(ol Allthe incoming mail has all been scanned in at Venture Court and available for
BACS gaar:;lgnsgaklle'r‘n?:?ewmkmg A St Gotde for R Prafessio o You'to view in your individual folders in the Scan Viewer on Practice Evolve.
want to go to a bigger firm Ereamiy
Bills If you have any requests regarding today’s mail, or retrieval of mail please
Clients. Natasha Johnston email the Central Services team.

RE: Callum Gait - Invite to Disciplinary 1043
Good training contract and well established firm TS Yes breach of contract issue as no notice pay and no qualifying hank
Confirmation of T+C's. Thank you

HRE Learning Luke Thomas
) ) ) ) i RE: Rectutment Mt 1019
| attended the open day where | enjoyed speaking with the staff, and got excited over the prospect of Mo Cood Homing Hsteshi, Thet s gt honkyen. find
i ini Natasha Johnston
getting a training contract. Doz RE: Consultation for Continental Shift 1019
PE Yes that's great:] Natasha Johnston HR Advisor Employment &
ohene Natasha Jof Q
atasha Johnston L
I'am currently employed elsewhere. et RE Callum Gat - vt t Disciplinary Jre
Uni CIPD 1 1 know they will think we being oft but ts mportant processes
Voucher
] q q P Law b
My CV is not fully complete and | have not finished by studies yet. et FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 10:19
Drafts [2) Low
. e Natasha Johnston 1e
| haven't completed my degree o eleted fems Callum Gait - nvite to Discplinary 1016
Archive Hi We also need to make them aware that i there is an
FiledEmalls Natasha Johnston ]
Junk Email RE: Recruitment Matrix. 09:56.
Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
:’“‘T‘::EM“ Abbie Sparrow !
i ici ? earch Folders Can anyone claim £180 from JC Cole? Thanks. 08:28
Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors? B A © sames Gerrard MailToday .

20 responses

(2} Mail Calendar People Tasks -

19,026 UNREAD: 1 s SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE [ S %

14
@ 5
B i e




image15.png
< > 0 m

6 | https

‘docs.google.comforms/d/18jmCFT-FYiNZS

a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

Please state why

40 responses

| attended the open day where | enjoyed speaking with the staff, and got excited over the prospect of

getting a training contract.

| am currently employed elsewhere.

My CV is not fully complete and | have not finished by studies yet.

| haven't completed my degree

Reputable firm

| haven't seen the opportunity come up yet.

| am just starting year 2 of my Law degree

| have never seen one advertised that | wished to apply for

1 would find it good experience

Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors?

20 responses

bscauh4/edit#responses

22/00/2021

[ Home | senp/Receve

% CleanUp -

New New o Delete.
Email ltems~ &5 Junk~
New Delete
4 Favorites
Inbox 1
Sent tems

Deleted ftems 9

4 LucyMiles@jcpsolicitors.co.uk
4Inbox 1
Promise
New Phone
BACS
Barracuda
Bills
Clients
Coronavirus
Confirmation of T+C's
HRE Learning
HRInfo
Modules
Payments
PE
Phone.
Practical Law
UniCIPD 1
Voucher
XPertHR
Draits [2]
Sent Items
Deleted Items 9
Archive
Filed Emails
Junk Emil
Outbox
Processed LE Mail

Search Folders

15,026 UNREAD: 1

FOLDER  VIEW  ADD-INS Practice Evolve

‘Abbie Sparrow Legal Cashier Business Support Swansea

Mail Calendar People Tasks -

[l @xlgnore ~ Vil Bills T Manager YWiMoves 3 Unread/Read | Search People Bt Mark as Spam
& e = v - oA a
T —— Team Email Done 5 Rules Categorize~ [} Address Book s 5 Mark as Not Spam
Reply Reply Forward Eijyore- | P = tore
o EBMm C2Reply uDelete  # CreateNew =] WoneNote > FollowUp~ Y Fiter Email~
Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply (€2 Reply All S Forward
Al Unread ByDate ~  Newest Wed 22/09/2021 11:40
4 Today James Gerrard
James Gerrard Mail Today
Mail Today 1140 B 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
Natasha Johnston b
FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. 35 Morning all,
Hi Ale, The ltter could be confusing to a reader and f it was
Allthe incoming mail has all been scanned in at Venture Court and available for
David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
Managing Remote Working - A Bitesize Guide for HR Professio. 107
If you have any requests regarding today’s mail, or retrieval of mail please
Natasha Johnston email the Central Services team.
RE: Callum Gait - Invite to Disciplinary 1043
Ves breach of contract issue a5 no notice pay and no qualityin
= auting Thank you
Luke Thomas
RE: Recruitment Matrx. 1019
Good Morning Natasha, Thatis great thank you. Kind
Natasha Johnston
RE: Consultation for Continctal Shift 1019
Ves that's great ) Natasha Johnston HR Advisor Employment & s 2671 e 1671
Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
1 Know they will think e being oft bt its mportant processes
Law b
FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Law
Natasha Johnston U=
Gallum Gait - Invite to Discplinary 1016
Hi We also need to make them aware that i there is an
Natasha Johnston b
RE: Recruitment Matrx. 0s56
Hello Luke, I've attached a pre sift form which should be used
Abbie Sparrow !
Can anyone claim £160 from JC Cole? Thanks, os28

