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Executive Summary
This report evaluates the planning, delivery and outcomes of a fundraising and well-being project organised in support of the Ethnic Youth Support Team (EYST). The project aimed to raise funds for the charity while promoting inclusion, well-being and student engagement through fundraising activities, cultural desserts and a well-being corner. The event successfully raised £115 and attracted approximately 40 participants, meeting its main objectives. 
The report critically examines the project across the five stages of the project lifecycle and evaluates the effectiveness of project management tools, including the Work Breakdown Structure (WBS), Gantt Chart, stakeholder analysis, communication and risk management. It also discusses the project's strengths and challenges, particularly stakeholder engagement, teamwork and planning. Finally, recommendations are provided to improve future projects through earlier planning, stronger communication and more effective risk management.
1. Introduction
Project management provides organisations with a structured approach to planning, organising and delivering projects successfully. By applying recognised project management principles, organisations can manage resources effectively, reduce risks and achieve project objectives while meeting stakeholder expectations (Project Management Institute (PMI), 2021; Kerzner, 2022).
This report evaluates a fundraising and well-being project organised by a student team in support of the Ethnic Youth Support Team (EYST). The project aimed to raise funds for the charity while promoting inclusion, emotional well-being and student engagement within the university. The event included the sale of cultural desserts, fundraising activities and a well-being corner, successfully raising £115 and attracting approximately 40 participants. 
The report critically examines the project across the five stages of the project lifecycle and evaluates the effectiveness of key project management tools, including the Work Breakdown Structure (WBS), Gantt Chart, stakeholder analysis, communication and risk management (Association for Project Management, 2019; Meredith, Shafer and Mantel, 2021). It also reflects on the lessons learned and provides recommendations for improving the management of similar projects in the future.
2. Project Aim and Objectives
The primary aim of the project was to organise and deliver a successful fundraising and well-being event that supported the Ethnic Youth Support Team (EYST) while promoting inclusion, emotional well-being and community engagement among students and staff. The project also provided an opportunity to apply project management principles in a practical setting and develop skills in planning, communication and teamwork. The event combined fundraising activities with the sale of cultural desserts and a well-being corner, creating an engaging environment that encouraged participation and supported a local charity. 
To achieve this aim, the team established several objectives during the initiation stage. These included raising funds for EYST, increasing student and staff participation, promoting awareness of emotional well-being, and ensuring the event was delivered safely and within the agreed timeframe. A clearly defined project scope was established, covering stakeholder communication, university approval, event promotion, food preparation, project delivery and evaluation. Defining clear aims, objectives and scope helped the team remain focused and reduced the risk of unnecessary work or scope changes during the project (Project Management Institute (PMI), 2021).
Overall, establishing realistic objectives at the beginning of the project provided clear direction for the team and created measurable criteria against which the project's success could be evaluated (Kerzner, 2022; Heagney, 2022).
3. Overview of the Project Life Cycle
3.1 Project Initiation
The project began by defining its aim to organise a fundraising and well-being event in support of the Ethnic Youth Support Team (EYST). Key stakeholders, including EYST, the University Operations Team, students and the project team, were identified, and the project scope was agreed to ensure clear objectives and effective planning (Project Management Institute (PMI), 2021; Freeman, 2010).

3.2 Project Planning
During planning, responsibilities were allocated according to team members' strengths, while potential risks such as food safety and university approval were identified. A Work Breakdown Structure (WBS) and Gantt Chart were used to organise tasks, monitor deadlines and improve coordination (Meredith, Shafer and Mantel, 2021).Although responsibilities were allocated according to individual strengths, this approach also created a degree of dependency on specific team members. When tasks took longer than expected, other activities were delayed. A more balanced distribution of responsibilities or cross-training within the team could have reduced this risk and improved flexibility (Kerzner, 2022).
3.3 Project Execution
The event was promoted through posters, LinkedIn, flyers and word-of-mouth communication before being successfully delivered. Team members managed fundraising activities, the well-being corner and participant feedback, demonstrating the importance of teamwork and communication throughout implementation (Clegg, Skyttermoen and Vaagaasar, 2020). 
