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[bookmark: _Toc235737265]Section 1
[bookmark: _Toc235737266]Organisational Context and Overview
[bookmark: _Toc235737267]Organisational Background
Mahindra & Mahindra Ltd. (M&M) is a company of the Mahindra Group and one of the leading automotive manufacturers founded in 1945 in India (Forbes, 2026). The company has grown from a trading company in steel to a diversified multinational company with activities in automotive, farm equipment, financial services, technology and renewable energy. The automotive business is the company's biggest business area and has been increasingly concentrating on innovation, digitalisation and sustainable mobility to enhance its long-term competitiveness. Mahindra's merged revenue stood at ₹198,639 crore in FY2026 as increase of 25% while profit after tax (PAT) was at ₹17,099 crore which represents a 32% increase indicating its strong financial standing to fund investments in electric vehicle (EV) development (Mahindra & Mahindra Limited, 2026).
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Figure 1: Company Revenue
(Source: Mahindra & Mahindra Limited, 2026)
[bookmark: _Toc235737268]Mission, Vision and Business Model
Mahindra's mission is based on the philosophy of RISE which stands for innovation, sustainability and customer value (Mahindra Logistics, 2023). Its vision is about providing technology-based mobility solutions and creating sustainable value for customers, shareholders and society. 
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Figure 2: Mahindra XEV 9e
(Source: Mahindra, 2026)
The company's business model combines research and development (R&D), manufacturing, supply chain management, marketing and after-sales services to provide differentiated products in various vehicle segments. The Mahindra XEV 9e was built on the dedicated INGLO platform and equipped with the MAIA digital ecosystem which is a strategic step towards premium electric mobility and software-defined vehicles (Mahindra Group, 2024).
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Figure 3: Company's RISE Philosophy
(Source: Mahindra Logistics, 2023)
[bookmark: _Toc235737269]Industry, Competitors and Market Position
In India, the EV finance industry is expected to reach US$ 50 billion and is witnessing strong demand by 2030 (IBEF, 2024). The company plans a capital expenditure of about US$ 2.9 billion to support its automotive businesses. The XEV 9e will face competition from the Tata Harrier EV, Hyundai Creta Electric, MG ZS EV, MG Windsor EV and BYD Atto 3 in the premium electric SUV segment. Mahindra's revenue market share for SUVs stood at 25.3% in FY2026, marking a strong competitive position in India's growing EV market where Mahindra is now the top electric SUV revenue player with a 37.4% share (Mahindra & Mahindra Limited, 2026).
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Figure 4: India's EV Market Statistics
(Source: IBEF, 2024)


