1709301

Emergent Leadership
Task 1
Introduction
The researcher has chosen to analyse and critically assess this leader because he has made a huge impression not only in the business sector but also to the wider demographic by achieving success within a short period. He is; Alan Michael Sugar, who is headstrong, charming and has through varies business ventures portrayed a strong leadership.

A British business magnate, a famous entrepreneur, and media personality. He started his venture and founded electronics company; Amstrad, which then was the largest manufacturer of electronics in Europe. He has been appearing on the BBC TV series The Apprentice since 2005, the series is about finding potential business partner, the mainstream calls him ‘Lord Sugar’ where he has gained attention as the frontman of the BBC series. He is referred to as a business mogul who has earned his income through strings of business ventures, with his ruthless negotiation skills attracting prospective clients (Murray, 2010). The hallmark of his success is due to getting products out onto the market before his rivalries. His specialities may be in electronics but now he likes to exploit other business markets (BBC, 2009). The Sunday Times rich list estimated His net worth of £1.21billion (The Sun, 2019a). Member of House of Lords as Baron Sugar of Clapton for his campaign of promoting benefits of apprenticeships and named as Government’s Enterprise Champion on 2009 (BBC, 2020a).

Nature/Nurture/traits 
A precocious child Born in 1947, in Hackney, London, youngest of four children to a Jewish family, although now not religious, however very proud of his Jewish heritage. His family were poor, and his father Nathan worked as a tailor to provide for the family (Murray, 2010). From a very young age, he knew what he was good at inventing and had a vision and be the best at it, this is an important trait of good leaders who know what they want to achieve at early onset. He has Russian and Polish heritage due to his paternal and maternal grandparents. The researcher has analysed the Polish culture traits; they are hardworking, never accept defeat, courageous, resourceful and, entrepreneurs (CulturePl, 2015). The researcher evaluates that this could be a valid explanation to his values, beliefs and attitude.  It has been found that he is a philanthropist (BBC, 2020b & ITV Reports, 2012).

The researcher has analysed his traits by applying the trait theory and believes that he has the desire to lead, he has knowledge of the businesses through experience, vision, judgement, commitment, willpower where he can see things through, effective communication skills, strongly held personal beliefs. He is entertaining, self-confident, great sense of humour that is portrayed on his TV show and interviews. He is ambitious, where he encourages and inspires people to do things, they never thought they could do and that anything is possible. He has energy and drive, intelligence, competency, and decisiveness. These are many of the characteristics and traits of his, these traits are associated with a great leader, he has not shown enough emotions of empathy or sympathy that could be analysed, however, he has expressed on his biography he was hurt to discover that a member of staff betrayed his trust (Sugar, 2010). These situations may have inclined him to change his leadership style by changing his presence and being more assertive and this had made him stronger.  

Background/ Family
A bright east end boy, living with his family in a council flat, by the age of 12 he was earning his own money by working part-time for a greengrocer, attended primary and secondary school. During his academic life, he had been interested in metalwork, technical drawings and science, and achieved O-levels. After leaving school, he sold car aerials, he was earning more than his father.   he founded his first enterprise; Amstrad at the age of 21. Firstly, selling electronics then later expanded on other lines. In the 1980s Amstrad was one of the most profitable ventures (The famous people, 2017a). Amstrad was the first business to be on the public London stock exchange when he was 31. Late Margaret Thatcher complimented his entrepreneurial skills. 
The Telegraph (2008) states that BBC chosen leaders to host The Apprentice were amongst business’s leaders; Felix Dennis, Phillip Green and Michael O’Leary and the backup choice was Alan. The researcher believes The Apprentice is his claim to fame and the show has made him popular in every household, this show has enabled him to influence and inspire people through his autobiographies. The researcher believes by publishing autography was a market gap that he exploited and profited.

Early Influences
Alan’s early influences were his working-class family background, where all his siblings and father worked, Alan believed that he had to do something, he did not want to approach the government to help him to look for work, Alan aspired to be self- sufficient and provide for himself.



Timeline 
See appendix 1 for the timeline and further key achievements in appendix 2.

Themes
Pattern with employment tribunal; which he successfully won the trials, such as: 
· 1993 for dismissing his Hotspurs partner Venables.
· 2009 allegations made by the former managing director at Amscreen Healthcare of his behaviour of discrimination and bullying. 
· 2013 by Apprentice winner (BBC, 2013). 

