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Executive summary

The purpose of this paper is to dive into the relationship between Inditex's fast fashion concept and sustainability, using ZARA as an example. The contrast of Inditex and its sustainability targets is made against a pre-determined concept of sustainability. The paper's approach is to reveal the company's environmental consciousness and global sustainability priorities with publications and studies on sustainable fast fashion. The findings will reveal that, while Inditex-ZARA can take steps toward sustainability, the company can never be completely resilience due to the incompatibility of its business models. Moreover, much of the rhetoric surrounding sustainability focuses on setting targets, but there has been so little implementation and outcomes. This paper provides insights on the fast fashion industry by emphasising the importance of awareness, sustainable behaviour, and an appeal towards minimising the industry's negative effects.

ZARA case study and their environment sustainability

[bookmark: _Toc70333485]1. Introduction
[bookmark: _Toc70333486]1.1 Fast fashion

Fast fashion refers to clothing that is fashionable, inexpensive, and only intended to be worn a few times before being discarded. As the true cost of quick fashion has been revealed over the last few years, the issue of sustainability has become a talking point in the fashion industry. However, in this sector, the concept of sustainability has become almost ridiculous, and assessing it has become extremely difficult. The example of such kind of fast fashion industry is ZARA, the case study of this report.  ZARA is known for its fashion features, such as on-trend styles and frequent new releases. Which apparently this business model is potentially environmentally negative.
[bookmark: _Toc70333487]2. ZARA evolution

ZARA is a Spanish fashion chain that first opened its doors in 1975. The Inditex group, which includes ZARA, Stradivarius and some others is its largest company. Clothing, accessories, shoes, swimwear, makeup is among the company's quick fashion offerings for all ages and genres. ZARA has had a presence in the UK since the late 1990s, and its sales have gradually increased as a result of its on-trend designs at cheap prices. ZARA has a good financial presence in the international market, and generates significant sales (Ascential Information Services limited, 2021). Appendix 1.Company, which is ranked on 41 position in Forbes' list of The World's Most Valuable Brands, has come a long way since its inception, being one of the most well-known luxury labels in the world and the main supplier of Inditex's billions holding company (The KPI Institute Pty, 2021).
Inditex abandoned the traditional model of seasonal lines and couture designers in order to respond quickly to consumer demands at reasonable prices. instead concentrating on combining just-in-time manufacturing, delivery, and sales. In addition to outsourcing their production, they hire low-wage East Asian subcontractors. Companies that use networks of subcontractors that can purchase, dye, embroidery, and stitch fabric in different countries in pursuit of low-cost labour. But the question is at what price?
[bookmark: _Toc70333488]3. ZARA environmental character

ZARA is a brand that relies on mass trend-driven consumption; according to the split, the company launches five hundred to twenty thousand new designs every year. The average time it takes for most retailers to bring products to market is about 40 weeks (The Slate Group LLC, 2021) Appendix 2. For ZARA, it may be as little as expected but they do not, however, specify how many resources they use to create their product. As a result, assessing how successful their sustainability goals can be difficult. If not, ZARA's environmental policy's lack of transparency is the most significant weakness. According to Dana Thomas, famous journalist, ZARA alone produces eight hundred million garments a year for its six thousand stores around the world, mostly at wages below the poverty line. Wastewater effluent from factories has turned after all rivers in China, India, and Bangladesh into biologically dead spots brimming with cancer-causing compounds.
[bookmark: _Toc70333489]Almost all of the real details on ZARA's website are linked to Inditex, the company's parent company. While it isn't the most important factor, finding ZARA-specific information on the Inditex website can be difficult. The organisation lacks a complete factory list, and its audit results are not made public.
4. ZARA environmental sustainability

