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Introduction 
The organisational structure may be defined as the system whereby the companies organises and strategically plans their business activities to achieve their goals (Nwachukwu and Chladkova, 2019). Organisational culture is the system of values and beliefs within an organisation that determines how the companies aim to achieve its objectives (Connolly, 2017). The presentation will examine the organisation structure of a company and its relationship with the culture of an organisation. It will analyse the management and leadership approaches within an organisation and the role it plays to achieve its objectives. The presentation will examine the factors that influence team and group behaviours. Finally, it will analyse the way perception and motivation are related to the performances of the organisation.
 
Main body
A profile of the chosen organisation 
 Apple is a multinational company, selling technological products like mobile phones, laptops and others. The company was founded in 1976 by Steve Jobs and others and is headquartered in Cupertino, California, USA (apple.com, 2021). The company employed over 2100 thousand employees in 2018 (statista.com, 2021). It earned revenue that is more than $2000 in 2020, which resulted in huge success for the company (statista.com, 2021). The profile of Apple may be discussed as follows:
 Skills
The skills that are chosen by the company to appoint employees and higher officials are AI skills, machine learning skills, technological knowledge, marketing and analytical skills. Apple focuses more on skilled employees as the company seeks to bring about innovation within itself based on technical developments.

Achievement
Apple is highly recognised thought the world in most countries. The company is considered as one of the luxurious technological brands and has high brand value. The USA is the largest market for Apple as the company has earned net sales of over $40 billion in the frits quarter of 2021 (statista.com, 2021). Apple is renowned as one of the most renowned and technically advanced brand. 
 
Sales and marketing
The sales department of the company is known for their analytical capabilities that identify the preferences of its customers effectively. This helps the salespersons to understand the inclination of its customers to purchase the products. The sales department provide information to the marketing department of the company regarding the choices and preferences of the customers. The marketing department advertises the most demanding product according to such information innovatively.

An organisational structure and its relationship with organisational culture 
An organisational structure is defined as the system of functioning of an organisation to meet its objectives (Nwachukwu and Chladkova, 2019). It determines the flow of information and data of the business among several levels of the companies. There are several types of organisation structures like hierarchical, bureaucratic and others. Apple has a hierarchical organisational structure with several divisional features. The hierarchical structure of the company helps the departments to share information effectively with each other. Moreover, the employees can perform their tasks at the decisions of their departmental heads, which enables the subordinates to follow their instructions, thereby resulting in higher productivity. 
The organisational culture may be defined as the set of values, beliefs and culture that is followed and practised within an organisation thereby enabling it to achieve its objectives (Connolly et al., 2017). It plays an important role in understanding the nature of work carried out in the company that enables the employees to understand their duties effectively. Charle’s Handy has classified culture into 4 types, which are power culture, task culture, role culture and person culture (SILVA and SIMÕES GOMES, 2019). The organisational culture followed in Apple is based on task culture as the company strives to bring about innovation within the organisation. This helps the employees to focus on their task as per the projects. The leaders and managers in the organisation strive for introducing innovative products and processes to increase their market value. Therefore, organisational culture is essential to meet the organisational objectives of a company. The strict adherence to its organisational culture has resulted in an increase in its sales to more than $2000 billion in 2020 (statista.com, 2021).
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Figure 1: Organisational structure of Apple
(Source: macworld.co.uk)





 
  There is an interrelationship between a company’s organisational structure and its culture. The organisational culture helps to meet the purpose of its organisation structure. The organisational culture of Apple, which is the culture of innovation, helps the employees of the company to direct their measures and duties to fulfil the culture. This results in effective communication of information between different hierarchies. The employees follow the directions of the higher hierarchy to meet the task culture of the organisational. This results in the fulfilment of the organisational structure of the company, which is the hierarchical structure. It results in the adherence of the employees to their higher authorities in the hierarchy that leads to the success of the company.
 
  The structure of an organisation is built based on culture. Without identifying the culture of the organisation, it is difficult to form an effective structure of the company. Companies that aim to bring about innovation in its product and processes have to have a hierarchical or bureaucratic structure as the leaders and managers need to provide direction to the subordinates for effective innovative strategies in every sphere that is marketing, sales, R&D and others. For example, John Giannandrea, the AI strategist of Apple monitors the strategies of AI and the machine learning process of the organisation (apple.com, 2021). He directs his subordinates relating to this that enables his team members to understand the objectives of the departments as well as the company. This establishes a strong implementation of the hierarchical structure of the company as well as fulfils the organisational culture of the company.