(2 James Gerrard Mail Today -~

SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE  [] ————+ o
1155
2/09/2021




image16.png
a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

<« > 0O @ £ | httpsy//docs.google.com;forms/d/1BjmCT-FYiNZ5¢ bSC2uh4/edit#responses P e
1 wWoula 1na 1t gooa experience ~
¢ P v HOME | SIND/RECEVE  FOLDER VW ADD-NS  prcicevohe
W lom, Txlgnore | 1 2 2 Meet Vil Bills 3 To Manager YWiMoves 3 Unread/Read | Search People Bt Mark as Spam
o [ "3 B2 Meeting -
» -N-'j % Clean Up~ D>§ < E(‘- ;L-)d S TeomEmal ¥ Done i Rules - Cotegorize~ [ Address Baok , 5 Mark as Not Spam
ew New clete | Reply Reply Forward Ejwiore- |2 oo * - ore
o o 8 Junk~ PR Egm 2 Reply &Delete  # CresteNew  [*| WoneNote > FollowUp~ Y Fiter Email-
New Delete Respond Quick steps 5 Move Tags Fing Addins | Barracuda Networks ~
Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors? 4 Favorites | [search Cunrent Mailbox (cti-5 B | Curent Miaibox - €2 Reply (€2 Reply All S Forward
Inbox 1 e Newestd |- Wed 22/0972021 11:40
20 responses Al Unread ByDate < Newest L
Sent tems 4 Today James Gerrard
Deleted ftems 9 James Gerrard Mail Today
- Loty e To  1CP Firmwide
Suitable Jobs Available iy Miles@iepsolictors.couk Morning ai, Allthe incoming mailhas all been scanned in at ~
4lnbox 1 Natasha Johnston b
P FW: Chloe Driscoll (Wolfestone) shared “Final Written warning. 135 Morning all,
. . . L . L. . romise Hi Alex, The letter could be confusing to a reader and if it was
A fair and sincere non-discriminatory system that would focus on the individual and not the ethnic New Phone. i Sal Al the incoming mail has all been scanned in at Venture Court and available for
BACS avid Salmon
background T Niomasing Remote Working - iteize Guidefor HR Professo o7 you to view in your individual folders in the Scan Viewer on Practice Evolve.
Bills If you have any requests regarding today’s mail, or retrieval of mail please
: Clients Natasha Johnston email the Central Services team.
A suitable role for me Corommines RE: Callum Gait - Invite to Disciplinary 10:43
Ves breach of contract ssue a5 no notice pay and no qualiing hank
Confirmation of T+C's Thank you
HR E Learning Luke Thomas
: RE: Rectutment Mt 1019
when 'm more prepared HR Info Good Morning Natasha, That is great thank you. Kind
Modules
f— Natasha Johnston
. . " . : & RE: Consultation for Continental Shift 10:19
Better salary and benefit package, representation of variety of employees, flexible working and work life PE Yes that's great ) Natasha Johnston HR Advisor Employment &
Phone -
balance Pt L Natasha Johnston Q
ractical Law RE: Callum Gait - Invite to Disciplinary 10:19
UniCIPD 1 I know they will think we being ott but its important processes.
y - . . . Voucher
Opportunity for growth and training for foreign trained and qualified lawyers. Law [
a3 FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 10:19
Drafts [2] Law
Sentltems -
Not sure Natasha Johnston be
Bt e O Callum Gait - Invite to Disciplinary 10:16
Archive Hi We also need to make them aware that i there is an
Filed Emails
b
Rotue Junk i stroat et .-
v Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
Processed LE Mai Abbie Sparrow .
Search Folders Can anyone claim £180 from JC Cole? Thanks. 08:28.
Abbie Sparrow Legal Cashier Business Support Swansea (©) James Gerrard Mail Today ~