[bookmark: _Toc235737270]External and Internal Analysis
[bookmark: _Toc235737271]External: PESTEL
[bookmark: _Toc235737272]Political Factors
The government has been proactively promoting the EV sector in India with financial incentives, localisation initiatives and infrastructure investments. The PM E-DRIVE Scheme which will run from October 2024 to March 2026 has a total budget of ₹10,900 crore for promoting EV adoption and building charging stations (Government of India, 2026). The Production Linked Incentive (PLI) scheme for the company and the Make in India initiative promote the manufacturing of high-tech automotive components and batteries, thereby decreasing reliance on imports and improving the country's EV supply chain (Ministry of Heavy Industries, 2026; Ministry of Heavy Industries, 2025). These efforts are designed to establish a conducive environment for the Mahindra XEV 9e which enhances its competitiveness in the manufacturing process and provides a way for sustained market growth (Barooah, 2026). If incentives are cut or policy changes occur in the future, production costs may go up and consumers may be less able to afford them. Mahindra needs to step up its efforts to make its operations more efficient and differentiate its products to stay competitive even after government support.
[bookmark: _Toc235737273]Economic Factors
 In FY2026, sales of passenger vehicles totalled 4.6 million units with utility vehicles representing 66.9% of all passenger vehicle sales, indicating high consumer demand for SUVs (Banerjee, 2026). The increasing income and better financing options for vehicles strengthen the buying power of high-end EVs in India (NITI Aayog, 2022). These trends create a conducive market environment for the Mahindra XEV 9e which aims to supply the high-end electric mobility segment. While production costs are rising due to inflation, rising interest rates and fluctuations in battery raw material prices which may lower consumer affordability for EVs (Richert and Dudek, 2023). Maintaining competitiveness and profitability will continue to be key to market success for the company.
[bookmark: _Toc235737274]Social Factors
The growing demand for EVs in India is due to changes in consumer behaviour (Chawla, et al., 2023). Consumers have been encouraged to switch to EVs through increased awareness of the environment, the speed of urbanisation and the growing acceptance of sustainable transportation (Arora and Singh, 2024). India's young population and the rise of prosperous households have supported the demand for connected and technology-enabled vehicles. All these trends are pointing towards the premium positioning of Mahindra XEV 9e among urban consumers who appreciate innovation and sustainability as it has shown 59% booking demand (Mahindra Group, 2025). Customer expectations are constantly changing and manufacturers need to constantly enhance digital functionality, ownership experience, and after-sales service to ensure customer satisfaction and brand loyalty (Zhang, et al., 2025).
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Figure 5: Brand’s EV Logo
(Source: Mahindra, 2026)
[bookmark: _Toc235737275]Technological Factors
Competition in India's EV sector is changing fast with rapid technological development (Rajendran, et al., 2025). New battery, AI, vehicle-to-grid (V2G) and charging technologies are increasing vehicle capabilities and mitigating range concerns (Escoto, et al., 2024). Mahindra aims to increase its Charge_IN network to 250 EV charging stations and 1,000 charging points by 2027 which will provide greater accessibility for EVs (Mahindra, 2025). Such advancements enhance the appeal of high-quality EVs and increase market confidence. Constant technological innovation reduces the life cycle of products and increases competition (Chen and Cho, 2024). Mahindra will have to keep investing in new technologies to keep the XEV 9e competitive in a fast-changing industry.
[bookmark: _Toc235737276]Environmental Factors
Sustainability has emerged as an important factor in the automotive sector in India (Srivastava, et al., 2025). The government pressures for more sustainable modes of transport and rising awareness of carbon emissions are driving the adoption of EVs (PIB, 2025). The promotion of clean mobility and responsible manufacturing practices has integrated its electrification efforts with its overall sustainability goals which are supported by the government of India's target for 2047 to promote 30% EV sales compared to the present (Government of India, 2026). The company's commitment to producing EVs as people have become more inclined towards low-emission vehicles offers favourable opportunities for the XEV 9e (Gour, 2024). While higher environmental standards call for higher investment in sustainable manufacturing, battery life cycle management and responsible sourcing which will raise operating costs and enhance environmental performance expectations.
[bookmark: _Toc235737277]Legal Factors
The regulatory landscape in India remains dynamic, influencing the competitive landscape in the EV industry. As EVs evolve to be more technologically sophisticated, compliance with vehicle safety standards, battery regulations, connected vehicle requirements and data protection obligations is increasingly critical. Strong legal frameworks contribute to better product quality, increased consumer trust and sustainable industry development (Government of India, 2026). Regulatory compliance enhances market confidence and minimises operational risks for the Mahindra XEV 9e. Meanwhile the frequent changes in regulations can add to the development costs and delay product approval. Staying compliant with the regulations and swiftly adapting to evolving legal mandates will continue to be critical for maintaining competitiveness in India's dynamic EV market (Dawn, et al., 2025).
[bookmark: _Toc235737278]Internal: VRIO
	Resources
	Value
	Rare
	Inimitable 
	Organised
	Competitive Implication

	INGLO EV Platform
	Yes
	Yes
	Yes
	Yes
	Sustainable competitive advantage

	Brand Reputation
	Yes
	No
	No
	Yes
	Competitive parity

	Manufacturing and Localisation
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage

	Charge_IN Charging Ecosystem
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage

	Financial Resources
	Yes
	No
	No
	Yes
	Competitive parity


[bookmark: _Toc235737279]Strategic Resources and Competitive Value
The key strategic asset of Mahindra is its committed INGLO electric platform which enables flexible vehicle architecture, long-range driving and quick charging, adding value to customers in the premium EV segment (Mahindra, 2022). The platform has been built with investment, specialised engineering expertise and technological integration which makes it difficult for competitors to replicate. It has been successfully integrated throughout Mahindra's EV portfolio which gives it a competitive edge and sustainable differentiation.
Additionally, Mahindra's reputation in the market will help in the acceptance of the XEV 9e, as customers will trust and have confidence in the brand's SUV team. Meanwhile the company faces competition from other brands such as Tata Motors, Hyundai and MG that enjoy a strong brand image which makes it difficult to differentiate the company in the long run. Likewise, Mahindra's financial position will allow it to invest in product development, expand manufacturing and innovate new technologies which is the norm for large automotive companies (Reuters, 2026).
[bookmark: _Toc235737280]Competitive Implications
Mahindra's manufacturing prowess and localisation strategy enhance production efficiency, supply chain flexibility and reduce reliance on imported components, contributing to cost competitiveness in the growing Indian EV market (ETSupplyChain, 2026). However, these can be reproduced by investing, acquiring technology and forming strategic partnerships which reduces their uniqueness over time. The growing Charge_IN charging infrastructure increases the availability of charging stations and enhances the overall experience for XEV 9e owners (Mahindra Electric Automobile, 2026). While this helps customers value and EV adoption as the same charging infrastructure can be achieved by competing manufacturers and charging providers working together.
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Figure 6: Charge_IN Stations in India
(Source: Mahindra Electric Automobile, 2026)
Mahindra has a sustainable advantage in the technological differentiation it can achieve with the INGLO platform while its manufacturing network, charging infrastructure, brand and financial resources are more important to its competitive performance but less distinctive. To sustain this lead, the company will need to continue technological innovation to stay ahead in the growing, competitive premium EV segment in India.
[bookmark: _Toc235737281]SWOT Analysis
[bookmark: _Toc235737282]Strengths
Mahindra has built up some strengths that will help the XEV 9e to take off in India's premium EV market. The long range, fast charging and flexible vehicle architecture are all delivered by the dedicated INGLO platform which will enable the XEV 9e to compete in the premium EV segment. The Mahindra Artificial Intelligence Architecture (MAIA) software enables connected and intelligent vehicle features to enhance the driving experience with certain benefits. The company's strong presence in the SUV market, with a 25.3% revenue market share in FY2026, is another advantage for Mahindra. The company's increasing production capacity, localisation and expanding charging infrastructure of Charge_IN enhance production efficiency and convenience for its customers. These strengths form a solid base for the company to grow its high-end EV business (Mahindra, 2026).
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Figure 7: MAIA Architecture Specialities
(Source: Mahindra, 2026)
[bookmark: _Toc235737283]Weaknesses
The company secured 37.4% revenue market share in the electric SUV segment as compared to EVs accounting for just 9.6% of Mahindra's total SUV sales in FY2026, indicating that its EV business is still a smaller segment compared to its conventional SUV business (Saraiya, 2026). Meanwhile rivals such as Tata Motors, MG and BYD are continuing to build up their range of vehicles at various price points, offering consumers more choice and increasing their market share. Mahindra is investing a lot of money into battery technology, software development, manufacturing expansion and charging infrastructure which adds to the operating costs before the company can make targeted sales (Barooah, 2026). The company needs to scale up production and its market share to increase its profits and become more competitive in the expanding EV market.
[bookmark: _Toc235737284]Opportunities
The government has launched several initiatives to promote the domestic manufacturing of EVs, such as the PM E-DRIVE Scheme, the PLI Scheme for automobile, auto components and the PLI Advanced Chemistry Cell (ACC) battery scheme which support the development of charging infrastructure (Ministry of Heavy Industries, 2024). These policies aim to promote localisation, decrease reliance on imports and strengthen India's EV ecosystem with a budgetary outlay. The increasing demand for high-end SUVs and the rising awareness of sustainable transportation methods are supporting the adoption of EVs while rising incomes are encouraging a more favourable environment for purchasing these vehicles. Advancements in charging stations and battery technology are enhancing the usability of EVs and these developments offer good prospects for Mahindra to grow the XEV 9e and gain market share.
[bookmark: _Toc235737285]Threats
With the introduction of new models from domestic and international manufacturers, the Indian EV market is rapidly evolving with more advanced technology and competitive prices. The market is becoming more crowded with companies such as Tata Motors, Hyundai, MG and BYD investing more in product development, making it harder to differentiate in the market (Aithal, 2025). Moreover, battery production continues to rely on critical minerals such as lithium from outside the country, making battery manufacturers vulnerable to fluctuations in raw material prices and disruptions in the global supply chain (Jones, et al., 2023). Additional compliance costs and product development needs are added through new government regulations regarding battery safety, cybersecurity and connected vehicle standards. These external factors necessitate Mahindra to persist in investing in innovation, managing expenses and adapting swiftly to market dynamics and regulatory shifts (Mahindra & Mahindra Ltd, 2025).
[bookmark: _Toc235737286]Strategic Implications
Mahindra is technologically capable and has a trusted brand in SUVs and has an increasing manufacturing capability to support the XEV 9e, with 3000 customer deliveries in its electric mobility segment (Mahindra Group, 2025). While the firm needs to do more to increase the share of its EV business, production volumes and grow charging stations to enhance its competitive edge. To sustain long-term growth in India's premium EV market effective utilisation of government support along with adapting to the increasing competition, changing regulations and rapid technological evolution will be critical (Dutta and Padmanaban, 2025).


