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As social animals, communication is one of the most important skills we can have and should develop. Communication is a trade of information such as ideas, views, thoughts, or emotions that results in reciprocal understanding among two or more people. We not only communicate with words, but we also use non-verbal gestures and signs to enhance our communication. These messages are transmitted utilizing media, that is channels we use to communicate, examples of this are mobile phones, television, internet, radio, newspaper and more. 
The evolution was very noticeable if we compare how people started communicating and how the same communicate nowadays. Before it was only by speaking with one another, then letter arrived, following it was the telegram, later the telephone, and now most recently was the internet.
Communication got different levels, that can be represented in a pyramid of communication, on the top of it we got social, under it is institutional, a level below is group, then interpersonal and finally intrapersonal. 



Barriers to communication

· Status Effects
· Noise
· Cultural differences
· Physical distractions
· Poor choice of communication channels
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[bookmark: _Toc80817353]2.1 Shannon and Weaver (1948) 

Shannon and weaver model of communication, the one that inspired other models of communication, was created in 1948 by the mathematician Shannon and the scientist Weaver. 
The process begins with a person gathering information converting it into a message and sending it to the other person, known as the receiver, through a medium. The person, on the other hand, must convert the message to be able to understand it, although can have disturbances in the way that makes it difficult for the receiver to do it.

This model is a two-way process, so it makes it applicable in general communication. (Businesstopia, 2018)

A good scenario of this is the Maria and Pedro case study, where the couple is talking on the phone and Maria tell her husband to bring chicken when he’s coming home, but when he arrives, he has no chicken as he understood that his wife was telling him that she would see him at the kitchen when he gets home.
The problem here was the noise while the message was transmitted that made Pedro misunderstood “chicken” for “kitchen”.

A lot of critics was made to this model as it cannot be applied in group communication, the receiver’s feedback has no such importance as the sender’s message. So, although this model is very technical, humans are not and to understand humans’ communication it needs a more complex way to explain it.
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After Shannon and Weaver, it came Wilber Schramm’s model of communication in 1954, which uses the Shannon and Weaver model as a base to its concept of communication.
Schramm believes encoding has great importance in the process of communication, as the way one’s convert thoughts into content can play a big difference in the feedback of the receiver. If the receiver doesn’t get the information sender is trying to deliver the message don’t have a purpose. Another subject that places great importance on this model is the feedback of the receiver that doesn’t have much significance on the Shannon and Weaver model since it has no point if someone is sending a message and doesn’t get a response from it.

A great example of this is the Professor and the village people case study, where a doctor went to study the village people that have different backgrounds, for some time. One day, a disaster happens, and his office was burning but when he went to ask for help no one could be due to the way that he delivers the information, with big words that village people never heard before and couldn’t understand.

That is why Schramm believed that an individual’s knowledge, experience, and cultural background also play an important role in communication. Individuals from diverse cultures, religions or backgrounds tend to interpret the message in different ways.
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The next model of communication was developed by David Berlo in 1960, divided by the main components Sender-Message-Channel-Receiver described as SMCR same as Shannon and Weaver, although he added factors that affected the main components and e also focused on encoding and decoding like Schramm.
 

Components:


Sender
Factors that affect the source of the message are the sender’s communication skills like speaking, reading, writing, and listening because if the receiver doesn’t understand the message, they will not be effective, attitude, knowledge, social system, and culture also have a makes a difference on the effectiveness of the message.


Message
The substance of what is being said is called message, it can be transmitted in many forms like voice, audio, text, video, or others. The key factors affecting the message are the content of the message that is the idea transmitted, the elements like gestures and language, the treatment that is the way the message is carried to the receiver, as well as structure and code which affect the effectiveness of the message. 

Channel
The medium used to send the message is called a channel, which can be the telephone, internet or the five senses of humans. Hearing, seeing, touching, smelling, and tasting can affect the way we collect and send information.



Receiver
This is who gets the message sent. Berlo believes that the thinking pattern and other factors must be synchronised with the sender for the communication to be successful if they are not the effect will not be the same. The receiver needs to have good listening skills.


Critics made to this model are the fact that both people must think in a similar way for the communication to be effective, which is not true in real life. Another is that is no feedback or barriers of communication what makes it seem communication only depends on the people which is not true again.
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[bookmark: _Toc80817357]3.1 Verbal communication
The most common way people communicate is through verbal interaction, it can be orally or written the truth is we daily exchange numerous verbal statements, and, in a team, they are crucial to working together besides understand and solve problems. One of the team members while communicating a message he or she can be straight forward otherwise having a second or more meaning behind it, but if others misunderstand it can lead to poor communication in the group.
To be understood one must learn how to use language skills as well as interpret other’s messages. (Quintanilla, Kelly M. , 2020)

In my workplace, we divided into two groups, morning and evening team, Although the company is happy with our performance the two groups tend to have a lot of disagreements when it comes to distributing the work because they say it’s unfair to do some extra work and we think that too. I believe if we have a meeting after their turn finish and before our team begin, we can arrange an agreement like one day is our team to do it and next day are them or we can discuss it and find a way that satisfies everyone. The most important is that the actual workers have a word on it and not by just letting the managers give the complaint of the opposing team as we need to work as a full team and help one another.


[bookmark: _Toc80817358]3.2 Non-verbal communication
Of course, communication is more than speaking we also express ourselves through non-verbal cues, as they help the listener to interpret the meaning behind the words a person is using to communicate a message, but some might have difficulties understanding them.
In 1981 Dr Albert Mehrabian did research that provides the representation of the contribution on what listeners use to interpret a message and in this was found that only 7% is from what people say (words), 38% is of how it is said (tone of voice, pitch, and rhythm) and 55% of what is seen (non-verbal) such as facial expressions and body movements. (James B., 2013)


[bookmark: _Toc80817359]3.3 Listening

Active listening is the most important factor when it comes to understanding another person. People tend to prefer talking to listening but if they want to comprehend others, they must have their mouth close, and ears opened. It is not an easy task as it requires 100% of full attention to others, it takes a lot of effort and discipline to achieve such skill. Our mind is always jumping from a place to another, which makes it even harder to concentrate on people words, but it is a skill that needs to be mastered. (Maund A. , 2017)

Confusion is made between hearing and listening because many may think this means the same but there are whole different terms. Hearing is the process where the auditory system transmits information to the brain and listening is the process where it is interpretation and understanding takes part, in other words, come out with a meaning on what was heard.

A way we can improve our listening skills is by paying attention to our posture, paraphrasing what others said and searching for deeper meaning that leads to a decrease in misunderstanding. To fix your posture remember the acronym SOLER which means S for Square positioning where you face the person squarely, O for open body language, L for leaning forward to communicate interest, E for eye contact and R for relaxing. Paraphrasing is good to clarify and confirm information absorbed but also shows speakers that you are listening to them. Sometimes speakers may not provide enough information to understand their ideas or perspective, so it is the job of the listener to ask good questions to find a deeper meaning out of it. A question like What, When and How are very helpful in this situation.



[bookmark: _Toc80817360]4.Conclusion
Communication is what make as distinguish from other animals and our evolution were a result of this skill. Many may not realise it, but it plays a big importance in our daily lives and by realizing that we can better our lives if we improve it. After all the research I done, I pretend to develop even more mine, and hope other will too. The world would be a much better place if we understood each other. To be successful at work one this to master this skill, to be able to express we and understand others.
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