
[image: ]





BA Leadership and Management Skills for the Workplace
Workplace Culture and its impact on Organisational Efficiency



-Google-





Lecturer: Julie Thomas  
 Student: Adrian V. Topala (1713207)


03.04.2020





Executive Summary 


Google is one of the biggest companies in the word, is born in 1996 in Stanford University. In 1999 the company is moved in California. Have a good success and the company grow very fast in internet industry and in 2005 Google hit the market and the value explode The Washington post reported an increase of 700% profit. (The Washington Post, 2015). Google understood that the organisational culture must be changed with agreement to the national culture making it one among the best in the industry. This growing the performance and values of the employees allied with the organisation plan and influence culture to get the goals agreeing to (Ogbonna and Harris, 2012).
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Google culture is probably one of the greatest positive, powerful, complete, productivity locations in the world has ever seen. This sort high honour is a standard from business experts, and there is no lack of simulation advice in business publications. (Alvesson, 2002). Google have all the culture in one, but this make the google to have the best people. In the first time google have a huge amount of storage space an average of 1 million GB, those can help you to find almost everything you want in online. They develop a personalized searching model to connect the people brain by applying the personal data. (Ayres 2007).
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In this part the author will present a Swot analysis and PESTLE analysis for Google to find the factors which have an impact in his culture.
The analysis is given the name of PESTLE from initial of six categories of macroeconomic variables included in the model (Political, Economic, Social, Technological, Legal, Environmental). This model allows to the managers to identify the macroeconomic variables to take into consideration the development of business. (Thomas del Marmol., 2015).

Politic: The “War” between USA and China 
Economic: Economic grow worldwide 
Social: Ad-blocking 
Technologic: Updating the platform.
Environmental: joined to UN Environment
Legal: Copyright rules

POLITICAL: Following tensions between China and the United States of America, international profile tabloids talk about a cyber scandal that Chinese officials have launched against big US companies. They would have hacked several hardware’s used by the US government and the military. ( Johnson and Groll 2018).
LEGAL: Following pressures from the European Union, after it invoked a law in 2018 regarding personal data. This law requires web platforms such as Google to pay for copyright and to recognize their copyright. according to The Washington Post these new rules require a huge investment in data usage and for web platforms like Google or Facebook this is a threat. (Washington post, 2015).
Environmental: One of the biggest problems in the world is the quality of the air. Here, Google is partnering with the UN environment to improve air quality, combining science and unprecedented accessibility. Google will use a preface that will allow all governments, NGOs and the public to observe specific environmental goals. (UN Environment 2018).
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Strengths
In EU Google have the control around 90% in all state members (New York Times, 2018)
Google’s first-mover benefit has improved it to gain at least 80% online traffic offering it a good benefit to its rivals (The Week, 2017).
Google has come to be a family name, currently ranked the 3rd most important brand (behind Amazon and Apple) by name. (INC., 2018).
Weaknesses
Google’s partnership with Huawei is a weakness that affects the company’s US operations. According to RT Business (RT, 2018).
In China, Google have a low presence, and this is a disadvantage against the Alibaba one of the biggest companies in China.
Compatibility with new device not working all the time. 
Opportunities
The smart speakers from Google is continuing to be in top selling and this give to Google a big opportunity.
USA’s solid economic expansion is a development opportunity because it has increased customer loyalty and purchasing power.
Threats
The EU proposed copyright rules are a threat to web platform companies like Google since it would require huge investments to comply with copyright changes, massively affecting American users.
The rivalry between China and the USA is a threat to Google since its likely to affect its operations in the USA. (Bloomberg ,2019)
Adblocking is a threat to the company.
[bookmark: _Toc36830245]Schein Model 
The author begins this analysis of a very well-known model being the Schein model. As Edgar Schein defines his model in one of his books "Organizational culture and Leadership". The new employees also try very hard adapting to the new culture and take pleasure in a stress-free life. Edgar Schein advise that the organisation no not need to adopt a culture in a single day, the employees must go through to various changes to solve problem and adapt to the external environment. The workplace culture is forming by daily practice and experience. (Schein and Glaize, 2016).

1. Artefacts
This is the first level on the Schein model and start by the characteristics which can be easily viewed like dress code, office furniture, behaviour of the employees, this are the artefacts of the organization. In Google is not a dress code they can ware however they want to feel good. Google's headquarters in Zurich build for the employees a very nice office with a massage room, aquarium and a slide to deliver engineers smoothly and quickly to the canteen. (BBC News, 2016). 
2. Exposed Values
Next level according to Schein which represent the organization culture is the values of the employees. This give to employees to have a very big impact on the culture and organization. In google this value is very visible a good example that the Forbes magazine give to us. The principal value is flexibility that give to employees to be flexible on work, this bring a greater level of productivity. Other values in google are: Trust, constant innovation, fun environment or dog-friendly workplace. (Schein, 2015)
3. Underlaying Assumption 
This is the last level in Schein model, the beliefs and facts are hidden, and this will not affect the organization culture.  Edgar Schein stats: “For a culture assessment to be valuable, it must get to the assumptions level. If the client system does not get to assumptions, it cannot explain the discrepancies almost always surface between the espoused values and the observed behavioural artefacts” (Schein et al. 2010). Example in Google is the atmosphere and the vibe in workplace, that can change the aspects of workplace. 
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In this task the author will explain the ethics of google. How the values of this organisation help to create the best culture in the world.
“Ethics is a set of beliefs about right or wrong behaviour in society; ethical behaviour conforms to generally accepted norms- many of which are universal.” (Reynolds, 2010)
In 2013 Google was in the top of the best employers in USA according to Fortune. (Fortune.com, 2013). Google ran a project called "20 %", whereby engineers could spend 20% of their working time on different projects, which do not fall within their responsibilities, except that, starting in 2011.
When the company and has changed its orientation to maximum efficiency, this program has been stopped. (Business Insider, 2015). The best example of a product launched following this "20%" rule is Gmail.
Google has one of the most ingenious methods of sorting your CV because it is done automatically. The new staff is checked if they have the ability to adapt to the way they work in the company.
The perfect candidate must be talented and be able to provide quality service without a business suit, and most importantly be ethical. (CNBC, 2018).