[bookmark: _Toc235737287]Comprehensive and holistic view of the organisation
[bookmark: _Toc235737288]Mahindra's CSR Strategy
Mahindra & Mahindra's Corporate Social Responsibility (CSR) is an integral part of its long-term business strategy, under its RISE philosophy of accepting no limits, alternative thinking and driving positive change (Mahindra 2026). The company is dedicated to sustainable manufacturing, renewable energy, ethical governance and community development which are all part of its strategy for economic growth and environmental and social responsibility. It is also on a path to become carbon neutral by 2040 and keeps on enhancing the resource efficiency of its activities for Scope 1 and 2 through decarbonisation’s three main drivers (Mahindra Rise, 2024). Meanwhile Mahindra is working towards enhancing battery localisation, responsible sourcing and battery recycling to improve the sustainability of its EV business (ET Auto, 2023). 
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Figure 8: The company's principles to ensure overall performance
(Source: Mahindra & Mahindra Ltd, 2025)
[bookmark: _Toc235737289]Business Objectives
Mahindra's CSR approach is aligned to its business goals and will strengthen the development of its premium EV portfolio. Sustainable manufacturing and responsible sourcing enhance the resilience of the supply chain and battery localisation reduces the reliance on imported parts and enhances cost efficiency (Rejeb, et al., 2025). The company's environmental initiatives are aligning with the clean mobility policies of the Indian government and the increasing demand for sustainable mobility from consumers, promoting customer trust and brand reputation (Asati and Nathani, 2025). These initiatives strengthen the market presence of the XEV 9e that has alignment with the expectations of eco-conscious customers and investors.
 Carbon neutrality, the greater use of renewable energies and investments in sustainable technologies are associated with high costs which in the short term increase operating costs (Bai, et al., 2025). Moreover, many CSR results such as increased customer loyalty and environmental benefits are long-term and not easily measurable. The CSR approach is relevant to the business goals of Mahindra as it provides innovation, operational efficiency, regulatory compliance and long-term sustainable growth (Mahindra & Mahindra Ltd, 2025). This integration not only enhances the company's competitive edge but facilitates the ongoing growth of the XEV 9e in the Indian premium EV market.


[bookmark: _Toc235737290]Balanced Scorecard
	Perspective
	Objective
	KPIs
	Target
	Initiatives

	Financial
	Increase EV profitability
	EV revenue, PAT and Return on Investment (ROI).
	Improve EV revenue and margins
	Localisation and production efficiency.

	Customer
	Improve customer satisfaction
	Satisfaction, market share and retention.
	Expand premium EV customers
	Charge_IN, MAIA and after-sales service

	Internal Process
	Improve operational efficiency
	Localisation, quality and delivery time.
	Reduce costs and improve quality
	Digital manufacturing and supply chain optimisation

	Learning and Growth
	Strengthen innovation
	R&D with training and customer engagement.
	Enhance skills and innovation
	Employee development and technology investment.