Q5) Do you think JCP has an ethnically diverse workforce? () aH Calendar People Tasks -

19,026 UNREAD: 1 s SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE [ S %

1136
@ 5
B i s




image17.png
a Policy on use of company p | () Search Results | company pi | [ Diversity at JCP Solicitor X | + v

& > O @ A hitps//docsgoogle.com/forms/d/1fBmCIT-FYiNZS bscauh4/edit#responses o

1 wWoula 1na 1t gooa experience ~
v HOME | SEND/RECEVE  FOLDER  VIEW  ADDANS Practice Evalve
7 [l Blgnore ) 1 (2 B et Vil Bills T Manager YWiMoves 3 Unread/Read | Search People Bt Mark as Spam
- 3} E2Mesting =
» -N-'j % Clean Up~ D>§ PL(-‘ E(‘- ;L-)d S TeomEmal ¥ Done i Rules - Cotegorize~ [ Address Baok , 5 Mark as Not Spam
ew New clete | Reply Reply Forward Ejwiore- |2 oo * - ore
o o 8 Junk~ PR Egm 2 Reply &Delete  # CresteNew  [*| WoneNote > FollowUp~ Y Fiter Email-
New Delete Respond Quick steps 5 Move Tags Fing Addins | Barracuda Networks ~
Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors? 4Favorites € [[Search Current Mailbox (=) D | Current Mailbox_+ € Reply €2 Reply All S Forwerd
Inbox 1 e Newestd |- Wed 22/09/2021 11:40
20 responses Al Unread ByDate < Newest L
Sent tems 4 Today James Gerrard
Deleted ltems 9 James Gerrard Mail Today
~ Mail Today 140 .
. Morning all, All the incoming mail has all been scanned in at To OCP Firmwide ~
display salary 4 Lucy.Miles@jcpsolicitors.co.uk
4Inbox 1 Natasha Johnston ]
m FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. s Morning all,
- o . romise Hi Alex, The letter could be confusing to a reader and if it was
Its not that | don't like them, its that | am not in the stage of my education where | can apply. [l Allthe incoming mail has all been scanned in at Venture Court and available for
BACS gaar:;lgnsgaklle'r‘n?:?ewmkmg  Btesee Gutdefor HR Pt o you to view in your individual folders in the Scan Viewer on Practice Evolve.
soracuds - A Bitesize Guide for HR Professio, «
advertise jobs in more places other than own socials Bills 1f you have any requests regarding today's mai, orretrieval of mail please
Clients. Natasha Johnston email the Central Services team.
RE: Callum Gait - Ivite to Disciplnary 1043
Comnann= Yes breach of contract issue as no notice pay and no qualifying
i i i H 3 H i i Confirmation of T+C's Thank you
An opportunity to acquire high quality experience in a professional legal environment Luke Thomas
HRE Leaming RE: Recruitment Matrix. 10:19
HR Info Good Morning Natasha, That is great thank you. Kind
Al Modules
ajob ilike Payments Natasha Johnston
& RE: Consultation for Continental Shift 10:19
PE Yes that's great:] Natasha Johnston HR Advisor Employment &
. . Phone _
The practical work experience. Dot Natasha Johnston =3
RE: Callum Gait - Ivie to Disciplnary 1019
Uni CIPD 1 1 Know they will think e being oft bt its mportant processes
Voucher
offices more central XPert HR Law o
FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Drafts [2) [
Sentltems -
- =)
A guaranteed training contract. Deleted Items 9 !ﬂt?ZZﬂfi?ﬂi‘Z"mWw Uum
Archive Hi We also need to make them aware that i there is an
Filed Emails
q A S q Natasha Johnston )
Friendliness and warmness towards graduates with little experience Junk Email RE: Recrutment Matrx. 0955
v Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
Processed LE Mai Abbie Sparrow .
Search Folders Can anyane csim £180 from IC Cole? Thanks o828
Abbie Sparrow Legal Cashier Business Support Swansea (©) James Gerrard Mail Today ~

Q5) Do you think JCP has an ethnically diverse workforce? () aH Calendar People Tasks -

19,026 UNREAD: 1 s SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE [ S %

17 17
® 5
L=EUI 2721




image18.png
a Policy on use of company p | () Search Results | company pi | [ Diversity at JCP Solicitor X | + v

