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[bookmark: _Hlk110070529]Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve (1000 words).

During this assignment I will explain, discuss, and analyse the roles of the IOPC and HMICFRS independent bodies in holding The Police to account within their respective roles throughout England and Wales. This will also include internal policies and procedures which the police have in place as preventative measures to improve professional standards.

The Police are held accountable through independent governing bodies that oversee the performance and behaviour of the Police to uphold public trust and confidence. As the IOPC Impact Report (2020/21) suggests, The Independent Office for Police Conduct manages the complaints system for England and Wales by providing guidelines of how Police should handle complaints. It is an independent organisation to the Police and therefore investigate complaints and incidents impartially. Goldstein (1977) suggests that the police by nature are an oddity in a free society that are presented with a large amount of authority under a system of government in which authority is reluctantly granted. 
In a summary report by the IOPC (2021), it was found that 8 out of 10 people do not know enough about the IOPC to say what they do. This may suggest that complaints against the police may in fact be higher if members of the public knew where to report to.
[bookmark: _Hlk109485084][bookmark: _Hlk109502755]Similarly, the HMICFRS and their objectives are to inspect and report on the efficiency and effectiveness of the emergency services such as the Police and their responsibilities. As noted in the HMICFRS Strategy 2021-2025 (2021) They have the power to receive information and obtain access to members, people, documents, and premises which then are published in reports to the public. The HMICFRS take on and oversee more generic and confined inspections regularly, calling chief officers and, by association, the police and crime commissioners to account, referred to by HMICFRS (2018). Whereas The IOPC, are in place to counterbalance and uphold the remaining inspections covering the more seriously public complaints against the police which call Chief officers and again, by association, the police employees as an organisation, drawing attention to poor practises which require change.  Thus, these independent bodies as noted by Wankhade et al., (2019) are the importance as they can provide oversight into inquiries and further explores the pros and cons of public policing, and ultimately whether policing has been or requires refinement.
[bookmark: _Hlk109502763][bookmark: _Hlk109502772]In addition to this, the police as an organisation have developed policies and procedures to decrease the likelihood of professional malpractice which in turn has a positive impact on community confidence. As noted by South Wales Police (2020), the Professional Standards Department (PSD) are responsible for the overall management of complaints handled by South Wales Police where there is an indication a person serving with the police may have committed professional misconduct and will require investigating. The misconduct regime is a crucial part of the accountability framework for the use of policing powers, the outcomes of such misconduct will be required to be sufficient to demonstrate accountability and imposed fairly and proportionately to instil public confidence in the police service for it to be maintained (College of Policing, 2017).
[bookmark: _Hlk109502782][bookmark: _Hlk109502791]However, accountability and transparency within police forces raises the question and discussion which has not been addressed and met head-on by one key question, ‘To whom should they be held accountable?’ The answer should ultimately be the public (National Audit Office, 2015) Arguably, public perception of Police misconduct may appear to be reinforced by police departments investigating their own failures therefore, this highlights the importance of external, independent, and impartial bodies to enhance public faith in the police. As the IOPC Impact Report (2018/2019) suggests, most complaints are dealt with locally by police through the Police Standards Department. However, where someone isn’t satisfised with the outcome of their complaint, they have the right to appeal to other governing bodies such as the IOPC or to the force’s chief constable. If they find that the complaint has not been dealt with satisfactorily by the force, they can direct that appropriate action is taken.
[bookmark: _Hlk109502807][bookmark: _Hlk109502825]Although it has been argued that accountability assists in ensuring good policing and proportionate control however, it has also been argued that acknowledging excessive monitoring can harm decision-making and operational performance (J. de Fine Licht et al., 2014). For example, a major incident involving police accountability and their decision-making would be the ‘Mayhill riots’ in Swansea (2021) where officers losing control of a chaotic situation, were made to retreat and stand down from their respective locations, due to higher authority fearing police presence would likely escalate and endorse further acts of violence. This resulted in the police being perceived by the public as having a lack of control over the incident and face blame on how they handled the situation. Hence, the accumulating public prejudice to fault, complaints and public enquiries can prove challenging for officers to make proportionate decisions (College of Policing, 2020).