ZARA announced a sustainability strategy for the first time in the middle of 2019. Appendix 3. ZARA has recently launched the JOIN LIFE campaign in an attempt to improve its sustainability image. According to ZARA's corporate parent Inditex's plan, the eco-conscious line will account for twenty percent of the company's goods by the end of the year. (The Slate Group LLC, 2021). Social responsibility commitments, ethical priorities, and, of course, a product line are entirely part of this initiation (Eco-Stylist, 2021). Yet, there is a concern. Is this recent initiative, on the other hand, sufficient to establish ZARA as a long-term brand?
[image: ]
By 2020, the company planned to remove toxic substances from its supply chain, as well as donate bins in all of its stores and stop using fabrics from rare or old forests. Appendix 4. The strategy also includes deadlines for removing single-use plastic from packaging and ensuring that used primary material are sourced sustainably (The Slate Group LLC, 2021). They are dedicated to reducing their supply chain's impact and guaranteeing zero waste of products that do not meet their standards and exceed current international legislation (ZARA, 2021). To do so, they are collaborating with their suppliers, universities, and other brand names through the zero discharge of hazardous chemicals (ZDHC) initiative in the constant search for new processes that help them manage the water they use in a responsible manner (ZARA, 2021). Appendix 5.
[bookmark: _Toc70333490]5. ZARA contribution

With the JOIN LIFE, an environmental labelling standard characterised by finding excellent environmental qualities, they take a step forward in the manufacturing of healthy and sustainable apparel. In at least one manufacturing phase, the JOIN LLIFE standard ensures that goods are made with sustainable raw materials and/or better technology. Appendix 6. This standard is based on the Higg Index, a tool produced by the Sustainable Apparel Coalition Appendix 7. to assess the textile industry's environmental and social impact (Inditex, 2021). Without a doubt, this strategy is a step in the right direction for a business of ZARA's size and influence. In addition, they will try to create sustainable goods that are produced in socially and environmentally responsible ways and made accessible to their clients by a team dedicated to professional development, while never losing sight of its corporate social responsibility (Inditex, 2021). Initiation that give them a significant advantage over the competition.
[image: ]
According to the European Union, in order to completely fulfil the corporate social responsibility, companies must try implement in place a mechanism to incorporate social, financial, legal, human rights, and customer issues into their business operations and core strategy. According to Inditex's 2020 Annual Report, the Board of Directors accepted the Inditex Group's Policy Human Rights on 12th December 2016, emphasising the company's commitment to human rights. The report outlines objectives such as resisting forced labour, denying child labour, promoting diversity, protecting workplace health and safety, and preserving freedom of association and collective bargaining. Appendix 8. However, in order to earn points in this segment, ZARA must generate more than half of their content sustainably and in ways that respect producers' human rights. (Eco-Stylist, 2021). The company simply isn’t there. It's a moot point if Inditex continues to abuse its employees, as it has done since the company's inception.
[bookmark: _Toc70333491]6. ZARA's scenario

Many organisations such as ZARA, H&M, Forever 21 and others produce fast fashion, which is inexpensive, disposable apparel produced indiscriminately, unwisely, and often without regard for environmental or labour conditions. According to John Quelch, a Harvard Business School marketing professor, says that Nike, Levi's, and other companies are facing repercussions as a result of exploiting low-cost labour in developing economies. Meanwhile ZARA is still less likely to be chastised (Sitaro, 2020). 
[bookmark: _Toc70333492]In reality, only small part of the most important aspects of the company's operations contribute to its long-term sustainability. According to Mr Isla, ZARA operates with a limited degree of inventory. This allows the company to reduce waste and avoid deep discounts. As a representative brand with the line, we must emphasise that these are just small portions of their output. The parent company of ZARA, Inditex, has announced a Closing the Loop repair and reuse programme. Customers can recycle tenderly used clothes in-store or by package to give them a new lease on life, which is a tend to be great concept. Moreover, t he business start to reuses recycled containers as well. (ZARA, 2021). There is, however, no proof that it eliminates clothing waste during the manufacturing operation. ZARA has set goals to protect the environment from its supply chain management, but there is no indication that it will succeed.
7. ZARA and our future

To contend against the strong rivals, ZARA must adhere to various environmental laws in various countries. Nike, H&M, and Marks & Spencer have established some sustainability strategies to run their businesses seemly very effectively (Wicker, 2020). ZARA start values the environment in response and uses friendly manufacturing methods and sustainable raw materials. While some authors think this is a positive outcome, Inditex's score is still lower than its competitors, implying that the company can, and potentially should, do more in the field of sustainability and the environment. ZARA's business model, on the other hand, would never be entirely viable. Promoting rapid consumption has the potential to harm both people and the environment. One of the reasons why fashion is such a blight on the world is that we consume far too much of it. Appendix 9. Many of us became addicted to shopping for entertainment's reason, because of its twice-weekly drops of new lines that easily released, generating a sense of urgency to purchase. ZARA has contributed significantly to today's huge, inefficient, polluting, damaging, and unsustainable fashion industry and not exactly a legacy to be proud about!
[bookmark: _Toc70333493]8. ZARA’s SWOT Analysis on environment sustainability