Google offers the largest package of benefits on the market today. In an article in CNN we talk about the benefits they have for employees. An average salary of 128k per year for software engineers. Life insurance is very high, and an example is when an employee dies his / her family, the spouse receives 50% of his / her 10-year salary. (CNNMoney, 2012).
Next part is how the Employees see Google from inside. According to Glassdoor almost 90% of employees are happy to work for Google. Larry Page is one of the best managers in Google. (GlassDoor, 2017). Michael Leggett how is the manager design of Gmail say, "I find that those who are not satisfied with Google are the ones who want a structure, an exact guide," (Quora, 2014).
In this point the Code of conduct of google is to put the value to practice and build a recognition for everyone how work in Google. Working in good condition and treat whit respect by others google target is to take the best people on board and keep them. This rule is applying for all students part-time and other type of employees. 
From 2000 the corporate Code of conduct was named “don`t be evil” but in 2017 this was changed when Google was under the Alphabet company and the motto was changed to “do the right thing” (NYtimes, 2018).
Google Corporate Social Responsibility or short CSR, is the program is running the business cost of Google, is the impact on sustainability. The first is the energy consumption by Google and this was improved by company from 2008 up to 2015. Google consume 50% less energy, they invest around 1.5b dollars on green energy and projects like large-scale rooftop and wind solar panel.
Water consumption another aspect impact on sustainability Google make progress they reduced by 30% the water consumption and the company has set regional water reduction targets for its offices in 2017. 
The carbon emission on Google is neutral from 2007, google keep almost 6000 cars outside the road and company is used instead electric cars and bicycle. This help google to manage over 2 million CO2. (Dudovskiy, 2017).
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The most important thing is that when choosing a company, it is to find your place in the company culture and add a consistent valuation in what you are going to do.
At Google the culture is mixed and individual, there a new employee is always in the spotlight and wants to add value to the company. In search of a better culture, Google has launched a way of employing a strategy. Google has done studies that show how much free and paid time new mothers need.
Google’s has a flat organisational structure, so inspiring all workers to share their voice. A flat organisational structure is one that allows interaction between employees of any level. This means that a lower-level employee can share their view or concern openly with the CEO. (Li, 2017).
At Google all the employees want to be values, this give to individual success and happiness whit the work done. They listen and share the information, Warren Buffett a billionaire of USA said, “one easy way to become worth 50% more that you are now”. (Perakis, 2020). All the work is reflected around the employees, within the company the efforts and the involvement are directly proportional to the talent.
At the global level Google has 15 employee resource groups (ERG) with over 250 chapters, this network is dedicated to the people in the company to share their values, this ERG reaches over 16,000 google employees worldwide. Another valuation of the company is that the pay difference between Googlers as they are called employees is 0. Google invests in organized and women's resources for minority groups in IT. (Diversity | Google, 2017).
The criteria that can be proven at Google are intelligence and knowledge skills in the first phase and on the other side are teamwork and personal skills that help develop cultures in Google. These skills are measured at Google and are put to the test of personal frets. This measures how the employee is doing in the conflict situation or if the employee is an individualist or a player in the team. The evaluation ends when the information is needed for Google. (Weber, 2010).

[bookmark: _Toc36830248]TASK 4 – Recommendation:

The first recommendation that the researcher give is about the compatibility with the new devices. This is a weakness of the giant platform; however, they upgraded every time when is needed.
There are some development chances in the market the business could develop to sustain its strong revenues which include the growing usage of smart speakers, USA’s growing economy and millennials love for technology.


[bookmark: _Toc36830249]Conclusion
Google culture show the management ideology is very similar. How Edgar Schein (Schein, 1985) in the beginning show that the underlying assumption are Influenced by the beliefs and values, this management models can impregnate culture patterns (Alvesson 2002).
Google created an exceptional work environment that attracts, motivates, and retains the best employees in the field. Google helps employee risk taking and innovation. Google’s culture is shown in their choice make it to take decision. Decisions at Google are made in teams. ( Carmeli , Tishler and Edmondson 2012).
The company is growing every year and Google allows to enjoy huge profits and popularity, the search engine keep improve the technology and no other competitor can perform like this. About ethics all members need to fallow the code of ethics and the action for failing this is termination of employment. 
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