[bookmark: _Hlk109502836][bookmark: _Hlk109502845]The IOPC, HMICFRS and PSD operate in a similar fashion, they’re required to impartially investigate complaints of professional misconduct within the police. Whereas HMICFRS will deal with less serious complaints as well as other emergency services, the IOPC have the overall say on the major investigations that are likely to reach the public eye on more occasions due to higher levels of exposure. As Goldstein (1977) suggests, the police have an extensive level of authority to that of a member of the public, police will naturally require more restraints for those levels of authority to be proportionate and necessary to the incidents they deal with. As noted by HMICFRS in their 2021-2025 strategy inspections into the police, chief officers and their respective officers can be held to account if malpractice has occurred. This supports members of the public and in-hand increases public trust in the police but also the independent bodies who assist. In addition to this, National Audit Office (2015) also notes the reason for these independent bodies is ultimately for the public and to instil confidence within them, this allows the police to assist with investigations internally using the PSD which enable and guide initial complaints against the police from within prior to evaluating the gravitas and reliability of a complaint. PSD are obligated to provide the independent bodies with sufficient investigative outcomes to meet the requirements placed upon them, if not the right to review remains optional and on some occasions obligatory.
On occasions, for example during the ‘Mayhill riots’ in Swansea (2021) the police may not act sufficiently or proportionately due to the fear of scrutiny which prove challenging for officers open to scrutiny and prejudice. This can provide obstacles for officers to make proportionate decisions in a timely manner.

Therefore, it is important that such investigations continue internally and externally to increase public confidence and instil compliance within an everchanging society.
Word count: 1073.

Evaluate the effect of multi-culturalism on policing ethics and values and examine how officers’ police diverse communities (1000 words).

During this assignment I will evaluate the effect of Multi-culturalism on policing ethics and values and inspect in detail how officers’ police diverse communities.

As noted by Home Office (2009) over the past 25 years, the equality and diversity of the police services has been monitored at a microscopic level due to several high-profile reviews and inquiries such as, the Bradley Report (2009), the Commission for Racial Equality’s (CRE) Formal Investigation into the Police Service (2003) and the Stephen Lawrence Inquiry (1999). These levels of monitoring have increased awareness and improved all communities significantly, it has had a tremendous effect on how the police began to listen to and sympathise with all communities. All of which evoked the law known as the Equality Act (2010).
Consequently, Hayes (2002) claimed ‘ethics’ as one of the most important issues of the 21st century, and how the police address ethics would have worldwide ramifications for policing and the public in the future. Notably, South Wales Police Joint Equality Plan 2019-2023 (2019) aim to set out vital methods and equality commitments for the public to develop and progress structures within the plan. The aim is to progress and increase levels of public trust within areas such as equality, diversity, and inclusion. The plan also mentions “Neurodiversity” and states how it is crucial for each human-being to naturally think differently to one another. This key wording prompts the public to believe that it is common to feel, think and live differently to one another as a society and that it is acceptable to do so. South Wales Police’s vision is “to be the best at understanding and responding to our communities’ needs’’, in order to continue ongoing progress in promote equality and diversity. As noted by Bryant and Bryant (2020), it is fundamental to acknowledge that diversity is not just the differences between people, but more about how such differences are perceived. There are similarities throughout the other police forces within the UK and overseas. 
[bookmark: _Hlk109582968]In recent years, racial profiling or racially biased policing has become a more common topic of discussion and inquiry for the media and public. As described by Smith and Alpert (2007), there are two sections which are often referred to as conscious and unconscious bias and their uses regarding race by the police in discretionary decision making. The most crucial gap in current racial profiling is ,perhaps, the lack of intelligible information on police behaviour. In an analysis by Miles-Johnson (2019) which suggests the results of a study which included police officers of diverse ethnic backgrounds, they were more likely to be aware of negative influences of proper conduct. Those incidents involving biased policing remains an ongoing challenge for the police worldwide. The requirement of police organisations to re-evaluate their considerations on recruitment of officers who have diverse backgrounds, may play a decisive role in reducing negative outcomes involving police and community engagement. The instructions learned from this research apply to most policing organisations, respective to the ever-growing numbers of officers stemming from diverse backgrounds, especially in areas where strained relationships between the police the public are apparent (Miles-Johnson 2019). Additionally, Lee and Gibbs (2015) suggest it may be that officers belonging to minority ethnicity groups with positive attitudes towards policing, would become better or more professional police officers over the journey of their careers than majority ethnicities. This may be because officers who are exposed to and originate from diverse communities possibly have more awareness to diversity and inclusion.