Organisational Change
Amstrad growth and profits were successful in the 1980s, during the 1990s the company was having hard times to remain competitive, where once consumers paid £300 for PC produced from cheap components worked, with rivalries developing and offering a better product,  that was detrimental towards Amstrad (Computing history, 2020). Strategies to launch console games in the market had a detrimental and commercial failure (The Famous People, 2017b). This followed a series of failures of the Mega PC in 1993 and the release of Pen Pad, some failures were due to the profit margin where the products were highly-priced at this point the company had a lot of debt. This may have been due to the resistance to change where he may have not prioritised the triggers for change. Despite sufferings in the early 90s Amstrad started making improvements by moving away from personal computers that he initially established, he expanded to telecoms business further advancing on email devices, programmes and internet-based technology, this received success in a long time (Business Leader, 2018). The researcher has analysed that although Amstrad was his first business, he has made a substantial amount of profit despite the wrong decision makings in the 1990s.     

Alan invested £3million into the Tottenham HotSpur when the club was suffering, Alan was able to make changes in the organisation and mitigate the risk of the club by managing the business aspects of the club and made it successful and was an effective business leader  (Planet football, 2019). To later sold his shares of the club during different times and combining his profit up to £50million. 

It had been revealed in Alan’s autobiography that due to his preoccupation with the Spurs, Amstrad relationship with BskyB was suffering and uncertainty of the Sky contract (Sugar, 2010). Even the rapport with Rupert Murdoch did not suffice the BskyB team, despite the drawback, he did not get sentimentally attached to his products or company and when it was at its peak, he decided to part ways with Amstrad, walk away from it to explore other ventures with a profit of £125 million. This may have been the result of triggers of competitive pressures. The researcher believes that due to prioritising the Spurs, Amstrad could not adapt to the changes in the external factors and competitive pressure. The researcher’s analysis of his autobiography evaluates that the theory Coping cycle developed by Kubler Ross in 1969 appears to be present, where Alan disagreed with the changes of his supplies for Sky, and he was going through the five stages of the human response. Through reflective practice, he believed that when he left the football industry, he was not useful for Sky (Sugar, 2010).

Context
It has been found that Alan has made interest in companies that are associated with electronics and technology that is founded in the UK. These choices of the company are supported by the proliferation of the technology industry in the last two decades. He argued that technology and electronics are evolved from America, such as Amazon, Apple, Google, and Microsoft, these companies made a higher profit than a UK company and he states with regret that if he had been born in America then he would have had a better opportunity to make more profit in the tech market and admiring Bill Gates and Steve Jobs. 

Through the acquisition of Viglen Alan was able to support the education system by providing schools with electronic products as it was evolving rapidly. The Guardian (2000) reported that after 15 months of taking over the company Viglen, the share price had almost doubled. Another family-run business Property estate Amsprop, letting of commercial space and properties have a price tag stretching into millions (The Sun, 2019b). In 2000 Alan received recognition in the New Year Honours for his services to the home computer and electronics industry (BBC, 1999). 

During his time at YouView, analyst and reviewers have been quick to criticise that the launch was late and box set was far too expensive with no WIFI compatibility, it became obsolete (O’reilly, 2012).  The researcher believes that having knowledge and expertise in telecom, it would make sense that he should have used his capabilities and resources to take this opportunity of adding function of compatibility in this rapidly growing market, why did Alan miss out this USP, could this be because he did not adopt the right leadership style to get the contribution of subordinates or using motivation factors. The most common disadvantages of leadership style are that any business leader can adapt to the wrong style despite the years of expertise and knowledge.                                                                    

Communication/Motivation and what makes Alan Sugar a great leader?
Communication style is very broad, assertive with dominance style. The Irish times (2020) writes that Alan states that he: don’t flower his words, he says it as it is, this evaluates that he does not sugar coat his words or actions. Alan has an executive voice, where he can speak concisely, using tone of authority.

The researcher has found that Live and Learn Consultancy (2020) states that Alan has become a successful entrepreneur because he understood the power of ownership, he could be self-motivated leader, the psychological toughness to not give up. Perseverance and persistence to conquer his business goals and the continuous perusing of new opportunities despite multiple failures in the business decision in the 1990s. Alan stated that he takes a risk in things he understood (Startups, 2019).
Sugar (2010) believes that his management style during the period 1978-9 in Amstrad was about creating a family culture.  The researcher has found that from evaluating his biography it was discovered that due to his family culture in the workplace, he has been betrayed where the value of integrity was compromised, he believes leadership style and OC had consequences. 