[bookmark: _Toc235737291]Financial Perspective
Financial perspective supports profitability and contributes to Mahindra's long-term EV strategy. The company's future financial performance will rely on the growth of EV sales, as well as higher operating margins and better return on investment in the XEV 9e. In FY2026, Mahindra's combined PAT stood at ₹17,099 crore which offers a strong financial foundation for the company to continue investing in new technologies and increase EV production (ANI, 2026). While investment in batteries, manufacturing plants and digital systems leads to higher capital investments. 
[bookmark: _Toc235737292]Customer Perspective
The customer perspective is concerned with creating value for the customer which is to enhance customer satisfaction and market position. The XEV 9e is a combination of cutting-edge technology, connectivity and luxury to suit the evolving demands of Indian customers. The MAIA software platform and the growing Charge_IN charging network make the car more convenient, enhance the ownership experience and Mahindra commits to launching 1,000 charging points by 2027 (Mahindra, 2025). These initiatives help build customer confidence and promote the use of high-quality EVs. With the growing competition in the EV market, it will be crucial to keep customers happy and ensure high service levels to increase customer loyalty and market share.
[bookmark: _Toc235737293]Internal Business Process Perspective
The internal business process perspective is about optimising the processes which will help Mahindra's long-term EV plans. To meet the increasing demand for the XEV 9e, there is a need for efficient manufacturing as a reliable supply chain and high product quality are essential. Through promoting localisation, production capacity and enhancing digital manufacturing processes Mahindra continues to support its manufacturing capabilities with partnerships for advancing climate advocacy through multiple platforms (Mahindra & Mahindra Ltd, 2025). These efforts decrease reliance on outside parts, enhance supply chain resilience and help to control manufacturing costs. 
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Figure 9: Company's Partnerships at global and domestic level
(Source: Mahindra & Mahindra Ltd, 2025)
[bookmark: _Toc235737294]Learning and Growth Perspective
Mahindra is spending on (R&D) to enhance its EV portfolio with technologies, the INGLO platform and MAIA software architecture. The company provides employee training, digital ability and leadership development to equip its employees for the evolving automotive landscape. The focus on developing technical skills and fostering innovation will enable Mahindra to keep up with the fast-paced technological advancements and evolving customer demands. The company's sustainability initiatives and future growth trajectory are target of 30% EV portfolio to be encouraged through its ongoing investments in people and innovation for cleaner transportation to ensure that the XEV 9e continues to be competitive in India's rapidly changing EV landscape (Mahindra & Mahindra Ltd, 2025).
[bookmark: _Toc235737295]Strategic Evaluation
The CSR strategy is linked with the balanced scorecard and is in alignment with the business goals of Mahindra. The CSR strategy supports sustainable growth by means of responsible manufacturing such as environmental commitment, stakeholder engagement and the balanced scorecard explains these strategic priorities into measurable financial and non-financial performance indicators. They work in a circular system to make Mahindra more efficient, customer-friendly, resource-conscious and green logistics operations (Mahindra Logistics, 2024). The company's integrated approach helps to enhance the competitiveness of the XEV 9e and drive sustainable growth in the Indian premium EV market.


[bookmark: _Toc235737296]Strategic Choices and Implementation
[bookmark: _Toc235737297]Business-Level Strategic Choices
The business-level strategy is how an organisation can develop and maintain a competitive advantage in the market it has selected to operate in for production (Al-Ariqi and Alhakimi, 2025). Cost leadership and differentiation are the two most relevant strategic options for Mahindra XEV 9e. Cost Leadership is the strategy of providing the product at a lower price than rivals through lowering the costs of production (Bassey, et al., 2025). While Mahindra has been able to achieve economies of scale and localisation, a cost leadership approach to the XEV 9e would be tough as the premium EV market demands a constant infusion of capital in battery technology, software development and connected services. A price-only strategy might have a negative impact on profit margins and the premium product image for the company.
The differentiation strategy is more suitable because it allows the XEV 9e to be competitive based on value and not on price. The car is powered by the INGLO electric platform and features the MAIA intelligent architecture, a premium design and the growing Charge_IN charging ecosystem for superior performance, digital connectivity and customer experience. These attributes set the XEV 9e apart from other high-end EVs and align with the growing demand for advanced and eco-friendly transportation options in India. The differentiation offers a more solid foundation for customer loyalty, enhancing brand value and ensuring long-term profitability with customer loyalty (Zhang, et al., 2025).
[bookmark: _Toc235737298] Appropriate Strategy: SAFe Framework
The differentiation strategy is assessed based on the SAFe framework which looks at suitability, acceptability and feasibility to determine if it is the most appropriate strategic choice for the XEV 9e.
[bookmark: _Toc235737299]Suitability
The differentiation strategy is appropriate as it addresses the market conditions and the evolving customer expectations. The supportive government policies, rising consumer demand for connected and technology-driven vehicles and environmental awareness in India's premium EV market are continuing to grow. The XEV 9e is about advanced vehicle technology, intelligent software integration and an enhanced ownership experience rather than only pricing (Gour, 2024). These features help the product to satisfy customer demand and stand out from other products such as Tata, BYD, Hyundai and MG. The strategy helps to achieve sustainable market growth and increase the competitive advantage of the XEV 9e.
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Figure 10: SAFe Framework for the company
(Source: By Author)
[bookmark: _Toc235737300]Acceptability
Risk: There is a high cost associated with the differentiation strategy in terms of battery technology, digital systems and charging infrastructure which adds to financial and operational risk. Meanwhile the investments are needed to increase Mahindra's long-term competitiveness in the premium EV segment.
Return: It is anticipated that the strategy will produce good long-term returns in terms of premium pricing, customer loyalty and profitability. Customers enjoy the advantages of extended driving range, smart connectivity, high-end design and convenience in the EV (Kang, et al., 2026). 
Stakeholder Reaction: The strategy is likely to be positively supported by key stakeholders. The higher profit potential of differentiated premium products is a benefit to investors while the company's brand reputation is enhanced through innovation and sustainable mobility (Newase and Sangan, 2025). It supports the government EV initiatives and Mahindra's sustainability goals while strengthening support from regulators, suppliers and society.
[bookmark: _Toc235737301]Feasibility
The M-word model is used to examine the feasibility of the differentiation strategy, in terms of the organisation having the resources, capabilities and organisational support necessary to achieve successful implementation. 
	M word
	Application