3.4 Monitoring and Control
Project progress was monitored through regular meetings and ongoing communication. The WBS and Gantt Chart were reviewed to track progress and make adjustments where required, while participant feedback confirmed that the project met its objectives (Association for Project Management, 2019).
3.5 Project Closure
The project concluded with the transfer of £115 raised for EYST and an evaluation of the event. The team identified lessons for future projects, including earlier planning and allowing more time for university approval. Overall, the project demonstrated the importance of planning, stakeholder engagement and continuous monitoring throughout the project lifecycle (Kerzner, 2022; PMI, 2021). 
4. Critical Assessment of Project Management Tools and Techniques
Project management tools supported the successful planning and delivery of the fundraising event. However, the project showed that effective communication, teamwork and flexibility were equally important in achieving the project's objectives (Project Management Institute (PMI), 2021).
4.1 Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) divided the project into manageable tasks, improving task allocation and accountability (Kerzner, 2022). However, it did not show task dependencies, meaning it had to be supported by a Gantt Chart to manage changes effectively (Meredith, Shafer and Mantel, 2021). However, the WBS became less effective when project requirements changed because it did not reflect changes automatically. This meant the team had to review tasks manually, increasing the possibility of overlooking dependencies. This highlights that the WBS should be supported by regular project reviews rather than being treated as a static planning tool (PMI, 2021).
4.2 Gantt Chart
The Gantt Chart provided a clear project schedule and helped monitor progress. It was particularly useful when university approval took longer than expected, allowing activities to be rescheduled without significantly affecting the project. Regular updates were necessary, demonstrating that project plans must remain flexible (Clegg, Skyttermoen and Vaagaasar, 2020). Although the Gantt Chart improved scheduling, it relied on accurate information being entered regularly. If updates were delayed, the schedule no longer reflected the project's actual progress, reducing its value as a monitoring tool (Meredith, Shafer and Mantel, 2021).







Gantt Chart – Fundraising and Well-being Project
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Figure 1. Fundraising and Well-being Project Gantt Chart



4.3 Risk Management
The team identified risks such as delays in approval, food safety and low attendance early in the project (PMI, 2021). Preparing allergen information and maintaining communication with stakeholders reduced these risks. Despite the timing of the event, the project successfully raised £115 and attracted approximately 40 participants, showing that proactive planning helped minimise potential problems. While the team identified the main operational risks, less attention was given to strategic risks such as poor attendance due to the timing of the event. Earlier consideration of external factors may have led to selecting a different date and potentially increasing participation (Association for Project Management, 2019).
4.4 Communication and Leadership
Effective communication supported stakeholder engagement and teamwork. Email was used for formal communication, while WhatsApp and meetings helped coordinate the team. Responsibilities were allocated according to individual strengths, encouraging collaboration and shared responsibility (Belbin, 2010). The project demonstrated that successful project management relies on strong leadership, communication and teamwork as much as planning tools (Müller and Turner, 2010).
5. Stakeholder Analysis
Stakeholder management was essential to the success of the fundraising project because several groups influenced its planning and delivery. Identifying stakeholders early enabled the team to understand their interests and develop appropriate communication strategies, which is considered a key factor in effective project management (Freeman, 2010; Bourne, 2016).
The Ethnic Youth Support Team (EYST) was the main beneficiary of the project, while the University Operations Team had the greatest influence because university approval was required before the event could proceed. Their food safety and health regulations shaped many planning decisions, demonstrating the importance of maintaining regular communication throughout the project.
Students and university staff were also important stakeholders, as their participation directly affected the project's success. Promotional activities, including posters, LinkedIn, flyers and word-of-mouth communication, encouraged engagement and contributed to positive feedback following the event. 
The project team represented the main internal stakeholder group. Clear communication, shared responsibilities and effective teamwork enabled members to overcome challenges and deliver the event successfully.