[bookmark: _Toc70333494]Strengths

As one of the world's largest apparel retailers, ZARA has the potential to lead the way to a more sustainable future. The Closing the Loop programme, for example, is one of ZARA's programmes to enhance supply chain management. Appendix 3.
[bookmark: _Toc70333495]Weaknesses

Ethical Work Practices are a set of rules that govern how people conduct themselves at work. Inditex partners with 1520 different manufacturers in 7108 different factories. Though Inditex deserves credit for developing a strict code of conduct, it fails to enforce it effectively. This disparity is brought up in relation to the treatment of employees in Myanmar (Sainato, 2020).
[bookmark: _Toc70333496]The pattern that catapulted ZARA to the top is its most critical weakness. The juggling between sustainability and quick fashion, which is becoming more popular among customers and regulators, is ZARA's weakness.

Opportunities

From its current size of twenty-eight billion, the resale market is projected to grow to sixty four billion in five years. If they incorporate a re-sale strategy into their current network, customers will be able to buy more and waste less. This encourages consumption while still protecting the environment. (Handley, 2019). Appendix 4.
[bookmark: _Toc70333497]Threats

[bookmark: _Toc70333498]Continued existence of people’s attitudes toward fashion have moved away from wear it once and throw it away. Fashion has an effect on the environment and on individuals, and people are aware of this. As a result, ZARA would have to put in a lot of effort to make quick fashion financially and environmentally viable.
9. ZARA Pestel Analysis on environmental sustainability

[bookmark: _Toc70333499]Political 

Workers' rights and child labour policies are being scrutinised as a result of several brands exporting their production to various countries. It is a state law that establishes a minimum wage, overpay eligibility, documentation, and child labour requirements impacting full-time and part-time employees in the private sector, according to the Fair Labour Standards Act.
Government regulations on its main inputs may have a negative impact on operations. Increased demand would only worsen these dangers. Inditex's best interest as a global market leader is to mitigate these risks and adapt its model for long-term growth.
[bookmark: _Toc70333500]Economic

The state of the economy has the potential to influence the buying habits by either encouraging or discouraging consumer spending. Consumer trust is harmed during recessions and high unemployment rates. Appendix 1.
[bookmark: _Toc70333501]Social

ZARA may be listed as a fast fashion retailer, which could lead to charges of resource waste. Customers are becoming more eco-conscious, and if the brand does not begin to take sustainability more seriously, it will suffer a negative effect. A norm of conduct is the protection of universal human rights and the prohibition of forced labour. Factory labours lawbreakers risk damaging their brand's image, with customers seeing them as unethical and refusing to support them if they are captured in a controversy.
[bookmark: _Toc70333502]Technologies

Developing new materials and technologies that allow for the recycling of textile waste in collaboration with numerous research universities and business organisations. Appendix 6.
[bookmark: _Toc70333503]Environment

Inditex, ZARA's parent company, has made a public commitment to sustainability to show that it cares about the climate. The company's contribution to sustainability, climate change and energy, ecology, renewable goods, animal health, and other environmental and ethical concerns is detailed on its homepage. If ZARA can follow these rules, we can be certain that it can succeed even in the face of scrutiny. Inditex's impact on the environment is significant because it is a water-intensive business. Although Inditex continues to set targets and make progress, it is unclear if the change is actually taking place.
[bookmark: _Toc70333504]10. Recommendation and Conclusion

[bookmark: _Toc70333505]ZARA, as a global leader in retail, it believes it should be setting the benchmark for sustainability, but there is still work to be done across before it be awarded the company with higher rating for sustainability. Moreover, ZARA will need to reconsider the nature of its garments, not just how they are made, if it wishes to become more sustainable. Current sustainability goals have been integrated into a collection of standards that will be used as a measurement tool. Although these principles can serve as reform guidelines, many of the commitments made by businesses are empty. Overall, there is a concerning difference between sustainability reporting and real sustainability practise. While a fast fashion company will become more sustainable, it is difficult to reach 100% sustainability. Nonetheless, the Inditex-ZARA case study proves that even an organisation with a business model that seems to be completely incompatible with a sustainable model may find ways toward a more sustainable future for all of us.
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[bookmark: _Toc70333511]Appendix 1