	Machinery
	Existing EV manufacturing supports production.

	Management
	Experienced leadership supports implementation.

	Money
	Strong financial performance funds R&D.

	Manpower
	Skilled engineering and software teams support innovation.

	Markets
	Premium EV demand continues to increase.

	Materials
	Battery localisation strengthens supply chain.

	Make-up
	Existing organisational structure supports EV strategy.


The model takes into account operational, financial and managerial aspects to see if the suggested strategy is feasible in practice. The company is pursuing R&D and advanced manufacturing and digital technologies that enable the XEV 9e (Mahindra & Mahindra Ltd, 2025). These capabilities indicate that the recommended strategy is supported with proper resources and the most appropriate business-level strategy for the XEV 9e is differentiation.
[bookmark: _Toc235737302]Strategic Choice
[bookmark: _Toc235737303]Delivering Competitive Advantage
The differentiation strategy will help the Mahindra XEV 9e enhance its competitive edge through providing a higher value to its customers using innovation, technology and premium quality. The INGLO electric platform offers long range, fast charging and better vehicle performance and the MAIA intelligent architecture delivers a better ownership experience through artificial intelligence, connected services and software updates (Mahindra Group, 2025). These features enhance the value of the product and make it stand out from other EVs in the high-end market segment.
The strategy includes integration of complementary services with the product for long-term competitiveness in the company (Dzreke, 2025). Building out the Charge_IN charging network enhances charging access and convenience which is one of the key barriers to EV adoption. Ongoing R&D of battery technology, digital innovation and software development enhances product quality and customer satisfaction (de Oliveira Neto, et al., 2025). The XEV 9e can enhance product innovation and overall ownership experience by supporting its premium positioning and competitive advantage in the emerging premium EV market in India.
[bookmark: _Toc235737304]Implementation Challenges and Mitigation 
The differentiation strategy has many possibilities but there are some difficulties in implementing it. Capital investment is needed to sustain the development of new technologies, batteries and digital systems which can lead to higher operating expenses (Munonye, et al., 2026). The market share could be lost to existing EV manufacturers if they bring comparable technological features to the market. Building charging stations and ensuring a steady supply of batteries is crucial to customer confidence and EV uptake.
Targeted strategic actions can be taken by the company to address these challenges. Mahindra can keep localising batteries and strategic supplier partnerships to enhance supply chain flexibility and cut down production costs. R&D can continue to be invested in to speed up product innovation and software improvement (Singh, et al., 2025). Incorporating the Charge_IN network by working with charging service providers can enhance charging accessibility in urban and semi-urban markets. The ongoing customer interaction through digital services, after-sales support and over-the-air software updates will help to enhance customer satisfaction and support the premium positioning of the XEV 9e. 