As a result of strained relationships Miles-Johnson (2019) makes mention to. Quinton and Morris (2008) define neighbourhood policing, as an approach that seeks to improve contact between the police and the public in geographical areas to strengthen the relationship and provide more awareness to the needs of the local people. Bryant and Bryant (2020) provides an outlook on how neighbourhood policing aims to bridge the gap on weakened relationships between the police and the community, community-orientated approaches to policing provide an advantageous opportunity to engage with the public, and address community safety and quality of life issues. The positives of neighbourhood policing are well entrenched and resource officers in areas of high levels of crime, antisocial behaviour, repeat offenders or victims and provide communities with regular police presence patrols. This in turn reassures the public and familiarises them with several roles the police deliver. However, the way in which neighbourhood policing is delivered is to ensure it is done fair and effectively, it builds public trust, and strengthens compliance whilst ensuring police legitimacy (Longstaff et al., 2015). An evaluation conducted by the National Reassurance Policing Programme (2003) showed that, over a 12-month period increased public confidence, reduced crime victimisation and perceptions of anti-social behaviour, alongside strengthened feelings of safety, police presence and familiarity with neighbourhood policing had a positive impact on communities (Quinton and Morris, 2008). This provided concise evidence that local policing is overall effective regarding local communities and began to strengthen ties between the police and the communities within.
On the contrary, quantitative, and qualitative analysis of views from members of ethnic minority groups when police intervention has been apparent and that police organisational culture relations with ethnic minorities has become an important social change. However, the limitations to this analysis may be referred to as “what counts can’t be counted”, the lack of interest in community policing is a worldwide issue due to the essence of policing primarily existing to detect or prevent crime, and that crime prevention is not even nearly reported statistically as often as legitimate crimes (McInerney, 2020). This would suggest that perhaps police community engagement may have an increased preventative effect on communities than suggested as prevention isn’t always reported. 

High profile enquiries over the last 25 years would suggest police reform and change is an ongoing requirement which consequently contributes to tremendous levels of monitoring and awareness. As Hayes (2002) mentioned ‘ethics’ being one of the most important issues of modern society, the police worldwide have provided aims and guidance as means of instilling public confidence and trust, with the acceptance and acknowledgement that every human is different and that it is fundamental that everyone comprehends. While racial profiling and unconscious bias stem from the lack of diversity within police organisations according to Miles-Johnson (2019), Lee and Gibbs (2015) would suggest that officers from minority ethnic backgrounds would in future perhaps become better police officers than officers from the majority ethnic background as they would naturally have more awareness to diversity and inclusion. The introduction of neighbourhood policing has been shown to be an overall positive catalyst in strengthening police and communities’ ties according to Bryant and Bryant (2020), which supports the NRPP evaluation on public perception of neighbourhood policing being a strong link.
Overall, it is clear from what has been discussed that policing will forever be an ongoing transformation to respond to changes in society, to exceed public expectations and meet the needs of new and imminently emerging communities. Effective policing is essential in all of humanity is paramount to the protection of rights and freedom to which our society relies on.
Word Count (1099).

 Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity (1000 words).

Throughout this assignment I will be examining the impact of early intervention and partnership approaches towards the reduction of gang-related re-offending, and form opinions on relevant evidence relating to the onset of offending and how different interventions and approaches influence it.