Leadership and management approaches within the organisation 
 
  Leaders may be defined as the individuals who influence the way of activities, thought process of the employees within an organisation, and direct them according to the objectives of the organisation (Al Khajeh, 2018). The managers may be defined as the individuals who oversee and monitor the activities of the employees to identify the progress and satisfaction of the objectives (Posadzińska et al., 2018). The leadership and management approaches within a company play an important role to determine its objectives of achieving success. Effective leaders help to bring about development within a company and increase its brand value. The leadership style followed by Apple is the democratic leadership style.
 
Leadership style 
  Democratic leadership style may be defined as the style of leadership that encourages participation in the decision-making process of the company (Al Khajeh, 2018). The leaders in Apple follow such an approach that encourages the employees to perform their duties according to the own understanding of the tasks. This boosts more responsibility and a feeling of association with the company and its objectives (Fiaz et al., 2017). For example, 
Greg “Joz” Joswiak, Vice President, Worldwide Marketing, has played an important role in the marketing development of the company (apple.com, 2021). He has followed the democratic style of leadership by encouraging his team members to take innovative measures for the marketing development of the company.
 


Management style
 
  The management approach of the managers within a company determines the success of the activities for a meeting of the organisational objectives (Posadzińska et al., 2018). It helps the companies to achieve their aims as the managers oversee the performance of their subordinates and directs them according to the vision and mission of the company (Akpoviroro et al., 2018). The managerial approach followed by Apple is a scientific approach based on Taylor’s model that results in the managers training, develops the employees effectively, and divides the work based on the roles and functions of each employee. Tim Cook, the manager of Apple, pays attention to his employees in detail. He listens to their issues and addresses them effectively (apple.com, 2021). He understands the tasks of his department effectively and distributes them effectively among his team members. In fact, they are encouraged to provide their innovative opinions efficiently that helps the managers to gain several ideas about running the business productively. Hence, the scientific approach of the mangers at Apple has helped the company increase its revenue largely and has boosted a good work environment.
 
Factors influencing Group and team behaviours 
  Group and team behaviours play a pivotal role in measuring the success of an organisation. Good team behaviours involve adherence to the rules and regulations of the organisation, instruction of the team leaders and others (Duradoni and Di Fabio,2019). This helps the team managers utilise the full potential of their team members. The factors influencing the team and group behaviours in Apple may be discussed as follows:
 
 
Formal leadership
  Apple has formal leaders that range from CEO, Executive Mangers and the departmental heads. The presence of such formal leaders ensures effective implementation of the role of the leadership like direction, monitor supervise and others. Therefore, the presence of elders defines the role of their leadership that demands obedience of the team members.
 
Defined roles
  The roles of the leaders at Apple as well as the team member are clearly defined within an organisation. This results in the effective distribution of work, understanding their roles, thereby leading to effective implementation of the strategies. Clearly defined role prevents any confusion or conflicts, thereby boosting good behaviour within the team. 
 
Group cohesiveness
  Group cohesiveness at Apple results in more unity and responsibility within the team. The team members feel more responsible towards each other those results in collective responsibility. This results in productive and positive group behaviour as it eliminates any chance of conflicts within the team. 
 
Group composition
  Group composition is an important determinant of the productivity of the team. Short groups at Apple have less team members often result in more positive behaviour than the larger ones. The larger groups result in more conflicts and confusions regarding the roles of the team members, which results in negative behaviour, conflicts and disagreements.
Formal norms
  The formal norms of the company commands respect for the team members and the team leaders. The norms of Apple are clearly defined and composed that demands the group members to behave properly with the other team members as well as the leaders, deviance of which may lead to penalties.
 
Support
  The managers and the group leaders support the group members efficiently throughout their tasks. This involves listening to their opinions, addressing their issues and providing effective solutions. Therefore, the support of the group leaders enables the members to be positive and behave responsibly. 
 
Encouragement
  The group leaders of Apple encourage their group members for good performance. The team, members are encouraged to work independently and innovatively. This instils a feeling of more responsibility among the members. It also leads to satisfaction among them, as they are encouraged to use their skills effectively. 
 
Rewards
  Their group leaders reward the team members at Apple. This attracts the team members who wish to achieve similar rewards like their counterparts. The rewards therefore, serve as inspiration for them and they strive to work harder for good performance.
 