<« > 0O @ £ | httpsy//docs.google.com;forms/d/1BjmCT-FYiNZ5¢ bSC2uh4/edit#responses *
1 wWoula 1na 1t gooa experience ~
¢ P v HOME | SIND/RECEVE  FOLDER VW ADD-NS  prcicevohe
5 I Bignore L 2 €2 Eimeeing [ €3 7o Manager WiMover  © Unread/Read | [Search People 5 Mark ss Spam
- 23 B2 Mecting =
» -ND % Clean Up~ D>§ PL(-‘ E(‘- }-)d ) eamEmail Y/ Done 2 Rules- Categorize~ L3 Address Book , 5 Mark a5 Not Spam
ew New clete | Reply Reply Forward Ejwiore- |2 oo * -
Gl fema « | & Junk~ e Eam S Reply&Delete  # CresteNew =] WoneNote > Followlp~ Y FiterEmail -
New Delete Respond Quick steps 5 Move Tags Fina Addins | Barracuda Networks ~
Q4) If you have answered no to questions 3, what would make you apply for a role at JCP Solicitors? 4 Favorites | [search Cunrent Mailbox (cti-5 B | Curent Miaibox - €2 Reply (€2 Reply All S Forward
Inbox 1 e Newest & 2 Wed 22/0972021 11:40
20 responses Al Unread By Date Newest +
S 4 Today James Gerrard
Deleted ftems 9 James Gerrard Mail Today
~ MailToday 140 .
Morning all, All the incoming mail has all been scanned in at To OCP Firmwide ~

4 LucyMiles@jcpsolicitors.co.uk
4lnbox 1 Natasha Johnston b

FW: Chloe Driscoll Wolfestone) shared “Final Wiitten warning, 35 Morning all,
Hi Ale, The ltter could be confusing to a reader and f it was

An opportunity to acquire high quality experience in a professional legal environment

Promise

ajobilike Diew Brore] Allthe incoming mail has all been scanned in at Venture Court and available for
BACS David Salmon
You'to view in your individual folders in the Scan Viewer on Pracice Evolve.
N Managing Remote Working - A itesize Guide for HR Professio 107
Th ical K . Bils If you have any requests regarding today’s mail, or retrieval of mail please
e practical work experience. Clients Natasha Johnston email the Central Services team.
RE: Callum Gait - Invite to Disciplinary 1043

Coronavirus "
Yes breach of contract issue as no notice pay and no qualfying
Confirmation of T+C's Thank you

offices more central HRE Learing Luke Thomas
RE: Rectutment Mt 1019
HR Info Good Morning Natasha, That is great thank you. Kind
- Modules
A guaranteed training contract. E— Natasha Johnston
RE: Consultation for Continental Shift 1019
PE Yes that's great:] Natasha Johnston HR Advisor Employment &
Phone -
Friendliness and warmness towards graduates with little experience Practical Law Natasha Jonston J— s
UniCIPD 1 I know they will think we being ott but its important processes.
Voucher " B
A trainee salary above £24,000 and the ability to be sponsored on a skilled worker visa XPert HR ot nquiny Form Submision [Wed Sep 22 100725 2021] 019
Drafts [2] Law
Sentltems -
y . ' Natasha Johnston be
1 will be applying after year 2 Deleted ftems 9 Callum Gait - Invite to Disciplinary. 1016
Archive Hi We also need to make them aware that i there is an
) ) FiledEmalls Natasha Johnston ]
If there was a role that | was interested in JunleEmail RE Rectutment Matrix 0956
v Outbox Hello Luke, 1ve aftached 2 pre ift form which should be used
Processed LE Mai Abbie Sparrow .
Search Folders Can anyane csim £180 from IC Cole? Thanks o828
Abbie Sparrow Legal Cashier Business Support Swansea © James Gerrard MailToday ~

Q5) Do you think JCP has an ethnically diverse workforce? () aH Calendar People Tasks -

19,026 UNREAD: 1 s SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE [ S %

17 17
@ 5
L=EUI 2721




image19.png
< > 0 m

6 | https

a Policy on use of company p | (- Search Results | company pi | [ Diversity at JCP Solicitor X | + v

‘docs.google.comforms/d/18jmCFT-FYiNZS bSC2uh4/editéresponses

Q10) In terms of diversity and inclusion, is there anything you think JCP could improve on
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look at an individual's ethnicity or background. As long as the person it qualified and is legally entitled to
work in the UK, she/he should be given a chance.

