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Motivation to participate in Team vs Individual Sports


Introduction


For many people who participate in sport, as individuals or as part of a team, there are many differing motives that lay the foundations for getting involved. These motives are wide ranging and when analysed, give great insight into how a persons’ motivation, regardless of age, gender or circumstance, can have a direct influence on participation. Motivation in sport is viewed as two-fold, intrinsic reward and extrinsic reward (Pedersen, 2002). Generally, it is argued that all sport is played for intrinsic reasons, with extrinsic reasons being more prevalent in exercise and physical activity, for example better health, body image and fitness (Hagger & Chatzisarantis, 2007). Sports people who are intrinsically motivated participate for internal reasons such as enjoyment, challenge and a love of the sport, with a clear absence of external reward such as money and trophies, which are seen as extrinsic motivators (Deci & Ryan, 1985). However, when competition is introduced in sport, intrinsic motivation can fade with extrinsic motivation taking over. Control and pressure from oneself and others to achieve, can undermine intrinsic motives and over time make them disappear altogether (Reeve & Deci, 1996, Mcauley et al, 1989).

Extrinsic motivations can be further divided into four areas. External Regulation, Introjected Regulation, Identified Regulation and Integrated Regulation. These four types of motivation fall along the Self-determination continuum (Deci & Ryan, 1985), starting with most extrinsically motivated External Regulation. This type of motive for playing sport comes from taking part to avoid a punishment or to gain just the reward. It is often seen in people trying to please parent’s or coaches (Pelletier et al, 1995). This is Followed by Introjected Regulation; this motivation comes from the need to look a certain way or to take part because a person thinks they should. Continuing along the spectrum is Identified Regulation and Integrated Regulation. These last two extrinsic motivations have intrinsic elements such as taking part out of choice for the good of oneself but also with extrinsic elements for example achieving goals and success. 

When these motivations are studied regarding team vs individual sports there has been mixed findings. It has been suggested that intrinsic motivators prevail over extrinsic motivators in individual sports due to the greater autonomy a person can achieve (Quested & Duda, 2011, Iwaski & Mannell 1999). Whereas Pedersen (2002), suggests people participating in sport do so mainly for intrinsic reasons, regardless of whether the sport is individual, or team based. In contrast to these findings, Vallerand (1997) argues that motivations are not one dimensional and are a complex mixture of both intrinsic and extrinsic motivations along the self-determination spectrum.This report will look at comparisons between motivation for team sport vs individual sport and whether one out-weighs the other with regards to a persons’ participation in their chosen activity.

Method

Data was collected from the student population of UWTSD School of Sport, Health and Outdoor Education. There were 12 team sport participants and 11 individual sport participants, consisting of 13 males and 10 females. The mean age of the team sport participants was 20.25 with a standard variation of 1.71 and the mean age for the individual participates being 22.27 with a standard variation of 4.31. Alongside this each person was asked separately which particular sport they were taking part in. The participants were each given a multi-choice scale questionnaire, with 24 questions directly corresponding to what motivates these individuals to presently take part in their chosen sport, either as a team or an individual depending on their activity. Each question fell into 6 areas of motivation (see key below) and athletes were asked to score how they felt on a scale of 1-7, with 1 being does not correspond at all to 7 being corresponds exactly. These were Amotivation (little interest/no motivation), Identified Regulation, External Regulation, Integrated Regulation, Introjected Regulation and Intrinsic Motivation. 

KEY:
Area of Motivation      /     Question Numbers

Amotivation.                       5,12,17,22

Identified Regulation.         3,8,15,20

External Regulation.           4,11,19,24

Integrated Regulation.        2,9,13,21

Introjected Regulation.       7,10,16,23

Intrinsic Motivation.          1,6,14,18


Results

Intrinsic Motivation scored highest in team sports with a mean of 5.33 and a standard deviation of 0.53. This was also the case for individual sports with a mean of 6.02 and standard deviation of 0.68. The next highest scoring for team sports was Identified Regulation, scoring a mean of 5.21 with a standard deviation of 0.54. The second highest score for individual sport was Integrated Regulation with a mean of 5.23 and a standard deviation of 0.93. The third highest score for team sport came from Integrated Regulation with a mean of 4.88 and a standard deviation of 0.64. Identified Regulation came in third for individual sports with a score of 5.20 with a standard deviation of 1.06. 

Both Team and Individual sports results were identical from fourth to sixth. In fourth place, Introjected Regulation for Team sports scored 3.75 with a standard deviation of 0.64, Individual Sports scored a mean of 4.43 with a standard deviation of 0.82. Next came External Regulation with Team scoring 2.50 with a standard deviant of 0.53 and Individual sport scoring 1.86 with a standard deviation of 1.44. Amotivation came in last with team scoring 1.31 with a deviant of 0.34 and Individual sport scoring 1.07 with a standard deviant of 0.16 (See Table A).
When genders were studied more closely the findings showed that women scored higher for Intrinsic Motivation in both team and individual sports with men scoring higher than women in every other Motivation, aside from Integrated Regulation for team sports. (See Table B).
Table A




Table B



Discussion

This study looked at the comparisons between motivation for team sports Versus Individual sports. The results from these findings suggest that Intrinsic Motivation is the main factor in a person’s decision to participate in a sport, whether it be in a team or an individual activity. This supports Pederssen (2002) in his findings that athletes participate mainly for intrinsic purposes regardless of team or individual participation. However, when the findings from this study are looked at as a whole, other motivations are still as important, which supports Vallerand (1997) who suggested motivations are not one dimensional and are a mixture of extrinsic and intrinsic reasons. Introjected regulation scored higher than expected within both team and individual sports, however when the genders were compared it was men who scored more highly in this area. This could due to peer pressure of body image and competitiveness amongst men, although further study is needed regarding this. When all areas of motivations were compared there was little difference between team and individual motivation. However External Regulation did differ somewhat with a team motivation score higher than the individual score. This could be as a result of peer pressure again in team sports although without delving more into each specific sport, a conclusion can not be drawn from this study. 

When looking at the next highest scoring motivations both Integrated and Identified Regulation scored a high average. This was not far behind Intrinsic Motivation with the even more extrinsic motivator Introjected Regulation also scoring above halfway. This would suggest that there is no one clear motivational factor in an individuals’ reason to participate in sport, but rather there are many different motives that contribute to taking part in sporting activity albeit team or individual. When both males and females are studied, generally the men had a higher extrinsic score than the women in both team and individual sport. This could be because men are more motivated by competition and pushing themselves to achieve greater success over others (Campbell et al, 2008). In contrast women scored higher intrinsically. This seems to be a popular finding with women consistently scoring higher in intrinsic motivation over men (Fredrick& Ryan, 1997, Rintangu et al, 2012). This could be because women in general are less competitive so compete for the love of the game rather than outside factors such as competition, although no evidence was found to suggest this.
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