The motivation style resembles the elements of McGregor’s theory Y, this has been evaluated by his behaviour and his description of his companies are managed. The autobiographies explain that as Amstrad grew his recruits were involved, experienced and shared excitement of success throughout all the levels of the hierarchy from the production line to management positions. He was heavily involved in with everyone and did not leave the managers to deal with staff (Sugar, 2010). The researcher compared and contrasted some of the elements of McGregor theory Y, where the staff of Amstrad were self-motivated, responsible, happy to work with the force and being participative. He is a successful business leader because he recognised failure, believes in learning from mistakes, has good work ethics. He believes in spotting new opportunities and exploiting them. His philosophy is; stick to what you know, he believes that he has communicated with people or clients immediately which is what made him a success. He appreciates his team and believes money should not be the motivator, people should be motivated by enjoying being creative and innovative. Making people feel part of the team and together achieving the organisational strategic goal and personal development, this style of leadership is what makes people loyal towards him. He is disciplined, where he is eager to help employees with problem-solving, the researcher feels that by sporting employees to problem solve is a skill of directive coaching and mentoring, where Alan gives or suggests solution or recommendation. 

He has shared his vision of anything is possible if I can do it you can do it too attitude and this has motivated young entrepreneurs. Alan has many admirable leadership qualities of innovation, intuitive, driven and opportunistic. He has become a man of wealth through hard work and determination coming from deprived backgrounds. Alan shares his wealth and good fortune with the community. Alan has enabled coaching skills, where he can assist and develop the people he works with, which is represented on the reality show, The Apprentice winners have enhanced their career path and now run their businesses from the learning and development support from Alan and his team, this has been confirmed by BBC (2018) where the candidates have either left Alan business and now own their businesses and some candidates remain with Alan.

An influencer to millennials and generation Z entrepreneurs, by sharing success and failures. with the advantage of the BBC. he has gained respect, where he has become powerful yet empowering for young entrepreneurs. Mullins (2005) argues that leadership is no longer associated with command and control, but with the concept of inspiring, and creating a vision with what others can identify, Mullins cites that Adair describes leadership as a combination of persuasion and compulsion that makes people do things they have not thought they could. 




Leadership style Models
The researcher has found that through observation of media, articles and autobiography that Alan’s leadership style is similar to theorist; Kurt Lewin’s combination of high range of autocratic style and moderate in democratic style as and when it is required. His leadership style also resembles a participative style in The Apprentice boardroom. He listens to his business advisors’ suggestions, consultation, and delegation before finalising decisions, where he involves his team in all aspects of the business. Although some of the businesses are managed by CEO, Alan requires updates and the final input. 

Due to mainstream and controversies, Alan is portrayed as autocratic, and this has harmed his leadership, he has faced criticism and the researcher has found varied articles of Alan’s autocratic style however doubts the credibility of these sources. Kay (2006) says an aggressive approach in the workforce can limit productivity, and if Alan continuous to lead this way he will lose credible employees. However, Kay states that a blunt, non-negotiable style is also effective for short term projects with a limited schedule.

Hershey and Blanchard developed situational leadership model in 1984, this model refers to when the leader or management must adjust his style or behaviour in align with the worker to develop and influence them. Gradually Amstrad profit started growing and Alan believes it is because of tracking the business profits and analytics frequently and the target market gaps. Another example of situational leadership is to have the ability to have difficult conversations, this is what Alan does in the apprentice boardroom, this can support leaders to analyse and be critical of the worker's competence and performance – this emphasises on the worker's commitments to the organisation (TES, 2020).