Nothing I'm aware of

promotion of it

Hire some people that aren’t white. Diversity makes you grow.
diversity team to promote diversity in JCP

better understanding of diversity

Thank you for completing the survey.

)

02

22/00/2021

[ Home | senp/Receve

% CleanUp -

New New o Delete.
Email ltems~ &5 Junk~
New Delete
4 Favorites
Inbox 1
Sent tems

Deleted ftems 9

4 LucyMiles@jcpsolicitors.co.uk
4Inbox 1
Promise
New Phone
BACS
Barracuda
Bills
Clients
Coronavirus
Confirmation of T+C's
HRE Learning
HRInfo
Modules
Payments
PE
Phone.
Practical Law
UniCIPD 1
Voucher
XPertHR
Draits [2]
Sent Items
Deleted Items 9
Archive
Filed Emails
Junk Emil
Outbox
Processed LE Mail

Search Folders

15,026 UNREAD: 1

FOLDER  VIEW  ADD-INS Practice Evolve

‘Abbie Sparrow Legal Cashier Business Support Swansea

Mail Calendar People Tasks -

@ Ignore X QLR ﬂ:)‘ B2 Meeting | Bils €} To Manager

Mt D e [ | g Rtk

IS 1 Team Email v/ Done 3 Rules~ Categorize~ [ Address Book s 5 Mark as Not Spam
Reply Reply Forward Eijyore- | P = tore
o EBMm C2Reply uDelete  # CreateNew =] WoneNote > FollowUp~ Y Fiter Email~
Respond Quick teps 5 Mo Tags Find Addins | Barracuda Networks ~
Search Current Mailbox (Cti-5 B | Curent Maibox_~ € Reply (€2 Reply All S Forward
Al Unread ByDate ~  Newest Wed 22/09/2021 11:40
4 Today James Gerrard
James Gerrard Mail Today
Mail Today 1140 B 5
Morning al, Allthe incoming mail has al been scanned in at To DCP Firmwide ~
Natasha Johnston b
FW: Chloe Driscoll (Wolfestone] shared “Final Wiitten warning. 35 Morning all,
Hi Ale, The ltter could be confusing to a reader and f it was
Allthe incoming mail has all been scanned in at Venture Court and available for
David Salmon you to view in your individual folders in the Scan Viewer on Practice Evolve.
Managing Remote Working - A Bitesize Guide for HR Professio. 107
If you have any requests regarding today’s mail, or retrieval of mail please
Natasha Johnston email the Central Services team.
RE: Callum Gait - Invite to Disciplinary 1043
Ves breach of contract issue a5 no notice pay and no qualityin
= auting Thank you
Luke Thomas
RE: Recruitment Matrx. 1019
Good Morning Natasha, Thatis great thank you. Kind
Natasha Johnston
RE: Consultation for Continctal Shift 1019
Ves that's great ) Natasha Johnston HR Advisor Employment &
Natasha Johnston 2
RE: Callum Gait - Invite o Disciplinary 1019
1 Know they will think e being oft bt its mportant processes
Law b
FW: Enquiry Form Submission [Wed Sep 22 10:07:28 2021] 1019
Law
Natasha Johnston U=
Gallum Gait - Invite to Discplinary 1016
Hi We also need to make them aware that i there is an
Natasha Johnston b
RE: Recruitment Matrx. 0s56
Hello Luke, I've attached a pre sift form which should be used
Abbie Sparrow !
Can anyone claim £160 from JC Cole? Thanks, os28

(2 James Gerrard Mail Today -~

SUPTODATE.  CONNECTED TO: MICROSOFT EXCHANGE L] S————+ 100

22/09/2021




image20.png
< > 0 m

6 | https

a Policy on use of company p | () Search Results | company pi | [ Diversity at JCP Solicitor X | + v

‘docs.google.comforms/d/18jmCFT-FYiNZS bSC2uh4/editéresponses

Q10) In terms of diversity and inclusion, is there anything you think JCP could improve on

40 responses

Show its commitment to diversity in its hiring policies to reflect the demographic in its practice locations.

promote diversity more through advertising and teaching staff of the importance

There doesn't appear to be much Ethnic diversity from what | can see on the 'our people' section of the
website. I'm not sure how business tackles this issue. They can if course state on job ads that they
particularly welcome applicants from ethnic backgrounds etc.

Making social media posts more diverse and reflective of society

Better inclusivity of different ethnicities'

scholarships and fudning for working class ethnic minorties
better social media presence

Recognise there's a lot of different white cultures as well as BAME communities.
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