 
How Motivation and perception are linked to organisational performances 
  Motivation is essential for the improved performance of the team performances. It affects the psychology of the workers largely, which makes them strive for better performance constantly.  For identifying the motivational and perception of the employees that influences the performance of the employees, Maslow’s hierarchical needs may be discussed in brief:
 
 
Self-actualisation
  The self-actualisation needs relates to the self-fulfilment potentials of the employees who strive to work harder to get acknowledgement. Besides, such employees work hard to improve their skills, and seek growth and development of their knowledge. The employees at Apple are experts in their respective fields. They are task-oriented and hence, strive for the best performance. This enables them to get acknowledgement and their success enables them to understand their growth. The perception of the employees regarding the company is to provide opportunities for improving its skills. 

Esteem needs
  Higher incentives, gifts and others satisfy the esteem needs of the employees. The employees at Apple are rewarded with iPhone and others (Hopper, 2019). This motivates them to understand the consequence of their hard work and effective performance. Besides, the employees receive higher bonus salary that ranges from 3 to 5 per cent. Such measures uplift their spirit to work effectively and gain such achievements. 
 
 
 Belonging needs
  The belonging needs are essential to motivate the employees to strive for better performance continuously (Hopper, 2019). The employees at Apple are rewarded for their goof d performance. This serves as an inspiration for the employees to continuously strive for the best. It also motivates the other employees who strive to work harder to be rewarded, awarded and recognised for their good performance. The employees expect rewards from the company to fulfil its desire to have a feeling of belongingness towards the company. 
 
 
Safety needs
  This includes the safety assurance for the employees like financial stability, health stability, emotional security and others. Apple provides its employees with financial security like flexible contract and terms of employment, maintenance of law and order within the company to ensure safe work environment. This motivates the employees to perform efficiently in a productive environment. 
 
 
Physiological needs
  This includes the biological needs of the employees like food, shelter, clothing and others. Apple provides its employees with flexible timing that helps them to maintain their work life balance.






Conclusion 
 
  The presentation has examined the interrelationship between the organisational structure and its culture of Apple. The hierarchical structure of Apple is successfully implemented due to the effective planning of innovative culture of the organisations. It has analysed the democratic leadership style of the company and its participative management approach of the company. Besides, the presentation has discussed the factors that influence the team and group behaviour within the company like participative approaches, collaborative style and others. It has examined the factors that improve the performance of the teams and the groups within the company like communication, team cohesiveness and others.
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Skills

The skills that are chosen by the company to appoint employees
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Achievement

Apple is highly recognised thought the world in most countries.
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brands and has high brand value.
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« The structure of an organisation is built based on
culture.

Apple monitors the strategies of Al and the machine
learning process of the organisation (apple.com, 2021).

~ He directs his subordinates relating to this that enables
his team members to understand the objectives of the
departments as well as the company.

- This establishes a strong implementation of the
hierarchical structure of the company as well as fulfils
the organisational culture of the company.
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Group cohesiveness

+ Group cohesiveness at Apple results in more unity and
responsibility within the team.

Group composition

~ Group composition is an important determinant of the productivity
of the team.

~ Short groups at Apple have less team members often result in

more positive behaviour than the larger ones.
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Belonging needs

+ The employees at Apple are rewarded for their goof d
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be rewarded, awarded and recognised for their good performance.
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« There is an interrelationship between a
company’s organisational structure and
its culture.

 The organisational culture helps to meet
the purpose of its organisation structure.

~ The organisational culture of Apple,
which is the culture of innovation, helps
the employees of the company to direct
their measures and duties to fulfil the
culture.
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Formal leadership

« Apple has formal leaders that range from CEO, Executive
Mangers and the departmental heads.

Defined roles

+ The roles of the leaders at Apple as well as the team member are
clearly defined within an organisation.
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+ Tim Cook, the manager of Apple, pays attention to his employees
in detail. He listens to their issues and addresses them effectively
(apple.com, 2021).

+ He understands the tasks of his department effectively and
distributes them effectively among his team members. In fact, they
are encouraged to provide their innovative opinions efficiently that
helps the managers to gain several ideas about running the
business productively.
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CONCLUSION

+ The presentation has examined the interrelationship between the
organisational structure and its culture of Apple. The hierarchical
structure of Apple is successfully implemented due to the effective
planning of innovative culture of the organisations. It has
examined the factors that improve the performance of the teams
and the groups within the company like communication, team

cohesiveness and others.
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Physiological needs

« Apple provides its employees with flexible timing that helps them
to maintain their work life balance.
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Esteem needs
+ The employees at Apple are rewarded with iPhone and others.

+ Besides, the employees receive higher bonus salary that ranges
from 3 to 5 per cent. Such measures uplift their spirit to work
effectively and gain such achievements.