The researcher has applied the French and Raven model developed in 1959, the researcher believes that Alan possesses the descriptions of the 5 bases of power. Leadership and power are linked, people follow those who are powerful, and due to the large following, the person with the power leads. 
Legitimate Power – Alan has the power to dismiss workers from their position if he believes that they are not effective, this is when his autocratic leadership style takes effect, it has been mentioned in his autobiography that to remove two Scottish workers who were incompetent abusive towards seniors, he used his power and authority to dismiss them to protect all other employees. 
Reward Power – He is affectionate towards his employees and has encouraged them to learn and develop. He has the power to recognise and appreciate workers of their contribution and rewards by bonus, salary increases, promotion and recommendation. 
Coercive Power – his leadership has been problematic, which has caused unhealthy behaviour and dissatisfaction in the workplace of the employees, on the Tv series he uses the coercive power of ‘You’re fired’ which has become a famous phrase in every household, and that’s how he is remembered by the viewers, as the style of power has caused consequences of an employment tribunal, it is a subject that would arise from time to time. 
Expert Power –many admire and seek his knowledge when it comes to business. With Alan's self-confidence, decisiveness, and self-discipline has supported to grow his expert skills. 
Referent Power – Alan is likeable due to his honesty and integrity, he has charisma, charm and admiration, he is respected in the UK and internationally of his business life. Throughout his autobiography and media interviews He has effortlessly read out names of his employees and their contribution, for a leader to remember these names would mean the leader would have had to know the worker quite well by building depth in relationship, this demonstrates that Alan has taken interest in the people who work for him, according to the Forbes(2014) this can stimulate more commitment from the workers. Mullins (2005) also states that the best results can be possible if the employees are encouraged and have a spirit of involvement and willingness to work and this is what Alan does. The researcher has found criticism by many other leaders, some admire him, others describe him as a bully and scary such as late Sir John Harvey-Jones (BM Magazine, 2008 & The Guardian, 2008).  The researcher states that if he is a bully, he would potentially alienate his workers, demotivate workers and high turnover. He has loyal staff who has been working for him for over 30 years, the researcher feels that his assertiveness is possibly being misjudged as bullying. A successful empire would have not been possible without the people. According to Murray (2010) assertive communication is the most effective way to deal with others in business and passive, aggressive can cause poor communication. 

The researcher has analysed theorist; Tannenbaum and Schmidt’s continuum model and believes that he uses a combination of tell and Consult styles of leadership, this has been evaluated from all the aspects of his career, during failures he has not specifically had a blame culture this may be because he made the final decisions.



Conclusion
The researcher believes that Alan is autocratic with a moderate range of democratic, this has been concluded by analysing his autobiography, online reports, articles, independent publication and how he leads his business. Online articles have judged his leadership style that is portrayed on the TV show The Apprentice, which he is a host, this does not evaluate his actual leadership style in his companies. Alan has been known for his blunt approach. The researcher believes that his leadership has been developed and enhanced throughout his career and due to circumstances, he has adapted and changed the way he leads, he is an effective leader and he is successful this is due to his decision making in business with the support of his employees.

Task 2
Critical analysis of leadership style, role, and traits
This is my current interpretation of leadership; I highly emphasise ability, behaviour, relationship, process and skills. I moderately emphasise on trait this is because although many theorists suggest that certain qualities, personal characteristics or traits make a good leader, Mullins (2005) states that although good leaders have natural talents or certain inherited qualities, they still need to apply special skills and techniques to develop and enhance them. I believe it is important that a leader can lead by example, and able to do things, and effectively communicate between leader and follower. 

I have identified my style of leadership by completing 4.2 Leadership style questionnaire. The scores have demonstrated that I am a high range of democratic leadership and moderate of autocratic and laisse-faire. 

The scores have not surprised me, this is because I anticipated that I had autocratic style, this is because, from personal experience, I have always made decisions, solving problems and disciplined. I have to make extended family decisions due to no one taking ownership. This is how I assumed I would be autocratic, however, now I understand that my initial analysis was inaccurate and now upon reflecting on experiences I believe I had been democratic during previous modules. In the PM module, I was selected through consensus to act as the project manager, this is because my team believed that I had the characteristics of a PM, although this was not a leadership role. During weekly meetings, the team and I delegated through participative discussions the team was actively involved in all aspects of the life cycle. During the marketing activity, each team member gave their suggestions as who and where the marketing would take place, by acquiring this information, I was able to decide and assign each member. During presentation or activities, although not in a leading position during delegation I have asked each member to choose what topic they would like to present and why and after deliberation, once all the team members role is assigned, then I take the topic that is left, this is because I want the team to take the opportunity to have a choice in what they want to do, as well as personal development by starting the presentation will help with building confidence. 