Inditex Group, a Spanish fashion retailer that owns many brands like Zara among others, posted net sales of over three billion euros in the first quarter of 2020, down over two and half billion euros from the same period the previous year. The coronavirus epidemic was most likely to change everything. During this time, the company's net profits were approximately four hundred nine million euros. (Statista, 2021).
Inditex Group financial results for the first quarters of 2019 and 2020 (in million euros)
[image: ]

[bookmark: _Toc70333512]Appendix 2

Zara's aim is to offer more brands than its competitors. Zara's output has been considerably higher, with over ten thousand pieces produced per year, relative to other clothing retailers, which produce and sell two to four thousand different products. Because of this unique feature of the company's approach, Zara has been able to appeal to a broader variety of customers of different tastes (Parietti, 2021).
[bookmark: _Toc70333513]Appendix 3

[bookmark: _Hlk70260502]Based on their detailed sustainable brand criteria, which are guided by Remake, each brand will be scored on transparency, creator well-being, environmental sustainability, material sustainability, and leadership. A brand must achieve a minimum score of 50 points to be deemed sustainable. Making clothes in a responsible manner for the world and the people who make them is what sustainable fashion is all about. Sustainability prioritises the world and people by treating the people who make their clothes with dignity, providing decent employment, and manufacturing clothing with the smallest carbon footprint possible, all while making a profit from transparent and honest motives (Eco-Stylist, 2021).
[bookmark: _Toc70333514]Appendix 4

When it comes to supply chain visibility, Zara's parent company is among the most straightforward fast fashion businesses. They demand that all subcontractors pass safety audits and participate in a continuous inspection process that allows contracts to be terminated if a factory does not change on a regular basis. (Eco-Stylist, 2021). 
Inditex has committed that all cellulosic fibres must come from sources that do not threaten the planet's ancient and endangered forests by 2020. Inditex's forest goods policy and contribution to the Canopy Style initiative, where Inditex is a founding member of the Canopy Style Leaders for Forest Conservation, are in line with this. In these efforts, they collaborate with the non-profit organisation Canopy (ZARA. 2021).
[bookmark: _Toc70333515]Appendix 5

Garments manufactured using water-saving technologies. Water is used extensively in the dyeing and washing of fabrics. Through operating with closed circuits, they may reuse water or use technologies like ozone or cold pad batch to help them reduce water usage during these processes. ( ZARA, 2021).
[bookmark: _Toc70333516]Appendix 6

[bookmark: _Toc70333517]New construction and renovation requirements for their stores define the use of more effective technology to help them control their consumption. (ZARA, 2021). In this way, they will continue to use technology like renewable energy or tanneries accredited by the Leather Working Group to carry out the washing, dyeing, and tanning processes in a more sustainable manner. Appendix 7

The SAC is a global multi-stakeholder non-for-profit organisation dedicated to making the planet a more prosperous, fair, and just place for everyone, and Zara believe that by working together, they will address the industry's most pressing and structural issues (SAC, 2021). In addition, the Higg Index is a collection of methods for assessing value chain sustainability in a structured manner (SAC, 2021)
[bookmark: _Toc70333518]Appendix 8

They have all worked together to create unique programmes in the areas of health and safety, workplace participation, training and literacy, a minimum wage, responsible purchasing practises, migrant rights, and women's empowerment. (Eco-Stylist, 2021). Also ensuring just, equitable, and favourable working conditions in relation to Inditex's business model and labour human rights (Annual Report 2020).
[bookmark: _Toc70333519]Appendix 9

Every year, the clothing industry produces more than 150 billion garments for a population of just 7 billion people. Despite the fact that textile demand has nearly doubled in recent years, the total amount of times a product is worn before being discarded has dropped significantly. Numerous garments are worn for just five to ten years before being discarded. (Fast Company and Inc, 2021).
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