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Executive Summary 
Entrepreneurial motivation is deeply affected by certain factors such as creativity, strong communication skills and new technological developments. This report has mainly summarized certain perspectives that contribute towards entrepreneurial motivation. It has also identified that how entrepreneurial motivation and shifting towards digitalization has long term implications upon Marshfield Bakery. It has analyzed that how small businesses are affected by cultural environment. The report has summarized that how Marshfield Bakery can become more successful and profitable in global marketplace. It mainly describes that how COVID 19 has affected Marshfield Bakery and boost sales collections. 
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[bookmark: _Toc70361582]Introduction 
This report is entirely based upon influence of COVID 19 on Marshfield Bakery. It is broadly mainly focuses upon entrepreneurial motivation and its implications upon business startups. The report has mainly provided appropriate solutions for business startups to gain financial success. It also demonstrates the entrepreneurial qualities required for becoming more successful in global marketplace. 
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Over the past few years, Marshfield Bakery has won several awards due to its delicious pastries and excellent customer service (Murnieks et al., 2020). Marshfield Bakery often tried to create high quality cakes and delicious pastries for customers. The owner of Marshfield Bakery always focuses upon technological developments to achieve greater success in global marketplace. The leading chairman of Marshfield Bakery named Ben White is constantly trying to increase business turnover upto 30%. The bakery has mainly established strong partnership with local farmers to improve their professional expertise and become more profitable in global marketplace (Jang et al., 2021). The owner of Marshfield Bakery has already established separate email account to interact with customers regarding delicious cakes and exciting discounted schemes. Marshfield Bakery owners constantly look for new opportunities to expand their product portfolio into other geographical markets (Delicato et al., 2020). On the other side, Ben White mainly focuses upon following entrepreneurial ideas to make its bakery more successful in global marketplace. Some of them are described below: 
Strong Communication: It is mainly regarded as central foundation for successful business. For instance, Ben White has mainly established its own Twitter Account to interact with customers regarding innovative bakery ideas and discounted policy. Apart from this, Marshfield Bakery has already created strong presence on Instagram and other e-commerce platforms to resolve customer queries and boost sales collections (Faghih, 2020). Ben White has already established strong communication with local farmers to enhance customer experience. Apart from this, Marshfield Bakery has mainly created attractive digital business cards to maintain long term relationship with customers. The company mainly uses Instagram to provide exciting recipes and guidance to customers regarding delicious cakes and pastries. 
Embrace New Technologies: At present, Ben White is the successful chairman of Marshfield Bakery due to its technological innovations. Apart from this, Marshfield Bakery has also hired specialized technologist to improve quality standards and identify potential defects. The company mainly focuses upon new technologies like coffee blenders, bakeware technology and sheet pan racks to attract large customers (Fairlie, 2020). New technologies may help Marshfield Bakery to explore new growth opportunities and attain customer loyalty. The owner of Marshfield Bakery has mainly established its own online ordering system to attract large customers and obtain highest market share (Antoniuk et al., 2017).. Thus, new technologies have deep impact upon entrepreneurial motivation and boost business performance. 
Explore New Growth Opportunities: The chairman of Marshfield Bakery mainly focuses upon new growth opportunities to generate greater wealth. In recent years, Marshfield Bakery has introduced new Takeaway Food app to gain customer loyalty (Kim and Kim, 2020). The company always focuses upon latest food and consumer trends to become more competitive and innovative leader in global marketplace. 
Apply Creative Ideas: Creativity is mainly regarded as central foundation for successful enterprise. For instance, Marshfield Bakery is already won special awards for its handmade cakes and exciting flavors of shortbread (Faghih, 2020). To make bakery more successful, Ben White often suggest innovative ideas to expand Tray Bake bars like Honeycomb Tiffin and Caramel Shortbread to attract large customers. 
Impact of cultural and economic environment on Marshfield Bakery 
The recent economic crisis has adverse effect upon small business. Around 62% small businesses were less confident about their future cash flows and financial growth. Around 95% UK businesses were deeply affected by COVID 19 situation. At such situations, Startups are constantly searching for external financing options to manage their cash flow. For instance, Marshfield Bakery was deeply affected by recent pandemic (Fairlie, 2020). The company has gained sudden decline in their customer base due to strict social distancing restrictions. These small based bakeries are constantly making certain changes in their business models to restore customer confidence and loyalty (Fairlie, 2020). At such conditions, Marshfield Bakery requires large funds and sufficient space to create fresh baked pastries and cakes for customers. During this financial crisis, the government is constantly is constantly revising their new licensing and taxation system which has adverse effect upon small startups. 
With changing social factors, Small businesses like Marshfield Bakery  mainly require more flexibility and financing options to survive in highly competitive environment. During this global outbreak, The startups are enforced to close their stores due to strict government compliance. During this financial uncertainty, the small businesses have suffered from huge financial loss around $25, 000 which may affect business productivity. On the other side, Increasing popularity of digital platforms has deep influence upon UK small startups. The company is constantly competing with other multinational brands in terms of technological innovation, product portfolio and geographical presence (Delicato et al., 2020). There are different economic and social trends that affect small startups are changing customer lifestyle, shifting towards recyclable packaging and increasing demand for online platforms. 
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Image: Impact of changing economic environment on UK startups (Fairlie, 2020)
During COVID 19, Marshfield Bakery has mainly focused upon food safety standards and hygienic protocols to deal with changing customer demands. During this financial crisis, The bakery has mainly witnessed major disruptions in their supply chain activities and unable to uplift their cash flow systems. With changing social and economic environment, UK small startups has suffered from huge financial loss and unable to provide better wages to their staff members. During this pandemic, Small startups like Marshfield Bakery are enforced to create strong presence on digital platforms (Delicato et al., 2020).With changing social trends, Marshfield Bakery was enforced to change their entire advertising strategies. In such conditions, The Company is focusing several delays in their customer orders and production activities which mainly contribute towards lower business efficiency. During this uncertain financial crisis, these startups are entirely dependent upon government subsidies and plans to survive in highly competitive environment. For instance, Marshfield Bakery mainly relies upon government loan scheme to accomplish their financial goals. Nowadays, Major social trends like increase in demand for plant based ingredients and rise in digitalization has deep impact upon UK small startups. For instance, Marshfield Bakery mainly focuses upon organic and eco friendly ingredients to interact with customers. They are constantly shifting towards work  from home policies to ensure employee wellbeing (Jang et al., 2021).  As per recent survey, Marshfield bakery owners have witnessed huge decline in their sales collections around 22% due to changing economic environment. At this stage, Small businesses are unable to attract different customer groups. 
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Conclusion 
The report has concluded that Marshfield Bakery is capable enough to survive in highly competitive environment. It has mainly illustrated different factors that leads to entrepreneurial motivation like embracing new technologies, strong communication skills and applying creative ideas. The report has mainly analyzed that how Marshfield Bakery are deeply affected by cultural and economic environment. It has mainly demonstrates several strategies for small businesses to deal with COVID 19 crisis. The report has analyzed that how small businesses can boost sales collections and become more profitable in global marketplace. It has provided suitable solutions for small startups to improve business performance. 
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