During the discussions of the leadership style in a lecture I am surprised by student no1, this is because it has been revealed that they are in the high range of autocratic style. From my observation student no1 is reserved, shy, timid, highly strung, coherent, lack motivation, this is why I assumed that they would be in the high range of Laissez-faire. However, I agree that individuals adapt to different styles in different situations. 

Kashyap (2017) explains that leadership style is a personal thing and it comes naturally in every individual and it is associated with personality. I have the will power to see things through, I am highly committed to doing my best. I am innovative and creative. I have effectively communicated with my team during the PM. I am perceived as over-confident, knowledgeable; however, I disagree and believe this is a misconception. I am developing and learning from this degree and I am motivated by the concept ‘fake it till you make it’. I have energy, drive and competence to be a good leader, however, I am emotional, and this does affect my judgement. I have not analysed my inborn qualities to develop it that could be favourable towards becoming a successful leader. I also believe in general that it is important to understand the pros and cons of any decision making and needs to be thought through. 

By analysing my leadership style, I can influence others and motivate them. I do believe I communicate two ways, listen to the opinions of others and want all members to be participative and share knowledge. I have found that CCL (2020) have evaluated through research that leaders who communicate two ways collaborate with their people and leaders who are highly committed by beliefs and attitude support the change can contribute to successful leadership. I believe that due to these skills being present in my leadership style I would ensure that these skills are used effectively when managing change. The democratic leadership style has disadvantages such as; delays of decision making, I believe it is better to be thorough to avoid risks and failures. The leader is dependent of knowledge of the followers, I do believe it is important that followers contribute and share best practice as this is an advantage when other team members and leaders can learn from one and another, unknowingly this is also developing all participants and leader. 

As I have a moderate level of autocratic and laissez-faire, many authors believe that the perfect leader that has a combination of all 3 of Kurt Lewin’s theory will be far more successful. Lewin, Llippit, and White (1939) experiment and research discovered that democratic style was the most effective, this is because autocratic led to revolution and laissez-faire led to demotivation when leaders were absent. Indeed (2020) emphasise that democratic style is effective for technology industry this is because of creativity and innovation which is a contributing factor to the fourth industrial revolution. 

I believe my personality and leadership style has similarities with theorist John Adair’s model. Action centred leadership, this is because I am determined and motivated to accomplish a task, building and maintaining the team and developing the individuals within the team by supporting their development needs such as; when student no1 expressed about being nervous to deliver a presentation, the team and I reassured, motivated and supported student no1 with constructive feedback, extra practising sessions and helping with overcoming anxiety. I believe I have the 3 elements of task, team and individual. I have found that leadership is taking responsibility for getting results through the effort of others, however not all leaders who may be committed and hardworking are successful (Leonard, 2017). 

I have compared to Richard Branson, founder of Virgin Groups, he puts his employees first and encourages learning and development, values their opinions and ideas and has faith in his employees’ abilities in delegating small things, He believes no one can be a great leader without the great people in the organisation through democratic and participative style (live and learn consultancy,2020A  & Forbes, 2014).   

This democratic leadership style has worked for me and I will continue to maintain, when applying this style it is important to acknowledge the subordinates, this is because according to the Tannenbaum and Schmidt continuum developed in 1958, subordinates or the group have the greatest knowledge of a problem that will have a greater influence on decisions, this is team centred leadership. It is important as a leader to be able to effectively enable others to act by fostering collaboration, leadership is about individuals or groups who want to follow you because they are inspired by you and share the same values. This is why is it important to identify the leadership style that can help me become a better leader, this will help me to improve in skills and certain areas of leadership and help surface traits and enhance it (Kashyap, 2017).  


Task 3
Define Change
It has been found that organisational change is about changing the process, structure, strategies, procedures, IT systems, and cultures within an organisation. There are varies triggers and pressures that either forces or encourages a leader to change, these are:
•    Changes to environment
•    New technologies
•    Uncertain economic conditions (Covid-19)
•    New legislations/Brexit
•    Competition
•    Data analytics less effective (MBN, 2020).