As Battin, et al., (1998) noted, gang culture stems from the well-established ties between gang involvement and criminal behaviour. Additionally, gang members have been found to come from neighbourhoods with already established gangs (Hall et al., 2006). As mentioned by Alleyne & Wood (2010), gangs tend to be more anti-authoritarian and value status more than non-gang youths. Gang involvement, activity and membership can appear to be appealing to youths. Therefore, it is not surprising that young people look up to gang members and seek to become a member, thus creating a gang-like cycle of belonging (Alleyne and Wood, 2012). Sullivan (2006) argues that public perception of what gangs are has deviated from the underlying issue that is youth involvement in gang violence and how to tackle it. Waller and Weiler (1984) argue that repeat offenders often come from deprived backgrounds, and that any attempts to respond to such actions with punitive disposals are likely to be ineffective. Alternately, it is suggested that greater resources should be provided towards stronger, more accessible social programs that focus on the suppressed issues of family, education, and life experiences for young people who are more likely to commit criminal offences in the future (Hobson, et al., 2021). Murphy (2019) suggests a theory providing an understanding of why youths offend known as the ‘risk-factors prevention paradigm’ (RFPP), this theory utilizes the determinants of biological, psychological, and social factors, and how they interact causing on occasion to catalyse and create higher likelihoods of offending. Despite crime involving youths falling in the UK in more recent times, it has been identified that the likelihood of young people committing offences is higher than adults or senior members (Loeber and Stallings, 2011). Hence, the methods police use to interact with young people are a vital component of police–community relationships. Police-led preventative interventions with at risk youths are central to many debates surrounding societal policing (Barton, 2014).
According to Guay (2012) being a gang member increases the chances of reoffending dramatically and research shows that offenders associated with gangs are 45% more likely to reoffend within 33 months of being release from prison, compared to 28% of non-gang members reoffending after 37 months. Consequently, Dooley (2014) suggests three reasons why gang-members are likely to reoffend such as, signalling a commitment to a criminal lifestyle, increasing social and human capital, and invoking an anti-authoritarian response to institutionalism. The Houses of Parliament Analysis (2018) suggests that environmental factors such as deprivation and strained relations between the community and the police are associated with increases of violence in their respective local areas. Risk factors can include child neglect, school exclusion and poor mental health. Radford, et al (2011) estimates that 1 in 5 children have experienced severe neglect, however, less than 1% go on to commit violent crimes. Acknowledging the link between adverse childhood experiences and future outcomes can support preventative action, services such as the National Society for the Prevention of Cruelty to Children (NSPCC) and Child Abuse Prevention Service (CAPS) who assist in the welfare and safeguarding of a child, but also the prevention and reduction likelihood of that child offending. Understanding the link between Adverse Childhood Experiences (ACE’s) and future likelihood outcomes can support preventative action. For example, services can aim to prevent ACEs or deliver trauma-led early interventions, where programmes aim to reduce the negative effects of ACEs on psychological and social development by building resilience and emotional competency (Houses of Parliament, 2018).
As mentioned by Farrington and Welsh (2012), school-based prevention programs have become more popular since the early 2000’s due to an increased focus towards violence in schools. Furthermore, there’s a wide range of programs such as after-school clubs, mentoring, and social clubs which appear to appeal to the public and parents (Butterfield, 2003). However, many programs have been set up to protect the safety of students with less of a focus on the prevention of offending in school and the wider community. Youth offending teams are part of local councils and are separate from the police and justice system, they do however work with the police, probation officers, housing associations, schools, charities, and local communities (Gov.uk, nd). Notably, the statistical report from Ministry of Justice 2019/20 (2021) states that early intervention reduces the rate of offending by 16%, whilst previous approaches such as sanctions and punitive measures have been longstanding and on occasion ineffective, research suggests that early intervention clearly evidences this to be more effective. 


In conclusion, early interventions can be a difficult method to assess due to the diverse types of measures and factors. There are many contributing factors linked with crime and evaluating the long-term effect of early interventions, however it requires numerous follow-ups throughout people’s lives. The limitations to children who have experienced ACEs in their childhood and that 1% of those go on to commit violent crimes does not provide enough of a significant finding that ACE’s is a contributing factor to the likelihood of offending or re-offending despite its acknowledgment. The RFPP insists the role of biological, psychological, and social factors provide the genetic makeup of criminality but fails to provide a future map for the combination of such dissimilar factors despite their importance within the model. It is clear from the studies that gang culture predominantly exists in areas where police-community ties are strained. Vulnerable youths with adverse childhood experiences can become prey for coercive gangs due to their impressionability and lack of guidance. However statistically according to Radford, et al (2020) less than 1% who come from these deprived backgrounds go on to commit violent crimes related to gang activity. The limitations or lack of evidence would suggest that alternate factors such as personal circumstances, state of mind or mental health disorders could influence and deviate from generic statistics. What can be noted as a benefit is early prevention programs and how they tackle gang issues, the programs imposed can only be a positive attempt to prevent young individuals from joining gangs and educate them about the dangers those gangs possess.

Word count (983).





Analyse potential links between serious and organised crime and public protection issues and evaluate the effectiveness of current public protection practices in investigating such incidents (1000 words).

During this assignment I will be examining closely the potential links between serious-organised crime and public protection issues and assess the effectiveness of current public protection practices in investigating those events.