[bookmark: _Toc235737305]Section 2 
[bookmark: _Toc235737306]Reflection
Gibbs' Reflective Cycle is a structured model of reflection that can be used to aid learning in six stages such as description, feelings, evaluation, analysis, conclusion and action plan (Praveena, et al., 2025). I have used this model to reflect on my research, analysis and preparation for my strategic analysis of Mahindra & Mahindra and Mahindra XEV 9e. This reflection has allowed me to analyse my learning experience, evaluate my learning and determine any future academic learning needs.
[bookmark: _Toc235737307]Description
I started this assessment by analysing the assignment brief to gain an understanding of the assignment requirements, learning outcomes and marking criteria. I noted that the report needed to be a strategic analysis of Mahindra & Mahindra focusing on Mahindra XEV 9e in the Indian premium electric vehicle market. Before starting the report, I studied the module lecture notes and got a general idea of how and why each strategic management framework is used. I then researched using Mahindra's annual reports, peer-reviewed journal articles, government publications and industry reports to ensure that I have reliable and up-to-date evidence. I categorised the gathered data under the desired frameworks such as PESTEL, VRIO, SWOT, CSR Strategy, Balanced Scorecard and the SAFe framework. I made sure that throughout the assessment, the discussion was kept on the Mahindra XEV 9e and that theory was supported with relevant organisational evidence.
[bookmark: _Toc235737308]Feelings
I was unsure at the start of the assessment since the report involved combining some strategic management frameworks in one report. I was worried about picking credible sources and keeping it consistent throughout the report. It was difficult to differentiate between descriptive content and critical analysis and to avoid repetition of material in various sections. I was not sure how to apply the SAFe framework as I did not have a clear idea of what is expected within the module. I read the lecture materials and relevant academic literature which made it clear to me what the framework is and increased my confidence in its use. My self-confidence grew as I went through the assessment process as I was able to make clear links between theory and organisational practice.
[bookmark: _Toc235737309]Evaluation
I believe my research process has helped to enhance the quality of the assessment. When using company reports, peer-reviewed journal articles and government publications, this helped to increase the credibility of my analysis and to ensure that my arguments were backed up with current evidence. Structuring the research around strategic frameworks for each of the individuals gave the research a systematic structure and helped to keep a clear focus throughout the report. Focusing only on the Mahindra XEV 9e made for a more relevant discussion but there were a few difficulties as I prepared the report. Some evidence was relevant to multiple frameworks and it was challenging to avoid repetition. I noted that in some parts there was too much description and not enough critical evaluation. Through careful revision and editing, I was able to enhance the balance between explanation and analysis that increase the clarity in the discussion.
[bookmark: _Toc235737310]Analysis
This assessment showed that interpreting evidence, not just collecting information as it is essential for effective strategic management. I understood the need to assess the organisational resources and the market and stakeholder expectations to reach strategic conclusions that are well supported. The mix of academic papers and organisational reports helped me to connect theory with practice and enhanced the rigour of my analysis. I realised the need to use strategic management frameworks aligned with the module's guidance. I found it helpful to review lecture materials as it enhanced my understanding of the SAFe framework and allowed me to assess the proposed strategy with the necessary criteria. This experience helped me to develop my research skills, critical thinking and analytical skills and deepened my understanding of the link between strategic theory and organisational decision-making.
[bookmark: _Toc235737311]Conclusion
This evaluation has enhanced my knowledge of strategic management and how recognised analytical frameworks can be used in an organisational context. I have enhanced my skills in conducting independent research, analysing credible evidence and making arguments based on information available. I did have some difficulties in trying to avoid repetition and keeping my analysis critical throughout the report but the revision process helped me to strengthen my overall report. This experience has improved my confidence in doing strategic analysis and has helped me to develop my academic writing skills positively.
[bookmark: _Toc235737312]Action Plan
In future evaluations I will structure evidence in relation to each strategic framework before starting the writing process to minimise repetition and ensure consistency throughout the report. I will plan to develop my critical evaluation skills through reading more peer-reviewed academic sources and using strategic management frameworks in further organisational contexts. I will periodically check the module lecture materials before preparing each section to ensure that the theoretical models are used in relevance with an organised structure. These activities will help develop more concise, analytical, well-structured academic writing with professional and academic growth.
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