How will I manage change with my leadership style?
The best way to deal with changes irrespective of how I feel about the change with my democratic leadership style is that I will need to understand the importance of the change, a plan of action as to why it is required, who is impacted, whether there is a need for a change. This will be delegated with subordinates where I seek knowledge from the followers and their innovation and sharing decision making and responsibilities. To implement the change, I would allow everyone to participate, exchange of ideas and give opinions and encourage the discussion of the triggers of change. To do this I will apply the Kotter’s 8 stages developed in 1995, this will stimulate people to ask questions of the changes, how it will impact them and how I, as a leader will reassure them, this will require a climate of trust. After this I will apply the resistance theory by Kotter and Schlesinger developed in 1979, this is to understand everyone’s reasons for resistance.   As a leader, I have to take ownership of the people and ensure that I am not breaching the psychological contract. To do this I will apply the Tannenbaum and Schmidt theory style of sell and consult, this will help me as a democratic leader to make decisions by persuading my subordinates who face resistance to accepting my decision weighing out the pros and cons of organisational change and I would listen to the advice and solutions of my subordinates of a problem before I make a final decision.     CMOE (2020) states that leading people through change is a key leadership capability as this enables organisations to be proactive in initiating and involving the different levels of the organisation to identifying, implementing changes that will be successful in the longevity and success.
                                 



Task 4
The research for task 1 was quite challenging this is because varies online articles were replicated, a lot of criticism and very few of my leader’s success. Investing in autobiographies and publications was useful to analyse the leader and the transition from a leader to a successful business leader, this is because autobiography has factual information. I do believe most online articles are biased this is due to his assertiveness in the TV show. I have found many YouTube interviews, Q&A and historical media footage of my leader, which I found credible. I have used the BBC, Independent, and The Guardian as I found these sources to be credible and authentic. 











 



Appendices
1. Timeline
	Company
	Years
	Highlights/Achievements

	Amstrad - 
	1968 – 2007 
	· Electronics company Sold in 2007 £125 million
· Beginning of manufacturing low cost hi-fi turntable covers by using injection-moulding machine rather than using expensive equipment’s – this severely undercut competitors

	Tottenham Hotspur - Tottenham Hotspur was a financial investment for Alan, where he teamed up with Venables and invested £3million.
	1991 – 2001
1991 - 2007
	· £3million investment Partnered with Terry Venables
· Sold 27% in 2001 £22 million
· Sold 12% in 2007 £25 million to ENIC International
· Although the Fans of the team did not take liking to Alan, he dealt with the business efficiently by 

	Labour party 
	1997 – 2015
	· Left party in 2015

	Amsair Executive Aviation, airline-chartered business 
	1993 – current
	· The company is run by Alan’s son; Daniel Sugar 

	Amsprop Estates Limited 
	1985 – current 
	· Privately owned real estate run by son Daniel Sugar

	Viglen Ltd – British Company 

	1994 - 2014
	· IT service provider for education and public sectors, Alan resigned as chairman in 2009 and sold the company in 2014 to XMA

	Amscreen – this was a merger of the Comtech M2M founded in 1992 company name changed in 2008
	
	· Sells advertising for digital signage screens for retails, leisure’s and the NHS as well OptimEyes a face detection system. 

	YouView – internet TV service that combines UK’s Freeview channel (BBC, 2012).
	Chairman 2011-2012 Alan’s salary £500,000 per annum (Financial Times, 2013).
	· Alan resigned as chairman due to disagreements with Richard Desmond Channel 5 boss

	BBC series The Apprentice 
	2005 – current series.
	· Opportunity or the apprentice and Alan for business partner with potentials and uniqueness 
· Alan has a famous catchphrase ‘You’re fired’ …’You’re hired’ for the apprentice



2. Alan Sugar’s Further Key Achievements

	Years
	Achievements

	1970 - 1980
	· supplying tv boxes and satellite in the UK for sky customers, SKY became its biggest client as Amstrad was the only company suppling for Sky.
· Affordable computers for home 

	1980 - 1990
	· Listed on the London stock exchange and doubled in size.
· Amstrad launched first home computer that was affordable for the mass market
· Sky Contract
· Launched fax machine, answering machine

	1990 - 2000
	· Amstrad launches first integrated satellite receiver
· Bought shares in Betacom, a telephone supplier
· Amstrad acquisition of Dancall telecom manufacturer for £6.4 million.
· Amstrad in 1997 sold Dancall to Bosch for £95 million

	2000 - present
	· Amstrad launched a combined telephone, emailing and internet device
· More Sky deals for manufacturing of box sets and supplying added features
· Amsprop in 2015 – sold the Burberry flagship store location for £65 million doubled profit 
· Published autobiographies





Task 3: Organisational change Theories[image: ]
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