Described by Winchester (2020), serious and organised crime is criminal activity that is premeditated, coordinated, and committed by people who are either working alone, in groups, or as parts of global organisations to benefit from influence, power and financial gain. Supportive of this, May (2011) suggests organised crime is interpreted by violence, the threat of violence and the use of bribery and corruption. Groups often rely on corrupt or inattentive professionals such as lawyers, accountants, and police officers to fulfil structured operations, maintain complicity, and deceive justice. A reviewed published by UK National Security Strategy (NSS) and Strategic Defence and Security Review (SDSR) in 2010 raised awareness to the increase in organised crime and labelled it as a ‘key risk to the UK’s national security’ (Home Office, 2011). A case study by Crocker, et al (2018) finds that those who are ‘indebted’ to Organised Crime Groups (OCGs), such as young and vulnerable people with drug addictions are targeted for minor roles within the organisation such as drug runners and low-level drug dealers. Furthermore, a key ingredient to the sustainability of an OCG is to exploit vulnerable individuals for criminal ends, these can include the enticement of drug users with addictions to assist in controlling them. Coomber and Moyle (2018) suggest, on occasion even elderly people were victimised, befriended and their properties taken over for the purpose of sustaining crime. This method is more commonly known as ‘cuckooing’ where the residence of a vulnerable person is overpowered by members of the OCG to use the property as a drug house. Spicer (2021) mentions ‘County Lines’, a modern term referring to OCGs using young people as drug runners across the UK and sending them across the country to sell their drugs in areas that aren’t particularly prone to such unimaginable scenarios. This again reinforces the polices difficult task at hand.

Since 2011, there have been priority national initiatives and increased effort from Police Forces in England and Wales to combat serious organised crime, including the sharing of intelligence on OCGs between UK police forces to either corroborate their own intelligence or take immediate action when necessary. However, a response from the Local Government Association (2015) notes that recruiting vulnerable people can become the perfect candidate to OCGs and suggests there is no specific pathway to becoming involved in organised crime. Alternatively, there are factors which increase the likelihood of involvement. Home office (2015) has identified four risk factors which place individuals are at higher chance of engaging in serious and organised crime which are criminality, ability, networks, and identity. Supportive of this, College of Policing (2021) state vulnerability-related risk can occur when relevant vulnerabilities interact with the individual’s situation. 
Finklea (2013) states that over the last two decades organised crime has become more complex to prevent, due to the ongoing challenges faced by Police and other justice remedies, criminals continue to transform their operations making it more difficult to combat. The police have utilized ‘disruption approaches’ to tackle organise crime such as covert investigating which focus on the recovery of assess and proceeds of crime, and the more transparent abrupt approach of notifying individuals that they will be targeted until they renounce their offending (Kirby, Northey and Snow (2015). From a public protection perspective, there is no specific individual whom OCGs will target. College of Policing (2021) suggests that not all vulnerabilities are visible however, police officers and other agencies are trained in identifying vulnerableness at an earlier stage in order to intervene, reducing the likelihood of corruption. Supportive of this, Bryant and Bryant (2020) state Multi-agency Public Protection Arrangements (MAPPA) are considered key to the prosperous management of offenders, the police, probation and prison service work in harmony along with other inter-agencies such as social services but also communities to form what is MAPPA. The uniting of these partner agencies appeared important to modern policing who became strong advocates for inter-agency intelligence sharing to tackle organise crime. Furthermore, the engagement of police-community relations assist to build trust. Information sharing within MAPPA agencies is crucial in effective risk assessment and critical management decisions (Kemshall, et al., 2005). In particular, the overall MAPPA population of offenders has risen by 70% in the last 10 years (Ministry of Justice, 2021). This provides  both positive and negatives outcomes, agencies can corroborate further information and intelligence surrounding these offenders, however, this also poses the consideration of more offenders becoming members of serious organised groups.
Muir, et al (2022) argues that the current police service structure does not yet meet its potential to tackle the surging levels of crime within the UK and cross border, the broadness and complexity of what public safety demand is too much of a battle for police to combat alone. 

In conclusion, the evaluation of this study supports the argument that there is no specific group of offenders that can be categorised as members of OCGs. Similarly, nor can impressionable and vulnerable individuals whom these groups seek to corrupt be categorised especially when, on occasion, vulnerability is not visible. The inter-agency collaborations of MAPPA and its partners can only assist and continue to adapt and improve, unfortunately it is likewise for offenders. What is of great concern is the unlikelihood of OCGs ceasing their activities and the more likely outcome of offenders becoming better at avoiding detection. In addition to this, existing values, and close family ties of traditional OCGs make it more difficult to infiltrate, disrupt and prevent. 

Word count (912).
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