Overall, effective stakeholder management helped build trust, improve collaboration and ensure the project met both university requirements and stakeholder expectations. This experience reinforced the importance of engaging stakeholders throughout the project lifecycle to achieve successful outcomes (Project Management Institute (PMI), 2021).
6. Project Outcomes and Evaluation
Overall, the fundraising and well-being project achieved its main objectives by successfully raising £115 for the Ethnic Youth Support Team (EYST) and attracting approximately 40 participants. In addition to fundraising, the event promoted inclusion and emotional well-being, with positive feedback indicating that participants valued both the activities and the welcoming atmosphere. 
The project demonstrated the practical value of project management techniques. Tools such as the Work Breakdown Structure (WBS) and Gantt Chart improved planning and scheduling, while stakeholder analysis and risk management supported communication and helped ensure compliance with university requirements (Project Management Institute (PMI), 2021; Kerzner, 2022). Applying these tools in a real project strengthened the team's understanding of project management beyond classroom theory.
Despite its success, the project highlighted areas for improvement. Holding the event towards the end of the academic year reduced student attendance, while obtaining university approval required more time than expected because of additional food safety documentation. These challenges emphasised the importance of earlier planning and allowing sufficient contingency time for administrative processes (Association for Project Management, 2019).
From a personal perspective, the project improved my communication, teamwork and organisational skills. Overall, the experience showed that successful project delivery depends not only on project management tools but also on effective stakeholder engagement, collaboration and the ability to adapt to changing circumstances (Clegg, Skyttermoen and Vaagaasar, 2020).
7. Recommendations for Future Projects
Although the project achieved its objectives, several improvements could enhance future fundraising events. Firstly, planning should begin earlier to allow sufficient time for university approval, stakeholder engagement and risk assessment. Earlier preparation would also reduce pressure if unexpected issues arise (Project Management Institute (PMI), 2021).
Secondly, future events should be held earlier in the academic year to increase student participation and maximise fundraising opportunities. Effective scheduling is an important factor in project success (Kerzner, 2022).
Communication could also be improved by using project management software such as Microsoft Teams or Trello to monitor tasks, share documents and improve collaboration. In addition, developing a formal risk register would help identify and manage potential risks before they affect the project (Association for Project Management, 2019).
Finally, expanding marketing through social media and collecting more detailed participant feedback would improve engagement and support continuous improvement. Implementing these recommendations would strengthen project planning, stakeholder management and the overall success of future fundraising events (Clegg, Skyttermoen and Vaagaasar, 2020).

8. Conclusion
This report looks at the planning, execution, and results of the fundraising and well-being project organized to support the Ethnic Youth Support Team (EYST). By reviewing each phase of the project, the report shows how project management tools and methods helped deliver the event successfully. The project highlighted that tools like the Work Breakdown Structure, Gantt Chart, stakeholder analysis, and risk management offer a helpful way to organize project activities. However, the results also showed that these tools alone do not guarantee success. Their effectiveness relied on consistent communication, teamwork, and the team's readiness to adjust when faced with unexpected issues. One of the project's biggest strengths was managing stakeholders. Building strong relationships with the University Operations Team, EYST, students, and staff allowed the team to secure approvals, meet university requirements, and encourage participation throughout the event. Teamwork was also crucial; members supported each other and remained flexible when changes were needed. Although the project faced challenges, especially with university approvals and timing, these issues turned into valuable lessons. Reflecting on these challenges pointed out practical improvements for future projects, such as starting planning earlier, enhancing communication, creating more detailed risk management, and expanding marketing efforts. In conclusion, the fundraising event met its main goals by raising money for EYST, promoting well-being in the university community, and allowing the team to apply project management theory in real-life situations. More importantly, the project showed that effective project management involves more than just sticking to a plan. It needs strong leadership, clear communication, teamwork, and the ability to respond well to challenges. These experiences have deepened my understanding of project management and will be useful in my future studies and career.
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